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Note: These are unapproved minutes, subject to amendment and/or approval at the subsequent meeting.

The VSC Board of Trustees Finance & Facilities (F&F) Committee held a meeting on Monday, April 13, 2026 at 10:00 a.m. virtually at vsc.edu/botzoom. 

Attendance
Committee Members:	David Silverman (Chair), Marc Mihaly (Vice Chair), Lynn Dickinson, David Durfee, Bob Flint, Sue Zeller

Absent Members: 	Coleen Bruyette

Liaisons:	Rick Arend (CCV faculty), Ryan Dulude (CCV staff), Marybeth Lennox-Levins (VTSU faculty)

Absent Liaisons:	Korey Kubricki (VTSU staff)

Other trustees present:	Megan Cluver

Chancellor: 	 Elizabeth Mauch

Presidents:	David Bergh, VTSU
Joyce Judy, CCV
[bookmark: _Hlk188283807]
Other Attendees:		Kelley Beckwith, VTSU Vice President of Student Success
Kayla Dewey, Executive Assistant, Board of Trustees
Wilson Garland, Chief Information Officer 
Jason Kaiser, IT Support
Nicole Mace, CCV Dean of Administration
Kathryn Santiago, Associate General Counsel
Sharron Scott, Chief Financial and Operating Officer 
Toby Stewart, Controller
Patty Turley, General Counsel
Littleton Tyler, VTSU AVP Finance

1. Call to Order 

Chair Silverman called the meeting to order at 10:01 a.m. 

2. Public Comment 

There was no public comment.

3. Approval of February 16, 2026 minutes
Trustee Zeller moved and Trustee Flint seconded the motion to approve the F&F portion of the minutes of February 16, 2026. The motion was approved unanimously.
[bookmark: _Hlk221204101]
4. Review & Recommend Endowment Modifications for Vermont State

[bookmark: _Hlk227053510]Chair Silverman invited President Bergh to review proposed endowment modifications for the following endowments: Bill and Susan Blair Future Teacher/Educator Endowment, Edgerton Education Endowment, and Mary Negron Student Emergency Fund. President Bergh shared that the request is to modify the endowments to make them more broadly accessible and update terms to match the current names and structure of VTSU post-transition. The donors have been involved and are supportive of changes. 

[bookmark: _Hlk226967790]Trustee Dickinson moved and Trustee Mihaly seconded the motion to recommend modifications to the Bill and Susan Blair Future Teacher/Educator Endowment, Edgerton Education Endowment, and Mary Negron Student Emergency Fund as outlined in the packet to the full board. The motion was approved unanimously.

5. FY 2027 First Pass Budget

Chair Silverman introduced the topic by stating that when the committee met last, it reviewed the first‑pass budget—an intentionally conservative view that helped frame the financial environment for the year ahead, highlight key risks and pressures, and outline a range of possible outcomes. With the second pass, he noted that budgets have tightened notably with a current system‑wide projection is just over $6 million, reflecting strong and disciplined work at the institutions. With that context, he invited Chief Financial and Operating Officer Sharron Scott to walk through the associated materials.

Ms. Scott reviewed the materials and shared that the budget has improved since the last review. The improvement was credited primarily to work by the institutions to anticipate and respond to enrollment analysis and expected revenues. Each institution worked to make durable, long-term expense reductions. Ms. Scott fielded specific questions from the committee. 

6. Workday Update Workday Update

Chair Silverman introduced the topic by stating that the Workday project is a major, system‑wide initiative and an important investment in its core financial and administrative infrastructure. He asked Chief Information Officer Wilson Garland to walk the committee through an update.

Mr. Garland shared that the implementation team had been working hard to finalize the details to launch HR, Payroll, and Finance functions by the end of June. He reviewed the project timeline, schedule of work for specific components of the project, and reviewed additional details of their process. He announced that a more detailed update, including updates on the student modules was planned for the Board’s Annual Meeting in June. 

7. Other Business

There was no other business. 

8. Adjourn

Chair Silverman adjourned the meeting at 11:01 a.m.
