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Building a Restorative Learning Community Together

Hello! We’re excited your institution has chosen to partner with the Center for Restorative Justice to help prepare you with important foundational knowledge and skill-building to support your ongoing learning and implementation efforts.

The upcoming training may be unlike others you have experienced, so we would like to offer the following information to help you feel prepared and ready to engage with your trainers.

[bookmark: _8wm1e4shp96b]An Overview of the Training Experience
The training will cover the basics of restorative justice including introductions to the philosophy and practice of restorative justice. You will have the opportunity to practice restorative facilitation and we recommend that you make arrangements to continue practicing soon after the training.

The goal of the training is to provide a broad introduction to a variety of practices and applications, so you should not expect to feel confident facilitating complex cases without additional training, working with a mentor, and personal and/or group study.

We do encourage you to start implementing community-building circles, as a safe way to begin your practice and introduce your community to restorative justice. 

Commitment to Community and Self Care 
We discuss various scenarios of harm throughout the training. They may bring up strong feelings within you and this work inevitably leads us to feel discomfort. In doing so, we build capacity to deepen connection, communication and understanding. However, if these feelings are particularly challenging, we encourage you to prioritize taking care of yourself. For example, pause, take a break, self-select out of certain activities, meditate, connect with your support system, and reach out to the training team for support. Part of becoming an RJ practitioner is learning what types of processes and harms we want to facilitate and which experiences are not for us. 

[bookmark: _526migirfo69]Commitment to Valuing Diversity 
Restorative justice is for everyone. It is our intent that participants from all diverse backgrounds and perspectives be well-served by this training experience and that the diversity that participants bring is a resource, strength and benefit. Your suggestions about how to improve the value of diversity and inclusion in this training are encouraged and appreciated. 

Class Agreements 
There are a few training agreements that we have found helpful in creating a brave and supportive space for all. These agreements are also used often in circle processes. We will explain them in more depth and add to them based on the collective wisdom and needs of our community. It will continue to be a living list that we can revisit throughout our time together.  
· Be present and curious
· Speak & listen from the heart
· Speak & listen with respect
· Take the learning, leave the stories
· Have grace for yourself and others
· Explore intentions, attend to impact
· Participation is voluntary

We invite you to reflect on The Invitation to Brave Space by Micky ScottBeyJones & Beth Strano  and to prepare for the space we will co-create together.
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· Conveying expectations of RJ workshop to attendees
· Restorative practices is a wholly unique paradigm of communication and conflict resolution, very different from the punitive and confrontational methods accustomed by many — its unfamiliar nature can be entirely foreign to most people, while often misunderstood and/or discounted by others. Client understands and appreciates that personally experiencing restorative interactions and participation in RJ circles can produce a profound emotional and psychological impact, and is subject to fostering unanticipated motivation for one or more individuals to “open their vault” and share closely personal or private thoughts and/or life experiences.  
· Without any prior context or aligned expectations, the often deeply personal and revealing nature of restorative practices can come as an unpleasant surprise, sparking personal resistance to participation, creating discomfort in the space for the group, and compromising the experience and lasting impressions of all involved.  To proactively mitigate these risks, as well as ensure an effective and positively impactful experience for participants, it is requested that Client craft and deliver a clear message to participants prior to the start date, outlining key expectations for the experience, “rules of play,” and main objectives for the workshop.
· Consultant fully appreciates that the Client’s intention of this foundational training is to provide participants with an orientation to RJ, including RJ circle experience.  Both parties understand that this workshop is a first step toward navigating the staff on a longer course of deeper appreciation and embracing restorative methods and communication practices throughout the organization. Client accepts responsibility to ensure participants are informed and understand that this introductory RJ workshop may generate intimate conversations and perspective-sharing, frank revelations, and other reverberations of emotions in some individuals.  An environment of trust is paramount for successfully learning and exercising restorative practices, and clear, prior communication of expectations will support effective trust-building.
· Consultant will arrange a Kickoff Conversation with the Client shortly after this agreement is executed to talk through various logistics and components of the RJ training experience, including specific guidance on: framing this internal communication by Client to its participants; and fielding responses to common questions and hesitations
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AN INVITATION
TO BRAVE SPACE

Together we will create brave space

Because there is no such ching as a “safe space” —

‘W exist in the real world

‘We all carry scars and we have all caused wounds.

In this space

W seck to tum down the volume of the ousside world,
We amplify voices that fight to be heard elsewhere,

We call each other to more truth and love

We have the right to start somewhere and continue to grow.
We have the responsibility to examine what we think we
know.

We will not be perfect.

“This space will not be perfect.

Tt will not always be what we wish it to be

But

T will be our brave space together,

and

We will work on it side by side.

by Micky ScotBey Jones
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