
CASTLETON UNIVERSITY OFFICE OF THE CHANCELLOR
COMMUNITY COLLEGE OF VERMONT PO BOX 7
NORTHERN VERMONT UNIVERSITY MONTPELIER, VT 05601
VERMONT TECHNICAL COLLEGE P (802) 224-3000

WWW.VSC.EDU
INFO@VSC.EDU

REQUEST FOR PROPOSALS
Castleton Hall Common Area Renovation

Vermont State Colleges System d/b/a Vermont State University

ISSUED BY
Vermont State Colleges System d/b/a Vermont State University

APPLICATION DEADLINE
April 3, 2025, 4:00pm ET

APPLICATION INSTRUCTIONS
Email PDF versions of all documents to Steven.Brauns@vermontstate.edu by the deadline, using 
the following naming convention: 

• Email Subject Line: RFP Castleton Hall Common Area Renovation

• Fee Proposal: Applicant_Name_RFP_ Castleton Hall Common Area Reno _Fees.pdf

QUESTIONS REGARDING THE RFP
Questions regarding this RFP may be directed to Vermont State University, Project Manager at 
Steven.Brauns@vermontstate.edu 
For the fastest response please enter Vermont State University Castleton Hall Common Area 
RFP Question in the subject line of your message. 

Deliverable: Expected Delivery:
Mandatory Pre-Bid Meeting March 13, 2025 @11am
Contractor questions submitted by March 20, 2025, by 4:00pm
VTSU question responses by March 25, 2025, by 4:00pm
Application due by April 3, 2025, by 4:00pm

PRE-BID SITE VISIT
A mandatory pre-bid will be held at our Castleton Campus on Thursday March 13, 2025, 
11:00am ET. Meet in the front lobby of Castleton Hall.
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SYSTEM OVERVIEW AND BACKGROUND
The VSCS is currently undergoing a significant transformation, with the guidance of the 
Governor, Legislature, the Board of Trustees, and the State’s Select Committee on the Future of 
Public Higher Education in Vermont.  The VSCS began working on internal transformation in 
summer 2020 with the VSCS Forward Task Force and several institutional tasks forces including 
NVU Strong and VTC’s Transformation Advisory Team.  

The Vermont State Colleges System (VSCS) is comprised of two member institutions 
Community College of Vermont (CCV) and Vermont State University (VTSU).  The system 
educates over ten thousand Vermonters and non-Vermonters each year, employs over three 
thousand Vermonters, and in Spring 2020, graduated over eighteen hundred Vermonters and out-
of-state students into the workforce with certificates and degrees.  

SCOPE OF WORK
The VSCS seeks a contractor to provide building renovations of the interior Castleton Hall 
Common Areas located at our Castleton campus. Work includes Patching and Painting, Ceiling 
Tile replacement and grid repair, VCT tile/Cove Base/Carpet Tile/Stair Tower Treads, Risers, 
Landings, and Cove Base removal and replacement, and upgrading our existing lighting to LEDs 
in all common areas, stair towers, kitchenette, laundry rooms, restrooms, classroom, offices, and 
janitor/electrical/data/mechanical closets/etc. Remove and discard lockers in 122-Front Lobby.
It is imperative that the summer work be completed to specification within the timeframe 
identified in this request for proposal. Contractor will be responsible to move any 
furniture/equipment or the like to perform their work and then reinstall at the completion of that 
work.
Provide a thorough cleaning process after completion of the construction project, focusing on 
removing all dust, debris, and grime left behind from the building work, including detailed 
cleaning of surfaces like walls, floors, windows, and appliances, often requiring specialized 
cleaning techniques to achieve a pristine finish. 

Provide all labor, supervision, equipment, materials, expendables, submittals, applicable taxes, 
freight to jobsite, and incidentals necessary to complete all work implied as follows:

Deliverable: Expected Delivery:
Begin Construction  May 19, 2025
Complete Offices 134 & 135 during a continuous 2-week 
period  

Date TBD by VTSU & GC, 
complete no later than July 11, 
2025

Complete 221 Fitness Center, 220 Office, 2nd Floor Bridge 
Area to 221 Entrance, Room 123, 124, Rock-Gym by

June 20,2025

Substantial Completion July 25, 2025
Project Complete August 1, 2025

Access to Offices 134 & 135 will need to be provided throughout the project except the two-
week continuous period when work is being performed in those offices.

https://www.vsc.edu/board-of-trustees/vscsforward/vscs-forward-task-force-updates/
https://www.northernvermont.edu/sites/default/files/2020-07/nvu_learning_working_community_vision.pdf
https://www.vtc.edu/transforming-vermont-technical-college/
http://www.vsc.edu/
http://www.ccv.edu/
http://www.ccv.edu/
https://vermontstate.edu/
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EVALUATION
Responses will be evaluated on proposal cost. 

METHOD OF AWARD

VSCS will base the evaluation of each proposal to this RFP on its demonstrated competence, 
compliance, format, cost, and enterprise applicability. This includes, but is not limited to, 
product availability, quality, prices, service availability, timing, and delivery. The purpose of this 
RFP is to identify those vendors having the interest, capability, to provide renovation services 
described herein for the Castleton Hall Common Area.  If the VSCS does not identify a suitable 
bidder within the RFP process, the VSCS is not obligated to award the project to any bidder. 
 
The VSCS, in its best interests, reserves the option to accept or reject any or all proposals, to 
accept or reject any item or combination of items therein, to waive any irregularities or 
informalities in any proposal or items therein, and/or to negotiate with particular bidders 
following the evaluation of proposals without right of recourse by other bidders.  A top proposal 
would be assessed in the judgment of VSCS as best complying with all considerations set forth 
in this RFP.  When VSCS has tentatively selected a successful proposal, VSCS may engage in 
discussions with the bidder to formulate plans in greater detail, to clarify unclear items for either 
party, or to otherwise complete negotiations prior to formal selection. 

 
EVALUATION CRITIERA

Fee proposal: Cost proposal to complete the work

Scoring

CRITERIA WEIGHT MAXIMUM 
PONTS

WEIGTED TOTAL

Fee 5 20 100
Total 100

GENERAL CONDITIONS
1. This RFP does not commit the Vermont State Colleges System to award a contract. 

2. This RFP and the process it describes are proprietary to the VSCS and are for the sole and 
exclusive benefit of the corporation. No other party, including any Applicant, is granted any 
rights hereunder. Any response, including written documents and verbal communication, by 
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any Applicant to this RFP, shall become the property of the VSCS and may be subject to 
public disclosure as described in the Confidentiality section, below.

3. Submission of a proposal indicates acceptance by the Contractor of the conditions contained 
in this RFP, unless clearly and specifically noted in the proposal submitted and confirmed in 
the contract between Vermont State Colleges System and the chosen Contractor selected.

4. Responses shall be binding upon the chosen Contractor and irrevocable for up to 60 days 
following the close of applications. 

5. From the release date of this request for proposal until award of the contract, no contact with 
Vermont State Colleges System personnel or board members related to this solicitation is 
permitted. Direct all communications to the designated contact on the first page of this 
request.

6. Any contract awarded will be governed by the laws of the State of Vermont and adjudicated 
in the exclusive jurisdiction of the court of the State of Vermont.

7. The Vermont State Colleges System reserves the right to: 

a. Request clarification and additional information from any Contractor during the 
evaluation process.

b. Negotiate with the chosen Contractor to include further services not identified in this 
RFP.

c. Re-advertise with either an identical or a revised scope of work or cancel 
requirements in their entirety.

d. Issue subsequent RFPs based on refinement of concepts proposed in response to this 
request.

e. Conduct investigations of the qualifications of the Applicant as deemed appropriate.
f. Request the Applicant modify the submitted proposal to more fully meet the needs of 

the Vermont State Colleges System.

CONFIDENTIALITY

The Vermont State Colleges System complies with the Vermont Public Records Act, 1 VSA § 
315 et seq. which requires public agencies to allow any person to inspect or copy any public 
record upon request. Accordingly, applicants for this RFP are hereby advised that any 
communications, data or other information received by the Vermont State Colleges System 
during the RFP process could be subject to a public records request. However, certain public 
records are exempt from public inspection and copying, as set forth in 1 VSA § 317(c), 
including, for example, those portions of a record which meet the statutory definition of a trade 
secret. Accordingly, bidders must submit a second copy of their proposal, from which any 
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portion of the proposal that the contractor reasonably believes to be exempt from disclosure 
under the Public Records Act has been redacted. By submitting a proposal, you indicate that 
you understand your sole responsibility to provide a redacted version of any confidential 
materials and the potential applicability of Vermont’s Public Records Act to your proposal. 

COORDINATION:
The Contractor shall act as the General Contractor and be responsible for managing the schedule 
and coordinating all aspects of the project, including the work of all subcontractors, to ensure 
timely completion and compliance with project specifications. 
Subcontractors, if any, shall cooperate fully with the General Contractor to facilitate coordination 
of their work.
The General Contractor shall hold regular coordination meetings with all subcontractors to 
review schedules and identify potential conflicts.
Any conflicts or discrepancies between subcontractors' work, scheduling, access, and work 
interfaces shall be resolved by the General Contractor
The General Contractor is responsible for reviewing and approving shop drawings, material 
samples and other submittals from subcontractors to ensure coordination with the overall 
project design. 

TEMPORARY FACILITIES: If applicable, field office, telephone, office equipment, and 
storage are to be provided by the contractor. Contractor is responsible for receiving and storing 
materials, clean-up and removal of any waste generated by this scope of work daily. Restrictions 
for parking will apply. Contractors, subcontractors, and their staff shall use Restrooms 108 & 
109 on the first floor of Castleton Hall during the project work period. Contractor to provide all 
necessary restroom supplies and maintain it in a clean and orderly manner.

SAFETY: Successful bidder will always comply with all OR-OSHA & OSHA safety 
requirements while on VSCS property. Contractor will be responsible for all employee safety 
training, safety meetings, record keeping and safety compliance.

SUBMITTALS
A. Product Data: For each type of product indicated.
B. Samples: Of each carpet, floor tile, cove base, transition/reducer, paint color, ceiling tiles.
C. Provide statement that products contain no formaldehyde if applicable.

SUBMISSION REQUIREMENTS
All submissions are due no later than April 3, 2025, 4:00 pm Eastern Time.
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In two (2) separate documents, to be named as outlined on Application Instructions page, please 
provide the following:

1. Fee Proposal: Provide a fee proposal 
2. Redacted Copy:  Provide a second copy of the proposal, redacting any portion of the 

proposal that is reasonably believed to be exempt from disclosure under the Vermont Public 
Records Act.

Painting and Patching:
Patch, prime and paint all drywall, plaster, and concrete surfaces of corridors, bathrooms, 
hallways, stairwells, columns, steel elements, door/window frames and select rooms within the 
highlighted areas shown on attached drawings: A1 & A2. 
Patching and painting will not be required on the 2nd story corrugated ceilings, duct work, or the 
textured rock-climbing walls in the Rock-Climbing Gym or Fitness Center, all other surfaces 
described above in these spaces are part of this contract.

General: Perform preparation and cleaning procedures in accordance with paint manufacturer's 
instructions and as specified for each substrate.
1. Notify VSCS representative in writing of any anticipated problems in using the specified
coating systems.
2. Remove hardware, plates, lighting fixtures, signage and similar items not to be finish painted,
or provide surface-applied protection prior to surface preparation and painting operations. 
Following completion of painting, reinstall removed items.
3. Patch and fill surfaces which have been damaged by deliveries, student moving process, the 
removal of nameplates, and other hardware which is not to be replaced.
4. Clean surfaces to be painted before applying paint. Program cleaning and painting so that 
contaminants from the cleaning process will not fall onto wet, newly painted surfaces.
5. Prepare all surfaces prior to priming by scraping, patching and filling areas which is cracked, 
peeled and bowing.
6. Cover and protect all fire safety devices, including smoke detectors, horns and strobes, to 
avoid damage to these devices. All protective coverings for fire safety devices must be removed 
prior to the end of each workday.
7. Do not paint over dirt, rust, scale, grease, moisture, scuffed surfaces, loose paint, peeling paint, 
or conditions otherwise detrimental to formation of a durable paint film.
8. Examine areas and conditions under which painting work is to be applied and notify
the VSCS representative of conditions detrimental to the work. Do not proceed with work until 
unsatisfactory conditions have been corrected. Starting of painting work will be construed as 
acceptance of surfaces and conditions within any area.
9) Deliver materials in original, new and unopened packages and containers bearing
manufacturer's name and label. Store materials not in actual use in tightly covered containers.
10) Keep storage area neat and orderly. Remove oily rags and waste daily. Ensure that workmen 
and work areas are adequately protected from fire hazards and health hazards resulting from use 
of paints.



8

11. Provide best quality grade of coatings as regularly manufactured by acceptable paint 
manufacturers. Materials not displaying manufacturer's identification as a standard, best-grade 
product will not be acceptable.
12. Do not apply paint when relative humidity exceeds 85%, or to damp or wet surfaces, unless 
otherwise permitted by paint manufacturer.
13. During progress of work, remove from site discarded paint materials, rubbish, cans and rags 
at end of each workday. Upon completion of painting work, clean window glass and other paint-
spattered surfaces. Remove spattered paint by proper methods of washing and scraping, using 
care not to scratch or otherwise damage finished surfaces. Provide "Wet Paint" signs as required 
to newly painted finishes.
14. A uniform appearance is required, patching or repainting small areas is not
acceptable. Unless approved by the VSCS representative, repaint entire wall areas from
floor to ceiling and within breaks, corners, or edges.

Paint Schedule
Corridors, Fitness Center, and Rock-Gym 
Walls

SW-87016 B24W2651 PM 200 0 LS EW- Creamy 
Athletics

Kitchenette, Laundry Rooms, Restrooms, 
Janitor/Electrical/Data/Mechanical/Storage 
Closets, Offices, and Classroom Walls

SW-Duration Home Interior 650096514 A96WO125 
Latex Matte Coating Extra White Antimicrobial

Ceilings SW-Duration Home Interior 650096514 A96WO125 
Latex Matte Coating Extra White Antimicrobial

Door Frame and Window Frame Trim SW-705449 Int/Ext Spartan Green-Oil-Gloss
Existing Spartan Green Steel Elements in 
Fitness Center & Rock-Climbing Gym, and 
Cubbies outside of Fitness Center

SW-705449 Int/Ext Spartan Green-Oil-Gloss

Stair Tower Paint Schedule
Walls SW-Promar 200 Zero VOC 6501-87206 B31WO265 

Interior Latex Semi-Gloss Extra White
Railings, Stringers, & Underside of Metal 
Stair Pans

SW-705449 Int/Ext Spartan Green-Oil-Gloss

Ceilings SW-Duration Home Interior 650096514 A96WO125 
Latex Matte Coating Extra White Antimicrobial

Ceiling Tile:
Remove and dispose of existing ceiling tile and install new replacement ceiling tile into existing 
grid, make necessary repairs to any damaged grid as to provide a complete installation within the 
highlighted areas shown on attached drawings: A3-A5 

General:
1. Work hereunder requires coordination with trades whose Work connects with, is affected, or 
concealed by acoustical units. Before proceeding with Work, confirm with General Contractor 
all coordination has been made and resolved. 
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2. Deliver all manufactured materials in original containers bearing manufacturer’s name and 
brand. Use only one brand throughout job. Store materials within building in locations as 
directed. 
3. Installer must examine the existing conditions under which the acoustical ceiling work is to be 
performed and make sure all unsatisfactory conditions have been corrected before proceeding 
with the work. 
4. Install panels, in coordination with suspension system, with edges concealed by flanges of
supporting members.
5. Install units in place snugly.  Install hold-down clips as recommended by panel manufacturer 
as indicated or required.
6. Install moldings and trim as specified as work progresses. Miter corners accurately to provide
hairline joints.
7. Scribe and cut panels for accurate fit at borders and at interruptions and penetrations by other 
work through the ceilings.
8.  Following completion of work, verify that panels are properly seated with no cracks between 
panels and suspension flanges. Replace scratched or bent panels.
Clean dirty panels in accordance with manufacturer’s instructions. Clean exposed surfaces of 
acoustical ceilings, including trim, edge moldings; comply with manufacturer’s instructions for 
cleaning and touch-up of minor finish damage. Remove and replace work that cannot be 
successfully cleaned and repaired to permanently eliminate evidence of damage. Replace any 
damaged units at no additional cost to the VSCS. The installer shall advise the VSCS 
representative in writing of required protection for the acoustical ceilings, including temperature 
and humidity limitations and dust control, so that the Work will be without damage and 
deterioration at the time of acceptance by the VSCS.

Ceilings Tiles
671 USG FIFTH AVENUE Fissured 585 2x2 (All areas except high humidity areas listed below)
607 ARMSTRONG CERAMAGUARD Fine Fissured 2x2 (Kitchenette, Locker Room Area 126-133)

Flooring: 
Follow all manufacturers guidelines attached herein-
Resilient Rubber Flooring (Common Areas)- Appendix A 
Carpet Tile- Appendix B 
Cove Base- Appendix C 
Stair Tower Flooring- Appendix D
Transitions/Reducers- Appendix E
Moisture Test Results- Appendix F

Remove and dispose of existing VCT, Stair Tower floor covering, cove base, and carpet tiles 
within the highlighted areas shown on attached drawings: A6 & A7.
Prepare surfaces in accordance with floor manufacturer’s recommendations and install new 
flooring, transitions/reducers, and cove/integrated base in the areas indicated on the floor plans. 
1. Comply with written instructions, recommendations, and testing per the attached 
manufacturers guidelines. 
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2. Clean substrates of substances that could impair bond of adhesives and sealers, including dirt, 
oil, grease, and incompatible paints and encapsulates.
3. Protect work of other trades against damage from application and installation. Correct damage 
to work of other trades by cleaning, repairing, replacing, and refinishing, as approved by owner’s 
representative, and leave in an undamaged condition.
4. Replace all transition pieces with rubber sections where new vinyl meets existing vinyl.
5. All work is to be done in a workmanship like matter. Contractor is responsible for clean-up 
and removes from site any debris and equipment no longer used in conjunction with the project.

Flooring Schedule
Corridors, Laundry 
Rooms, Kitchenette

Nora by Interface-Noraplan Convia (7376, 7359, 7371, 7372, 7373)

Maintenance Closets    
110-113, 118, 139,   
210-213, 308-313

Nora by Interface-Noraplan Convia (7359)

Offices 105, 119, 123 134, 
135, 220, 221 

Carpet Tile- NRF Select- Autobiography 2-Sandwashed Pebble 24x24

Transitions/Reducers Tarkett- Johnsonite Adaptors-Rubber, profile suitable to location, color as 
selected

Cove Base Johnsonite DC 86 4 x 4 1/8 TOE Duracove 4” 86 Hunter Green

Stair Tower
Landings Johnsonite Roundel Raised Round Rubber Floor Tiles- 86 Hunter Green
Tread/ Riser Johnsonite Angle Fit Rubber Stair Tread with Integrated Riser- RNRDTR 

86 SQ Raised Round 86 Hunter Green
Cove Base Johnsonite DC 86 4x4 1/8 TOE Duracove 4” 86 Hunter Green

Lighting:
Remove and properly dispose of all existing lighting and its components and replace with new 
LED lighting or upgrade existing fixtures (identified in lighting schedule) to LED equivalent 
within the highlighted areas shown on drawings: A8-A10

1. Purchase and install qualified luminaries as per the performance criteria outlined in this RFP. 
2. Provide all necessary equipment, hardware, adapters, and any other materials necessary for a 
complete quality installation. Ensure installation quality, compliance with project schedule and 
proper disposal and/or recycling of old luminaires. 
3. Contractor shall warrant all labor and replace defective LED luminaries and parts thereof for a 
period of one year from the date of project acceptance. The warranty for the luminaries shall be 
no less than ten (10) years. 
4. Manage deliveries and staging of material to site including any secured storage considerations. 
5. Prepare and manage appropriate waste disposal facility and facilitate proper disposal of waste 
material including old luminaries. 
6. Inspect final work and correct any “punch list” items. 
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7. The Contractor shall test and commission all LED lights outlined in the plans to ensure that 
they work as per the performance specifications. 
8. Where Bi-Level switching is required a 2nd LED driver will need to be installed. 
9. The contractor will be responsible for cleaning of all prismatic lenses where applicable. 
10. For all parabolic troffers it is required that a new acrylic lens will be placed over the existing 
grid to defuse the LED Strip lighting. 
12. The contractor shall complete its own survey and validation of the quantities outlined in 
drawings: A8-A10.

Lighting Schedule
Type Mounting Manufacturer Cat. No.

A Wall Maintain existing fixture and convert lights to LED. Existing has (1)26w
B Surface Remphos Indestructible Light-RP-DRT-13N-14L-40K-WC-G2
D Pendant Maintain existing fixture and convert lights to LED. Existing has (3)32w
F Recessed RAB Lighting 6” Regular Canless-CRLEDFA6R16S9CCTUNVWS/E
F1 Recessed RAB Lighting 6” Emergency Canless- CRLEDFA6R16S9CCTUNVWS/E
G Chain 

Hung
RAB Lighting 1x4 Wrap Fixture-GUSJR4, VHOOKGUSJR

G1 Chain 
Hung

RAB Lighting 1x4 Wrap Fixture-GUSJR4, VHOOKGUSJR

H Surface RAB Lighting 1x4 Wrap Fixture-GUSJR4
J Recessed Cooper Lighting 2x2 Flat panels-22FPSL2SCT3
K Pendant Maintain existing fixture and convert lights to LED. Existing has (1)250w
L Wall Maintain existing fixture and convert lights to LED. Existing has (2)32w
M Wall Remphos Indestructible Light-RP-DRT-13N-14L-40K-WC-G2
T Wall Sure-Lites APEL Emergency Light

Base-Bid

ITEM Vendor GC Total
Flooring  $  $  $
Ceiling Tile  $  $  $
Painting  $  $  $
Lighting  $  $  $

   $

Add-Alternate

ITEM Vendor GC Total
Strip & Wax existing VCT Floors, Deep 
Clean Carpet Tile and Stair Tower Rubber 
Flooring, should the replacement flooring 
option (in base-bid) not be chosen.  $  $  $


