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systemness [ szs-tam-nass] n

1.the coordination of multiple components
that when working together. create a network
of activity that is._more powerful than any
action of individual parts on their own.
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A coherent group of tested general
propositions, commonly regarded as
correct, that can be used as principles
of explanation and prediction for a
class of phenomena.
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Theory of Leadership
Theory of Collective Impact

Theory of Improvement Scienc




We need a
theory of
leadership.
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Way 2: At
the Hands
of Many
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DIVERSITY COUNTS
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DIVERSITY AND INCLUSION

ACCESS COMPLETION SUCCESS INQUIRY ENGAGEMENT
. Full Enroliment 5. Completions 9. SUNY Advantage | 11. Total Sponsored 14. START-UP New
Picture (Applied Learning, Activity York and beyond
_ 6. Student Multi-Cultural (businesses
. NYS Residents Achievement / Experiences, 12. Courses in SIRIS started / jobs
Served by SUNY Success (SAM) Student Supports) that include created)
hands-on
. Diversity 7. Graduation Rates 10. Financial Literacy research, 15. Alumni /
. Capacity - 8. Time to Degree ertrepreneurshlp, ghllantrt\roplc
programs e appor
and courses 13. Scholarship, 16. Civic Engagement
Discovery and
Innovation 17. Economic Impact

e Ty o B )
COMPLETION AGENDA INNOVATION



Way 5
Sustalnablllty

\
_ A
' 9
: M |
- ) d




Theory of
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o sl ol ol 100 ninh grade studens...
BB ABAT rich schoot buryears mer..
EEE 51 students immediately enter college...

37 students are still enrolled in their second year...

and 23 students graduate with either an associate’s degree within

three years or a bachelor’s degree within six years.
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Roadmap to Success

EARS

High school

Middle grade graduation
math

1

Employment

Postsecondary
Postsecondary completion
enrollment

Early grade

Kindergarten reading
readiness





Presenter Notes
Presentation Notes
First, build the table. 
Convene stakeholders from all constituent groups, both inside and outside of the university’s doors. 
The key to driving collective impact is building a cross-sector partnership, with representatives from all sectors present to encourage innovation and build accountability. 
This would need to be done at all levels—from a single campus, to the system, to national level. 
The charge? Agree to a shared vision for higher education—is it increased access, higher completion, or strong job placement we seek? What about increasing first-generation graduation rates or collaborative research grants awarded?—or some combination in between.





Presenter Notes
Presentation Notes
Second, select common outcome indicators for the shared vision that all institutions could measure seamlessly. 
If the vision calls for increased access, can all campuses measure and report the number of first-generation students admitted to each campus? If we could decide to focus on decreasing remediation, could all campuses measure and report the number of students needing remediation and how the number of semesters before each student begins earning credit towards their degree? As the title of one of today’s session so boldly puts it—You can’t change what you can’t measure.





Presenter Notes
Presentation Notes
Third, begin collaboration between departments, campuses, and systems to work on mutually reinforcing practices. 
If campus A has a program which data proves increases the graduation rate of low-income students through an e-advising tool, that practice should be shared, scaled up, and adopted widely. 
If campus B has figured out how to place students in their field of study quickly after graduation through an intensive experiential learning program, wouldn’t we want all students to benefit, no matter which school or system they’re in? 
Now that we’ve built this collective boat, it’s time to begin rowing in the same direction. 
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investors

and partners

investors

Annie E. Casey Foundation
Ballmer Group

Bill & Melinda Gates Foundation
Blue Meridian Partners
Communities In Schools

Harlem Children's Zone
Nielsen Foundation
Pritzker Children's Initiative
Tableau Foundation
Walmart Foundation

Ford Foundation

partners

Annie E. Casey Foundation
Bloomberg Associates
BRIDGES Usa

Brookings Institution

Campaign for Black Male Achievement
The Center for the Study of Sacial Policy

Children's Funding Project
Cities United

Coalition for Community Schools
Communities In Schools
Community Solutions

The Educare Learning Network
The Education Trust

Enterprise Community Partners
Equal Measure

FUSE Corps

Harlem Children’s Zone
Independent Sector

Institute for Healthcare Improvement
KABOOM!

Kids Impact initiative

"the POWER of SYSTEMS

Kirwan Institute for the Study of Race &
Ethnicity

Low Income Investment Fund

MENTOR

My Brother's Keeper Alliance

National Collaborative of Infants and Toddlers
National Institute for Children’s Health Quality
National League of Cities

Natural Resources Defense Council

Partners for Rural Impact

PalicyLink

Results for America

Save the Children

Start Early

Strong, Prosperous, And Resilient
Communities Challenge

Tableau Foundation

Teach Plus

Third Sector

U.S. Department of Education
William Julius Wilson Institute
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The Big Idea

Adapt and apply Inprovement Science
methods to the public higher education
system context
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Improvement Science
Approach to Change

Goal=changes that produce quality with rehability at scale

Very small Expanded Wide-scale
initial tests follow up tests tests
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[terative tests of change
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Ideas for Change

 Bestavailable
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* Generated by
those closest to
the problem

e e o o e e e e e e e e e e e e o

——————————————




. . NASH
Improvement ScienBemains b

,2‘\‘;

,1

0

-------------------- >
\\l g
f > i =
. =
! o
O : =)
. ! Z
Public Higher | >
Education Systems ! =
Z

Software Developme Healthcare

#systemness



Participation: All NICS

* 19 Systems

* 48 Campus
Teams (~450
individuals)

* Collectively
represent 226
campuses and
over 2.2 million
students

e system

University of lllinois

Kentucky Council on Postsecondary Education
PASSHE

Texas A&M

Connecticut State Colleges and Universities
Arkansas State Universities

University of Wisconsin System

California State University System

City Colleges of Chicago

Mississippi Institutions of Higher Learning
Mississippi Community College Board
Southern lllinois University System
University of Hawaii System

Southern lllinois University System

Texas State University System

Montana University System

Nebraska State Colleges

Minnesota State Colleges and Universities
Southern University System
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