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1 Contact

For questions regarding this RFP, please contact:

Mark Tuck

Executive Vice President

Ferrilli, LLC

4 Kings Highway East

Haddonfield, NJ 08008
Telephone:856-229-0035

Email address: VSCSRFP@ferrilli.com

2 Organizational History

2.1 General Information

The Vermont State Colleges System (VSCS) is comprised of two member institutions - Community
College of Vermont (CCV) and Vermont State University (VTSU). The system educates over ten
thousand Vermonters and non-Vermonters each year, employs over three thousand Vermonters, and
in Spring 2024, graduated over fifteen hundred Vermonters and out-of-state students into the
workforce with certificates and degrees.

2.2 Mission Statements

Vermont State Colleges System

For the benefit of Vermont, the Vermont State Colleges System provides affordable, high-quality,
student-centered, and accessible education, fully integrating professional, liberal, and career study.

This integrated education, in conjunction with applied learning experiences, assures that graduates
of VSCS programs will:

1. Demonstrate competence in communication, research, and critical thinking;

2. Practice creative problem-solving both individually and collaboratively;

3. Be engaged, effective, and responsible citizens;

4. Bring to the workplace appropriate skills and an appreciation of work quality and ethics;
5. Embrace the necessity and joy of lifelong learning.

The Vermont State Colleges system provides continuing educational opportunities for individuals to
meet their specific goals.

Community College of Vermont

The Community College of Vermont supports and challenges all students in meeting their
educational goals through an abiding commitment to access, affordability, and student success.
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Vermont State University

Vermont State University prepares all students for meaningful work and responsible citizenship by
fostering their intellectual, personal, and creative growth in an accessible, caring, and inclusive
community. As Vermont’s regional public university, our technological, professional, and liberal arts
programs engage with partners throughout Vermont and beyond to provide students with rich real-
world learning while meeting the needs of our communities and the state.

3 Introduction

Vermont State College System (VSCS) currently utilizes a unified instance of the Colleague ERP
system hosted on-premises. The merger of three colleges in July 2023, which resulted in the
formation of Vermont State University (VTSU), highlighted a critical need to unify disparate data into
this single system. Colleague is the primary repository for most institutional data. However, human
resources data is managed separately, with UKG designated as the system of record for all faculty
and staff information. The Community College of Vermont remains a separate institution in the VSCS.

VSCS, VTSU, and CCV employ a suite of additional software applications that interface with the
Colleague ERP and UKG platforms. Additionally, a range of independent systems operate in isolation
or with limited integration, often only providing data in a one-way flow. The distinct missions of VTSU
and CCV necessitate tailored functionalities within the ERP to address the specific requirements of
their respective constituencies, which contributes to the overall intricacy of the system’s
architecture.

Therefore, VSCS is seeking proposals for an Enterprise Resource Planning (ERP) system to enhance
operational efficiency, improve data integration, and support our strategic goals across multiple
campuses and academic centers. This RFP aims to identify and select an ERP vendor and
implementation partner (if applicable) that can provide a comprehensive solution tailored to the
unique needs of Vermont State Colleges.

4 Statement of Needs
Multi-College Capacity

VSCS requires a sophisticated system designed to accommodate two institutions, each with its own
distinct needs and goals, within a structure that supports multiple institutions sharing the same
system without compromising individual functionality. This multi-college aspect ensures that the
system can cater to the diverse nature of each college, recognizing its unique operations and
missions while maintaining a unified, secure, and centrally managed environment. This setup not
only streamlines operations and fosters scalability but also enhances collaboration across a varied
educational landscape and supports shared services like IT, Finance, and HR. Moreover, it facilitates
informed decision-making through a centralized platform offering comprehensive analytics and
reporting tools.

Optimal Student Experience

For the Vermont State Colleges System (VSCS), delivering a top-notch student experience is crucial.
The ERP system needs to provide a unified and smooth experience, addressing students' specific
needs. It should ensure an effortless educational journey from admission to graduation, offering
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integrated access to academics, registration, financial aid, and student services. The system must
simplify administrative interactions and enhance students' engagement with their education, leading
to improved satisfaction and success.

Integration and Flexibility

VSCS requires a SaaS-enabled ERP system that offers seamless integration capabilities between
various operational areas, including HR, finance, and student information systems. The system must
be flexible enough to accommodate the distinct missions and operational processes of different
institutions within the system, allowing for both centralized and decentralized functionalities.

VSCS currently oversees and administers multiple software applications. These applications are
listed in Appendix B. Proposers may recommend either maintaining or replacing any number of these
applications, in whole or in part, if they believe it will meet VSCS' requirements.

Specialized Features for Higher Education

The ERP system should come equipped with specialized features tailored to the higher education
sector, such as student enrollment management, academic advising, course and program
management, and compliance with educational standards and regulations.

Scalability and Future-Proofing

Considering VSCS's strategic goals, the ERP system must be scalable to support future growth and
adaptable to evolving technological advancements and educational needs. The vendor’s product
roadmap should align with VSCS’s long-term vision, ensuring the system remains relevant and
supportive of new initiatives. The VSCS needs a partner who can support ongoing business process
redesign to ensure our systems and solutions are up-to-date, relevant, and forward-thinking.

User-Friendly Interface and Accessibility

With the diverse user base within VSCS, including students, the ERP system must offer a user-
friendly interface accessible to everyone, regardless of their technical proficiency. Essential features
include intuitive navigation, customizable dashboards, and robust support and training resources to
meet the needs of all users across the VSCS community, including faculty, staff, and students.

Data Management and Reporting

Effective data management capabilities are crucial, with the ERP system providing comprehensive
tools for data analysis, reporting, and decision support. This includes real-time data access,
shapshots, customizable report generation, the ability to pull in data from other systems, and
analytics tools to support strategic planning and operational efficiency. Additionally, the system
should incorporate a role-based framework for accessing data and generating reports, ensuring that
users receive relevant information tailored to their specific responsibilities and security clearances.
This framework enhances data security, maintains privacy standards, and supports accurate and
efficient decision-making by ensuring that each user accesses only the data necessary for their role.

Cost Efficiency and ROI

Given budgetary constraints and the importance of fiscal responsibility within public institutions, the
ERP system must offer cost efficiency in initial implementation and ongoing operations. The system
should demonstrate a clear return on investment through operational savings, improved efficiencies,
and enhanced capabilities.
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Change Management, Training, and Implementation Support

Acknowledging the challenges of adopting new systems, the ERP vendor must provide robust change
management and implementation support. This includes detailed planning resources, process
analysis and design, solution design, role mapping, upskilling, and training tailored to different user
groups, and readily available online/self-service training resources to facilitate a smooth transition
and successful adoption across VSCS. These comprehensive training solutions ensure all users can
effectively navigate and utilize the new ERP system from day one, enhancing proficiency and
confidence throughout the VSCS community.

Compliance and Security

The system must adhere to strict compliance standards and security protocols to protect sensitive
institutional and student data. This includes regulatory compliance, data privacy measures, and
robust security features to mitigate risks and ensure trustworthiness.

Technical Foundation of Solution Stack

The ERP vendor must communicate how their product is designed, updated, and sustained to ensure
reliability, security, and readiness for the future.

Accessibility
The system must provide a fully accessible interface compliant with WCAG 2.1 AA.

Beyond the aforementioned overall requirements, VSCS requires an ERP that meets the desired
needs of its various functional areas which are detailed in Appendices 1-8.

5 Scope of Work

The selected vendor(s) will be responsible for:

e Providing a comprehensive ERP solution that meets the outlined specifications.
o Proposals must provide a complete software and services solution
o Partial proposals will not be accepted (example: proposals for only implementation,
ongoing support, or training)
o Proposals will not be accepted from software resellers
o Implementing the solution alone or with an implementation partner, including migrating data
from current systems.
e Providing effective change management and project management services to ensure
successful implementation.
e Providing training, documentation, and support to VSCS staff.
e Offering ongoing maintenance and upgrades, included in licensing costs.

6 Qualifications, References, and Pricing

6.1 Qualifications and References

Detail the qualifications and experience of your company, as well as any partners involved in your
bid. Ensure you address each of the specific requirements listed below:
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Bidder Profile and Qualifications
* Name, mailing address, email address, and telephone numbers of company.
e Number of years in business.
¢ Number of employees in Vermont and nationally.

* Number of public colleges and universities (with a breakdown of community colleges and
universities) in which the product is installed and maintained by the bidder.

* Name and number of higher education systems

* Please provide a complete HECVAT Light Version (https://www.ren-isac.net/public-
resources/hecvat.html).

6.2 Bidder References

You must demonstrate experience and capability in the implementation and maintenance of the
proposed solution by providing evidence of successfully completing projects of similar size and
scope. References should be comparable to the Vermont State Colleges System and include one
community college, one regional public institution, and one system.

Please provide at least three customer references, with the following information:
* Customer name and location
« Contact person(s): name, title, and telephone number
* Your project manager for the engagement
¢ Implementation date
e Number of years you have maintained the system

Please note that if any partners participated in any aspect of the implementation, you are required to
disclose their involvement and provide three references for each partner as outlined above.

By submitting your proposal, you understand and agree that the VSCS may make any investigations
or reference checks with customers beyond those provided as it deems necessary to determine your
ability to perform the work. You agree to furnish the VSCS with all such additional information and
data for this purpose, as the VSCS may request.

6.3 Pricing

Your proposal should include all of the charges, and it should clearly state the pricing structure along
with the types of products and/or services accompanying each price. The VSCS expects fully bundled
pricing for each service offered and any tiered pricing or volume purchasing discounts/rebates that
may be available due to purchasing loads.

6.3.1 Terms

Please provide 36, 60, and 120-month-term options on all pricing, unless otherwise noted.
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6.3.2 Taxes/Fees

Please note any proposed taxes, fees, or charges. The VSCS is exempt from sales and use taxes.
Submitted proposals shall not include these taxes. The tax-exempt number will be provided to the
selected bidder. Please clearly note these exemptions in your proposal.

6.3.3 Modules

Please provide explicit pricing for the Human Capital Management/Finance and SIS modules, and all
associated services. Define the services to be provided with the expected roles and responsibilities
of VSCS staff.

7 RFP Instructions, Requirements, and Information

This section provides information on contacting the VSCS for questions, deadlines, the selection
process, legal and insurance requirements, and other general business matters.

7.1 Questions about this RFP

Please submit your questions regarding this RFP on or before September 11, 2024, at 5:00 PM
Eastern Time. All questions and answers will be made available to all bidders. The sole point of
contact for questions is:

Name Mark Tuck

Title Executive Vice President
Ferrilli, LLC

Email address VSCSRFP@ferrilli.com

On September 25, 2024, from 1-2 p.m. EST, there will be a live Q & A session to address any
clarifications regarding responses to questions submitted on September 11, 2024. The link for the
live session will be issued to bidders on September 18t when responses to questions are returned.

Actual or attempted contact with any other individual from VSCS concerning this RFP is strictly
prohibited and may result in disqualification.

7.2 Deadline and Delivery

The deadline for submitting responses is 5:00 PM Eastern Time on October 11, 2024. Provide an
electronic copy only, via email, to:

Name Mark Tuck

Title Executive Vice President
Ferrilli, LLC

Email address VSCSRFP@ferrilli.com
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7.3 Proposal Submission Requirements

The Bid response shall address the overall, general, and specific requirements. Please refrain from
superfluous information. Include a click-through table of contents with page numbers for easy
navigation.

7.3.1 Cover Letter and Intent to Bid

Content: A brief introduction and executive summary of the proposal.

Details: Attach signed Intent to Bid as described in 7.11 by the due date outlined therein.

7.3.2 Technical Response

System Overview: Detailed description of the proposed ERP solution, including architecture
and integration capabilities.

System Compatibility: Detailed description of how the system will meet the requirements
outlined in the Appendices. In cases where the proposed solution does not meet the specific
requirements, recommend a specific solution that will integrate with the proposed solution
and/or indicate whether the proposed solution will integrate with VSCS’s current third-party
provider.

Configuration and Flexibility: Description of the system’s configuration options and flexibility.

7.3.3 Implementation Plan

Timeline: Provide a projected timeline for the implementation phases, including milestones
and key deliverables.

Resources: Detail the human and technical resources that will be allocated to the project
from your organization, along with expectations regarding resources from the Vermont State
Colleges.

7.3.4 Training and Support

Training Plan: Outline the training programs for different functional and technical user
groups.

Support Services: Details of ongoing support and maintenance services, including helpdesk
availability and upgrade policies.

7.3.5 Pricing Structure

Detailed Budget: Comprehensive breakdown of all costs including setup, licensing, training,
maintenance, and any other charges for implementation and planned ongoing costs post-
implementation.

Payment Terms: Proposed payment schedule tied to project milestones or phases.

7.3.6 References

References: Provide contact information for at least three references who can verify the
vendor’s claims and quality of service. References should be comparable to the Vermont
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Colleges System and include one community college, one regional public institution, and one
system.

7.3.7 Appendices
Additional Information: Any additional supporting materials, technical documentation, or
product brochures that could support the proposal.

7.3.8 Formatting Specifications

Font and Size: Arial, Calibri, or Times New Roman, 12 font
Line Spacing: 1.15

Margins: At least 1 inch

File Format: Searchable PDF

7.4 Selection Process
7.4.1 Method of Award

VSCS will base the evaluation of each proposal to this RFP on its demonstrated competence,
compliance, format, cost, and enterprise applicability. This includes, but is not limited to, product
availability, quality, prices, service availability, timing, and delivery. The purpose of this RFP is to
identify those vendors having the interest, capability, and financial strength to supply the VSCS with
an ERP solution. If the VSCS does not identify a suitable bidder within the RFP process, the VSCS is
not obligated to award the project to any bidder.

The VSCS, in its best interests, reserves the option to accept or reject any or all proposals, to accept,
combine, or reject any item or combination of items therein, to waive any irregularities or
informalities in any proposal or items therein, and/or to negotiate with particular bidders following
the evaluation of proposals without right of recourse by other bidders. A top proposal would be
assessed in the judgment of VSCS as best complying with all considerations outlined in this RFP. A
common scoring sheet may be utilized for the finalists’ presentations. When VSCS has tentatively
selected a successful proposal, VSCS may engage in discussions with the bidder to formulate plans
in greater detail, to clarify unclear items for either party, to ensure VSCS receives the best terms
available, or to otherwise complete negotiations before formal selection. VSCS reserves the right to
use 3rd party implementation services at its discretion.

7.4.2 Evaluation Criteria (no weighting is implied by order of listing)
1. The extent to which the bidder's solution matches the requirements of the VSCS.
2. Engagement methodology.
3. Bidder’s qualifications and references.
4

Cost and length of contract.
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7.4.3 Bid Process Dates

Date Milestone

8/30/24 RFP Issue Date

9/6/24 Acknowledgment of Receipt (Appendix A) Due
9/11/24 Questions Due

9/18/24 Responses to Questions Returned to Bidders
9/25/24 Live Q & A with Bidders from 1-2 p.m. EST
10/11/24 Bidder Written Proposal Due Date

10/25/24 Finalists Notified

Weeks of Nov. 11, 18, Dec. 2 Finalist Presentations to VSCS in person in Vermont
January 2025** Bidder(s) Selected

** The VSCS will make its best effort to meet this date but will take the time necessary to make a
well-informed decision and negotiate a good contract. Bidders participating in this RFP should expect
this date to change. The VSCS will be under no obligation to inform bidders of a change in this date.
The VSCS will inform bidders of a change in all other dates that are part of the bid process.

7.5 Confidentiality

The Vermont State Colleges, as an instrumentality of the State of Vermont, complies with the
Vermont Public Records Act, 1 VSA § 315 et seq. which requires public agencies to allow any person
to inspect or copy any public record upon request. Accordingly, bidders are hereby advised that any
communications, data, or other information received by the Vermont State Colleges during the RFP
process could be subject to a public records request after the bidding process is complete. However,
certain public records are exempt from public inspection and copying, as set forth in 1 VSA § 317(c),
including, for example, those narrow portions of a record which meet the statutory definition of a
trade secret. Accordingly, bidders should submit a second copy of their proposal, from which any
portion of the proposal that the bidder reasonably believes to be exempt from disclosure under the
Public Records Act has been redacted.

By submitting a proposal, you acknowledge your sole responsibility to provide a redacted version of
any confidential material and the potential applicability of Vermont’s Public Records Act to your
proposal.

7.6 Indemnification

The bidder shall indemnify and hold VSCS, its officers, trustees, agents, and employees free and
harmless from any and all claims, liabilities, losses, actions, proceedings, suits, damages and
expenses, including out-of-pocket litigation costs and reasonable legal fees, arising from or relating
to the bidder’s performance in response to this RFP and under any contract entered into with the
successful bidder.
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By submitting a proposal, and in exchange for VSCS’s consideration of same, you agree on behalf of
yourself, your shareholders, and your officers to be bound by the indemnification provisions of this
subsection.

7.7 Rights of the VSCS

VSCS reserves the right, at its discretion, to pursue actions that include but are not limited to the
following:

e Request additional information
e Request clarification of any sections or questions in the bidder’s response to this RFP
e Reject, for any reason, any or all of the proposals submitted to VSCS

e Issue subsequent RFP or RFP invitations to bid as a result of changes and/or refinements to
the proposed project

e Use pricing from State of Vermont-secured procurement methods if available.

This RFP does not oblige the VSCS to accept any proposal, negotiate with any bidder, award a
contract, or proceed with the project as it is outlined in this RFP.

7.8 Assighment

The bidder may not assign or transfer its rights or obligations under this RFP without the prior written
consent of VSCS, which consent shall not be unreasonably withheld. Any assignment of the RFP
agreement by the bidder without the prior written consent of VSCS shall void the RFP response from
the bidder.

7.9 Insurance

The selected bidder will be required to provide proof of insurance as stated below. In the event you
do not carry the maximums requested, you must provide written proof that you will be able to provide
the maximums if awarded the contract. You shall secure, pay for, and maintain in effect the following
insurance during the contract period:

e Commercial General Liability Insurance: Including Bodily Injury and Property Damage Liability,
Independent Contractor’s Liability, Contractual Liability, Product Liability and Completed
Operations Liability in an amount not less than $1,000,000 combined single limit, per
occurrence, and $3,000,000 annual aggregate.

o Workers Compensation and Employers Liability Insurance: For any bidders with employees,
standard workers’ compensation as required by Vermont State statute and employer’s
liability insurance in an amount not less than $100,000 per accident, $500,000 annual
aggregate.

e Automobile Liability: For bidders who will drive on VSCS’s premises, Automobile Liability in an
amount not less than $1,000,000 per occurrence for bodily injury and property damage,
including owned, hired, and non-owned vehicle coverage.

e Professional Liability: $1,000,000 each claim, when applicable.
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e Cyber Liability: $1,000,000 each event for Breach Response

If selected as the successful bidder, you agree to name the VSCS as additional insured on your
liability policies and shall provide a 30-day notice of cancellation or non-renewal of coverage to the
VSCS. The VSCS does not need to be named as an additional insured on the workers compensation

policy.

If selected as the successful bidder, you agree to submit a copy of the Certificate of Insurance
verifying the above coverage levels to the VSCS twenty (20) days prior to selling or distributing
products and services at VSCS or otherwise performing under the contract. Any liability coverage on
a “claims made” basis shall be designated as such on the certificate.

Failure of the bidder to take out and/or maintain any required insurance shall not relieve the bidder
from any liability under the contract, nor shall the insurance requirements be construed to conflict
with or otherwise limit the obligation of the bidder concerning indemnification. The bidder’s policies
shall be considered primary insurance and exclusive of any insurance carried by VSCS.

7.10 Governing Law

Any agreement reached as a result of this RFP shall be governed and interpreted in accordance with
the laws of the State of Vermont without reference to its choice of law provisions.
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7.11 Intent to Bid

The undersigned (“You”) agrees to all provisions required in the ERP RFP dated August 30, 2024,
and all applicable addenda, except those listed below. Any exemptions listed may affect the viability
of your proposal.

In addition, the undersigned (“You”) agrees to provide all software, services, and personnel
associated with these services and terms offered as described in the ERP RFP dated August 30,
2024, and all applicable addenda.

Exceptions:

Section Reference Reason for Exception

Company Name

Signature of Authorized Representative

Print Name of Authorized Representative

Print Title of Authorized Representative
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8 Appendices
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Appendix A: Acknowledgement of Receipt & Presentation
Preference

Please provide the requested information below as acknowledgment that you have received the
VSCS ERP RFP. It is strongly recommended that interested proposers complete this acknowledgment
and return it to Mark Tuck, Executive Vice President, Ferrilli at VSCSRFP@ferrilli.com by September 6,
2024, 5 p.m. Eastern Standard Time.

Only vendors returning completed acknowledgment will receive addenda to this RFP. RFPs from
firms not acknowledging the addenda shall be considered incomplete and subject to disqualification.

Name of Firm:

Address:

Phone No.:

Email Address:

Name: Title:

Signature: Date:

Presentation Scheduling Preference

VSCS expects to invite selected vendors to present their solutions in person in Vermont. Please rank
your date preference from one to three. If selected, we will do our best to honor your preference. The
number of days and content expectations will be provided upon final scheduling,.

Week of November 11, 2024

Week of November 18, 2024

Week of December 2, 2024
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Appendix B: Third-Party Software and Custom Web Applications

Vendor/Software

Ad Astra

Use

Academic and Events Scheduling

ByWater Solutions

Library catalog

CampusM (Ex Libris)

Portal

Canvas (Instructure)

Learning management system

ClearCost Net Price Calculator for student financial aid
Duo Security Multifactor authentication
Entrinsik Institutional reporting (Informer) and non-credit course registration

(Enrole)

eRezLife Software

Residence life software

Explorance Course evaluation software (Blue) (note: moving to Watermark
Course Evaluations by January 2025)

Fischer Identity management and SSO authentication (Identity as a
Service)

Formstack Forms solution

Handshake Career services platform

Jadu Forms Forms software in direct support of Perceptive Content workflows

Modern Campus (Digarc)

Academic catalog and Curriculum Management

OCLC

Library electronic access management and interlibrary loan

Parchment

Transcript and diploma service

Perceptive Content (Hyland)

Document management

PyraMED Electronic medical record for health and wellness
Qualtrics Survey software

Rave Emergency alert software

Slate Admissions CRM system

SurveyMonkey Survey software

TouchNet Payment processing

Ultimate (UKG) Ultipro HRIS software

United Educators Workplace training

Watermark SS&E (Aviso) Student success and advising platform

YuJa Enterprise video platform

ZOHO - ServiceDesk

IT, HR, Facilities Help Desk ticketing
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CCV Custom Web Applications

The community college has developed and maintained around 60 unique custom web
applications that support institutional processes not fully supported by current ERP. Those
processes include personnel change processing, faculty evaluations, course scheduling,
program planning, curriculum management, course evaluations, student evaluations, a
public course schedule, faculty management, financial aid advances for textbooks, and
various request form/workflow processes.
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Appendix 1: Academic Programs & Registration and Records

The VSCS requires a registration and records system that meets the needs of multiple institutions
and offices with differing term structures and curricula, while simultaneously allowing students to
take advantage of the ability to take classes at multiple institutions and offices. The registration
system must be reliable enough to serve as an essential tool in guiding course selection by students
and advisors, while also providing enough flexibility to allow each institution to present courses and
program offerings in their unique manner.

Curriculum Management

1. Program and Course Management: Support the management of new program major/minor
requests and modifications, as well as new or modified courses.

2. Institution-Specific Differentiation: Implement codes for programs, locations, and modalities
to ensure accurate course display and degree audits differentiated by institution.

3. Approval Timelines: Improve approval timelines for effective maintenance of shared courses.
Academic Scheduling

1. Scheduling Flexibility: Allow unique scheduling for different institutions, including unique
courses, academic calendars, and course offering schedules.

2. Conflict Resolution: Provide a functional method for resolving room and faculty scheduling
conflicts.

3. Decision-Making Tools: Provide tools to present enroliment information to decision-makers.

4. Section Offering Predictions: Improve accuracy in predicting necessary section offerings,
including by location and modality.

Program Array and Program Development and Maintenance

1. Program Management: Support the development, maintenance, and continuous
improvement of degree programs, courses, modalities, and instructional methods.

2. Collaboration Tools: Facilitate collaboration on transfer agreements and articulation.

3. Modality Differentiation: Manage similar or identical programs separately by modality and
provide better differentiation at the point of registration and for reporting for online courses
and programs.

4. Accurate Scheduling: Accommodate schedule differences within the overall term schedule
for online courses and programs.

5. Automated Course Development: Replace manual tracking systems for new courses and
adjustments to courses with integrated course development tools.

Acalog/Curriculog Administration

1. Catalog Management: Support the management and maintenance of online catalogs and
curricular approval systems.
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2.
3.

Yearly Listings: Allow viewing of multiple catalog years.

Physical Catalog: Provide an option to present a "physical" catalog for agencies like the
Veteran Administration.

Registration, Student Program, Transfer Credit, and Degree Planning

1.
2.

Transfer Credit Automation: Automate the process for equating external courses.
Consistent Decisions: Standardize decisions on transfer credits to avoid student confusion.

Cross-Enrollment Clarity: Clarify cross-enroliment processes and the activation of new
programs during transfers.

Billing and Workflow: Improve workflow for student programs and handle billing for multi-
term registration efficiently.

Student Registration Experience: A modern registration environment that allows students
and faculty to easily and accurately search for classes and understand class availability
(particularly cross-enrolled capacity) and other relevant information important to the
institutions.

Managing and Reporting on Academic Standing

1.

Automated Evaluations: Enable the system to evaluate students for suspension/dismissal
based on predefined rules without creating calculated fields.

Notification System: Automate the process for notifying students about their academic
standing.

Transcript Requests and Degree/Enrollment Verification

1.

Online Requests: Provide a link on the website for agencies and students to request
verifications.

Timely Processing: Reduce processing delays for degree/enrollment verification.

Dual Enroliment Transcripts: Effectively meet our obligation to send transcripts for any high
school students enrolled at a VSCS institution each term.

Cross-Office Requests: Facilitate cross-office requests for registrar, student accounts,
financial aid, and disciplinary records.

Clearinghouse Reporting

1.

Independent Reporting: Enable independent use of ERP reporting functionality by each
institution.

Compliance: Ensure compliance with Clearinghouse requirements while reporting term data.

Schedule Management: Manage reporting schedules effectively for institutions with several
branches with multiple terms and schedules.

Graduation Processing

1.

Honors Rules: Maintain multiple rules for honors specific to each institution.
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2. Degree Posting: Post credentials without adversely affecting existing transcripts or degree
audit

3. Student Process and Communication: Improve processes and communication regarding
graduation applications, certificate completions, and "graduation" language.

FERPA Forms and Policy Compliance

1. Online FERPA Forms: Replace PDF authorization forms with online forms for release to third
parties.

2. Staff Awareness: Ensure staff are aware of where to find release authorizations and
understand FERPA policy compliance.

Academic Calendar

1. Calendar Management: Enable the efficient and effective setting and maintenance of the
academic calendar, including terms, breaks, and exams in support of two separately
accredited institutions.

2. Policy Compliance: Ensure the calendar complies with contact/credit hour policies and
contract requirements.

3. Cross-Enroliment Clarity: Enable clear policies, reporting, and communication around cross-
enrollment, especially for dual enroliment and year-long classes.

Instructional Space Utilization

1. Space Planning: Enable planning for campus space utilization, including pedagogical and
capacity considerations.

2. Technology Integration: Provide enhanced integration with scheduling systems and ensure
technology and equipment information is easily shared.

Communications

1. ERP Communication Tools: Enhance communication tools within the ERP system to improve
transparency and clarity surrounding communication with students and faculty.

2. Cross-Institutional Forms: Develop and utilize cross-institutional forms for consistent
communication.
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Appendix 2: Admissions and Marketing Requirements

The Vermont State Colleges System seeks an ERP that enables expanded use of multiple instances
of the Slate CRM through configurable real-time integration throughout the applicant and student
lifecycle. Furthermore, we seek options for select accepted students to self-register for courses
online. Furthermore, continued automation between Slate instances and a document management
system is required to support admission and other institutional processes to support students.

Slate (CRM)
1. Data Integration: Implement near real-time bi-directional data integration between Slate and
the new ERP.
2. Instance Management: Manage the integrations with three separate Slate instances
effectively (VTSU, CCV, CCV Northern Lights).
3. Business Process Efficiency: Reduce time lags in data integrations to prevent business

process delays and confusion.

New Student Enrollment Process

1.

Automated Integrations: Enable automated integrations that sequence registration events
correctly.

Applicant to Student Processes: Allow for different applicant-to-student processes by student
type and by institution.

Web Registration for Accepted Applicants: Allow some types of accepted applicants to initiate
web registration to reduce manual data entry for staff.

Error Prevention: Prevent staff from inadvertently enrolling applicants under the wrong school
or term.

Access Control: Ensure automated processes do not prematurely provide students with
inaccurate billing information or current student email access.

Student Communications by Status: Allow for newly admitted students to be excluded from
“student” communications prior to their first semester of attendance.

Applicant/Student Document Storage

1.

Automated Document Movement: Maintain automation for moving and cataloging
documents from Slate to the document management system within the ERP.

Long-Term Storage Compatibility: Ensure the new ERP and related document storage tools
support the same level of automation and integration with Slate as current document
management solution does.

Cross-Department Document Access: Facilitate the use of stored documents across different
departments' business processes.
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Appendix 3: Finance Requirements

The ERP should meet various requirements, such as: support general ledger accounting and
reporting per NACUBO FARM for GASB, including fund accounting and USDOE requirements; enable
efficient financial operations management like multi-state payroll, tax management, procurement,
accounts payable and receivable, inventory, and grants management; facilitate banking transactions
with automated account reconciliation and real-time cash reviews, integrating with third-party
providers; automate billing, including payment plans and invoicing for sponsored courses; and
include integrated budgeting and forecasting capabilities.

General Ledger

1. Hierarchy Management: Support institution-specific general ledger hierarchies for multiple
institutions and fiscal entities.

2. Time Period Reporting: Support the creation of financial reports with custom ranges within a
single fiscal year and across fiscal years as required for financial, governmental, and grant
reporting.

Cash and Asset Management

1. Cash and Asset Holding Visibility: Provide visibility of cash and asset holdings showing
earmarks for specific institutions and entities based on role-based access controls.

2. Comprehensive Management: Provide for cash flow forecasting, real-time bank integration,
multi-currency management, and treasury management.

Accounts Receivable

1. Invoicing Automation: Automate non-credit bearing revenue transactions including such
things as invoicing for conferences, events, and other academic and non-academic services
across all institutions and fiscal entities and state, federal, and private granting authorities.

2. Receivables Visibility: Provide visibility into receivables balances and aging within the system
throughout the entire revenue lifecycle including credit-bearing and non-credit-bearing
academic activity, conferences, events, services, grants, and other entities.

3. Document Retention: Link transactions to backup documentation for traceability to original
invoices, contracts, and supporting documents.

Student Accounts

1. Acceptance of Collections Charges: At the time of registration, force students to accept terms
regarding the collection of unpaid accounts and the application of a collections fee.

2. Billing Communications to Students: Automate (with configuration) the communications
lifecycle regarding student billing from registration to billing notification, payment, de-
registration (if applicable by the institution), and in-service and post-attendance collections
cycles.

3. Title IV Refund Calculation: Simplify and automate the preliminary calculation of return to
Title IV refund calculations.
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4.

Account Status Identification: Provide advisors a unified view of a student's account status
for “at a glance” understanding of a student’s record, including information regarding
payment status, credits registered, payment pattern, registered credits, financial aid status
(i.e., verification status, etc.).

Payment Posting: Ensure payments made in the portal are posted to the correct term.

Credit Card Fee Management: Enable flexible management of credit card fee assessments
allowing individual institutions or fiscal entities to choose their preferred methodology of
assessment (i.e., charge or no charge).

Inventory Management

1.

2.
3.

Institution Differentiation: Differentiate inventory management based on institution asset
lifecycle, funding source, and depreciation.

Asset Tracking: Improve asset tracking capabilities within the ERP system.

Data Extraction: Facilitate easier data extraction from the system for inventory management.

Procurement Management

1.

Approval Workflow: Provide configurable approval workflows to accommodate differences in
delegation of authority and approval structures between VTSU and CCV.

Purchase Order Capability: Provide purchase order capabilities to enable fund encumbrance.

AP Process: Automate accounts payable processes to reduce manual work, with retention
capabilities in support of audits

Contract Management: Provide contract management functionality or integrate with contract
management and retention systems.

Vendor Management: Provide vendor management capabilities including onboarding of new
vendors, searching, financial reporting, and approval workflows.

Reserves Management

1.

2.
3.

Detailed Reporting: Provide detailed and custom reporting capabilities for reserve balances
within the ERP system.

Automated Calculations: Enable automated calculation and reporting of reserves by type.

Projection Capability: Establish projection capabilities for reserve management.

Grant Management

1.

Comprehensive Reporting: Provide reporting capabilities and expense tracking by grant and
individualized grant terms.

Multi-Year and Cross-Year Budget Tracking: Support multi-year and cross-year grant budget
tracking and management.

Automation of Processes: Automate tasks related to Time & Effort (T&E) reporting, active
grant tracking, reporting deadline tracking, and earned income and receivables tracking. T&E
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reporting should integrate with the HRIS module, and payroll functionalities to allow for cost-
allocation of time management.

Budget Management & Forecasting

1.

Integrated Budgeting System and Processes: Provide an end-to-end budgeting system and
processes that provide autonomy and flexibility within each institution and the ability to align
and consolidate budgets and forecasts at the system level.

Distributed Budget Development: Allow for distributed budget creation with multiple versions
and stakeholder input at multiple levels, including version control, and approval processes.

Encumbrance Capability: Enable expense encumbrance within budgets for accurate
forecasting.

On-System Forecasting: Conduct all budgeting and forecasting processes within the ERP
system.

Budget Management: Prevent over-budget transactions on funds relative to approved
budgets, grants, gifts, or other items. Process should include the ability to override.

Financial Reporting

1.

Custom Reporting Needs: Address customized reporting needs to meet funding requirements
and other operational needs, especially those crossing fiscal years, with ability to display
chart of account descriptions.

Integrated Reporting: Produce financial and budget reports within the ERP system with drill
down capabilities without relying on external tools like spreadsheets or Synoptix.

Non-Standard Fiscal Year Reporting: Simplify reporting for periods outside the standard fiscal
year.

Payroll Management

1.

Complex Compensation Management: Handle varied compensation, benefits, PTO, vacation
schedules, and work weeks for multiple institutions and collective bargaining units.

Integration Between Student, Finance, and HR Systems: Enable seamless real-time
integration between the student system (faculty workload), the HR system, and Finance
systems for accurate and efficient payroll processing.

Timesheet Accuracy: Enhance timesheet accounting accuracy and approval workflows for
employees with multiple jobs and/or have positions split between multiple accounts.

Compliance: Comply with state, federal, local, and municipal payroll taxation, and workers’
compensation requirements. Facilitate court orders (wage garnishments).

Taxation Modeling: Allow modeling of tax effects for one-time payments such as final
paycheck, bonus, or other related activity.

Cash Advances: Facilitate initial cash advance and repayment over variable time periods.
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7. Self-Service Functionality: Enable self-service payroll adjustments by employees for items

such as tax withholding, direct deposit, voluntary retirement contributions, address changes,
etc.

8. Retroactive Payments: Automate the calculation and application of retroactive payments for
backdated salary increases or payroll errors.

9. Cost Allocation for Time & Effort (T&E): Implement cost allocation options for T&E reporting.

10. Position Budgeting: Enable position-based budgeting and expense management.

Page | 26




Request for Proposal: Enterprise Resource Planning (ERP) System

Appendix 4: Financial Aid Requirements

The ERP should provide a fully functional solution configurable for multiple institutions with the
capacity for automation to facilitate the application, awarding, and administration of federal, state,
and institutional financial aid. Allow for tracking and disbursement of federal funds. Ensure robust
reporting capabilities to meet compliance needs.

General Requirements

1. Automation: Provide a fully functional, automated solution for the application, awarding, and
administration of all federal, state, and institutional financial aid that is configurable for
multiple institutions in the same instance.

2. Policy Compliance: Ensure all financial aid processes allow each institution within the system
to independently comply with Federal Title IV regulations.

3. User-Friendly Interface: Enable the development of a user-friendly interface that simplifies
financial aid processes for both students and staff.

Awarding and Disbursement

1. Custom Awarding Rules: Allow institutions to independently configure their own awarding
criteria and disbursement rules.

2. Timely Packaging: Support a unique and independent awarding package timeline
configurable for multiple institutions.

3. Disbursement Management: Facilitate management of unique and independent
disbursement dates and rules for multiple institutions.

Process Integration

1. Seamless Integration: Allow multiple institutions to Integrate with federal systems with no
overlap to minimize the need for solutions external to the ERP.

2. Streamlined Processes: Allow multiple institutions to harmonize disparate processes into a
single integrated system to prevent student confusion and inefficiencies.

3. Centralized Data Handling: Manage the handling of shared data (e.g., Pell award codes) to
enable independent reporting and reconciliation for multiple institutions.

Application and Verification

1. Automated Verification: Automate the application and administration of the federal
verification process and notify students efficiently.

2. Multiple Institution Handling: Enable concurrent handling of applications and offer letters
from multiple institutions.

Work Study Management

1. FWS vs Institutional Hires: Differentiate between Federal Work Study (FWS) hires and
institutional hires within the system
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2. Simplified Application: Streamline the application, hiring, and onboarding process for
students.

3. Accurate Reconciliation: Ensure accurate reconciliation of FWS earnings for multiple
institutions in the same instance.

Loan Management

1. Loan Packaging: Support loan packaging for all eligible students configurable and reportable
by institution.

2. Process Handler: Enable automated processes for loan origination to prevent overlap issues
between institutions and deliver required federal reporting in a timely and seamless manner.

Satisfactory Academic Progress (SAP)

1. Automated SAP Evaluation: Automate SAP evaluation processes and administration,
adaptable for multiple institutions, to ensure accurate consideration of all relevant grades
and credits.

2. Unified Communication Tools: Enable integration of communication tools (e.g., SLATE for
CCV, mail merge for VTSU) for consistent, timely, and automated messaging.

Online Services
1. Self-Service Portal: Provide a robust self-service portal configurable by institution.

2. Visibility of Aid: Ensure students can view aid information from all attended institutions at the
same time (i.e., presentation of all relevant Self-Service information by institution.

Forms and Communication

1. E-Form Integration: Provide a robust e-form process that utilizes existing data and provides
timely information to students.

2. Consistent Communications: Deliver easy and automated communication tools to streamline
offer letters and other financial aid communications for multiple institutions.

Scholarships and Administration

1. Centralized Scholarship Management: Provide a scholarship processing solution with robust
and automated application, awarding, and administrative capabilities for multiple
institutions.,

2. Scholarship Communications Automate scholarship application workflows and adjustments.
Return to Title IV (R2T4)

1. R2T4 Automation: Automate R2T4 processing and calculations for multiple institutions,
allowing institution-specific schedules and configurations for seamless processing.

Reporting

1. Independent Reporting: Enable independent reporting processes for each institution to
reduce reliance on shared schedules.
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2. Accurate Data Manipulation: Provide data manipulation capabilities configurable by
institution to ensure accurate and timely completion of yearly reporting items.
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Appendix 5: Human Resources Requirements

Vermont State Colleges is seeking an HRIS solution providing robust functionality for human
resources-related activities including employee data management, payroll processing, benefits
administration, time management, recruitment, onboarding, performance, and reporting compliance
as well as ad hoc reporting needs. Needs to accommodate complexity, e.g., multiple bargaining
units, different employment terms, employees with multiple jobs, distributed workforce. This system
should offer user-friendly interfaces, data security, and integration capabilities with existing internal
and vendor systems. RFP respondents should demonstrate their ability to deliver a configurable,
cost-effective solution with strong customer support and training services.

Benefits Management

1.

10.

11.

12.

Premium Payment Tiers: Handle insurance premium payments based on tiers associated
with annual salary amounts.

Eligibility Automation: Track eligibility differences for employees, especially across bargaining
units and service dates. Automate benefit eligibility based on eligibility criteria, assign benefit
deductions to eligibility criteria, and automate benefit processes triggered by a job change
that changes eligibility.

Complex Benefit Plans: Manage complex benefit plans for year-round and 10-month and 11-
month employees.

Termination Processes: Automate benefits processes for terminated employees, including
COBRA and TIAA.

FMLA/LOA/Retiree Charges: Process benefit premium charges for FMLA, LOA, and retirees,
including payment acceptance via EFT or online.

Tuition Benefits Management: Process tuition waiver requests and apply approved tuition
waivers to student accounts at one or both institutions (CCV and VTSU).

Business Intelligence (BI) Reporting: Provide Bl reporting accuracy for benefits data;
including a reporting library for self-service reporting by key resources as well as ad hoc
reporting.

Retiree Monitoring: Automate retiree changes monitoring to replace manual tracking via
spreadsheets.

Compliance: Ensure compliance with court orders related to benefits.

User-Friendly Enroliment: Enhance the user experience for the benefits election process for
new hires, qualified events, and open enrollment.

Vendor Integration: Ability to communicate employee elections and changes to vendors as
part of standard process and open enrollment. Ability to communicate COBRA eligibility to
third-party vendors.

ACA Reporting, Tracking and Eligibility: Ability to track offers, and determine when non-benefit
eligible employees should receive an ACA offer based on hours worked during a
measurement period; complete 1095-C and 1094 C reporting.
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13. Automate Time Off Accruals: automate accruals, maximums, holiday rules, and roll-over
amounts based on eligibility criteria. Warnings and rules to avoid negative balances.

14. Benefit Eligible Earnings: Map earnings codes as eligible or ineligible for 403b
employer/employee contributions. Ability to identify the annual salary for benefits purposes
without having to adjust employee information.

Compensation (Including Time Management)

1. Consistent Pay Policies: Implement consistent pay policies across institutions while
accommodating bargaining agreements. Must be able to handle batch uploads for groups as
well as individual increases. Ability to set up and edit pay bands based on employee position
details.

2. Pay Types & Additional Pay Functionality: Ability to support salaried and hourly pay for
employees based on a position along with the ability to set up additional payments for a set
period of time and track the reason for the additional payments. Ideally, this would include
an approval workflow based on the type of additional payment or other criteria.

3. Time Reporting Codes: Ensure non-exempt hourly employees accessing time sheets only see
positions and time reporting codes associated with their job(s). Map time reporting codes to
appropriate earnings codes. Set up time reporting codes associated with shift and ability to
identify if the code contributes to overtime.

4. Timecard Set Up: Allow for a variety of timecard set-up rules, including auto lunch
deductions, standard hours per day, and work week.

5. Timecard Approval Workflows: Allow multiple approving supervisors for employees with
multiple jobs.

6. Overtime: Ability to pay overtime based on 40 or 37.5 hours work week, and by the time
worked in a single day for employees based on eligibility criteria. Manage blended overtime
for employees with multiple jobs or forms of payment.

7. FMLA Tracking and Eligibility: Ability to track FMLA utilization and eligibility for paid and
unpaid time. Paid hours should be tied to accruals.

8. Accrual Review: Ability to view accrual balances when reporting and approving time.
9. Payroll Automation: Automate payroll processes that currently require manual steps.
10. Scheduling & Shift: Ability to identify employee schedules and assigned shifts.

11. Multiple Job Functionality: Allow for multiple position attributes to be maintained separately.
Allow pay to be directed toward a specific position. Support multiple supervisors, business
units/companies, bargaining unit statuses, and pay rates efficiently.

12. Financial Allocation of Compensation: provide functionality for multiple accounting codes to
be tied to compensation. Allow allocation to be adjusted on position-driven compensation,
allow differently for each position with employees with multiple positions and additional
payment compensation separately.
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Part-Time Faculty and Instructor Contracts

1. Contract Creation: Accommodate different term lengths (i.e., by Spring/Summer/Fall/Partial

semester or academic year) and the complexities of bargaining unit agreements, including
payment calculations based on a variety of individual factors.

Contract Handling: Automate changes and deletions of assignment contracts and capture
contract cancellations for payroll.

Offering Contracts: Recording and tracking offers, acceptances/declinations, and
administrative withdrawal and integrating with course building software. Contracts may be of
different term lengths than standard semesters.

4. System Access: Manage HR system access and timing for part-time faculty and instructors.

Employee Records Management and Systems of Record

1. Single Source of Truth: Establish a single repository for employee records, ensuring accurate

4,

electronic job history and changes.

Consistent Data Handling: Standardize methods, locations, labels, and definitions for critical
data elements.

Reporting Features: Include robust reporting features for personnel files and related
documents by group (i.e., all employment contracts issued during a date range) and by
individual (i.e., request for official personnel file), as well as business reporting for turnover
rates, vacancy rates, etc.

Secondary Job Reports: Enhance reporting for secondary jobs and related data including
clear and straightforward methods of assigning general ledger account numbers.

HRIS Administration

1.

Employee Personal Information Management: Ability to maintain employee information from
a self-service and central administration. Ability to flag when employees make changes in
self-service that may trigger downstream processes e.g., address changes that result in the
state value changing.

Employee Position Information: Ability to maintain consistency of employee position
information, position, and the reason for the change to position information including salary.
Automate field population based on position details to reduce manual entry and potential
errors.

Effective Dated Changes: Ability to process employee information and changes based on the
effective date. Allow for future date changes that will not take effect until the effective date
occurs. Allow for review and reporting of future dated information including initial hires.

Field Maintenance: Ability to add, inactivate, or hide field options for field values with defined
list options.

Union Agreement Integration: Integrate union agreement details into the system; ability to
modify when changes are negotiated.
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6. System Flexibility: Improve system flexibility to handle exceptions and side-letter agreements
with bargaining units.

7. Out-of-State Taxation: Ability to identify work location and accurately tax employees,
especially those working outside of Vermont.

8. Security: Ability to define and assign user roles. Automate role assignments based on
employee attributes.

9. Auditing: Ability to audit all changes and processes that result in an edit in the system.

10. Job Change Process & Workflow: Allow for job change requests. Reduce duplicative entry in
moving between modules and/or the ability to search, select, and edit existing data when
hiring, changing, terminating, or adding pay. Approval workflows to support based on
transaction/job change request type.

Reporting

1. Report Generation: Ability for system users to build custom reports on job, compensation,
payroll, financial, benefit, and other data tables, in a user-friendly environment, add user-
level security, and share or make public to other users based upon established roles.

2. Public Reporting & Security: Ability for users to run “public” reports with user-level security
allowing them to only see employees or information the user has access to.

3. Compliance Reporting: Provide support or compliant established reports for mandatory
reporting.

4. Filtering Options: Enhance filtering options and mapping of fields for reporting.

5. Training: Provide comprehensive training on reporting tools.

6. Customized Fields: Support customized fields and work contracts for accurate reporting.

7. Historical Data Mapping: Improve mapping and clarity of historical data in reports.
Onboarding

1. IT Notification: Automate notifications to IT or other mechanisms for account creation before
hire.

2. Non-Resident Alien Process: Enable separate processes for onboarding and maintaining
work authorization for non-resident aliens.

3. Streamlined Onboarding: Standardize and automate onboarding steps for all employee
categories.

4. Orientation: Standardize orientation processes, including systems training.
Recruitment and Hiring
1. GL Allocations: Manage GL allocations and budgeting processes efficiently.

2. Bargaining Unit Requirements: Ensure compliance with bargaining unit requirements for
postings and job classifications.
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3. Position Requisitions: Streamline processes for position requisitions and vacancy postings.

4. Application Management: Enhance recruitment processes, including application
management.

5. Recruitment Board Posting Automation: Post positions to desired recruitment boards.

6. Easy Application: Allow potential employees to easily apply with a resume that autofill.
Diversity, Equity, Inclusion (DEI)

1. Preferred Name: Allow for preferred/lived name to become primary name on systems.

2. Gender Equity: Support best practices associated with gender identity.

3. Reporting Compliance: Compliance with voluntary ID forms, OFCCP, EEO & IPEDs, etc.
reporting.
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Appendix 6: IT Requirements

VSCS desires an effective solution for managing patches and upgrades that ensures operations
remain uninterrupted. The solution should include document management functionalities that align
with records retention policies. It should facilitate low or no-code integrations and enable ad-hoc
form approval workflows utilizing ERP data. Implement role-based security that adapts to changes in
employee status, including transitions within the organization. The reporting features must support
both routine operational reports and data warehousing capabilities for strategic longitudinal analysis.
Additionally, the solution must integrate with Microsoft Office 365 to bolster enterprise productivity
tools.

Third-Party Integrations
1. Standard Approach: Establish a standard approach for third-party integrations.

2. Integration Issues: Enable seamless integration of HR demographic data with other systems
related to onboarding/offboarding and related document integration. Current integrations do
not follow a consistent methodology.

3. Role-Based Permissions: Implement role-based permissions across systems.

4. Data Consistency: Ensure consistent data definitions and history, addressing customization
issues.

5. Integration Methods: Standardize how integrations are configured (e.g., flat file, APIs, direct
database access).

Account Creation, Maintenance, and Deactivation
1. Improved Onboarding: Provide a seamless employee onboarding process.

2. Timely Notifications: Ensure timely notifications of changes in employee status throughout all
connected systems.

3. Role-Based Security: Implement role-based security updates for specific systems based on
status changes.

4. Standardized User Configuration: Standardize workforce user configuration.
ERP Administration

1. Patch and Upgrade Management: Enable efficient and effective management of patches and
upgrades.

2. Security Class Management: Simplify security class assignments and make them more
flexible.

3. Transactional Data Access: Provide direct access to the database for transactional data.
Reporting Administration

1. Data Dictionary: Create and maintain a data dictionary.

2. User Training: Improve user training for data manipulation and reporting usage.

3. Role-Based Permissions: Standardize role-based permissions across systems.
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4. Institution or Unit-Based Reporting: Ability to create and manage reports at multiple levels
and across multiple institutions independently or collectively.

5. Data warehousing: Solution should include not only ability to create ad hoc and operational
reporting, but also data warehousing in support of strategic longitudinal reporting

Forms and Document Management

1. No Code web forms: Provide ability to deliver ad hoc forms to support business process
outside of standard self-service functionality - e.g., dean review before registration of
internship contract

Automated Approvals: Automate the setup of ad hoc forms with workflow approvals.
Role-Based Setup: Implement role-based setup for approvals and permissions.

User Visibility: Allow users to see the status of their forms.

o &~ WD

Document Management and Workflow Automation: Ability to automate document approval
workflows

o

Document Retention: Ability to leverage retention agent to comply with retention policies.

7. Cross-Functional Communication: Improve communication between functional areas that
share documents.

8. User Training and Documentation: Enhance user training and maintain comprehensive
documentation.

9. Scanner Usage: Optimize the use of scanners and scanner licenses used to capture
documents for processing.

Service Management

1. Ticket Creation and Usage: Improve the timely creation and usage of helpdesk tickets in
support of functional departments.

2. Template Creation: Develop help-desk templates for specific user types and use cases.
3. Data Siloing: Address data siloing issues for privacy and security
4. Email Submission: Enable helpdesk ticket submission via email.

Microsoft 365 Administration

1. Integration with Microsoft 365 Tools: Clarify how EPR integrates with Office 365, our
enterprise productivity suite, with respect to role permissions, collaboration, file sharing, etc.

Portal Administration

1. Scope of Portal: Clarify the scope of student, faculty, and staff use cases addressed by the
ERP systems portal and which might require integration with other systems (e.g.,
SharePoint).

2. Functional Ownership: Provide the ability to differentiate functional ownership of the portal
based on roles and permissions.
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3. Content Management: Improve content (page) management for better usability.
Security

1. Robust Security Protocols: Implement robust security protocols across all systems, ensuring
data integrity, secure access control, and compliance with regulatory standards.

2. Role-Based Permissions: Standardize role-based permissions and access controls, ensuring
they are adaptable to future security needs and system expansions.

3. Integration Security: Address security concerns arising during integrations, particularly third-
party tools, and external platforms.

Scalability

1. Scalable System Design: Ensure that all systems and processes are designed to scale with
institutional growth and increased data volumes.

2. Scalable Data Integration and User Management: Implement scalable solutions for data
integration, user management, and process automation, allowing for seamless expansion
without compromising performance.

3. Flexible Configurations: Design systems with flexible configurations that can easily
accommodate additional functionalities or institutions as needed.

Redundancy

1. Redundant System Design: Incorporate redundancy into critical systems and data processes
to prevent downtime and data loss.

2. Redundant Data Storage and Backup Solutions: Implement redundant data storage and
backup solutions to ensure data availability in case of system failures.

3. Failover Mechanisms: Ensure that integrations and data transfers include failover

mechanisms to maintain continuous operations during outages or disruptions.

Code Repository and Security

1.

2.

Version Control Integration: Support integration with version control system such as GitHub
or GitLab for client-side modifications

DevSecOps Controls: Implement DevSecOps controls on software development processes

Technical and User Training / Certifications

1.

Training Course Catalog: Provide a comprehensive course catalog of available training by
function

Highlighting in-person and online options
Cost Per Course
Pooled credit pricing or expected training costs increases per year

Administration Training: Offer training programs focused on user and security
administration
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Appendix 7: Student Success Requirements

Student Success requires a solution that will support the lifecycle of Student Success operations,
including onboarding, advising, and academic support. Enable advisor caseload tracking and case
management, including a roadmap to individual degree completion and faculty or staff alerts and
follow-up communications. Maintain confidentiality of sensitive data, like notes and disability
information, while allowing for comprehensive reporting and complex data needs based on role-
based access control parameters.

Student Advising

1.

9.

10.

11.

Case Management: Automated and manual alert functionality on individual students and the
ability for faculty and staff to add notes with note types.

Advising Communications: Text and email messaging functionality to students, including
batch/predetermined messages and on-to-one communications.

Search Capabilities: Improve search functionality to go beyond student preferred names.

Out-of-Office Handling: Enable out-of-office settings with the ability to forward messages and
copy others.

Alert Follow-Up Visibility: Allow faculty to see the follow-up actions taken by advisors after an
alert is closed.

Transcript Data Accuracy: Ensure accurate and up-to-date transcript data.

Canvas Integration: Integrate Canvas attendance and grading alerts with the student support
functionality within the system.

Enroliment Status Access: Provide better access to enrollment status definitions
(active/inactive).

GPA Consistency: Ensure GPA matches ERP data, particularly for retakes.

FERPA Tag Improvements: Enhance FERPA tag details to display who has access and the
access code.

Pronoun Data Integration: Pull pronouns from the ERP into the system.

Orientation and Onboarding

1.

Advisor Assignment Integration: Integrate advisor assignment and math placement to avoid
double-entry in Slate and ERP

Change of Major Integration: Ensure seamless integration of change of major processes with
Colleague and Slate during enrollment period

Smooth Applicant-to-Student Transition: Ensure a smooth and transparent transition from
applicant to student for all related functions.

Pre-Registration: Maintain the ability to pre-register students and manage registrations for
new students but make this configurable by institution and/or program.
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Registration and Advising
1. Role-Based Access: Improve role-based access to systems.

2. Informer Reports: Facilitate easier configuration and building of reports to drive activity and
processes.

3. International Student Support: Enhance reporting and system support for international
students, ensuring SEVIS compliance.

4. Comprehensive Advising Services: Support all aspects of student advising, including staff
assignment, online orientation, registration, degree planning, and needs-based services.

Academic Support
1. Self-Registration: Enable students to register themselves for academic support services.
Program Maps Implementation: Implement program maps within the system.

Flexible Term Structures: Accommodate different course lengths and term structures.

2

3

4. Program Evaluation: Improve program evaluation processes.

5. Automated Degree Planning: Automate second-degree planning processes.

6. Probation Visuals and Steps: Provide visual aids and clear steps for students on probation.
7

TRIO Eligibility Reporting and Recruitment: Improve reporting of student factors related to
TRIO eligibility, especially for low-income, first-generation, and students with disabilities.

8. Document Sharing: Facilitate sharing of Accommodation Letters between faculty, staff, and
students.

Student Access Database Administration

1. Data Integration: Improve integration with all data sources for automatic transfer of
documents and information to the mandatory Student Access Databases that support
multiple TRIO programs.

2. Manual Data Entry Reduction: Reduce the need for manual data entry into Student Access.
Disability Services

1. Confidentiality and Info Flow: Improve systems to manage confidentiality while allowing easy
flow of information between institutions.

2. Plan Sharing: Allow students to easily share accommodation plans with instructors.

3. Faculty Inquiries: Direct faculty questions about accommodations to accessibility
coordinators.

4. Automated Instructor Emails: Automate the feeding of instructor emails into third-party
systems.
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Student Life - Student Activities and Government

1.

Event Promotion: Develop a better way to promote programming and events using an online
calendar.

Student Government Engagement: Improve engagement opportunities for students in
government and participation online.

Cross-Campus Communication: Strengthen cross-campus communication and coordination.

Integration with Third-Party Student-Facing Systems: Integrate with systems that provide
emergency notifications, parking permits, student and employee IDs, building access, etc.

Student and Residential Life - eRezLife Administration

1.
2.

Credit Upload: Enable the upload of student credits for room selection priority.

Preference Management: Manage different preferences and requirements by campus.

Student and Residential Life — Student Conduct

1.

Unified Conduct Management: Manage all aspects of student conduct, including community
standards, procedures, and training.

Policy Coordination: Coordinate separate conduct processes and policies, ensuring
consistency with Title IX.

Athletics - Athletics Recruitment and Management

1.
2.
3.

Compliance Integration: Improve integration for compliance around grades and attendance.
ERP and ARI Integration: Integrate ERP with ARI for various student attributes and statuses.

Health Form Integration: Integrate PyraMed with ARI for health forms.

Public Safety - ID Cards and Parking Passes

1.

2.

ID Card Management: Provide a unified system for issuing and managing student, faculty,
and staff ID cards.

Parking Pass Administration: Provide a comprehensive solution for managing parking passes,
including issuance, renewal, and enforcement.
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Appendix 8: Workforce Development Requirements

Workforce development units in the Vermont State Colleges System require solutions that will
support the diverse needs of students, faculty, and administrators. Workforce programs encompass
for-credit and non-credit courses, certificates, and other credentials. Functionality should focus on
improving the integration of systems, streamlining processes, and accommodating the unique
challenges presented by workforce education. The solution will provide a more seamless and
efficient experience, enhancing the overall management of student lifecycles, registration, payment
processing, funding, instructor management, and curriculum delivery.

Student Lifecycle

1. CRM Integration: Integrate with multiple instances of Slate CRM to effectively manage
relationships with students, employers, and government entities.

2. Targeted Communications: Differentiate system-generated communications to workforce
students, ensuring communications are appropriate for their student type(s) (e.g., financial
aid reminders are not sent to those with balances due to employer-sponsored courses).

3. Students with Multiple Programs: Allow institutions to configure the system to support

students who are participating in both degree and workforce programs across multiple
institutions.

Registration and Payment

1. Self-Registration: Enable prospective workforce students to self-register and pay for specific
courses and programs and create a system account without completing an application
process.

2. Alternative Payment Options: Allow students who are self-registering to complete the
registration by selecting non-credit card payment options that include payment by purchase
order, scholarship, or third-party bill with appropriate validation.

3. Sponsored Sections: Provide the ability for specific students to self-register or for students to
be registered in a batch for specific courses or sections sponsored by third parties.

4. Student Enroliment Restrictions: Resolve limitations preventing students with prior balances
from enrolling in noncredit courses.

Funding

1. Corporate Billing: Support corporate or third-party billing through the system with
customization ability for various situations, partners, etc.

2. Automated Invoicing: Automate invoicing processes, especially for CCV which bills through
the business office.

3. Grant Management Tools: Improve grant management tools, including grant-specific forms
and travel forms that allow charges to grants.

4. Accounting for Workforce Complexity: Address accounting issues arising from the complexity

of workforce funding and revenue allocation.

Page | 41




Request for Proposal: Enterprise Resource Planning (ERP) System

Instructor Management

1.

Instructor Onboarding/Offboarding: Improve the onboarding and offboarding process for
instructors, particularly related to ldentity Management (IDM).

Faculty/Instructor Qualifications: Allow users to generate a list of instructors that are eligible
to teach a specific course/training in a way that integrates with the HR system to identify
active/inactive instructors and can facilitate the hiring (rehiring) of instructors as needed.

Canvas Integration

3. Canvas Access: Allow for the ability of the student or program type to determine for which
instance(s) of Canvas students should be provided access.

4. Automated Provisioning of Canvas Access: Provide the ability to give instructors and students
access to Canvas in real time despite the unique term structure of workforce programs.

Curriculum

1. Credit and Non-Credit Offerings: Allow for the configuration of all elements of the system to
support both credit and non-credit offerings for workforce students.

2. Noncredit Offering Capability: Enhance the system’s dynamic ability to offer noncredit

courses, reducing duplication of offerings between CCV and VTSU third-party offerings.

Systems Improvement and Integration

1.

Resource Coordination: Ensure communication with room and resource systems across
terms to prevent conflicts, especially given the differentiated term structure of workforce
programs.

System Integration: Improve system integration to unify and streamline workforce offerings.

MFA Solutions: Implement Multi-Factor Authentication (MFA) solutions for users with
inconsistent internet access.
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