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Third Quarter Forecast
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Third Quarter Forecast
• One-time and 

extraordinary activities 

o $1.5 million – sale of 
assets

o $8.6 million – bridge 
funding

o $2.3 million – retiree 
medical insurance 

• Forecast excluding one-
time activities $5.2 million 
better than budget
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FY25 System-wide Operating Budget
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Proposed System-wide Operating Budget

• Budgeted deficit is 
$10.352 million

o $10 million deficit for VTSU

o $352 thousand deficit for 
CCV

• $10 million appropriated 
by General Assembly for 
bridge funding
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Proposed System-wide Revenues

• VTSU budgets an increase 
in student tuition and 
auxiliary revenue

• Budgeted 3% state 
appropriation increase

• Other revenue budgeted 
lower to reflect realistic 
expectations
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Proposed System-wide Expenses

• Personnel costs budgeted 
lower than FY24 budget

• Utilities budget adjusted 
for normal weather 
conditions

• Debt service increased for 
step-up to payment of 
principal

• Overall expenses lower 
than FY24 budget
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