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< Where we are




The Center for Agriculture and Food Entrepreneurship
(CAFE) is Vermont State University’s gateway to applied
skill-building within agriculture, food, and forest systems.

Immersive workforce Randolph-based land, Private partnerships
development facilities, equipment With businesses that

opportunities: and instructors: are innovative and
entrepreneurial:

Efficiently and effectively
facilitate internships and on-
and off-campus experiences

Associates Degree (pending) Hands-on skill building
Certificate-Trainings (current) resources
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FARM FACILITY (enlarged) |
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.. AGRICULTURAL
Vermont State University = MAP LEGEND
|
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AGRICULTURAL BUILDINGS ’%‘i =SUGARBUSH
* WTC Randolph agricuttural usa e " Er"i_f”arjh' recognition
buildings « 1500 taps on pipaling

CAMPUS BUILDINGS = FOREST LAND
« VTC Randolph central campus * Management Plan:
buildings wildlife, timber, recraation

o * Student managed
MEAT FACILITY {77271 = FARM FIELDS
+ Processing facility b oy + Hay, grazing, corn
+ Walue added meat processing T ¢ NMP
* Remote classroom = Mo till practices
SUGAR HOUSE : “ | = ORCHARD
* Reverse osmosis 3 = Pick

our own apples
| powearad h « Tr Lirking

+ Canning and processing + Markets and sales

« Marketing and sal

MILLING CENMTER @ = FARM FACILITY
* Wiood mizer sawmill * Rotational grazing
ing center

y o}
+ Dutdoor forestry train : l,:-!_:r'_f::g}'{r crage
orage Storage




Degree Programming Then/Now: What’s Different?

PAST FUTURE \

Workforce-focused Workforce-ready

Narrow degree: Funnel approach:
Pathways with limited Broad but focusable
workforce outcomes workforce outcomes

Fixed programming Programming that is
responsive to change

Tailored to Vermont Tailored to regional
farm kids farm and food interests

— farm and non-farm
\ backgrounds
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Future Growth Positioning




A

Degree Programming
Create Sustainable Learning Options through partnerships

On-campus
Partnerships

An
iIimmersive
educational
experience

Off-campus In-house
Private Enterprise
Partnerships Operations




Funnel Approach to single Ag., Food and Forests Degree

Broad Exposure to Ag., Food and Forest Curr.

Students define their core area of interest(s)

Focused for-credit Internship experience(s)

Workforce-ready graduates




Marketability

Differentiation

Peer institution analysis —
28 institutions compared

Closest comparables are
SUNY and UNH

Demand

Regional CTE Centers
(600+ in Ag/Nat Res in
VT alone) & high schools

VT farm/food sector
employs >64,000 and
supports >11,500 farm
and food enterprises

Dynamic

Leverage unique VT farm,
food industry and forestry
connections.

A work-learn model that
prioritizes experiential
learning on and off
campus




What's next O




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

