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Institutional
Commitment 1

Improve Retention
Persistence, and

(Graduate Rates

VISU Strategic Priority 1.3
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Institutional
Commitment 2:

Alignment of Costs and
Fmancial Aid with a Focus
on Affordability

VISU Strategic Priority 12
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Institutional
Commitment 3:
Expand Remote

Access/Onl

Offerings

e Prog

Aim

VISU Strategic Priority 1.1



Institutional
Commitment 4:
Expand Geographic
Recrutment Area

VISU Strategic Priority 1.2
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Institutional
Commitment 3:
Diversity Bquity and
Inclusion are Institutional

Priorties for \ermont
State University

VISU Strategic Priortties 11, 12, 1.3



Institutional
Commitment 6:

Encourage/ Empower Alumnmn,
Faculty Stafl and Students to be
more mvolved m recruttment
through the creation of Vermont
State University Ambassador

Program

VISU Strategic Priority 3
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Foundations for Enrollment” #1
Objectives and Strategies

. Build on strengths of each . Partner with employers
legacy mstitution . Align programming with

. Optimize programming to regional needs
encourage hybrid University - Study competing mstitutions

. Restore consumer and react quickly
confidence

Q\A Vermont State University



Enrollment

Objectives and
Strategies
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Fnroliment
Objective I
Increase Non-
Traditional/ Adult Student
Enrollments

* Agency/ Employer Partnerships
* \terans/Active Military

Personnel
e Assess Fnrollment Barriers



Fnroliment
Objective 2:
Increase Graduate
Student Enroliments

* Increase Awareness Among
Undergraduate Students
* Drrect Program Marketing
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Fnroliment
Objective 3:
Increase Transfer
Student Enroliments

* (Clear CCVPathways with no
enrollment barriers



Fnrollment
Objective 4:
Increase Commuter
and Residential

Undergraduate
Student Enroliments
through Brgetng

Spec

d\A Vermont State Universit

ific Populations
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Fnrollment
Objective 3:
Increase Dual
Enroliment Programs

* Bring more VISU Programs to
Mermont High Schools and
"Echnical Centers



Strategic
Enroliment

Marketing Plan
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Better

Together

Marketing
Objective 1:

Significantly Increase
\ermont State University$s
Brand Awareness and

Favorabilr

'y m Wermont, the

Northeast and Select
Metro Areas of the
Mdwest and West



Marketing
Objective 2:

Build a Dygital Enroliment
Marketing Capability that
Significantly Enhances the
Flow of Applicants and
Enroliments across all
\ermont State University
programs and locations
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Marketing
Objective 3:

Mbdify Pipelne Management
Processes, Configurations,
and Communications withmn

SI AIE to Better Integrate
with Digital Marketing Hiorts
by Priortizing Opportunities
and Improving Conversions




Marketing
Objective 4:
Establish Program-Level
Marketmg Capacity and
Expertise to Drive Market

Understanding, Program
Drfferentiation, and Strong
Value Propositions with
Messagig for High Growth
Potential Programs
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Enrollment Goals & Targets

Inquiries (30,000

Applicants (6,500
Admits (5,700
Depostts (2,150

Enrollments
(2,000)







Questions?
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