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Budget Adjustments since Second Pass Review
• $578K adjustment for materials circulation in the VSC Libraries. 

• Retiree healthcare shown as a separate line and reported in the 
Shared Services budget

• Debt repayment fully included in budget

• VTSU enrollment based on best available information, 
performance is still highly variable
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State Appropriation
• New formula for FY2024
• Drives funding to proportional need for academics and 

administration
• Moves key costs out of institution budgets and directly onto the 

appropriation including: 
o Retiree Healthcare
o Economic Stabilization
o System-wide “corporate” functions

• Allocation of available appropriation is 25% CCV and 75% VTSU
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Change in Appropriation Received FY2023-FY2024
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Allocation Received in FY2023 CCV VTSU
FY2023 Received General Fund Allocation 8,757       30,849    
FY2024 General Fund Allocation 8,797       26,391    
Change in Allocation FY2023 to FY2024 40           (4,458)   

Due to the new formula: 
• CCV will receive $40K more in appropriation
• VTSU will receive $4.5M less in appropriation



Change in Appropriation at $40.5M FY2023- FY2024
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All Base Calculated at $40.5M CCV VTSU
FY2023 Calculated General Fund Allocation 7,786       30,849    
FY2024 General Fund Allocation 8,797       26,391    
Change in Allocation FY2023 to FY2024 1,011      (4,458)   

In FY2023, CCV exchanged $971K of its medical reserve for $971 
in state appropriation
Had they received the appropriation on the same basis as VTSU, 
CCV would see an increase an increase $1M from FY2023



Historical Appropriation by Institution

Change in percent of appropriation received FY2020 to FY2024 is 
due to some expenses moving directly out of the institution’s 
budgets
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Fiscal Year Base (1) $ % of Base $ % of Base
FY2020 30,072       6,119      20.3% 23,954    79.7%
FY2021 30,072       6,119      20.3% 23,804    79.2%
FY2022 35,072       6,811      19.4% 26,941    76.8%
FY2023 (2) 45,072       8,757      19.4% 30,849    68.4%
FY2024 47,572       8,797      18.5% 26,391    55.5%
(1) Base includes only general fund allocation, all special appropriations excluded

(2) FY2023 appropriation allocated at $40,072 for VTSU and $45,072 for CCV

CCV VTSU



Change in Appropriation Received 
FY2020 to FY2024
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Fiscal Year Base (1) CCV VTSU
$ Change FY2020 to FY2024 17,500       2,678      2,437          
% Change FY2020 to FY2024 58% 44% 10%

Approximately 4% of the appropriation is retained to cover retiree 
healthcare, economic stabilization, strategic initiatives, and 
corporate functions



Change in Value of Appropriation to Institutions
FY2023 to FY2024
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RESTATED: Historical Appropriation by Institution

Change in percent of appropriation received FY2020 to FY2024 
after adjustments for changes to formula
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Fiscal Year Base (1) $ % of Base $ % of Base
FY2020 30,072       6,119      20.3% 23,954    79.7%
FY2021 30,072       6,119      20.3% 23,804    79.2%
FY2022 35,072       6,811      19.4% 26,941    76.8%
FY2023 (2) 45,072       8,757      19.4% 30,849    68.4%
FY2024 Adjusted (3) 47,572       9,903      20.8% 35,378    74.4%
(1) Base includes only general fund allocation, all special appropriations excluded

(2) FY2023 appropriation allocated at $40,072 for VTSU and $45,072 for CCV

CCV VTSU



Sample Expense Share

• Allocation method most closely matches cost driver and 
distributed proportionately. 

• Each allocation method is derived from data such as student 
headcount and is recalculated annually
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Sample Services FY24 Budget Allocation Method CCV VTSU
Duo Security (purchased from SHI) 40,000              Student Headcount 56.0% 44.0%
Ellucian 601,985            Faculty + Staff Headcount 31.2% 68.8%
Ultimate (UKG) 703,836            # of Active Ees in prior fiscal year 21.8% 78.2%
Educational Networks of America (Zoom) 32,634              Student FTE 38.9% 61.1%
Replacement Network Equipment 408,060            Network Infrastructure 9.9% 90.1%
Entrinsik 31,788              Staff Headcount 29.1% 70.9%
External Audit Annual 176,000            Total Entity Expenses 20.3% 79.7%
External Audit - Perkins Wind Down 36,000              VTSU 0.0% 100.0%



Shared Services Comparison FY2023 to FY2024

Beginning in FY2024, CCV is responsible for a larger proportion of 
Shared Services due to the new methodology
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CCV VTSU VSCS
FY2023 Shared Expenses 3,717       12,228     15,945    
FY2024 Shared Expenses 5,347       11,658     17,005    
Change in Shared Expenses (1,630)     570         (1,060)   

% of FY2023 Expenses 23.3% 76.7%
% of FY2024 Expenes 31.4% 68.6%


Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 Budget Proposal

		(Amounts rounded to $1,000)





						Vermont State Colleges System												Community College
of Vermont												Vermont State University												Shared Services												Chancellor's Office

						FY2023		FY2023		FY2024		FY2024		FY2024				FY2023		FY2023		FY2024		FY2024		FY2024				FY2023		FY2023		FY2024		FY2024		FY2024				FY2023		FY2023		FY2024		FY2024		FY2024				FY2023		FY2023		FY2024		FY2024		FY2024

						Budget		Forecast		Budget 1.0		Budget 2.0		Proposal				Budget		Forecast		Budget 1.0		Budget 2.0		Proposal				Budget		Forecast		Budget 1.0		Budget 2.0		Proposal				Budget		Forecast		Budget 1.0		Budget 2.0		Proposal				Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



		REVENUES

				Tuition and Fees		98,456		102,535		86,288		85,032		83,735				22,093		22,655		22,000		22,000		22,000				76,363		79,879		64,289		63,032		61,735				- 0		- 0		- 0		- 0		- 0				- 0		1		- 0		- 0		- 0

				State Appropriation		61,837		61,546		52,657		48,657		49,586				8,757		8,757		8,661		8,661		8,797				32,435		32,643		27,209		27,209		27,977				- 0		- 0		- 0		- 0		9,294				20,645		20,146		16,787		12,787		3,518

				Room and Board 		18,754		20,798		20,912		20,681		20,314				- 0		- 0		- 0		- 0		- 0				18,754		20,798		20,912		20,681		20,314				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sales and Services		2,356		4,253		2,581		2,581		4,549				1		7		1		1		1				2,355		4,246		2,580		2,580		4,548				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Gifts		1,150		1,135		1,135		1,135		1,135				80		80		80		80		80				1,070		1,055		1,055		1,055		1,055				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Revenue		647		1,876		409		509		1,327				92		373		83		183		183				555		1,242		326		326		1,144				- 0		- 0		- 0		- 0		- 0				- 0		261		- 0		- 0		- 0

		TOTAL REVENUES				183,200		192,143		163,981		158,595		160,645				31,023		31,872		30,825		30,925		31,061				131,532		139,863		116,370		114,883		116,773				- 0		- 0		- 0		- 0		9,294				20,645		20,408		16,787		12,787		3,518



		EXPENSES

				Salaries and Benefits		110,335		108,526		104,261		101,876		103,869				22,788		22,538		21,239		21,353		21,353				82,624		80,551		71,758		71,129		72,470				- 0		- 0		8,670		8,551		9,203				4,923		5,437		2,593		843		843

				Retiree Medical Expenses		- 0		- 0		9,294		9,294		9,294				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		9,294				- 0		- 0		9,294		9,294		- 0

				Services, Supplies, Travel		37,476		38,524		41,735		39,960		40,653				4,940		5,590		4,327		4,652		4,847				26,938		27,306		25,877		25,877		26,559				- 0		- 0		9,006		9,156		8,992				5,598		5,628		2,525		275		255

				Scholarships		19,366		20,364		8,325		8,355		8,133				170		170		170		170		170				19,196		19,581		8,155		8,185		7,963				- 0		- 0		- 0		- 0		- 0				- 0		613		- 0		- 0		- 0

				Utilities		7,884		8,116		9,163		9,144		8,603				353		353		351		352		352				7,531		7,690		8,782		8,782		8,221				- 0		- 0		30		10		10				- 0		73		- 0		- 0		20

				Other Expenses		4,585		4,410		4,228		4,228		3,795				- 0		- 0		- 0		- 0		- 0				10		2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				4,575		4,408		4,228		4,228		3,795

				Debt Service		8,003		8,003		8,144		6,865		7,865				1,824		1,824		1,840		1,561		1,561				6,179		6,179		6,304		5,304		6,304				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Shared Services		- 0		- 0		(0)		- 0		(1)								5,315		5,254		5,346				- 0		- 0		11,191		11,264		11,658								(16,506)		(16,518)		(17,005)

				Chancellor's Office		(1)		(1)		- 0		- 0		- 0				2,108		2,108		- 0		- 0		- 0				8,412		8,412		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0

				Other Transfers		(3,370)		(4,303)		(4,649)		(4,639)		(4,507)				(1,161)		(1,161)		(2,417)		(2,417)		(2,569)				2,887		1,745		1,996		2,006		1,040				- 0		- 0		- 0		- 0		- 0				(5,096)		(4,887)		(4,228)		(4,228)		(2,978)

				Strategic Initiatives (3%)		- 0		- 0		1,425		1,425		1,440																																								- 0		- 0		1,425		1,425		1,440

				Economic Stabilization (2%)		- 0		- 0		950		950		960																																								- 0		- 0		950		950		960

		TOTAL EXPENSES				184,278		183,639		182,875		177,458		180,105				31,022		31,422		30,825		30,925		31,061				153,777		151,466		134,063		132,547		134,215				- 0		- 0		1,200		1,199		10,494				(521)		751		16,787		12,787		4,335		0



		NET REVENUES/(DEFICIT)				(1,078)		8,504		(18,893)		(18,863)		(19,460)				1		450		- 0		(0)		(0)				(22,245)		(11,603)		(17,693)		(17,664)		(17,443)				- 0		- 0		(1,200)		(1,199)		(1,200)				21,166		19,657		- 0		- 0		(817)



		ONE-TIME FUNDS

				Bridge Funding		- 0		- 0		8,963		9,000		9,000				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		8,963		9,000		9,000

				Strategic Reserve		- 0		- 0		5,000		5,000		5,000				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		5,000		5,000		5,000

				All Other		- 0		- 0		1,200		1,200		2,017				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		1,200		1,200		1,200				- 0		- 0		- 0		- 0		817

		TOTAL ONE-TIME FUNDS				- 0		- 0		15,163		15,200		16,017				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		1,200		1,200		1,200				- 0		- 0		13,963		14,000		14,817



		TOTAL OPERATING RESULT				(1,078)		8,504		(3,730)		(3,663)		(3,443)				1		450		- 0		(0)		(0)				(22,245)		(11,603)		(17,693)		(17,664)		(17,443)				- 0		- 0		- 0		1		- 0				21,166		19,657		13,963		14,000		14,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  









Sample SS allocations



		Sample Services		FY24 Budget		Allocation Method		CCV 		VTSU		CCV		VTSU

		Duo Security (purchased from SHI)		40,000		Student Headcount		22,416		17,584		56.0%		44.0%

		Ellucian		601,985		Faculty + Staff Headcount		187,637		414,348		31.2%		68.8%

		Ultimate (UKG)		703,836		# of Active Ees in prior fiscal year		153,764		550,072		21.8%		78.2%

		Educational Networks of America (Zoom)		32,634		Student FTE		12,711		19,923		38.9%		61.1%

		Replacement Network Equipment		408,060		Network Infrastructure		40,600		367,460		9.9%		90.1%

		Entrinsik		31,788		Staff Headcount		9,253		22,535		29.1%		70.9%

		External Audit Annual		176,000		Total Entity Expenses		35,697		140,303		20.3%		79.7%

		External Audit - Perkins Wind Down		36,000		VTSU		- 0		36,000		0.0%		100.0%

						Sum of Sample Services		462,078		1,568,225





		Sample Services - FY2023 Method		FY24 Budget		Allocation Method		CCV 		VTSU

		Duo Security (purchased from SHI)		40,000		20% CCV, 80% VTSU		8,000		32,000

		Ellucian		601,985		20% CCV, 80% VTSU		120,397		481,588

		Ultimate (UKG)		703,836		20% CCV, 80% VTSU		140,767		563,069

		Educational Networks of America (Zoom)		32,634		20% CCV, 80% VTSU		6,527		26,107

		Replacement Network Equipment		408,060		20% CCV, 80% VTSU		81,612		326,448

		Entrinsik		31,788		20% CCV, 80% VTSU		6,358		25,430

		External Audit Annual		176,000		20% CCV, 80% VTSU		35,200		140,800

		External Audit - Perkins Wind Down		36,000		20% CCV, 80% VTSU		7,200		28,800

						Sum of Sample Services		406,061		1,624,242

						Variance: favorable / (unfavorable)		56,017		(56,017)





Sheet3

				CCV		VTSU		VSCS

		FY2023 Shared Expenses		3,717		12,228		15,945

		FY2024 Shared Expenses		5,347		11,658		17,005

		Change in Shared Expenses		(1,630)		570		(1,060)

		% of FY2023 Expenses		23.3%		76.7%

		% of FY2024 Expenes		31.4%		68.6%

				CCV		VTSU		VSC

		(1) FY2023 General Fund Allocation		8,757		30,849		39,606

		Charges paid by Institutions from FY23 Appropriation

		(2) FY2023 Retiree Medical		(802)		(7,357)		(8,159)

		(3) FY2023 Corporate Functions		(209)		(836)		(1,045)

		(4) FY2023 Shared Expenses		(3,717)		(12,228)		(15,945)

		Total Charges paid by Institutions from FY23 Appropriation		(4,728)		(20,421)		(25,149)

		(5) FY2023 General Fund Available for use by Institution		4,029		10,428		14,457





		(6) FY2024 General Fund Allocation		8,797		26,391		35,188

		(7) FY2024 Shared Expenses		5,347		11,658

		(8) FY2024 General Fund available for use by Institution		3,450		14,733		35,188



		(9) Difference in net available funds FY23 to FY24		(579)		4,305		20,731







board pack deets

				FY2024								VSCS		CCV		VTSU

		Allocated General Funds		49,586						FY2024 Balance to Allocate		35,188

		a. Allocations named to a specific purpose		(1,586)

		b. Extraordinary & one-time funding not named to a specific purpose		- 0						Average Academic/Administrative Need				5,202		15,646

		General Fund less Specal Purpose & Extraordinary		48,000						Proportion of Total Need				25%		75%



		c. Strategic Initiatives (3% of General Fund less a and b)		(1,440)						FY2024 Allocation				8,797		26,391

		d. Economic Stabilization (2% of General Fund less a and b)		(960)

		c. Estimated Retiree Medical Insurance		(9,294)

		f. Corporate Functions		(1,118)

		Deductions before Distribution		(12,812)						882		9.5%

										8093		87.1%

		Balance to Allocate		48,626						8975		96.6%

										9294		3.4%

		Balance to Allocate		35,188

												CCV		VTSU		VSC		Appropriation1

										(1) FY2023 General Fund Allocation		8,757		30,849		39,606		45,072



										(2) FY2024 General Fund Allocation		8,797		26,391		35,188		47,572

										Change in General Fund FY23 to FY24 (2-1)		40		(4,458)		(4,418)



										(3) FY2024 Expenses Included in Appropriations (estimated)

										Corporate Functions		224		894		1,118

										Retiree Medical		882		8,093		8,975

										Expenses Included in Appropriations		1,106		8,987		10,093



										(4) FY2024 Value of General Fund to Institution (2+3)		9,903		35,378		45,281		47,572



										Change in General Fund Benefit (4-1)		1,146		4,529		5,675



										1 Excludes VMEC

										Allocation Received in FY2023		CCV		VTSU

						45,072				FY2023 Received General Fund Allocation		8,757		30,849

						47,572				FY2024 General Fund Allocation		8,797		26,391

										Change in Allocation FY2023 to FY2024		40		(4,458)

										All Base Calculated at $40.5M		CCV		VTSU

						40,072				FY2023 Calculated General Fund Allocation		7,786		30,849

						47,572				FY2024 General Fund Allocation		8,797		26,391

										Change in Allocation FY2023 to FY2024		1,011		(4,458)

										All Base Calculated at $45.5M		CCV		VTSU

						45,072				FY2023 Calculated General Fund Allocation		8,757		34,728

						45,072				FY2024 General Fund Allocation		8,797		26,391

										Change in Allocation FY2023 to FY2024		40		(8,337)





																								CCV				VTSU

																				Fiscal Year		Base (1)		$		% of Base		$		% of Base

																				FY2020		30,072		6,119		20.3%		23,954		79.7%

																				FY2021		30,072		6,119		20.3%		23,804		79.2%

																				FY2022		35,072		6,811		19.4%		26,941		76.8%

																				FY2023 (2)		45,072		8,757		19.4%		30,849		68.4%

																				FY2024		47,572		8,797		18.5%		26,391		55.5%

																				FY2024 Adjusted (3)		47,572		9,903		20.8%		35,378		74.4%



																				(1) Base includes only general fund allocation, all special appropriations excluded

																				(2) FY2023 appropriation allocated at $40,072 for VTSU and $45,072 for CCV

																				(3) FY2024 appropriation adjusted to include retiree healthcare and corporate functions

																				Fiscal Year		Base (1)		CCV 		VTSU

																				$ Change FY2020 to FY2024		17,500		2,678		2,437

																				% Change FY2020 to FY2024		58%		44%		10%

																								CCV				VTSU

																				Appropriation		Base		$		% of Base		$		% of Base

																				FY2024 Base Appropriation		47,572		8,797		18.5%		26,391		55.5%

																				FY2024 Base Appropriation Adjusted		47,572		9,903		20.8%		35,378		74.4%

																				(1) Base excludes VMEC, Allied Health and all special purpose/one-time





CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees		22,093		22,655		22,000		22,000		22,000

						State Appropriation		8,757		8,757		8,661		8,661		8,797				adjusted per SRS email 5/8

						Room and Board		- 0

						Sales and Services		1		7		1		1		1

						Gifts		80		80		80		80		80

						Other Revenue		92		373		83		183		183

				TOTAL REVENUES				31,023		31,872		30,825		30,925		31,061



				EXPENSES

						Salaries and Benefits		22,788		22,538		21,239		21,353		21,353

						Retiree Medical Expenses

						Services, Supplies, Travel		4,940		5,590		4,327		4,652		4,847				adjusted per SRS email 5/8

						Scholarships		170		170		170		170		170

						Utilities		353		353		351		352		352

						Interest on Debt		- 0				- 0

						Debt Service		1,824		1,824		1,840		1,561		1,561

						Shared Services						5,315		5,254		5,346

						Chancellor's Office		2,108		2,108

						Other Transfers		(1,161)		(1,161)		(2,417)		(2,417)		(2,569)

				TOTAL EXPENSES				31,022		31,422		30,825		30,925		31,061



				NET REVENUES/(DEFICIT) 				1		450		- 0		(0)		(0)





				ONE-TIME FUNDS

						Carried Over Funds		- 0

						Strategic Reserve		- 0

						All Other		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1		450		- 0		(0)		(0)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees		76,363		79,879		64,289		63,032		61,624				15% reduction in new starts + change in tuition structure

						State Appropriation		32,007		32,643		27,209		27,209		27,549				adj per email 5/8 New appropriation + Allied Health/Global Commitment

						Room and Board		18,754		20,798		20,912		20,681		20,314

						Sales and Services		2,355		4,246		2,580		2,580		2,632														FY23 Q2 Forecast		80,551		27,306

						Gifts		1,070		1,055		1,055		1,055		1,055

						Other Revenue		555		1,242		326		326		1,144														Retiree Healthcare		(7,357)

				TOTAL REVENUES				131,104		139,863		116,370		114,883		114,318														IT 		(1,627)		(527)

																														Libraries		(1,485)		(631)

				EXPENSES																										Adjustments		(10,469)		(1,158)

						Salaries and Benefits		82,624		80,551		71,758		71,129		70,558				Restated for shared services & retiree medical costs

						Retiree Medical Expenses

						Services, Supplies, Travel		26,938		27,306		25,877		25,877		26,221				adjusted per email 5/8 23

						Scholarships		19,196		19,581		8,155		8,185		7,963				Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		ERROR:#REF!		ERROR:#REF!

						Utilities		7,531		7,690		8,782		8,782		8,221

						Interest on Debt		10		2

						Debt Service		6,179		6,179		6,304		5,304		6,304

						Shared Services						11,191		11,264		11,658				adjusted for new SS amt from 4/26. New shared services added IT & Libraries 

						Chancellor's Office		8,412		8,412										Now charged off the top of the appropriation

						Other Transfers		2,887		1,745		1,996		2,006		971

				TOTAL EXPENSES				153,777		151,466		134,063		132,547		131,897



				NET REVENUES/(DEFICIT)				(22,673)		(11,603)		(17,693)		(17,664)		(17,579)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0

						All Other		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0



				TOTAL OPERATING RESULT				(22,673)		(11,603)		(17,693)		(17,664)		(17,579)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees										111

						State Appropriation		428								428

						Room and Board

						Sales and Services										1,916

						Gifts

						Other Revenue

				TOTAL REVENUES				428		- 0		- 0		- 0		2,455



				EXPENSES

						Salaries and Benefits										1,912

						Retiree Medical Expenses

						Services, Supplies, Travel										338

						Scholarships

						Utilities

						Interest on Debt

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers										69

				TOTAL EXPENSES				- 0		- 0		- 0		- 0		2,319



				NET REVENUES/(DEFICIT) before CRF				428		- 0		- 0		- 0		136





				ONE-TIME FUNDS

						Carried Over Funds		- 0

						Strategic Reserve		- 0

						All Other		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				428		- 0		- 0		- 0		136

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees

						State Appropriation										9,294

						Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0		9,294



				EXPENSES

						Salaries and Benefits						8,670		8,551		9,203

						Retiree Medical Expenses										9,294

						Services, Supplies, Travel						9,006		9,156		8,992				$1.2M additional to support computer replacements coming from the new Technology reserve

						Scholarships

						Utilities						30		10		10				stonecutter utililities in Corp.

						Interest on Debt

						Debt Service

						Shared Services						(16,506)		(16,518)		(17,005)

						Chancellor's Office

						Other Transfers

				TOTAL EXPENSES				- 0		- 0		1,200		1,199		10,494



				NET REVENUES/(DEFICIT)				- 0		- 0		(1,200)		(1,199)		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other						1,200		1,200		1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		1,200		1,200		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		1		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



								0

								0





Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees				1

						State Appropriation		20,645		20,146		16,787		12,787		3,518				Economic Stablization + Strategic Initiatives + Corporate+9M bridge

						Room and Board

						Sales and Services

						Gifts

						Other Revenue				261

				TOTAL REVENUES				20,645		20,408		16,787		12,787		3,518



				EXPENSES

						Salaries and Benefits		4,923		5,437		2,593		843		843				Corporate Functions

						Retiree Medical Expenses						9,294		9,294

						Services, Supplies, Travel		5,598		5,628		2,525		275		255				Corporate Functions

						Scholarships				613		- 0								N/A

						Utilities				73						20				N/A now in Shared Services

						Other Expenes		4,575		4,408		4,228		4,228		3,795				Revised FY24 Interest Expenses

						Debt Service

						Shared Services

						Chancellor's Office		(10,521)		(10,521)										N/A now in Shared Services

						Other Transfers		(5,096)		(4,887)		(4,228)		(4,228)		(2,978)				Revised FY24 Interest Expense

						Strategic Initiatives (3%)						1,425		1,425		1,440

						Economic Stabilization (2%)						950		950		960

				TOTAL EXPENSES				(521)		751		16,787		12,787		4,335



				NET REVENUES/(DEFICIT)				21,166		19,657		- 0		- 0		(817)





				ONE-TIME FUNDS

						Bridge Funding								9,000		9,000				$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve								5,000		5,000

						All Other										817

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		14,000		14,817



				TOTAL OPERATING RESULT				21,166		19,657		- 0		14,000		14,000

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 Budget Proposal

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5		Column 6

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 2.0		Proposal
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CCVVTSU


(1) FY23 General Fund8,757      30,849       


(2) FY23 Retiree Healthcare(802)        (7,357)        


(3) FY23 Corporate Functions(209)        (836)           


(4) FY23 Shared Expenses(3,717)     (12,228)      


General Fund Net4,029      10,428       


(5) FY24 General Fund8,661      26,051       


(6) FY24 Shared Expenses(5,315)     (11,191)      


General Fund Net of Shared Exp3,346      14,860       


Change in Net Available Gen'l Fund(683)        4,432         
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Net Effect of Appropriation & Shared Services FY2024

12

CCV VTSU VSC
(1) FY2023 General Fund Allocation 8,757       30,849     39,606    

Charges paid by Institutions from FY23 Appropriation
(2) FY2023 Retiree Medical (802)        (7,357)      (8,159)    
(3) FY2023 Corporate Functions (209)        (836)        (1,045)    
(4) FY2023 Shared Expenses (3,717)      (12,228)    (15,945)   

Total Charges paid by Institutions from FY23 Appropriation (4,728)      (20,421)    (25,149)   

(5) FY2023 General Fund Available for use by Institution 4,029      10,428    14,457  

(6) FY2024 General Fund Allocation 8,797       26,391     35,188    
(7) FY2024 Shared Expenses 5,347       11,658     

(8) FY2024 General Fund available for use by Institution 3,450      14,733    35,188  

(9) Difference in net available funds FY23 to FY24 (579)        4,305      20,731  

• CCV’s 
increase is 
addressed 
by a transfer 
from 
Chancellor

• Careful 
service 
select can 
drive down 
costs


Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 Budget Proposal

		(Amounts rounded to $1,000)





						Vermont State Colleges System												Community College
of Vermont												Vermont State University												Shared Services												Chancellor's Office

						FY2023		FY2023		FY2024		FY2024		FY2024				FY2023		FY2023		FY2024		FY2024		FY2024				FY2023		FY2023		FY2024		FY2024		FY2024				FY2023		FY2023		FY2024		FY2024		FY2024				FY2023		FY2023		FY2024		FY2024		FY2024

						Budget		Forecast		Budget 1.0		Budget 2.0		Proposal				Budget		Forecast		Budget 1.0		Budget 2.0		Proposal				Budget		Forecast		Budget 1.0		Budget 2.0		Proposal				Budget		Forecast		Budget 1.0		Budget 2.0		Proposal				Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



		REVENUES

				Tuition and Fees		98,456		102,535		86,288		85,032		83,735				22,093		22,655		22,000		22,000		22,000				76,363		79,879		64,289		63,032		61,735				- 0		- 0		- 0		- 0		- 0				- 0		1		- 0		- 0		- 0

				State Appropriation		61,837		61,546		52,657		48,657		49,586				8,757		8,757		8,661		8,661		8,797				32,435		32,643		27,209		27,209		27,977				- 0		- 0		- 0		- 0		9,294				20,645		20,146		16,787		12,787		3,518

				Room and Board 		18,754		20,798		20,912		20,681		20,314				- 0		- 0		- 0		- 0		- 0				18,754		20,798		20,912		20,681		20,314				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sales and Services		2,356		4,253		2,581		2,581		4,549				1		7		1		1		1				2,355		4,246		2,580		2,580		4,548				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Gifts		1,150		1,135		1,135		1,135		1,135				80		80		80		80		80				1,070		1,055		1,055		1,055		1,055				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Revenue		647		1,876		409		509		1,327				92		373		83		183		183				555		1,242		326		326		1,144				- 0		- 0		- 0		- 0		- 0				- 0		261		- 0		- 0		- 0

		TOTAL REVENUES				183,200		192,143		163,981		158,595		160,645				31,023		31,872		30,825		30,925		31,061				131,532		139,863		116,370		114,883		116,773				- 0		- 0		- 0		- 0		9,294				20,645		20,408		16,787		12,787		3,518



		EXPENSES

				Salaries and Benefits		110,335		108,526		104,261		101,876		103,869				22,788		22,538		21,239		21,353		21,353				82,624		80,551		71,758		71,129		72,470				- 0		- 0		8,670		8,551		9,203				4,923		5,437		2,593		843		843

				Retiree Medical Expenses		- 0		- 0		9,294		9,294		9,294				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		9,294				- 0		- 0		9,294		9,294		- 0

				Services, Supplies, Travel		37,476		38,524		41,735		39,960		40,653				4,940		5,590		4,327		4,652		4,847				26,938		27,306		25,877		25,877		26,559				- 0		- 0		9,006		9,156		8,992				5,598		5,628		2,525		275		255

				Scholarships		19,366		20,364		8,325		8,355		8,133				170		170		170		170		170				19,196		19,581		8,155		8,185		7,963				- 0		- 0		- 0		- 0		- 0				- 0		613		- 0		- 0		- 0

				Utilities		7,884		8,116		9,163		9,144		8,603				353		353		351		352		352				7,531		7,690		8,782		8,782		8,221				- 0		- 0		30		10		10				- 0		73		- 0		- 0		20

				Other Expenses		4,585		4,410		4,228		4,228		3,795				- 0		- 0		- 0		- 0		- 0				10		2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				4,575		4,408		4,228		4,228		3,795

				Debt Service		8,003		8,003		8,144		6,865		7,865				1,824		1,824		1,840		1,561		1,561				6,179		6,179		6,304		5,304		6,304				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Shared Services		- 0		- 0		(0)		- 0		(1)								5,315		5,254		5,346				- 0		- 0		11,191		11,264		11,658								(16,506)		(16,518)		(17,005)

				Chancellor's Office		(1)		(1)		- 0		- 0		- 0				2,108		2,108		- 0		- 0		- 0				8,412		8,412		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0

				Other Transfers		(3,370)		(4,303)		(4,649)		(4,639)		(4,507)				(1,161)		(1,161)		(2,417)		(2,417)		(2,569)				2,887		1,745		1,996		2,006		1,040				- 0		- 0		- 0		- 0		- 0				(5,096)		(4,887)		(4,228)		(4,228)		(2,978)

				Strategic Initiatives (3%)		- 0		- 0		1,425		1,425		1,440																																								- 0		- 0		1,425		1,425		1,440

				Economic Stabilization (2%)		- 0		- 0		950		950		960																																								- 0		- 0		950		950		960

		TOTAL EXPENSES				184,278		183,639		182,875		177,458		180,105				31,022		31,422		30,825		30,925		31,061				153,777		151,466		134,063		132,547		134,215				- 0		- 0		1,200		1,199		10,494				(521)		751		16,787		12,787		4,335		0



		NET REVENUES/(DEFICIT)				(1,078)		8,504		(18,893)		(18,863)		(19,460)				1		450		- 0		(0)		(0)				(22,245)		(11,603)		(17,693)		(17,664)		(17,443)				- 0		- 0		(1,200)		(1,199)		(1,200)				21,166		19,657		- 0		- 0		(817)



		ONE-TIME FUNDS

				Bridge Funding		- 0		- 0		8,963		9,000		9,000				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		8,963		9,000		9,000

				Strategic Reserve		- 0		- 0		5,000		5,000		5,000				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		5,000		5,000		5,000

				All Other		- 0		- 0		1,200		1,200		2,017				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		1,200		1,200		1,200				- 0		- 0		- 0		- 0		817

		TOTAL ONE-TIME FUNDS				- 0		- 0		15,163		15,200		16,017				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		1,200		1,200		1,200				- 0		- 0		13,963		14,000		14,817



		TOTAL OPERATING RESULT				(1,078)		8,504		(3,730)		(3,663)		(3,443)				1		450		- 0		(0)		(0)				(22,245)		(11,603)		(17,693)		(17,664)		(17,443)				- 0		- 0		- 0		1		- 0				21,166		19,657		13,963		14,000		14,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  









Sample SS allocations



		Sample Services		FY24 Budget		Allocation Method		CCV 		VTSU		CCV		VTSU

		Duo Security (purchased from SHI)		40,000		Student Headcount		22,416		17,584		56.0%		44.0%

		Ellucian		601,985		Faculty + Staff Headcount		187,637		414,348		31.2%		68.8%

		Ultimate (UKG)		703,836		# of Active Ees in prior fiscal year		153,764		550,072		21.8%		78.2%

		Educational Networks of America (Zoom)		32,634		Student FTE		12,711		19,923		38.9%		61.1%

		Replacement Network Equipment		408,060		Network Infrastructure		40,600		367,460		9.9%		90.1%

		Entrinsik		31,788		Staff Headcount		9,253		22,535		29.1%		70.9%

		External Audit Annual		176,000		Total Entity Expenses		35,697		140,303		20.3%		79.7%

		External Audit - Perkins Wind Down		36,000		VTSU		- 0		36,000		0.0%		100.0%

						Sum of Sample Services		462,078		1,568,225





		Sample Services - FY2023 Method		FY24 Budget		Allocation Method		CCV 		VTSU

		Duo Security (purchased from SHI)		40,000		20% CCV, 80% VTSU		8,000		32,000

		Ellucian		601,985		20% CCV, 80% VTSU		120,397		481,588

		Ultimate (UKG)		703,836		20% CCV, 80% VTSU		140,767		563,069

		Educational Networks of America (Zoom)		32,634		20% CCV, 80% VTSU		6,527		26,107

		Replacement Network Equipment		408,060		20% CCV, 80% VTSU		81,612		326,448

		Entrinsik		31,788		20% CCV, 80% VTSU		6,358		25,430

		External Audit Annual		176,000		20% CCV, 80% VTSU		35,200		140,800

		External Audit - Perkins Wind Down		36,000		20% CCV, 80% VTSU		7,200		28,800

						Sum of Sample Services		406,061		1,624,242

						Variance: favorable / (unfavorable)		56,017		(56,017)





Sheet3

				CCV		VTSU		VSCS

		FY2023 Shared Expenses		3,717		12,228		15,945

		FY2024 Shared Expenses		5,347		11,658		17,005

		Change in Shared Expenses		(1,630)		570		(1,060)

		% of FY2023 Expenses		23.3%		76.7%

		% of FY2024 Expenes		31.4%		68.6%

				CCV		VTSU		VSC

		(1) FY2023 General Fund Allocation		8,757		30,849		39,606

		Charges paid by Institutions from FY23 Appropriation

		(2) FY2023 Retiree Medical		(802)		(7,357)		(8,159)

		(3) FY2023 Corporate Functions		(209)		(836)		(1,045)

		(4) FY2023 Shared Expenses		(3,717)		(12,228)		(15,945)

		Total Charges paid by Institutions from FY23 Appropriation		(4,728)		(20,421)		(25,149)

		(5) FY2023 General Fund Available for use by Institution		4,029		10,428		14,457





		(6) FY2024 General Fund Allocation		8,797		26,391		35,188

		(7) FY2024 Shared Expenses		5,347		11,658

		(8) FY2024 General Fund available for use by Institution		3,450		14,733		35,188



		(9) Difference in net available funds FY23 to FY24		(579)		4,305		20,731







board pack deets

				FY2024								VSCS		CCV		VTSU

		Allocated General Funds		49,586						FY2024 Balance to Allocate		35,188

		a. Allocations named to a specific purpose		(1,586)

		b. Extraordinary & one-time funding not named to a specific purpose		- 0						Average Academic/Administrative Need				5,202		15,646

		General Fund less Specal Purpose & Extraordinary		48,000						Proportion of Total Need				25%		75%



		c. Strategic Initiatives (3% of General Fund less a and b)		(1,440)						FY2024 Allocation				8,797		26,391

		d. Economic Stabilization (2% of General Fund less a and b)		(960)

		c. Estimated Retiree Medical Insurance		(9,294)

		f. Corporate Functions		(1,118)

		Deductions before Distribution		(12,812)						882		9.5%

										8093		87.1%

		Balance to Allocate		48,626						8975		96.6%

										9294		3.4%

		Balance to Allocate		35,188

												CCV		VTSU		VSC		Appropriation1

										(1) FY2023 General Fund Allocation		8,757		30,849		39,606		45,072



										(2) FY2024 General Fund Allocation		8,797		26,391		35,188		47,572

										Change in General Fund FY23 to FY24 (2-1)		40		(4,458)		(4,418)



										(3) FY2024 Expenses Included in Appropriations (estimated)

										Corporate Functions		224		894		1,118

										Retiree Medical		882		8,093		8,975

										Expenses Included in Appropriations		1,106		8,987		10,093



										(4) FY2024 Value of General Fund to Institution (2+3)		9,903		35,378		45,281		47,572



										Change in General Fund Benefit (4-1)		1,146		4,529		5,675



										1 Excludes VMEC

										Allocation Received in FY2023		CCV		VTSU

						45,072				FY2023 Received General Fund Allocation		8,757		30,849

						47,572				FY2024 General Fund Allocation		8,797		26,391

										Change in Allocation FY2023 to FY2024		40		(4,458)

										All Base Calculated at $40.5M		CCV		VTSU

						40,072				FY2023 Calculated General Fund Allocation		7,786		30,849

						47,572				FY2024 General Fund Allocation		8,797		26,391

										Change in Allocation FY2023 to FY2024		1,011		(4,458)

										All Base Calculated at $45.5M		CCV		VTSU

						45,072				FY2023 Calculated General Fund Allocation		8,757		34,728

						45,072				FY2024 General Fund Allocation		8,797		26,391

										Change in Allocation FY2023 to FY2024		40		(8,337)





																								CCV				VTSU

																				Fiscal Year		Base (1)		$		% of Base		$		% of Base

																				FY2020		30,072		6,119		20.3%		23,954		79.7%

																				FY2021		30,072		6,119		20.3%		23,804		79.2%

																				FY2022		35,072		6,811		19.4%		26,941		76.8%

																				FY2023 (2)		45,072		8,757		19.4%		30,849		68.4%

																				FY2024		47,572		8,797		18.5%		26,391		55.5%

																				FY2024 Adjusted (3)		47,572		9,903		20.8%		35,378		74.4%



																				(1) Base includes only general fund allocation, all special appropriations excluded

																				(2) FY2023 appropriation allocated at $40,072 for VTSU and $45,072 for CCV

																				(3) FY2024 appropriation adjusted to include retiree healthcare and corporate functions

																				Fiscal Year		Base (1)		CCV 		VTSU

																				$ Change FY2020 to FY2024		17,500		2,678		2,437

																				% Change FY2020 to FY2024		58%		44%		10%

																								CCV				VTSU

																				Appropriation		Base		$		% of Base		$		% of Base

																				FY2024 Base Appropriation		47,572		8,797		18.5%		26,391		55.5%

																				FY2024 Base Appropriation Adjusted		47,572		9,903		20.8%		35,378		74.4%

																				(1) Base excludes VMEC, Allied Health and all special purpose/one-time





CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees		22,093		22,655		22,000		22,000		22,000

						State Appropriation		8,757		8,757		8,661		8,661		8,797				adjusted per SRS email 5/8

						Room and Board		- 0

						Sales and Services		1		7		1		1		1

						Gifts		80		80		80		80		80

						Other Revenue		92		373		83		183		183

				TOTAL REVENUES				31,023		31,872		30,825		30,925		31,061



				EXPENSES

						Salaries and Benefits		22,788		22,538		21,239		21,353		21,353

						Retiree Medical Expenses

						Services, Supplies, Travel		4,940		5,590		4,327		4,652		4,847				adjusted per SRS email 5/8

						Scholarships		170		170		170		170		170

						Utilities		353		353		351		352		352

						Interest on Debt		- 0				- 0

						Debt Service		1,824		1,824		1,840		1,561		1,561

						Shared Services						5,315		5,254		5,346

						Chancellor's Office		2,108		2,108

						Other Transfers		(1,161)		(1,161)		(2,417)		(2,417)		(2,569)

				TOTAL EXPENSES				31,022		31,422		30,825		30,925		31,061



				NET REVENUES/(DEFICIT) 				1		450		- 0		(0)		(0)





				ONE-TIME FUNDS

						Carried Over Funds		- 0

						Strategic Reserve		- 0

						All Other		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1		450		- 0		(0)		(0)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees		76,363		79,879		64,289		63,032		61,624				15% reduction in new starts + change in tuition structure

						State Appropriation		32,007		32,643		27,209		27,209		27,549				adj per email 5/8 New appropriation + Allied Health/Global Commitment

						Room and Board		18,754		20,798		20,912		20,681		20,314

						Sales and Services		2,355		4,246		2,580		2,580		2,632														FY23 Q2 Forecast		80,551		27,306

						Gifts		1,070		1,055		1,055		1,055		1,055

						Other Revenue		555		1,242		326		326		1,144														Retiree Healthcare		(7,357)

				TOTAL REVENUES				131,104		139,863		116,370		114,883		114,318														IT 		(1,627)		(527)

																														Libraries		(1,485)		(631)

				EXPENSES																										Adjustments		(10,469)		(1,158)

						Salaries and Benefits		82,624		80,551		71,758		71,129		70,558				Restated for shared services & retiree medical costs

						Retiree Medical Expenses

						Services, Supplies, Travel		26,938		27,306		25,877		25,877		26,221				adjusted per email 5/8 23

						Scholarships		19,196		19,581		8,155		8,185		7,963				Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		ERROR:#REF!		ERROR:#REF!

						Utilities		7,531		7,690		8,782		8,782		8,221

						Interest on Debt		10		2

						Debt Service		6,179		6,179		6,304		5,304		6,304

						Shared Services						11,191		11,264		11,658				adjusted for new SS amt from 4/26. New shared services added IT & Libraries 

						Chancellor's Office		8,412		8,412										Now charged off the top of the appropriation

						Other Transfers		2,887		1,745		1,996		2,006		971

				TOTAL EXPENSES				153,777		151,466		134,063		132,547		131,897



				NET REVENUES/(DEFICIT)				(22,673)		(11,603)		(17,693)		(17,664)		(17,579)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0

						All Other		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0



				TOTAL OPERATING RESULT				(22,673)		(11,603)		(17,693)		(17,664)		(17,579)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees										111

						State Appropriation		428								428

						Room and Board

						Sales and Services										1,916

						Gifts

						Other Revenue

				TOTAL REVENUES				428		- 0		- 0		- 0		2,455



				EXPENSES

						Salaries and Benefits										1,912

						Retiree Medical Expenses

						Services, Supplies, Travel										338

						Scholarships

						Utilities

						Interest on Debt

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers										69

				TOTAL EXPENSES				- 0		- 0		- 0		- 0		2,319



				NET REVENUES/(DEFICIT) before CRF				428		- 0		- 0		- 0		136





				ONE-TIME FUNDS

						Carried Over Funds		- 0

						Strategic Reserve		- 0

						All Other		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				428		- 0		- 0		- 0		136

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees

						State Appropriation										9,294

						Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0		9,294



				EXPENSES

						Salaries and Benefits						8,670		8,551		9,203

						Retiree Medical Expenses										9,294

						Services, Supplies, Travel						9,006		9,156		8,992				$1.2M additional to support computer replacements coming from the new Technology reserve

						Scholarships

						Utilities						30		10		10				stonecutter utililities in Corp.

						Interest on Debt

						Debt Service

						Shared Services						(16,506)		(16,518)		(17,005)

						Chancellor's Office

						Other Transfers

				TOTAL EXPENSES				- 0		- 0		1,200		1,199		10,494



				NET REVENUES/(DEFICIT)				- 0		- 0		(1,200)		(1,199)		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other						1,200		1,200		1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		1,200		1,200		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		1		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



								0

								0





Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 Budget Proposal

				(Amounts rounded to $1,000)





								FY2023		FY2023		FY2024		FY2024		FY2024

								Budget		Forecast		Budget 1.0		Budget 2.0		Proposal



				REVENUES

						Tuition and Fees				1

						State Appropriation		20,645		20,146		16,787		12,787		3,518				Economic Stablization + Strategic Initiatives + Corporate+9M bridge

						Room and Board

						Sales and Services

						Gifts

						Other Revenue				261

				TOTAL REVENUES				20,645		20,408		16,787		12,787		3,518



				EXPENSES

						Salaries and Benefits		4,923		5,437		2,593		843		843				Corporate Functions

						Retiree Medical Expenses						9,294		9,294

						Services, Supplies, Travel		5,598		5,628		2,525		275		255				Corporate Functions

						Scholarships				613		- 0								N/A

						Utilities				73						20				N/A now in Shared Services

						Other Expenes		4,575		4,408		4,228		4,228		3,795				Revised FY24 Interest Expenses

						Debt Service

						Shared Services

						Chancellor's Office		(10,521)		(10,521)										N/A now in Shared Services

						Other Transfers		(5,096)		(4,887)		(4,228)		(4,228)		(2,978)				Revised FY24 Interest Expense

						Strategic Initiatives (3%)						1,425		1,425		1,440

						Economic Stabilization (2%)						950		950		960

				TOTAL EXPENSES				(521)		751		16,787		12,787		4,335



				NET REVENUES/(DEFICIT)				21,166		19,657		- 0		- 0		(817)





				ONE-TIME FUNDS

						Bridge Funding								9,000		9,000				$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve								5,000		5,000

						All Other										817

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		14,000		14,817



				TOTAL OPERATING RESULT				21,166		19,657		- 0		14,000		14,000

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 Budget Proposal

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5		Column 6

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 2.0		Proposal
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(1) FY23 General Fund8,757      30,849       


(2) FY23 Retiree Healthcare(802)        (7,357)        


(3) FY23 Corporate Functions(209)        (836)           


(4) FY23 Shared Expenses(3,717)     (12,228)      


General Fund Net4,029      10,428       


(5) FY24 General Fund8,661      26,051       


(6) FY24 Shared Expenses(5,315)     (11,191)      
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Change in Net Available Gen'l Fund(683)        4,432         
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FY2024 System-Wide Budget
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FY2023 FY2023 FY2024
Budget Forecast Proposal

TOTAL REVENUES 183,200  192,143  160,645     
TOTAL EXPENSES 184,278  183,639  180,105     

NET REVENUES/(DEFICIT) (1,078)     8,504      (19,460)      

ONE-TIME FUNDS
Bridge Funding -         -         9,000         
Prior Year Appropriation -         -         5,000         
Strategic, IT Equipment -         -         2,017         

TOTAL ONE-TIME FUNDS -         -         16,017       

TOTAL OPERATING RESULT (1,078)     8,504      (3,443)        

• $19.46M total 
deficit

• Funded by:
o FY2024 Bridge
o Prior year 

appropriation
o IT Equipment 

Reserve
o Strategic Reserve
o Prior year bridge



FY2024 System-Wide Revenues
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• Tuition & Fees lower 
due to VTSU’s 
tuition change & 
enrollment 

• State appropriation 
lower due to change 
in bridge funding 
amount and how it 
is recorded

FY2023 FY2023 FY2024
Budget Forecast Proposal

REVENUES
Tuition and Fees 98,456    102,535  83,735       
State Appropriation 61,837    61,546    49,586       
Room and Board 18,754    20,798    20,314       
Sales and Services 2,356      4,253      4,549         
Gifts 1,150      1,135      1,135         
Other Revenue 647        1,876      1,327         

TOTAL REVENUES 183,200  192,143  160,645     



FY2024 System-Wide Expenses
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• New expenses 
recorded as part of 
budget:
o IT equipment 

replacement
o Economic 

stabilization
o Strategic Initiatives

• Reduced by payoff 
of 2013 Revenue 
Bonds

FY2023 FY2023 FY2024
Budget Forecast Proposal

EXPENSES
Salaries and Benefits 110,335  108,526  103,869     
Retiree Medical Expenses -         -         9,294         
Services, Supplies, Travel 37,476    38,524    40,653       
Scholarships 19,366    20,364    8,133         
Utilities 7,884      8,116      8,603         
Other Expenses 4,585      4,410      3,795         
Debt Service 8,003      8,003      7,865         
Shared Services -         -         (1)              
Chancellor's Office (1)           (1)           -            
Other Transfers (3,370)     (4,303)     (4,507)        

Strategic Initiatives (3%) -         -         1,440         
Economic Stabilization (2%) -         -         960           

TOTAL EXPENSES 184,278  183,639  180,105     



Office of the Chancellor Budget
• Salaries & benefits 

includes only corporate 
functions

• Economic stabilization 
and strategic initiatives 
shown here. Funds will 
move to the reserves

• The $817K to bridge 
CCV to the new model is 
reflected on the transfer 
line

16

FY2023 FY2023 FY2024
Budget Forecast Proposal

REVENUES
Tuition and Fees -           1             -             
State Appropriation 20,645      20,146     3,518          
Other Revenue -           261          -             

TOTAL REVENUES 20,645      20,408     3,518          

EXPENSES
Salaries and Benefits 4,923        5,437       843             
Services, Supplies, Travel 5,598        5,628       255             
Scholarships -           613          -             
Utilities -           73           20              
Other Expenses 4,575        4,408       3,795          
Chancellor's Office (10,521)     (10,521)    -             
Other Transfers (5,096)      (4,887)      (2,978)         

Strategic Initiatives (3%) -           -          1,440          
Economic Stabilization (2%) -           -          960             

TOTAL EXPENSES (521)         751          4,335          

NET REVENUES/(DEFICIT) 21,166      19,657     (817)           



Shared Services Budget
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• Retiree Healthcare and the 
associated appropriation 
recorded in Shared Services

• Expenses are split 
approximately equally 
between personnel and 
supplies, services, and 
equipment

• IT equipment reserve is 
funding $1.2M of equipment 
replacement
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