


Consultant team

Ricardo Design Gregory Analysis Lu Landscape Ned Analyst

Scott Estimating

Jim Architecture Mark Architecture

Austin Hill Estimating



Steering committee (decision makers)

Working group (engine)

Focus groups (as needed)

Engagement sessions (town halls)

Engagement structure



Timeline

April 2023 September / October 2023 March 2024

INVESTIGATION IMPLEMENTATION

Campus visits

Data review

Analysis & evaluation

Issue identification

Initial ideas

Focus areas

Scenario iteration

Documentation


