B %
[

EIRMO

— STATE COLLEGES SYSTEM —

First Pass Budget

Finance & Facilities Committee
February 13, 2023




“VSC shall reduce its structural deficit by
$5,000,000 per year for five years through a
combination of annual operating expense
reductions and increased enrollment revenues, for
a total of $25,000,000.”

Act 74 2021 as amended 2022.
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Composite Financial Index

Measure  Target FY22 FY21 FY20/ FY19 FY18 FY17 FY16 FY15 FYl4 FY13

Primary Reserve >=40 159 135 065 054 053 046 046 048 049 0.48

Net Operating Revenue 2% -4% 1.00  1.00 049 (0.12) (0.20) (0.17) (0.44) (0.17) (0.38) (0.74)
Viability Ratio 1.25t02.0 093 067 032/ 026 025 021 023 023 023 022

Return on Net Position 3% t04% 1.96 2.00 0.66 (0.11) (0.13) 0.05 (0.30) (0.40) (0.28) 0.84
Composite Financial Index 548 502 211, 059 045 055 (0.05 014 006 0.79

Comnosite Financial Index Scale

| -1to1 Assess viability to survive

0to3 Reengimeer

3to5 Direct resources to allow transformation

5to7 Focusresources to compete in future

7t09 Opportunities to experiment with new initiatives
8 to 10 Deploy resources to achieve robust mission
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Critical Assumptions

« $5M in structural deficit reduction

e Policy 403 Adjustments
o State appropriation distributed according to the new formula
o Retiree medical costs have been moved to Office of the Chancellor
o Information Technology and Library costs moved to Shared Services

e Tuition, Fees, and Enroliment
o VTSU tuition adjusted to revised rates
o New student enrollment based on most current projections

» Scholarships adjusted to reflect VISU’s new tuition model
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Vermont State Colleges Total Entity Budget

FY2023 FY2023  FY2024
Budget Forecast Budget 1.0

Revenue Adjustments
e State appropriation increase

lTOTAL REVENUES 182,772 193,101 172,982 |

TOTAL EXPENSES 184278 187212 182,875 L
] ] ] * VTSU tuition structure
NET REVENUES/(DEFICIT) (1506) 5888 (9.893) * New student enroliment change
at VTSU
ONE-TIME FUNDS * Projected enrollment at CCV
Carried Over Funds - - 8,693
Strategic Reserve - - -
All Other - - 1,200
TOTAL ONE-TIME FUNDS - - 9,893
TOTAL OPERATING RESULT (1,506) 5,888 (0)
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System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Vermont State Colleges Total Entity Budget

FY2023 FY2023  FY2024
Budget Forecast Budget 1.0

Expense Adjustments

TOTAL REVENUES 182,772 193.101 172,982 « VTSU scholarship / tuition
|TOTAL EXPENSES 184278 187212 182875 |
- - - strategy
NET REVENUES/(DEFICIT) (1506) 5888 (9.893) * Planned information technology
replacements
ONE-TIME FUNDS » Set asides for strategic initiatives
Carried Over Funds - - 8,693 & economic stabilization
Strategic Reserve - - -
All Other - - 1,200
TOTAL ONE-TIME FUNDS - - 9,893
TOTAL OPERATING RESULT (1,506) 5,888 (0)

)
_\VERMONT

—— STATE COLLEGES SYSTEM —



System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Vermont State Colleges Total Entity Budget

FY2023 FY2023  FY2024
Budget Forecast Budget 1.0

Estimated Net Deficit Coverage

TOTAL EXPENSES 184278 187212 182,875 .
] ] ] appropriation for FY2023
[NET REVENUES/(DEFICIT) (1506) 5888 (9.893) * $1.2M draw from Information
Technology Reserve fund
ONE-TIME FUNDS « $3.7M from current year
Carried Over Funds - - 8,693 favorable balance
Strategic Reserve - - -
All Other - - 1,200
TOTAL ONE-TIME FUNDS - - 9,893
TOTAL OPERATING RESULT (1,506) 5,888 (0)

)
_\VERMONT

—— STATE COLLEGES SYSTEM —



System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Shared Services

FY2023 FY2023 FY2024

New for FY2024

Budget Forecast Budget 1.0

EXPENSES

Salaries and Benefits - - 8,670
Services, Supplies, Travel - - 9,006
Utilities - - 30
Shared Services (16,506) ©
TOTAL EXPENSES . . 1,200 ©
O
NET REVENUES/(DEFICIT) - - (1,200) ©
O
ONE-TIME FUNDS ©
[ All Other - -

TOTAL ONE-TIME FUNDS -

=)
A\ VERMONT

* Shared Services budget isolated
and shared independent of
Office of Chancellor & colleges
Services include:

Information technology
Finance

Libraries

Human Resources
Legal

Workforce Development

1200 ° One-time funds to cover planned
1’200 ” IT equipment replacement

—— STATE COLLEGES SYSTEM —



System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Office of the Chancellor

FY2023  FY2023 FY2024
Budget  Forecast Budget 1.0
REVENUES
State Appropriation 20,645 24,146 25,787
Other Revenue - 207 -
TOTAL REVENUES 20,645 24353 25,787
EXPENSES
Salaries and Benefits 4,923 6,407 11,887
Services, Supplies, Travel 5,598 8,598 2,525
Scholarships - 335 -
Utilities - 27 -
Other Expenses 4,575 4,408 4,228
Chancellor's Office (10,521)  (10,521) -
Other Transfers (5,096) (5,770) (4,228)
Strategic Initiatives (3%) 1,425
Economic Stabilization (2%) 950
TOTAL EXPENSES (521) 3,484 16,787
[NET REVENUES/(DEFICIT) 21,166 20,869 9,000

=)
A\ VERMONT

—— STATE COLLEGES SYSTEM —

New for FY2024

Retiree medical expenses now
covered from State Appropriation
~$9.5M
Corporate Functions ~$1.1M:
o Chancellor
o Board Support
o External Affairs
Transformation is $4M
New line items for Strategic
Initiatives & Economic
Stabilization fund
Favorable variance is Bridge
funding




System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Community College of Vermont

REVENUES
Tuition and Fees
State Appropriation
Sales and Services
Gifts
Other Revenue

FY2023 FY2023 FY2024
Budget Forecast Budget 1.0

Revenue Adjustments

22,093 22,655 22,000

8,757 8,757 8,601
1 4 1

80 80 80

92 196 83

TOTAL REVENUES

31,023 31,692 30,825

=)
A\ VERMONT

—— STATE COLLEGES SYSTEM —

Tuition & fees estimated at
slightly less than budget

» State appropriation per revised

Policy 403

* Total revenues $198K less than

current year budget and $867K
less than 2nd quarter forecast




System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Community College of Vermont

FY2023 FY2023 FY2024 Expense Adjustments
Budget Forecast Budget 1.0 * Expenses down $197K from

EXPENSES budget and $577K from budget
Salaries and Benefits 22788 22,788 21,239 * Wages and Benefits dC_)Wﬂ |
Services, Supplies, Travel 4,940 5,320 4,327 $1.5M due to change in Policy
Scholarships 170 170 170 403
Utilities 353 353 351 o Moved retiree medical
Debt Service 1,824 1,824 1,840 expenses to Office of
Shared Services 5315 Chancellor

o Moved Information Technology

Chancellor's Office 2,108 2,108 - . .
& Library wages and benefits to
Other Transfers (1,161)  (1,161) (2417) Shared Services
TOTAL EXPENSES 31,022 31,402 30,825

=)
A\ VERMONT

—— STATE COLLEGES SYSTEM —



System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Vermont State University - Student Revenue

FY2023 FY2023 FY2023

Budget Forecast  Forecast Student Revenue Adjustments
Tuition & Fees 76,363 79,966 64289 - luitionstructure change
e Scholarship structure change
Scholarships (19,196) (20,166) (8,155) over year for new starts
Net Student Revenue 75,921 80,565 77.046 * Change, year over year, is -4.4%
Year over Year % Change -4.4%

=)
A\ VERMONT

—— STATE COLLEGES SYSTEM —



Scenarios

		Vermont State University -- FY24 1st Pass Scenarios (in $1,000's)										NET STUDENT REVENUE (in $1,000's)

				Worst Likely		Middle		Best Likely										Worst		Middle		Best

		1. REVENUES		$   111,683		$   116,370		$   121,486

		Tuition & Fees		$   60,674		$   64,289		$   68,271						FY2023		FY2023				FY2023		FY2024

		State Appropriation		$   27,209		$   27,209		$   27,209						Budget		Forecast				Forecast		Budget 1.0

		Room & Board		$   19,840		$   20,912		$   22,046				Tuition & Fees		76,363		79,966		60,674		64,289		68,271

		Sales & Services		$   2,580		$   2,580		$   2,580				Room & Board		18,754		20,764		19,840		20,912		22,046

		Gifts		$   1,055		$   1,055		$   1,055				Scholarships		(19,196)		(20,166)		(7,664)		(8,155)		(8,741)

		All Other Revenues		$   326		$   326		$   326				Net Student Revenue		75,921		80,565		72,850		77,046		81,576

		2. EXPENSES		$   133,572		$   134,063		$   134,649				Year over Year % Change						-9.6%		-4.4%		1.3%

		Salaries & Benefits		$   71,758		$   71,758		$   71,758

		Services, Supplies, & Travel		$   25,877		$   25,877		$   25,877

		Scholarships & Aid		$   7,664		$   8,155		$   8,741

		Utilities		$   8,782		$   8,782		$   8,782

		Other Expenses		$   -		$   -		$   -

		Debt Service & Capital Support		$   6,304		$   6,304		$   6,304

		Shared Services		$   11,191		$   11,191		$   11,191

		Chancellor's Office		$   -		$   -		$   -

		Other Transfers		$   1,996		$   1,996		$   1,996

		NET REVENUE/(DEFICIT)		$   (21,890)		$   (17,693)		$   (13,164)

		Incoming class		-20%		-10%		0%






Vermont State University - Wages & Benefits

FY2023 FY2023 FY2024
Budget Forecast Budget 1.0

EXP ENSES Expense Adjustments
Salaries and Benefits 82,624 79,420 71,758 .« $10.5M moved from VTSU to
Services, Supplies, Travel 26,938 27,036 25,877 Sh a; ed Services & Office of
Scy.o.larsmps 19,196 20,166 8,155 Chancellor to support Policy
Utilities 7,531 8,215 8,782 403-A and 403-B
Other Expenses 10 - - _
Debt Service 6179 6,179 6,304 Otnertc_’hagges according to t
Shared Services 11.191 collective bargaining agreements
Chancellor's Office 8,412 8,412 -
Other Transfers 2,887 2,898 1,996

TOTAL EXPENSES 153,777 152,326 134,063

NET REVENUES/(DEFICIT) (22,673) (15,270) (17,693)

=)
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System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Vermont State University - Services, Supplies

FY2023 FY2023 FY2024
Budget Forecast Budget 1.0

EXPENSES Expense Adjustments

Salaries and Benefits 82,624 79.420 71,758  $1.1M shifted to Shared
Services, Sup_p]ies, Travel 26,938 27,036 25,877 Services in support of Policy
Scholarships 19,196 20,166 8,155 403-B
Utilities 7,531 8,215 8,782
Other Expenses 10 - -
Debt Service 6,179 6,179 6,304
Shared Services 11,191
Chancellor's Office 8,412 8,412 -
Other Transfers 2,887 2,898 1,996

TOTAL EXPENSES 153,777 152,326 134,063

NET REVENUES/(DEFICIT) (22,673) (15,270) (17,693)

=)
A\ VERMONT

—— STATE COLLEGES SYSTEM —



System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Vermont State University - Net Deficit

FY2023 FY2023 FY2024
Budget Forecast Budget 1.0

EXP ENSES Change in Net Deficit
Salaries and Benefits 82,624 79,420 71,758 . Target deficit is $17.673M
Services, Supplies, Travel 26,938 27,036 25,877 . Current budget is slightly higher
Scholarships 19,196 20,166 8,155 at $17.693M
Utiliti 7,531 8,215 8,782 o :
OthelreISEXpenses ’ 10 ’ * Budget will be further tightened
Debt Service 6.179 6.179 6304 as additional info is learned
Shared Services 11,191
Chancellor's Office 8,412 8,412 -
Other Transfers 2,887 2,898 1,996

TOTAL EXPENSES 153,777 152,326 134,063

NET REVENUES/(DEFICIT) 22,673 15,270 17,693

=)
A\ VERMONT

—— STATE COLLEGES SYSTEM —



System-Wide Budget

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





		DRAFT 2021-05-19				Vermont State Colleges System																																														ESTIMATED MULTI-YEAR BUDGET

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024		FY2023E		FY2024E		FY2025E		FY2026E		FY2027E

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0		Budget		Budget		Budget		Budget		Budget



		REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		86,288		86,288		86,288		86,288		86,288

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787		40,500		45,500		48,000		48,000		48,000

				Room and Board 		18,754		20,764		- 0				- 0		- 0		- 0				18,754		20,764		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Net Room and Board		18,754		20,764		20,912.23				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,581		2,581		2,581		2,581		2,581

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,135		1,135		1,135		1,135		1,135

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		409		409		409		409		409

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		130,912		135,912		138,412		138,412		138,412



		EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		109,950		106,345		102,740		99,135		95,530

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		40,190		38,645		37,100		35,555		34,010

				CRF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		8,450		8,576		8,705		8,836		8,968

				CRF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		10,648		12,375		14,382		16,714		19,425

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		4,228		4,228		4,228		4,228		4,228

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		8,002		8,144		9,356		9,079		9,074

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		- 0		- 0		- 0		- 0		1

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		(4,649)		(4,649)		(4,649)		(4,649)		(4,649)

				CRF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		176,819		173,664		171,862		168,898		166,588

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,175)



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				HEERF III																																																10,000

				Additional Bridge																																																14,900		16,500		10,000		5,000		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693		24,900		16,500		10,000		5,000		- 0



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693		(21,006)		(21,252)		(23,449)		(25,485)		(28,175)



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(45,906)		(37,752)		(33,449)		(30,485)		(28,174)







Budgets by Entity

		Vermont State Colleges System By Entity

		Unrestricted Revenues and Expenses

		FY24 First Pass Budget: February 13, 2023

		(Amounts rounded to $1,000)





						Vermont State Colleges System								Community College
of Vermont								Vermont State University								Shared Services								Vermont Technical
College2								Chancellor's Office

						FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024				FY2023		FY2023		FY2024

						Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0				Budget		Forecast		Budget 1.0

																																																				FY22B		FY22E		FY23E												FY22B		FY22E		FY23E		Var to FY22E

		REVENUES																																																														REVENUES

				Tuition and Fees		98,456		102,621		86,288				22,093		22,655		22,000				76,363		79,966		64,289				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		76,363		79,966		64,289										Tuition and Fees		76,337		80,820		78,929		-1,891

				State Appropriation		61,409		65,118		61,657				8,757		8,757		8,661				32,007		32,215		27,209				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,146		25,787																State Appropriation								0

				Room and Board 		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Room and Board 		16,247		19,262		18,180		-1,082

				CRF/HEERF: Room & Board		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0																CRF/HEERF: Room & Board								0

				Net Room and Board		18,754		20,764		20,912				- 0		- 0		- 0				18,754		20,764		20,912				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		18,754		20,764		20,912										Net Room and Board		16,247		21,912		18,180		-3,732

				Sales and Services		2,356		2,719		2,581				1		4		1				2,355		2,715		2,580				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		2,355		2,715		2,580										Sales and Services		2,578		4,093		3,251		-842

				Gifts		1,150		1,135		1,135				80		80		80				1,070		1,055		1,055				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		1,070		1,055		1,055										Gifts		775		1,064		1,130		66

				Other Revenue		647		744		409				92		196		83				555		341		326				- 0		- 0		- 0				- 0		- 0		- 0				- 0		207		- 0		555		341		326										Other Revenue		753		1,058		699		-359

		TOTAL REVENUES				182,772		193,101		172,982				31,023		31,692		30,825				131,104		137,056		116,370				- 0		- 0		- 0				- 0		- 0		- 0				20,645		24,353		25,787		117,851		125,605		110,073								TOTAL REVENUES				96,690		106,297		102,189		-4,108



		EXPENSES																																																														EXPENSES

				Salaries and Benefits		110,335		108,615		113,555				22,788		22,788		21,239				82,624		79,420		71,758				- 0		- 0		8,670				- 0		- 0		- 0				4,923		6,407		11,887		82,624		79,420		80,428										Salaries and Benefits		85,577		82,629		87,230		4,601

				CRF/HEERF: Salaries		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Salaries		0				0		0

				Wage/Ben. Reserve Adj		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										Wage/Ben. Reserve Adj		0		0		0		0

				Services, Supplies, Travel		37,476		40,954		41,735				4,940		5,320		4,327				26,938		27,036		25,877				- 0		- 0		9,006				- 0		- 0		- 0				5,598		8,598		2,525		26,938		27,036		34,883										Services, Supplies, Travel		28,490		28,299		28,941		642

				CRF/HEERF: Services/Supplies/Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0										CRF/HEERF: Services/Supplies/Travel		0				0		0

				Scholarships		19,366		20,671		8,325				170		170		170				19,196		20,166		8,155				- 0		- 0		- 0				- 0		- 0		- 0				- 0		335		- 0		19,196		20,166		8,155										Scholarships		17,916		19,667		19,475		-192

				CRF/HEERF: Scholarships		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Scholarships		0		0		0		0

				Utilities		7,884		8,595		9,163				353		353		351				7,531		8,215		8,782				- 0		- 0		30				- 0		- 0		- 0				- 0		27		- 0		7,531		8,215		8,812										Utilities		5,895		6,252		7,229		977

				Other Expenses		4,585		4,408		4,228				- 0		- 0		- 0				10		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				4,575		4,408		4,228		10		- 0		- 0										Other Expenses		10		14		10		-4

				Debt Service		8,003		8,003		8,144				1,824		1,824		1,840				6,179		6,179		6,304				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		6,179		6,179		6,304										Debt Service		6,177		6,178		6,179		1

				Shared Services						(0)								5,315								11,191								(16,506)

				Chancellor's Office		(1)		(1)		- 0				2,108		2,108		- 0				8,412		8,412		- 0				- 0		- 0		- 0				- 0		- 0		- 0				(10,521)		(10,521)		- 0		8,412		8,412		- 0										Chancellor's Office		7,505		7,504		8,412		908

				Other Transfers		(3,370)		(4,033)		(4,649)				(1,161)		(1,161)		(2,417)				2,887		2,898		1,996				- 0		- 0		- 0				- 0		- 0		- 0				(5,096)		(5,770)		(4,228)		2,887		2,898		1,996										Other Transfers		2,272		567		2,420		1,853

				CRF/HEERF: Other Transfers		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0										CRF/HEERF: Other Transfers		0		0		0		0

				Strategic Initiatives (3%)						1,425																																								1,425

				Economic Stabilization (2%)						950																																								950

		TOTAL EXPENSES				184,278		187,212		182,875				31,022		31,402		30,825				153,777		152,326		134,063				- 0		- 0		1,200				- 0		- 0		- 0				(521)		3,484		16,787		153,777		152,326		140,578								TOTAL EXPENSES				153,842		151,110		159,896		8,786		0

						- 0		- 0		- 0

		NET REVENUES/(DEFICIT)				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000		(35,926)		(26,721)		(30,505)								NET REVENUES/(DEFICIT)				-57,152		-44,813		-57,707		-12,894



		ONE-TIME FUNDS

				Carried Over Funds		- 0		- 0		8,693				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		8,693

				Strategic Reserve		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

				All Other		- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		- 0

		TOTAL ONE-TIME FUNDS				- 0		- 0		9,893				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		1,200				- 0		- 0		- 0				- 0		- 0		8,693



		TOTAL OPERATING RESULT				(1,506)		5,888		(0)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		- 0				- 0		- 0		- 0				21,166		20,869		17,693



		Unrestricted use of CRF1				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

		Net Revenue without use of CRF 				(1,506)		5,888		(9,893)				1		289		- 0				(22,673)		(15,270)		(17,693)				- 0		- 0		(1,200)				- 0		- 0		- 0				21,166		20,869		9,000

		1 The materials represented here reflect only the unrestricted fund of the Vermont State Colleges.  Additional CRF spending is paid directly from the restricted funds for purchases that do not flow through the instritutions

		2 Vermont Tech's numbers reflect the combination of VTC's collegiate programs and Workforce Development (WFD), which includes CEWD, VMEC, and SBDC. A separate budget for WFD, with combined revenues of $1 million, is available on request







CCV



				Community College of Vermont

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		23,396		22,093		22,655		22,000

						State Appropriation		6,811		8,757		8,757		8,661

						Room and Board		- 0		- 0

						CRF/HEERF Funding		- 0		- 0

						Net Room and Board		- 0		- 0

						Sales and Services		2		1		4		1

						Gifts		142		80		80		80

						Other Revenue		95		92		196		83

				TOTAL REVENUES				30,446		31,023		31,692		30,825



				EXPENSES

						Salaries and Benefits		21,447		22,788		22,788		21,239



						CRF/HEERF Salaries				- 0

						Services, Supplies, Travel		4,356		4,940		5,320		4,327

						CRF/HEERF Use Services, Supplies, Travel				- 0

						Scholarships		98		170		170		170

						CRF/HEERF Use Scholarships		- 0		- 0

						Utilities		279		353		353		351

						Other Expenses		- 0		- 0				- 0

						Debt Service		1,823		1,824		1,824		1,840

						Shared Services								5,315

						Chancellor's Office		1,877		2,108		2,108

						Other Transfers		(1,241)		(1,161)		(1,161)		(2,417)

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				28,639		31,022		31,402		30,825



				NET REVENUES/(DEFICIT) 				1,807		1		289		- 0





				ONE-TIME FUNDS

						Carried Over Funds				- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				1,807		1		289		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







VTSU



				Vermont State University

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES												all #'s exclude WFD - assumption is WFD will be net neutral

						Tuition and Fees		80,425		76,363		79,966		64,289		10% reduction in new starts + change in tuition structure

						State Appropriation		28,099		32,007		32,215		27,209		New appropriation + Allied Health/Global Commitment

						Room and Board Pre-COVID		19,410		18,754		20,764

						CRF/HEERF Funding		2,722				- 0

						Net Room and Board		22,132		18,754		20,764		20,912												Restatement		Wages/Benefits		Supplies/Services

						Sales and Services		3,217		2,355		2,715		2,580												FY23 Q2 Forecast		79,420		27,036

						Gifts		1,211		1,070		1,055		1,055

						Other Revenue		1,625		555		341		326												Retiree Healthcare		(7,357)

				TOTAL REVENUES				136,709		131,104		137,056		116,370												IT 		(1,627)		(527)

																										Libraries		(1,485)		(631)

				EXPENSES																						Adjustments		(10,469)		(1,158)

						Salaries and Benefits		77,447		82,624		79,420		71,758		Restated for shared services & retiree medical costs - modest challenge



						CRF/HEERF Salaries		(968)																		Restated Wages/Benefits		68,951		25,878

						Services, Supplies, Travel		26,169		26,938		27,036		25,877		Flat with anticipated spend for FY23

						CRF/HEERF Use Services, Supplies, Travel		(112)																		FY24 Pass 1 Budget		71,758		25,877

						Scholarships		19,188		19,196		20,166		8,155		Adjusted commensurate with enrollment & new tuition structure										Variance to Restated		2,807		(1)

						CRF/HEERF Use Scholarships																						4%		-0%

						Utilities		6,082		7,531		8,215		8,782

						Other Expenses		5		10

						Debt Service		6,177		6,179		6,179		6,304

						Shared Services								11,191		New shared services added IT & Libraries 

						Chancellor's Office		7,507		8,412		8,412				Now charged off the top of the appropriation

						Other Transfers		2,937		2,887		2,898		1,996

						CRF/HEERF Use Other Transfers		- 0

				TOTAL EXPENSES				144,432		153,777		152,326		134,063



				NET REVENUES/(DEFICIT)				(7,723)		(22,673)		(15,270)		(17,693)





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				(7,723)		(22,673)		(15,270)		(17,693)

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)









Workforce Development



				Workforce Development

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		187

						State Appropriation		428

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services		1,365

						Gifts		2

						Other Revenue

				TOTAL REVENUES				1,982		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits		1,432



						CRF/HEERF Salaries

						Services, Supplies, Travel		356

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers		(1,946)

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(158)		- 0		- 0		- 0



				NET REVENUES/(DEFICIT) before CRF				2,140		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds		- 0		- 0

						Strategic Reserve		- 0		- 0

						All Other				- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				2,140		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Shared Services



				Shared Services

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits								8,670



						CRF/HEERF Salaries

						Services, Supplies, Travel								9,006		$1.2M additional to support computer replacements coming from the new Technology reserve

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities								30		adjusted to reflect utilities at stone 

						Other Expenses

						Debt Service

						Shared Services								(16,506)

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		1,200



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		(1,200)





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other								1,200

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		1,200



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)



										0

										0





Blank





				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees

						State Appropriation

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts

						Other Revenue

				TOTAL REVENUES				- 0		- 0		- 0		- 0



				EXPENSES

						Salaries and Benefits



						CRF/HEERF Salaries

						Services, Supplies, Travel

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships

						CRF/HEERF Use Scholarships

						Utilities

						Other Expenses

						Debt Service

						Shared Services

						Chancellor's Office

						Other Transfers

						CRF/HEERF Use Other Transfers

				TOTAL EXPENSES				- 0		- 0		- 0		- 0



				NET REVENUES/(DEFICIT)				- 0		- 0		- 0		- 0





				ONE-TIME FUNDS

						Carried Over Funds

						Strategic Reserve

						All Other		- 0		- 0		- 0

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		- 0



				TOTAL OPERATING RESULT				- 0		- 0		- 0		- 0

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Chancellor's Office



				Chancellor's Office

				Unrestricted Revenues and Expenses

				FY24 First Pass Budget: February 13, 2023

				(Amounts rounded to $1,000)





								FY2022		FY2023		FY2023		FY2024

								Actual		Budget		Forecast		Budget 1.0



				REVENUES

						Tuition and Fees		1

						State Appropriation		11,465		20,645		24,146		25,787		Economic Stablization + Strategic Initiatives + Retiree Medical + Corporate+Transformation+9M bridge

						Room and Board

						CRF/HEERF Funding

						Net Room and Board

						Sales and Services

						Gifts		6

						Other Revenue		(422)				207

				TOTAL REVENUES				11,050		20,645		24,353		25,787



				EXPENSES

						Salaries and Benefits		1,557		4,923		6,407		11,887		Corporate Functions + Retiree Medical + Transformation Wages

						Wages and Benefit Reserve Adjustments

						CRF/HEERF Salaries

						Services, Supplies, Travel		6,865		5,598		8,598		2,525		Corporate Functions + Transformation Expenses

						CRF/HEERF Use Services, Supplies, Travel

						Scholarships		914				335		- 0		N/A

						CRF/HEERF Use Scholarships

						Utilities		34				27				N/A now in Shared Services

						Other Expenses		4,725		4,575		4,408		4,228		FY24 Interest Expense

						Debt Service

						Shared Services

						Chancellor's Office		(9,384)		(10,521)		(10,521)				N/A now in Shared Services

						Other Transfers		(26,038)		(5,096)		(5,770)		(4,228)		FY24 Interest Expense

						Strategic Initiatives (3%)								1,425

						Economic Stabilization (2%)								950

						CRF/HEERF Use Other Transfers		- 0		- 0

				TOTAL EXPENSES				(21,327)		(521)		3,484		16,787



				NET REVENUES/(DEFICIT)				32,377		21,166		20,869		9,000





				ONE-TIME FUNDS

						Carried Over Funds								8,693		$5M advance from FY23 Base Appropriation + $3.693 from prior years

						Strategic Reserve

						All Other

				TOTAL ONE-TIME FUNDS				- 0		- 0		- 0		8,693



				TOTAL OPERATING RESULT				32,377		21,166		20,869		17,693

				(must sum to zero; postive net

				  revenue must be absorbed by

				  one or more one-time fund lines)







Headers

		WORKBOOK TITLE		FY24 First Pass Budget: February 13, 2023

		Column 0		Column 1		Column 2		Column 3		Column 4		Column 5

		FY2022		FY2023		FY2023		n/a		FY2024		FY2024

		Actual		Budget		Forecast		n/a		Budget 1.0		Budget 1.5












Schedule

Activity Due Date

First Pass of Budget to Finance & Facilities February 13, 2023
Second Pass of Budget to Finance & Facilities April 17, 2023
Third & Final Pass of Budget to Finance & Facilities May 22, 2023
Board Approval June 12, 2023
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