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MEMORANDUM 
 
TO: VSCS Board of Trustees 
 
FROM: Sophie Zdatny, Chancellor   
 
DATE: October 28, 2022 
 
SUBJECT: Board of Trustees’ Meeting on Monday, October 31, 2022 
 
 
Trustees: 
 
Materials are now available for the Board meeting scheduled for 1:00 p.m. on Monday, 
October 31st.  The meeting will take place via Zoom and will be livestreamed on YouTube.  The 
public will have the opportunity to provide comments.  
 
Following approval of the minutes from the Board’s September retreat, the Board will receive 
reports from the recent meetings of: (1) the Audit and Risk Management Committee; (2) the 
Finance and Facilities Committee; (3) the Education, Personnel and Student Life Committee; and 
(4) the Diversity, Equity, and Inclusion Committee. The Board will be asked to vote on several 
recommendations from the committees. 
 
Northern Vermont University is seeking approval from the Board to award an honorary degree to 
Claire Diane Duke at its December commencement.  This request did not come through the 
EPSL Committee but is being presented directly to the Board, given the timing.  
 
The Presidents will each provide a report to the Board, followed by a Government Affairs update 
regarding the Vermont State Colleges’ request for state funding for FY 2024. 
 
The Board will go into executive session, and it is anticipated that action will be taken upon 
existing the executive session. 
 
The meeting will adjourn, after consideration of any additional business.  
 
Cc:  Council of Presidents 
 Academic Deans 
 Business Affairs Council 
 Student Affairs Council 



1 
 

Vermont State Colleges Board of Trustees Meeting 
Zoom Meeting/YouTube Stream 

Monday, October 31, 2022 at 1:00 p.m. 
 

 
AGENDA 

 
1. Call to order  

2. Comments from the public - sign up here: www.vsc.edu/signup 

3. Approval of Minutes 

a. September 20 and September 21, 2022 Board Meeting and Retreat 

4. Report from Audit and Risk Management Committee 

a. Motion/vote to approve Resolution 2022-016, Acceptance of FY2022 Audited 

Financial Statements and Single Audit Report 

5. Report from Finance and Facilities Committee 

a. Motion/vote to approve William Fosbrook Aviation Scholarship (Vermont Tech) and 

Ian Muller Memorial Endowment (NVU-Lyndon)  

b. Motion/vote to approve Community College of Vermont and Vermont Tech’s 

requests to carry forward funds 

6. Report from Education, Personnel and Student Life Committee 

7. Report from Diversity, Equity, and Inclusion Committee 

8. Motion/vote to approve request to award an honorary degree at Northern Vermont University 

9. Presidents’ Reports 

10. Government Affairs Update  

11. Executive Session  

12. Additional Business 

13. Adjourn 

Next Board meeting to be held in person at the Vermont 
Tech-Randolph Campus on Monday, December 5, 2022. 

 

http://www.vsc.edu/signup


MEETING MATERIALS 

Item 1:  Meeting Minutes 

a) September 20, 2022
b) September 21, 2022

Item 2: Resolution 2022-016, Acceptance of FY2022 Audited Financial Statements and 
Single Audit Report 

Item 3: Finance & Facilities Endowments 

a) William Fosbrook Aviation Scholarship (Vermont Tech)
b) Ian Muller Memorial Endowment (NVU-Lyndon)

Item 4:  Carry forward requests 

a) Community College of Vermont request
b) Vermont Tech request

Item 5: Claire Duke Honorary Degree Request Materials 
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ITEM 1: 

Meeting minutes 

September 20, 2022 
September 21, 2022 
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Minutes of the VSCS Board of Trustees Meeting held Tuesday, September 20, 2022, at 9:00 
a.m. at Lake Morey Resort, VT – UNAPPROVED  
 
Note: These are unapproved minutes, subject to amendment and/or approval at the subsequent 
meeting. 
 
The Vermont State Colleges Board of Trustees met on Tuesday, September 20, 2022, at Lake 
Morey, VT 
 
Board members present: Lynn Dickinson, Megan Cluver (Vice Chair), David Durfee, Shirley 
Jefferson, Bill Lippert, Karen Luneau, Jim Masland, Mary Moran (10:14 a.m.), Perry Ragouzis, 
David Silverman, Shawn Tester, Sue Zeller 
 
Absent:    Janette Bombardier, Adam Grinold 
 
Presidents:    Parwinder Grewal, Joyce Judy 
 
Chancellor’s Office Staff: Kellie Campbell, Chief Information Officer  
 Wilson Garland, Director, Transformation Projects 

Kathrine Levasseur, Director of External and Government Affairs 
Pat Moulton, Executive Director, Workforce Development 
Jen Porrier, Administrative Director 
Sarah Potter, Chief Human Resources Officer  
Kathryn Santiago, Associate General Counsel 

 Sharron Scott, Chief Financial/Operations Officer 
 Mike Stevens, Manager of Transformation Projects & Planning  
 Toby Stewart, System Controller 
 Littleton Tyler, Lead Financial Analyst 
 Patty Turley, General Counsel 
 Meg Walz, Director, Project Management 

Sophie Zdatny, Chancellor  
 Yasmine Ziesler, Chief Academic Officer 
  
From the Colleges: Nolan Atkins, Vice President of Academic Affairs, Northern 

Vermont University 
 Jae Basiliere, Chief Diversity Officer, Northern Vermont 

University 
 Kelley Beckwith, Vice President of Student Success, Castleton 

University 
 Laura Jakubowski, Assistant Vice President of Finance, Castleton 

University 
Maurice Ouimet, Vice President of Admissions, Castleton 
University 
Rick Reardon, Director of Education, Castleton University 
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VSCS Board of Trustees Regular Meeting 
September 20, 2022 Minutes UNAPPROVED 
 

Dannielle Spring, Chief Budget & Finance Officer, Northern 
Vermont University 
Tiffany Walker, Associate Dean, Workforce Education, 
Community College of Vermont 

 Beth Walsh, President, VSCUP, Northern Vermont University 
 
From the Public:  Jim Page, Former Chancellor, University of Maine System  
  

1. Chair Dickinson called the meeting to order at 9:10 a.m.  
 

2. Finance Review 

Chancellor Zdatny introduced the first session on VSC finances, explaining that Chief Financial 
and Operating Officer Sharron Scott will cover a number of substantive items.  These topics 
included the Accountability Matrix, various potential “what if” scenarios, and Vermont State 
University’s tuition for 2023-2024.  The slides are available here. 

CFOO Scott presented the accountability matrix with updated metrics on the Vermont State 
Colleges’ performance.  CFOO Scott then presented the “what if” section of the finance 
presentation.  Trustee Silverman requested further conversation at the Finance & Facilities 
meeting scheduled for October to allow greater exploration of the materials.  

Vermont State University President Parwinder Grewal sought input from the Board regarding 
proposed tuition models for the new university for the 2023-2024 academic year. Thorough and 
robust discussion of potential options ensued, with additional discussion deferred to the 
afternoon.   

3. Workforce Development 

Executive Director of Workforce Development Pat Moulton shared a presentation on Workforce 
Development Vision, that can be found here.  This presentation focused on the five-year vision 
for workforce – what workforce development will look like in 2028, proposed metrics, current 
challenges to the vision, and the ways in which the VSC can address those challenges. The Board 
offered constructive feedback to Ms. Moulton that will be used to further the development of the 
program. 

4. Finance Review (continued) 

President Grewal and CFOO Scott continued the conversation surrounding the tuition proposal 
for Vermont State University for 2023-2024. The Board landed on a possible model and 
requested financial analysis and a final recommendation for consideration at the September 21, 
2022 Board meeting.  

5. Transformation Update 

Director of Transformation Projects Wilson Garland shared an update on the progress of 
transformation, a copy of which can be found here.  Mr. Garland, with the input of Chief 
Academic Officer Yasmine Ziesler, VP of Admissions and Enrollment Maurice Ouimet, VP of 
Academic Affairs Nolan Atkins, Ms. Moulton, Chief Information Officer Kellie Campbell, and 
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VSCS Board of Trustees Regular Meeting 
September 20, 2022 Minutes UNAPPROVED 
 
VP of Student Success Kelley Beckwith, reviewed their respective areas of the ongoing 
transformation work.  Information was provided on the risks and dependencies, as well as 
highlighted key projects, such as the ongoing systems work, the vision for a student success 
organization, and an update on shared services.   

6. Facilities 

Manager of Transformation Projects and Planning, Mike Stevens, gave a facilities update and 
that presentation can be found here on pages 21-26.   

7. Executive session 

At 3:32 p.m. Trustee Cluver moved that the VSCS Board of Trustees enter executive 
session pursuant to 1 V.S.A. § 313(a)(3) to discuss the appointment and employment of 
public officers. Along with the members of the Board present at the meeting, the Board 
invited James Page to attend the executive session.  Trustee Moran seconded the motion 
and it was approved unanimously.  The Chancellor was invited to join the executive session 
at approximately 5:30 p.m. 

The Board exited executive session at 5:45 p.m. and took no action. 

Chair Dickinson recessed the meeting at 5:45 p.m. until 9:30 a.m. on Wednesday September 21, 
2022.  
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Minutes of the VSCS Board of Trustees Meeting held Wednesday, September 21, 2022, at 
9:30 a.m. at Lake Morey Resort, VT – UNAPPROVED  
 
Note: These are unapproved minutes, subject to amendment and/or approval at the subsequent 
meeting. 
 
The Vermont State Colleges Board of Trustees met on Wednesday, September 21, 2022, at Lake 
Morey, VT. 
 
Board members present: Lynn Dickinson, Megan Cluver (Vice Chair), David Durfee, Bill 
Lippert, Karen Luneau, Jim Masland, Mary Moran, Perry Ragouzis, Sue Zeller 
 
Absent:  Janette Bombardier, Adam Grinold, Shirley Jefferson, David 

Silverman, Shawn Tester 
 
Presidents:    Parwinder Grewal, Joyce Judy 
 
Chancellor’s Office Staff: Kellie Campbell, Chief Information Officer  
 Wilson Garland, Director, Transformation Projects 

Kathrine Levasseur, Director of External and Government Affairs 
Pat Moulton, Executive Director, Workforce Development 
Jen Porrier, Administrative Director 
Sarah Potter, Chief Human Resources Officer  
Kathryn Santiago, Associate General Counsel 

 Sharron Scott, Chief Financial/Operations Officer 
 Toby Stewart, Controller 
 Littleton Tyler, Lead Financial Analyst 
 Patty Turley, General Counsel 
 Sophie Zdatny, Chancellor  
 Yasmine Ziesler, Chief Academic Officer 
  
From the Colleges: Nolan Atkins, Vice President of Academic Affairs, Northern 

Vermont University 
 Jae Basiliere, Chief Diversity Officer, Northern Vermont 

University 
 Maurice Ouimet, Vice President of Admissions, Castleton 

University 
 Sylvia Plumb, Director of Marketing & Communications, Northern 

Vermont University 
 Beth Walsh, President, VSCUP, Northern Vermont University 
 
From the Public:  Jim Page, Former Chancellor, University of Maine System  
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VSCS Board of Trustees Regular Meeting 
September 21, 2022 Minutes UNAPPROVED 
 

1. Chair Dickinson called the meeting to order at 9:36 a.m.  
 

2. Public Comment 

Beth Walsh inquired whether the potential reduction of personnel discussed as part of the “what 
if” scenarios at the September 20, 2022 meeting would apply to currently open positions, as well 
as the current total personnel.  Chief Financial and Operating Officer Sharron Scott replied that 
this would include vacant and filled positions.  Ms. Walsh expressed gratitude for the tuition 
discussion and the number of options that were discussed.  She expressed her approval of the 
rejection of a proposal that would have reduced tuition only for students entering the new 
university in the fall of 2023.  Ms. Walsh’s final comment was that she loved hearing career 
development and career readiness being highlighted as part of the student success transformation 
work and that she and her colleagues would love to take career services from being transactional 
to transformational.   

3. Approval of August 3, 2022 Meeting Minutes 

Trustee Moran moved and Trustee Ragouzis seconded the motion to approve the minutes 
of August 3, 2022.  The motion was approved unanimously.   

4. Report of Finance and Facilities Committee 
a. Motion/vote on CCV Correctional Post-Secondary Education Initiative 
b. Motion/Vote on Life Insurance Transfer Policy 
c. Motion/Vote on Tuition for Vermont State University 

Community College of Vermont President Joyce Judy shared that CCV has received a $4.5M 
grant from the US Department of Justice for its Correctional Post-Secondary Initiative.  This 
grant expands access to post-secondary education to persons incarcerated in any of Vermont’s 
six correctional facilities, as well as offering access to college programs for Vermont Department 
of Corrections personnel.    

Trustee Lippert moved and Trustee Moran seconded the motion to approve receipt of the 
congressionally directed spending to support educational opportunities for incarcerated 
Vermonters and corrections officers at the Community College of Vermont. The motion 
was approved unanimously. 

CFOO Scott Sharron explained that Northern Vermont University is seeking permission to 
transfer ownership of a life insurance policy to the University of Vermont Foundation.  Further 
information can be found here on page 21.   

Trustee Zeller moved and Trustee Moran seconded the motion to approve the transfer of 
the ownership of Genworth Policy 8,287,111 to the University of Vermont Foundation, as 
requested by Barbara Fiddler. The motion was approved unanimously.  

Vermont State University Parwinder provided a revised presentation on Vermont State 
University’s tuition proposal for 2023-2024.  Slides for this discussion can be found here.   

Trustee Ragouzis moved and Trustee Moran seconded the motion to approve Resolution 
2022-015, Approval of Vermont State University Tuition and Fees for AY 2023-2024.  The 
motion was approved unanimously.   
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VSCS Board of Trustees Regular Meeting 
September 21, 2022 Minutes UNAPPROVED 
 

5. Report of Education, Personnel and Student Life Committee 

Trustee Cluver shared an update from the EPSL Committee that included highlighting the five 
priorities the Committee will focus on in the coming year.  These priorities include: (1) 
monitoring VTSU program array work; (2) incorporating student, faculty, and staff perspectives 
on EPSL work; (3)  revising academic policies to align with the new configuration of the system; 
(4) understanding the student experience at CCV and VTSU and how that will unfold in the 
transformation plans; and (5) focusing on talent management in the system beginning with 
retention practices, key gaps, salaries, compensation, hybrid work, and diversity, equity, and 
inclusion. 

6. Reports from the Presidents 

Community College of Vermont President Joyce Judy gave an update and highlight of CCV’s 
Strategic Plan accomplishments.  CCV has seen increases in enrollment each semester in the last 
two years.  Maintaining this increase has been significant.  CCV is not seeing a strong interest 
from students in returning to in person classes.  Eighty percent of CCV’s classes are remote and 
twenty percent are in person. CCV is now offering four different options of online and remote 
courses to accommodate all types of student learners.  CCV is also seeing a significantly 
increased interest in Early College enrollment.  President Judy went on to share that CCV’s 
strategic plan is based on a guided pathways model and involves implementing and using 
technology like Aviso and Slate to facilitate proactive communication with students.  CVV has 
also moved from an advising model to a coaching model, effectively putting the student in 
charge. 

President Grewal shared that he has engaged in listening sessions on each of the campuses to 
learn of the issues needing focus immediately and identifying the need for targeted campus 
forums to pinpoint unique features of each campus for marketing and success. President Grewal 
has been building his leadership team and he introduced those who were present in the room.  
Together, the team has developed four strategic priorities:  

1.  Build a vibrant and sustainable university.   
2.  Provide access to innovative academic programs.   
3.  Build an innovative student success model.   
4.  Build mechanisms for establishing VTSU as an engine for workforce, economic 

and community development in the state. 
 

7. Discussion of Trustees’ Fiduciary Duty and Avoidance of Conflicts of Interest 

General Counsel Patty Turley reminded the trustees that she and Associate General Counsel 
Kathryn Santiago are always available to answer any questions.  The Board’s membership with 
the Association of Governing Boards is also a valuable source of information and reference.  

 
8. Executive Session 

At 11:26 a.m. Trustee Cluver moved that the Board of Trustees enter executive session, 
pursuant to 1 V.S.A. § 313(a)(1)(B) to consider labor relations agreements with employees, 
1 V.S.A. § 313(a)(1)(E) to consider pending or probable civil litigation; and 1 V.S.A. § 
313(a)(1)(F) to consider confidential attorney-client communications, because premature 
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VSCS Board of Trustees Regular Meeting 
September 21, 2022 Minutes UNAPPROVED 
 
general public knowledge would clearly place the public body involved at a substantial 
disadvantage.  Along with the members of the Board present at the meeting, in its 
discretion, the Board invited the Chancellor, the Chief Financial and Operating Officer, 
and the General Counsel to attend the executive session.  Trustee Moran seconded the 
motion and it was approved unanimously. 
 

The Board exited executive session at 12:29 p.m. 

Trustee Moran moved and Trustee Zeller seconded the motion to approve the collective 
bargaining agreements as negotiated with the Vermont State Colleges’ United Professionals 
and the Vermont State Colleges’ Staff Federation.  The motion was approved unanimously.   

9. Additional Business 

There was no additional business 

Chair Dickinson adjourned the meeting at 12:30 p.m.   
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ITEM 2: 

Resolution 2022-016, Acceptance of FY2022 Audited Financial 
Statements and Single Audit Report 

 
  

 

VSCS Board of Trustees October 31, 2022

12



VERMONT STATE COLLEGES SYSTEM 
BOARD OF TRUSTEES 
RESOLUTION 2022-016 

 
Acceptance of the FY2022 Audited Financial Statements and Single Audit Report  

 
 

WHEREAS, The Vermont State Colleges has contracted with O’Connor & Drew to 
perform its FY2022 financial statements and single audit, and the auditors 
have delivered the final draft documents; and 

WHEREAS,  The Board’s Audit and Risk Management Committee has reviewed these 
materials and recommended that the Board accept them; therefore; and 

RESOLVED, That the Board of Trustees of the Vermont State Colleges hereby accepts 
the FY2022 Financial Statements and Single Audit Report by O’Connor & 
Drew. 

 
Approved:   _________________, 2022 

 
 

_________________________________________ 
Lynn Dickinson, Chair of the Board of Trustees 
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ITEM 3: 

a) William Fosbrook Aviation Scholarship (Vermont Tech) 
b) Ian Muller Memorial Endowment (NVU-Lyndon) 
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Vermont Technical College has not provided you with any goods or services in exchange for this gift, 

which may qualify as a charitable deduction for federal income tax purposes. 

 

Office of the President 

PO Box 500 

Randolph Center, Vermont 05061 

Tel: 802 728 1252 

Email: president@vtc.edu 

 

 
 

October 13, 2022 
 
 
Sophie Zdatny, Chancellor 
Vermont State Colleges System 
PO Box 7 
Montpelier, VT 05601 
 
 
Dear Chancellor Zdatny, 
 
I am pleased to provide you the New Funding Source Document required for 
establishing an endowment in the amount of $22,437.31 to be titled the William 
Fosbrook Aviation Scholarship Endowment. 
 
The endowment was funded with a personal check from William Fosbrook Estate and 
George W. Gedney Executor, totaling $47,437.31. The check was mailed July 30th 2020 
to the Vermont Technical College, Attention: Curtis Ostler, Associate Dean of Resource 
Development, P.O. Box 500, Randolph Center, VT 05061. Please note, that while we 
have already accepted the donation back in 2020, the endowment process was delayed 
due to the endowment charter being created with George Gedney and the transition 
from Curtis Ostler to now, Kelly Boulan, the Development and Alumni Relations 
Specialist. This request is to take $22,437.31 to endow; and the remaining portion of 
$20,000.00 is to be used for the expendable William Fosbrook Aviation Scholarship to 
award students while the endowment accrues interest.  
 
I request that the Vermont State College’s Board of Trustees accept the gift and 
approve the establishment of the William Fosbrook Aviation Scholarship Endowment.  
 
 
Sincerely,  
 
 
 
 
Parwinder Grewal, Ph.D.  
President 
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Appendix C 

November 24, 2021 VSCS Board of Trustees Finance 

& Facilities Committee - NEW FUNDING SOURCE DOCUMENT - FORM C
Vermont Technical College 

(College Name) 

Submit to Chancellor’s Office for all activities based upon a new funding source. 
Place copy in front of any applicable master file.  
1) Name of grant, endowment, or other activity: (type in all CAPs)

2) Granting Agency/donor/other funding source: (attach supporting documentation)

3) Purpose of Endowment: (attach supporting documentation)

4a) Proper Account Fund: 
Regular Endowment 

5) General Ledger account #: (as proposed or assigned)

6) Date Endowment Reach Endowment Status:

7) Reporting requirements: (format/to whom/frequency/other)

 One-time     - Or -  Ongoing funding (indicate time frame:) 

8) Funding Amount:

$ 

9a) Is principal use allowed: (w/Board OK?)  9b) If yes, is replenishment of principal allowed or required? 

10) If investment proceeds generated, indicate intended disposition:

Per Board Approved Spending Procedure 
Fully expend for program as prescribed 
Increase principal for inflation and expend remainder 

11) President: 12) Date to Ch’s Office: 13) Date Board approved:

4a) Proper Account Fund: 
Regular Endowment Term Endowment 

4b) Why this fund selected? 
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October 14, 2022 

 

Sophie Zdatny, Chancellor 
Vermont State Colleges System 
PO Box 7 
Montpelier, VT 05601 
 
Dear Chancellor Zdatny, 
 
I am pleased to provide you the New Funding Source Document required for establishing an endowment 
in the amount of $20,000 to be titled, The Ian Muller Memorial Endowment. 
 
Ian Muller, a Danville, Vt., native, attended Lyndon State College prior to enlisting in the Marine Corps. 
An avid bodybuilder, athlete, and ski instructor at Burke Mountain, Muller was killed during combat 
operations in Helmand Provence, Afghanistan, in March 2011.  
 
The endowment is funded with donations from family and friends, proceeds from the annual Ian Muller 
Memorial Rail Jam held at Burke Mountain, and endowment matching funds. The endowment will 
provide scholarship support to NVU-Lyndon student veterans. 
 
I request that the Vermont State College’s Board of Trustees accept these gifts and approve the 
establishment of the Ian Muller Memorial Endowment.  
 
Sincerely,  
 

 
Parwinder Grewal, Ph.D. 
President 
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FORM C 
 

- NEW FUNDING SOURCE DOCUMENT - ENDOWMENTS ONLY 
Northern Vermont University-Lyndon 

(College Name) 
 

Submit to Chancellor’s Office for all activities based upon a new funding source. 
Place copy in front of any applicable master file. 

1) Name of endowment: (type in all CAP’S) 
IAN MULLER MEMORIAL ENDOWMENT 
 

2) Granting agency/donor/other funding source: (Attach supporting Documentation) 
 

   The endowment will be funded by donations from family and friends, eight years of proceeds from the annual Ian   
Muller Memorial Rail Jam, and is being matched with endowment matching funds.  

 
 

3) Purpose of endowment: (Attach supporting Documentation) 
  
  To provide Scholarship support to NVU-Lyndon student Veterans. 
 

 

4) Proper accounting fund: 
 X Regular Endowment    Term Endowment 

 
 

5) General Ledger Activity Code(s): (as proposed or assigned) 47066 
6a)  
Date Endowment Reach Endowment Status: 

  
7)  
Reporting requirements: (format/to whom/frequency/other) 

  
8a) Funding amount: 
         $20,000 

8b) X One-time - OR 
   Ongoing funding (indicate timeframe:) 

9a) Is principal use allowed: 
(w/Board OK?) 

No 
. 
  

9b) If yes, is replenishment of principal 
allowed or required:  

 
 

10) If investment proceeds generated, indicate intended disposition: 
 X  Per Board Approved Spending Procedure 
    Fully expend for program as prescribed 
    Increase principal for inflation and expend remainder 
    All Investment earnings added for  years before expending for endowment purposes begins 
    Other (describe:) 

 

11) President: 
 
 
 

 

12) Date to Ch’s Ofc: 13) Date Board Approved: 
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ITEM 4: 

Carry forward requests 

a) Community College of Vermont Request 
b) Vermont Tech request 
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Office of the President 

PO Box 500 

Randolph Center, Vermont 05061 

Tel: 802 728 1252 

Email: president@vtc.edu 
 
 
 

1 

 

October 10, 2022 

 

MEMORANDUM 

 

TO:  VSCS Board of Trustees 

FROM: Parwinder Grewal, Ph.D., President 

CC:  Sharron Scott, Chief Financial Officer, VSCS 

Patricia Moulton, Executive Director for Workforce 

 

SUBJECT: FY22 Carry Forward and Reserves 

 

Vermont Technical College is requesting Board of Trustees approval to carry forward $400,000 

from the sale of assets in FY22 and a portion of the FY21 surplus for use to transform its 

agricultural program and facilitate the creation of Center for Agriculture and Food 

Entrepreneurship at Vermont Tech and the future VTSU. 

This money will leverage and serve as needed match of sizable grant funding which has been 

approved and is in hand from State and Federal sources. VTC has been awarded an EDA grant of 

$1.2M over 3 years to fund 3 critical faculty and staff positions to start and operate the Center for 

Ag and Food Entrepreneurship.  This Center, as you will recall, is the result of over two years of 

study, planning and now implementation for the comprehensive overhaul of Vermont Tech’s Ag 

program. The grant will fund three years of salaries and operations for the Ag Center Director, 

Internship Coordinator and Meat Lab Director. 

A second grant, a $250,000 Working Lands grant which is in hand together with a $387,000 

Legislative appropriation also in hand, will build and equip a new meat cutting training facility at 

the Randolph Campus. These funding sources together will fund the construction and equipping 

of a meat cutting lab enabling a continuation and significant expansion of the meat-cutting 

program in Randolph. That lab will support degree, continuing education and workforce students 

at VTSU and the VSCS.  

The source of the $400,000 which we seek to carry forward is three-fold. It includes $112,000 

realized from the sale of the Randolph dairy herd, $169,000 from the sale of agricultural assets in 

Norwich Vermont, and $119,000 left over from Vermont Tech’s FY2021 Carry Forward.  

This investment will allow Vermont Tech to continue the critical work of revitalizing its 

Agricultural offerings to best meet the needs of Vermont and our students.  We have additional 

needs for farm renovations, greenhouse renovations and construction for which we are seeking 

grants with applications pending. This funding will help meet match and other needs while we 

move forward with all aspects of the revitalization of this critical program and asset for Vermont.  
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ITEM 5: 

Claire Duke Honorary Degree Request Materials 
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Office of the President 

Johnson Campus: 802.635.1240 
Lyndon Campus: 802.626.6404 

 

October 27, 2022 
 
Sophie Zdatny, Chancellor 
Vermont State Colleges System 
PO Box 7 
Montpelier, VT 05601 
 
 
Dear Chancellor Zdatny, 
 
I am pleased to recommend that we award an honorary degree, Doctor of Humane Letters to 
Claire Diane Duke. 

According to the Wall Street Journal (Nov 9, 2017), American families are willing to spend more 
on their sons’ educations than they are on their daughters.’ This was the case with Claire, who 
grew up in Lyndon with excellent grades, and aspirations that exceeded her brothers ambitions. 
However, with limited funding, her parents decided to spend money on Claire’s brother’s 
education, rather than her own. As a female during the 30s, it was Claire’s job to stay at home 
and support the family. She was not seen as a good investment. The fact that, even today, 
women continue to do most caretaking and domestic work at home is no surprise to Claire, who 
did her share of “holding up the fort,” while her brothers followed an ascending trajectory from 
college to career. Yet, in the end, and perhaps ironically, it was Claire who contributed most to 
her community and her nation. She did not let her lack of college experience stop her from 
being a dynamo in many areas: the real estate world and the political world. 

In recognition of her dedicated service in Vermont and in the country, Claire Diane Duke has 
been cited in 14 volumes in the Library of Congress, including Who’s Who in American Politics, 
Who’s Who of American Women, and Who’s Who in America. Nonetheless, in spite of her many 
achievements, the one thing Claire regrets in her life is not being able to attend Lyndon State 
College, and be awarded a college degree to fulfill her dream of becoming a teacher.  
 
I request that the Vermont State College’s Board of Trustees in accordance with the criteria set 
forth in Policy 107 bestow this honorary degree on a very deserving, self-sacrificing person, 
Claire Diane Duke from Northern Vermont University.  
 
Sincerely,  
 
 
 
 
Parwinder Grewal, Ph.D.  
President 
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