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 3. Update from VSC DEI Transformation Workgroup:
Where We Started

NERCHE Self-Assessment Rubric
for the Institutionalization of
Diversity, Equity, and
Inclusion in Higher Education



 3. Update from VSC DEI Transformation Workgroup: 
3 Pillars of DEI and Social Justice Work

1. Data-Informed Decisions about 
Diversity, Equity, Inclusion, and Social 
Justice

2. Professional Knowledge of 
Diversity, Equity, Inclusion and Social 
Justice

3. Personal Knowledge of Diversity, 
Equity, Inclusion, and Social Justice





3. Update from VSC DEI 
Transformation 

Workgroup: 
Recent Accomplishments

1. Attended all Discovery Gate 
presentations and provided feedback

2. Designed and delivered trainings to help 
teams incorporate the NERCHE rubric 
and our 3 pillars into their design project 
work.
1. In January and February, we 

delivered or scheduled trainings 
with 8 groups, representing over 
100 employees, across all levels 
of transformation work.

3. Collaborated with Transformation 
Project Managers to further embed 
issues of DEI and social justice into 
existing project management tools.



 4. Presentation of proposed VSCS Diversity Statement

Click to add text

To provide feedback on the content of this statement, please email Jae Basiliere, Mary 
Brodsky, or Kathleen Mason

mailto:jae.basiliere@northernvermont.edu
mailto:mary.brodsky@ccv.edu
mailto:kmason2@vtc.edu


 4. Presentation of proposed VSCS Diversity Statement:
Timeline and Next Steps

1. Presentations and Communications with Employee and 
Student Groups (March 3 – April 8);

2. Revise Statement/Declaration as Appropriate (April 11 – 22);

3. To Chancellor and COP for Feedback (April 25 – 29);

4. To DEI Committee for Feedback in Advance of the Board 
Meeting May 9



 5. Update on process for data systems and pronouns

DEI Systems Data Project Proposal:

1. Convene DEI Taskforce with additional systems expertise

2. Define which data points we need to collect and why

3. Determine what we are currently collecting and how we are using it

4. Gap analysis

5. Finalize data elements and values that we plan to implement

6. Create a plan for how to collect/manage/use the data across all key 
systems
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