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Academic Program Optimization Progress

• Significant supported work by faculty groups during January break
• 13 more programs approved as “green” (meeting optimization goals)
• 5 programs pending final approval as “green”
• 7 programs pending other transformation work







Academic Operations: High-Priority Projects

Vermont State University Common Course Schedule Time Block
● Common schedule confirmed for Fall 2022 implementation.

Program Array and General Education
● Draft of General Education mission, vision and goals in circulation for feedback. 

Goal: Assemblies to approve General Education design by May.
● Planning for reviews by Faculty Assembly and curriculum committee leaders.

Goal: Begin reviews of some optimized programs this spring.
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Academic Operations: High-Priority Projects

Academic Organization Structure (schools, depts, progs)

• First draft proposal based on Labor Task Force work

• Feedback survey in progress (all faculty and program coordinators and department 
chairs).

Goal: revised proposal to be reviewed by Assemblies in March.

Faculty Governance Structure

• Faculty Assembly leaders drafted design principles based on Labor Task Force work 
and plan to establish formal cross-campus group to continue work.

Goals: approve design by May 2022; draft bylaws over summer; review, 
revise and approve new structure by May 2023.


