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Thank you all for the opportunity to speak with you today and the support you are putting towards our University and the VSC system as a whole.

I am Ben Mirkin, an associate professor in the Outdoor Education, Leadership, and Tourism department.  I am in my 9th year at NVU, and I run the Adventure Education program.  

I am Kelvyn Abreu, a transfer student in the program.  I transferred here last year, as a mid year junior and jumped right into this program! leadership & small group dynamics, practicum  to immersion 

When the idea for the Learning and Working model came out, I was instantly excited.  In our department, we tend to engage in a lot of experiential and field based learning.  However, this new model gave us the opportunity and impetus to take it a step further.  

In this brief presentation, Kelvyn and I will explain to you how we prepare our students for these learning and working opportunities and what they look like.  Then, we will answer any questions you have




Learning and Working 
Student Preparation

• LEADERSHIP AND SMALL GROUP DYNAMICS
• Learning about my leadership style
• Facilitating group activities

• OUTDOOR EDUCATION PRACTICUM
• Learning to teach in the field

• IMMERSION
• Planning more extensive trips, being the group leader, 

getting comfortable in the field, earning Wilderness Medical 
certification  
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Kelvyn - From the moment I walked through the classroom doors, I was shown the mindset of professionalism in the classroom setting as well as in the field and put into learning experiences and situations that helped me learn meaningful lessons quickly.  

In my first semester at NVU, I had a pretty full schedule, but a few things stood out to me that helped prepare me for the Learning and Working Experience that I am currently a part of.  I took a course called Leadership and Small Group Dynamics, where I learned a ton about myself as a leader and had the opportunity to facilitate some team building activities with my class.  This helped prepare me for Outdoor Education Practicum, where I prepared lessons to teach to my peers on a 5 day backpacking trip.  On this trip and in this course, I learned a ton, working closely with my peers and instructors and got lots of great critical feedback. 

This fall, I was part of what we call “immersion”.  Where we spend a lot of time planning all aspects of backpacking and canoeing trips, from 5 to 10 days in length, and then going on these trips.  We are assigned areas to plan – food, gear, or logistics, which rotates each trip. – we plan, get feedback, plan some more, and then go on the trips.  We are assigned times where we are leader of the day, and we get lots of feedback on our leadership – and we continue to teach our peers lessons and learn from each other.  It is a ton of work and ton of learning.  The second half of the semester, which I am wrapping up now, is focused on becoming a Wilderness First Responder, the industry standard for medical certification. This gives us a ton of real life PT. care scenarios that pushes us to Work hands on and learn about the extensive human anatomy. Learning about the body, how to care for and treat injuries, plan and execute proper evacuations. Learning how to be prepared and how to best use our resources in the backcountry. Getting CPR certified, Are all apart of the Wilderness first responder medical certification. 





Learning and Working 
Student Opportunities

 Co-op in Outdoor Education - OEL 3810
 Kingdom East School District (4+ positions) 
 Kingdom Trails (2 positions) 
 Lyndon Institute – Outdoor Rec Program (2 positions) 
 St. Johnsbury School (2 positions) 
 The Riverside School (2 positions) 

 Connecting NVU students to local kids
 Mutually beneficial relationships
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Thank you Kelvyn!  

Everything Kelvyn spoke of was in place prior to learning and working coming to fruition.  For the past several years, after students were through immersion, I have looked to place them in working opportunities to gain mentorship.  This has typically only been for the top few students and the ones interested in becoming mountain guides.  Over the summer, when I heard about this new model I thought about who we could partner with and reached out to several of our local school systems and was very well received.  I felt it was important that they were financially invested in this project and required they pay our students, in addition to the funding students can apply for through the Valade fund.   Pay from institutions ranges from minimum wage to $30 an hour, which is paid directly to the students.  In addition, they apply for Valade funding and so far, each have been given $2000 per semester, which is taken off of their tuition.

In addition to the pay, they are connecting to our local community and learning a ton!  They have a mentor in the school system, who is their “boss” and helps them with whatever they are responsible for.  These positions range from running an after school adventure club, to planning and leading outdoor activities for school half days, to working with schools that have recently been consolidated to try to create a better and more inclusive culture – that is what Kelvyn is currently working on!  We also work with Kingdom Trails, with one person helping in the office, improving their computer systems, and another in the field, learning from some of the best trail builders around!

In my mind there are a bunch of different benefits to this model!  Our students get really valuable experiences – from the process of applying for and interviewing for this “job” to working within a school system or business.  This experience prepares our students to get jobs after they graduate.   The other side benefit of this, is that long term, by connecting the NVU students to our local school kids, it shows the local kids another possible career path – and that they can study and prepare for that career here – right near home.
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