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MEMORANDUM 

TO: VSCS Board of Trustees 

FROM: Sophie Zdatny, Chancellor   

DATE: June 11, 2021 

SUBJECT: Board of Trustees Annual Meeting on June 16, 2021 

Trustees: 

The materials are now available for the upcoming annual Board meeting scheduled for 1:00 
p.m., on Wednesday, June 16th, 2021.  The meeting will take place via Zoom and will be
livestreamed on YouTube.

The meeting will begin with an introduction to and welcome of our incoming trustees: Shirley 
Jefferson, J.D., and Sue Zeller.  Dean Jefferson is the Associate Dean for Student Affairs and 
Diversity and an Associate Professor of Law at Vermont Law School.   Sue Zeller recently 
retired from her position as Chief Performance Officer in the Agency of Administration.  

Following approval of the minutes from the two previous Board meetings, EPSL Committee 
Chair Megan Cluver will provide a report from the committee’s most recent meeting.  In 
preparation for this meeting, Megan has requested that those trustees who did not attend the 
committee meeting review rpk GROUP’s report (see https://www.vsc.edu/wp-
content/uploads/2021/05/EPSL-Materials-final.pdf at pp. 22-81) and watch this clip of rpk’s 
presentation to EPSL (https://www.vsc.edu/wp-content/uploads/2021/05/EPSL-Materials-
final.pdf), which is approximately 50 minutes long.   

The EPSL Committee is asking the full Board to set in motion a foundational element of our 
transformation: adopting a framework and metric for how we think about programs and enabling 
the faculty to begin work on this path over the summer.  The rpk leadership team will provide a 
brief summary of their report, followed by approximately 20 minutes for discussion.  In addition 
to asking the Board to vote on two recommendations related to the program array work, the 
EPSL Committee is also recommending action on two motions regarding the faculty’s work on 
the system-wide General Education core. 

https://www.vsc.edu/wp-content/uploads/2021/05/EPSL-Materials-final.pdf
https://www.vsc.edu/wp-content/uploads/2021/05/EPSL-Materials-final.pdf
https://www.vsc.edu/wp-content/uploads/2021/05/EPSL-Materials-final.pdf
https://www.vsc.edu/wp-content/uploads/2021/05/EPSL-Materials-final.pdf


Wilson Garland, our incoming Director of Transformation Projects, along with Kellie 
Campbell, our Chief Information Officer, will provide a transformation update explaining the 
project management approach we will be using to handle the significant transformation work 
ahead. 

The Board will then hear reports from the Finance and Facilities Committee, the Executive 
Committee, the Nominating Committee, and the Diversity, Equity and Inclusion Committee 
and act upon the proposed recommendations of these committees.  As this meeting is the Board’s 
annual meeting, the trustees will be asked to vote upon a slate of trustees to serve as officers and 
a slate of trustees to serve on the Audit and Risk Management Committee. 

The Board will also be asked to vote upon a proposed Board and Committee meeting calendar 
for 2021-2022. 

After opening up the meeting for public comment, the Board will enter into executive session to 
discuss several matters.  

Cc:  Council of Presidents 
Academic Deans 
Business Affairs Council 
Student Affairs Council 



Vermont State Colleges Board of Trustees Meeting 
Zoom Meeting/YouTube Stream 

Wednesday, June 16, 2021 at 1:00 p.m. 

AGENDA 

1. Call to order

2. Introduction and welcome of new trustees

3. Approval of Minutes

a. May 10, 2021 Regular Board Meeting

b. May 18, 2021 Special Board Meeting

4. Report from EPSL Committee

a. rpk GROUP Presentation and Recommendation/vote on:

i. Adoption of Program Evaluation Framework

ii. Development of a plan for program optimization

b. System-wide General Education Recommendations/vote on:

i. Commendation of significant work by faculty

ii. Creation of a system-wide General Education Committee

5. Transformation Update – Project Management

6. Report from Finance and Facilities Committee

a. Approval of expansion of Glenn and Marga Sproul Endowment

b. Recommendation/vote on Resolution 2021-015: Banking and Investment

c. Recommendation/vote on approval of FY2022 System Annual Operating Budget

7. Report from Executive Committee

a. Recommendation/vote on reappointment of Chancellor and Presidents

8. Report from Nominating Committee

a. Recommendation/vote slate of trustees to serve as officer

b. Recommendation/vote slate of trustees to serve on the Audit and Risk Management

Committee

9. Report from Diversity, Equity and Inclusion Committee

10. Board’s Calendar for 2021-2022

11. Additional Business



12. Comments from the public – sign up here: www.vsc.edu/signup

13. Executive Session

14. Adjourn

http://www.vsc.edu/signup


MEETING MATERIALS 

Item 1:  Meeting Minutes 

a. May 10, 2021 Regular Board Meeting
b. May 18, 2021 Special Board Meeting

Item 2: Glenn and Marga Sproul Endowment 

Item 3: Resolution 2021-015: Banking and Investment 

Item 4: Resolution 2021-016: FY2022 Vermont State Colleges System Annual Operating 
Budget  

Item 5: Board Calendar for 2021-2022 
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ITEM 1: 

Meeting Minutes 

May 10, 2021 

May 18, 2021 
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Minutes of the VSCS Board of Trustees Meeting held Monday, May 10, 2021, at 1:00 p.m. 
via ZOOM – UNAPPROVED  

Note: These are unapproved minutes, subject to amendment and/or approval at the subsequent 
meeting. 

The Vermont State Colleges Board of Trustees met on Monday, May 10, 2021, via ZOOM. 

Board members present: Lynn Dickinson (Chair), Janette Bombardier (1:22 p.m.), Megan 
Cluver, Ryan Cooney, Dylan Giambatista, Adam Grinold, Bill Lippert (2:18 p.m.), Karen 
Luneau, Jim Masland, Linda Milne, Mary Moran, David Silverman, Shawn Tester 

Presidents: Elaine Collins, Joyce Judy, Pat Moulton, Jonathan Spiro 

Chancellor’s Office Staff: Donny Bazluke, Network/Security Analyst 
Kellie Campbell, Chief Information Officer  
Katherine Levasseur, Director of External & Governmental Affairs 
Jen Porrier, Administrative Director 
Sharron Scott, Chief Financial/Operations Officer 
Patty Turley, General Counsel 
Meg Walz, Director, Program Manager 
Sophie Zdatny, Chancellor  
Yasmine Ziesler, Chief Academic Officer 

From the Colleges: Kim Crowe, Faculty, Vermont Technical College 
Michael Fox, Dean of Enrollment & Marketing, Northern Vermont 
University 
Ana Gaillat, Dean of Academic Affairs, Vermont Technical 
College 
Laura Jakubowski, Chief Budget & Finance Officer, Castleton 
University 
Karen Madden, Director of Academic Support Services, Northern 
Vermont University 
Tom Mauhs-Pugh, Provost, Castleton University 
Sandra Noyes, President, VSC Staff Federation, Northern Vermont 
University 
Linda Olson, VP Education AFT-VT, Castleton University 
Andy Pallito, Dean of Administration, Community College of 
Vermont 
Toby Stewart, Dean of Administration, Northern Vermont 
University 
Littleton Tyler, Dean of Administration, Vermont Technical 
College 
Beth Walsh, President, VSCUP, Northern Vermont University  

VSCS Board of Trustees June 16, 2021
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VSCS Board of Trustees Regular Meeting 
May 10, 2021 Minutes UNAPPROVED 

From the Public: Regina Beidler, Organic Valley 
Louise Calderwood, Echo Hill Farm Maple Products 
Ellen Kahler, Vermont Sustainable Jobs Fund/VT Farm to Plate 
John Mills 
Jim Page, Former Chancellor, University of Maine System 

1. Chair Dickinson called the meeting to order at 1:01 p.m.

2. Approval of March 27, 2021 Minutes

Trustee Grinold moved and Trustee Moran seconded the motion to approve the minutes 
from March 27, 2021.  The motion was approved unanimously. 

3. Board Development: Presentation on VSCS Budget

Chief Financial and Operations Officer Sharron Scott shared a presentation on System-Wide 
Budgeting explaining the life cycle of the budget process.  This presentation can be found here 
on pages 2-16.  

4. Chair’s report on Board’s self-assessment

Chair Dickinson reported on the Board self-assessment and shared four areas for improvement.  
These included accountability, transparency, role clarity and succession plans for various roles 
including Board Chair, Chancellor and critical management positions.  This work is currently 
underway or yet to begin. 

5. Report from Audit Committee
a. Recommendation/vote on Resolution 2021-008: Acceptance of the FY2020

Uniform Guidance Single Audit Report

Trustee Milne shared that in October the Board accepted the Financial Statements at the October 
2020 Audit Committee meeting, however completion of the Uniform Guidance Single Audit 
Report was delayed pending issuance of the compliance supplement issued by the Federal 
Government.    

Trustee Milne moved and Trustee Giambatista seconded the motion to approve Resolution 
2021-008: Acceptance of the FY2020 Uniform Guidance Single Audit Report.  The motion 
was approved unanimously. 

Chancellor Zdatny noted that an additional Audit Committee meeting will be added to the 
calendar once the BerryDunn report on the payroll audit is complete. 

6. Report from the Finance & Facilities Committee
a. Recommendation/vote on Resolution 2021-009: USDA Authorized Signers
b. Recommendation/vote on Resolution 2021-010: Use of FY2020 Carryover Funds

VSCS Board of Trustees June 16, 2021
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VSCS Board of Trustees Regular Meeting 
May 10, 2021 Minutes UNAPPROVED 

Trustee Silverman moved and Trustee Milne seconded the motion to approve Resolution 
2021-009: USDA Authorized Signers. The motion was approved unanimously. 

Trustee Silverman moved and Trustee Moran seconded the motion to approve Resolution 
2021-010: Use of FY2020 Carryover Funds.  The motion was approved unanimously. 

7. Transformation Update

Chancellor Zdatny provided an update on the ongoing transformation work. The presentation can 
be found here on pages 17-37.   

8. Legislative Update

Director of External and Governmental Affairs Katherine Levasseur provided an update on the 
2021 Legislative session.  In January, the Governor had recommended that the VSCS receive 
$20 million in one-time funds, in addition to the $30 million base appropriation.  In March, the 
House recommended funding for the VSCS at levels consistent with the recommendations of the 
Select Committee on the Future of Public Higher Education in Vermont, plus $20.5 million in 
Critical Occupations Scholarships, workforce development proposals, and free tuition programs 
for students.  The Senate is in agreement with the House on the increase of $5 million to the base 
appropriation, $21 million in bridge funding, and $20 million in transformation costs, but with 
some differences over the scholarships, workforce development and free tuition proposals.  
Additionally, H.315/Act 9 recently passed into law which provides funding for three VSCS 
programs: Vermont Tech’s Practical Nursing Program, Workforce Development Initiative 2.0, 
and the Green Mountain Graduation Gift free courses to 2020 and 2021 Vermont high school 
graduates at any VSC institution. 

9. Report from Vermont Tech’s Agriculture Transformation Group

Vermont Technical College President Pat Moulton introduced Ellen Kahler, Regina Beidler and 
Louise Calderwood to present on Agriculture & Food System Education Transformation Project 
at the VT Tech Randolph Campus.  President Moulton described this project as a reexamination 
of its low enrolled and expensive Agriculture program.  This presentation can be found here on 
pages 38-66.    

10. Executive Session

At 3:27 p.m. Trustee Cluver moved that the VSCS Board of Trustees enter executive 
session pursuant to 1 V.S.A. § 313 (1)(F) for the purpose of receiving confidential attorney 
client communications made for the purpose of providing professional legal services 
because premature general public knowledge of these discussions would place the VSCS at 
a substantial disadvantage; and 1 V.S.A. § 313(a)(2) to discuss negotiating or securing real 
estate purchase or lease options and 1 V.S.A. § 313(a)(3) to consider the employment of a 
public employee. Along with the members of the Board present at the meeting, the Board 
invited the Chancellor, and General Counsel.  Trustee Moran seconded the motion and it 
was approved unanimously.  

The Board exited executive session at 4:44 p.m. and no action was taken. 

11. Additional Business

VSCS Board of Trustees June 16, 2021
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VSCS Board of Trustees Regular Meeting 
May 10, 2021 Minutes UNAPPROVED 

There was no additional business. 

12. Comments from the Public

Beth Walsh asked for clarity on the Chancellor’s use of the term “academic spaces” with respect 
to upcoming cleaning of ductwork in her Transformation presentation and wondered if that was 
referring to spaces where faculty spent time. CFOO Scott responded that the Coronavirus relief 
funds will first be allocated to cleaning ductwork and improving airflow in spaces where there 
are large gatherings of students, like classroom buildings. Any remaining funds will then be used 
for administrative spaces.   

Chair Dickinson adjourned the meeting at 4:46 p.m.  
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Minutes of the VSCS Board of Trustees Special Meeting held Tuesday, May 18, 2021, at 
8:30 a.m. via ZOOM – UNAPPROVED  

Note: These are unapproved minutes, subject to amendment and/or approval at the subsequent 
meeting. 

The Vermont State Colleges Board of Trustees met on Tuesday, May 18, 2021, via ZOOM. 

Board members present: Lynn Dickinson (Chair), Janette Bombardier, Megan Cluver, Ryan 
Cooney, Dylan Giambatista, Adam Grinold, Bill Lippert, Karen Luneau, Jim Masland (8:35 
a.m.), Linda Milne, Mary Moran, David Silverman

Absent:  Shawn Tester 

Presidents: Elaine Collins, Joyce Judy, Pat Moulton, Jonathan Spiro 

Chancellor’s Office Staff: Donny Bazluke, Network/Security Analyst 
Kellie Campbell, Chief Information Officer  
Katherine Levasseur, Director of External & Governmental Affairs 
Jen Porrier, Administrative Director 
Sharron Scott, Chief Financial/Operations Officer 
Patty Turley, General Counsel 
Meg Walz, Director, Program Manager 
Sophie Zdatny, Chancellor  

From the Colleges: Sarah Chambers, Coordinator of Instructional Technology, 
Castleton University 
Michael Fox, Dean of Enrollment & Marketing, Northern Vermont 
University 
Sandra Noyes, President, VSC Staff Federation, Northern Vermont 
University 
Littleton Tyler, Dean of Administration, Vermont Technical 
College 

1. Chair Dickinson called the meeting to order at 8:31 a.m.

2. Executive Session

At 8:32 a.m. Trustee Cluver moved that the VSCS Board of Trustees enter executive 
session pursuant to 1 V.S.A. § 313(a)(2) to discuss negotiating or securing real estate 
purchase or lease options and 1 V.S.A. § 313(a)(3) to consider the employment of a public 
employee. Along with the members of the Board present at the meeting, the Board invited 
the Chancellor, the General Counsel, the President and Academic Dean of Vermont 
Technical College and the President of Northern Vermont University.  Trustee Bombardier 
seconded the motion and it was approved unanimously.   

VSCS Board of Trustees June 16, 2021
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VSCS Board of Trustees Regular Meeting 
May 18, 2021 Minutes UNAPPROVED 

The Board exited Executive session at 8:54 a.m. 

Trustee Cluver moved and Trustee Luneau seconded the motion to approve Resolution 
2021-013: Appointment of John Mills as Interim President of Northern Vermont 
University.  The motion was approved unanimously.      

Chair Dickinson accepted President Collins’ resignation, thanked her for her years of service and 
wished her well.  Trustee Masland also expressed his appreciation. 

3. Additional Business

There was no additional business. 

4. Comments from the Public

There were no comments from the public.   

Chair Dickinson adjourned the meeting at 8:59 a.m.  

VSCS Board of Trustees June 16, 2021
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ITEM 2: 

Glenn and Marga Sproul Endowment 
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Office of the President 
Johnson Campus: 802.635.1240 
Lyndon Campus: 802.626.6404 

April 29, 2021 

Sophie Zdatny, Chancellor 
Vermont State Colleges 
P.O. Box 7 
Montpelier, VT 05602 

Dear Chancellor Zdatny, 

In 2013, a generous gift was made by retired Johnson State College Professor Glenn Sproul and 
his wife, Marga Sproul, M.D., to establish The Glenn and Marga Sproul Endowment for Faculty 
in Mathematics. They have continued to make additional yearly gifts and plan to continue their 
giving in order to grow the endowment to meet their personal goal. 

The original intent of this fund was for the interest to eventually, after the endowment corpus had 
grown large enough, be used to support a named chair in the academic department in which 
Mathematics resides.  In the meantime, while the endowment is building to reach a level 
sufficient to support a named chair, available interest has been used to support faculty 
development. While supporting faculty in the mathematics department is the priority, half of the 
available interest may also be used to support faculty in the sciences. Past awards have been used 
to fund faculty attendance at conferences and other professional development opportunities, the 
purchase of equipment and technology used for teaching, the establishment of a new science lab, 
and various other department needs.  

The Sprouls are very pleased with how the income from their endowment fund has been used to 
date by faculty in both Mathematics and Science at NVU-Johnson to enhance their educational 
offerings to students. Accordingly, they would now like to shift the focus and objectives of their 
endowment. They no longer have as a goal the eventual funding of a mathematics faculty 
position at NVU-Johnson, but instead would like to continue to support the faculty in the 
Mathematics and Science departments on all campuses. The Sprouls wish for the language of 
their endowment to be changed to reflect their new goal. Their proposed language is: 

The Glenn and Marga Sproul Endowment for Faculty in Mathematics and Science (note 
the amendment to the name) will be established for the purpose of using income generated from 
the endowment to provide non-salary support for faculty in the Mathematics and Sciences to 
improve the quality of their teaching. Priority will be given to Mathematics faculty on the 
Johnson campus, with second priority given to Science faculty on the Johnson campus, and third 
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Office of the President 

Johnson Campus: 802.635.1240 
Lyndon Campus: 802.626.6404 

 
 
priority given to Mathematics and Science faculty at other campuses in the Vermont State 
Colleges System. Awarding and distribution of available funds to departments is to be handled 
by Northern Vermont University. The endowment principal will continue to be protected from 
use. 
 
We look forward to the Vermont State Colleges Board of Trustees’ approval of the proposed 
changes to this wonderful endowment. 
 
Sincerely, 
 

 
 
Elaine C. Collins, Ph.D. 
President 
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FORM C 

- NEW FUNDING SOURCE DOCUMENT - ENDOWMENTS ONLY

NORTHERN VERMONT UNIVERSITY 

(College Name) 

Submit to Chancellor’s Office for all activities based upon a new funding source. 

Place copy in front of any applicable master file. 

1) Name of endowment: (type in all CAPS)

CURRENT:   GLENN AND MARGA SPROUL ENDOWMENT FOR FACULTY IN MATHEMATICS

PROPOSED:  GLENN AND MARGA SPROUL ENDOWMENT FOR FACULTY IN MATHEMATICS AND SCIENCE 

2) Granting agency/donor/other funding source: (Attach supporting Documentation)

GLENN AND MARGA SPROUL

3) Purpose of endowment: (Attach supporting Documentation)

CURRENT: When the corpus grows large enough, fund a named chair of the academic department in which 
mathematics resides. While the endowment corpus is growing, provide non-salary support for faculty in 

mathematics and sciences at the NVU-Johnson campus   

PROPOSED:  Provide non-salary support for faculty in the Mathematics and Sciences to improve the quality of their 

teaching. Priority will be given to Mathematics faculty on the Johnson campus, with second priority given 
to Science faculty on the Johnson campus, and third priority given to Mathematics and Science faculty at 

other campuses in the Vermont State Colleges System 

4) Proper accounting fund:

 X Regular Endowment Term Endowment 

5) General Ledger Activity Code(s): (as proposed or assigned)

Account number here

6a) Date Endowment Reach Endowment Status: 

Established in 2013, annual gifts by donors to meet personal goals. 

7) Reporting requirements: (format/to whom/frequency/other) 

No change to reporting requirements 

8a) Funding amount: 

Established in 2013 with $31,700 

Endowment is currently $777,123.70 

$683,817.63 Corpus / $93,306.07 Reinvest 

8b) One-time - OR 

 X Ongoing funding (indicate timeframe:) 

9a) Is principal use allowed: 

(w/Board OK?) 

No Change  

9b) If yes, is replenishment of principal 

allowed or required: 

Not Applicable 
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- NEW FUNDING SOURCE DOCUMENT - ENDOWMENTS ONLY 

 

NORTHERN VERMONT UNIVERSITY 

(College Name) 
 

CURRENT:   GLENN AND MARGA SPROUL ENDOWMENT FOR MATHEMATICS 

PROPOSED:  GLENN AND MARGA SPROUL ENDOWMENT FOR FACULTY IN MATHEMATICS AND SCIENCE 

 

10) If investment proceeds generated, indicate intended disposition: 

 X   Per Board Approved Spending Procedure 

    Fully expend for program as prescribed 

    Increase principal for inflation and expend remainder 

    All Investment earnings added for    years before expending for endowment purposes begins 

    Other (describe:) 

 

11) President: 

 
See memo 

12) Date to Ch’s Ofc: 

 
   April 29, 2021 

13) Date Board Approved: 

 
Version 4/17/2008 
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ITEM 3: 

Resolution 2021-015: Banking and Investment 
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Annual Banking and Investment Resolution 
 
The Vermont State Colleges System’s Banking and Investment Resolution prescribes what 
financial activities are empowered to the Chancellor and/or Chief Financial Officer on behalf of 
the System, and what are empowered to the Presidents and/or Deans of Administration on behalf 
of the individual Institutions. Financial institutions with which we deal desire to see such a 
document endorsed periodically by the Trustees, to assure the Board is currently comfortable 
with its implications. To accommodate this desire, now presented for review and approval is the 
following resolution, which is unchanged from the one passed by the Board last year.  

 
While the resolution wording is in necessary legal language, it provides for the following:  
 

1. Empowers the Chancellor and/or Chief Financial Officer to take the following actions:  
a. Establish and administer bank or other accounts for System operations; 
b. Perform System cash management and investment activities; 
c. Secure secure financing consistent with applicable Board or legislative authority; 
d. Pledge collateral as may be necessary for certain financing;  
e. Handle virtually all other aspects relevant to financial matters of the System; and  

 
2. Empowers Institution Presidents and/or Institution Chief Business Officers, however so 

named, to take the following actions:  
a. Administer bank or other accounts for Institutional operations; and,  
b. Perform Institution cash management activities. 
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VERMONT STATE COLLEGES SYSTEM 
 

BOARD OF TRUSTEES 
 

RESOLUTION 2021-015 
 

Banking and Investment 
 

 
WHEREAS, The conduct of the business affairs of the Vermont State Colleges System 

and each of its constituent member Institutions requires the establishment 
of banking relations and investment of funds; and 

 
WHEREAS, Selected officials of the System should be empowered to conduct banking 

and investment affairs in keeping with the organization of System; and 
 
WHEREAS, The term “bank” throughout this resolution also refers to credit unions and 

other depository or lending institutions that are licensed by the state of 
Vermont or the federal government; therefore, be it 

 
RESOLVED, That the Chancellor and/or Chief Financial Officer are authorized to do 

the following: 
 

1. Establish accounts with banks and authorized brokers/dealers 
(safekeeping, trust, checking, savings, money market, time or demand 
deposit) through which to transact the cash management and 
investment business of the System, and delegate authority for initiation 
of related wire transfers; 

 
2. Borrow money and obtain credit from banks, authorized 

brokers/dealers, or other lending agencies in conformity with Board of 
Trustees approved budgets: and execute and deliver notes, draft 
acceptances, instruments of guaranty, and any other legal obligations 
of System, therefore, in form satisfactory to the lending agency; 

 
3. Pledge or assign and deliver, as security for money borrowed or credit 

obtained, stocks, bonds, bills receivable, accounts, mortgages, 
merchandise, bills of lading or other shipping documents, warehouse 
receipts, insurance policies, certificates and any other property held by, 
or belonging to, this corporation, with full authority to endorse, assign, 
transfer or guarantee the same in the name of this corporation, except 
as restricted by Vermont Statute; 
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4. Discount any bills receivable or any paper held by this corporation, 

with full authority to endorse the same in the name of this corporation; 
 
5. Withdraw from banks or authorized brokers/dealers and give receipt 

for, or authorize banks or authorized brokers/dealers to deliver to 
bearer or to one or more designated persons, all or any documents and 
securities or other property held by it, whether held as collateral 
security or for safekeeping or for any other purpose; 

 
6. Invest funds of System in legal investments as established by Board of 

Trustees policy; 
 
7. Sell or authorize and request banks, or authorized brokers/dealers to 

purchase or sell, for the account of this corporation, foreign exchange, 
stocks, bonds, and other securities; 

 
8. Apply for and receive letters of credit, and execute and deliver all 

necessary or proper documents for that purpose; 
 
9. Execute and deliver all instruments and documents required in 

connection with any of the foregoing matters, and to affix the seal of 
this corporation; and, be it further 

 
RESOLVED, That the President and/or Chief Business Officer (Dean of Administration, 

Chief Budget and Finance Officer, or designee) of each Institution of the 
System (Community College of Vermont, Castleton University, Northern 
Vermont University, Northern Vermont University – Johnson, Northern 
Vermont University – Lyndon, and Vermont Technical College) are 
authorized to do the following: 

 
1. Administer bank or accounts (safekeeping, trust, checking, savings, 

money market, time or demand deposit) through which to transact the 
banking business of the Institution in which they are officers. 

 
Approved: June 16, 2021 

 
 

_________________________________________ 
Eileen “Lynn” Dickinson, Chair of the Board of Trustees 
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ITEM 4: 

Resolution 2021-016: FY2022 Vermont State Colleges System Annual 
Operating Budget 

 

VSCS Board of Trustees June 16, 2021

22



VERMONT STATE COLLEGES SYSTEM 
 

BOARD OF TRUSTEES 
 

RESOLUTION 2021-016 
 

FY2022 VERMONT STATE COLLEGES SYSTEM ANNUAL OPERATING BUDGET 
 

WHEREAS, The Finance and Facilities Committee of the Board of Trustees has 
reviewed the  FY2022 budget information presented for the Vermont State 
Colleges System, has discussed individual aspects of the proposals with 
the Chancellor and Presidents of the individual institutions, and endorses 
approval of the Chancellor’s recommendation by the full board; therefore 
be it  

 
RESOLVED, That the Board of Trustees of the Vermont State Colleges System hereby 

approves the System Annual Operating Budget of $179.7 million, 
including the projected operating deficit of $6.3 million, consistent with 
the attached materials.  

 
Approved: June 16, 2021 

 
 

_________________________________________ 
Eileen “Lynn” Dickinson, Chair of the Board of Trustees 
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ITEM 5: 

Board Calendar for 2021-2022 
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Date Location BOT Audit F&F EPSL DEI

Wednesday, August 4, 2021 Zoom √

Thursday August 19, 2021 Zoom √

Monday, August 23, 2021 Zoom √

Monday, September 13, 2021 Zoom √

Monday, September 20, 2021 Lake Morey √

Tuesday, September 21, 2021 Lake Morey √

Friday, October 15, 2021 Zoom √ √

Monday, October 18, 2021 Zoom √ √

Monday, October 25, 2021 Zoom √

Monday, December 6, 2021 VTC-Randolph √ √

Monday, January 24, 2022 Zoom √

Monday, February 7, 2022 Zoom √ √

Monday, March 14, 2022 Zoom √ √

Saturday, March 19, 2022 NVU-Johnson √

Monday, April 11, 2022 Zoom √ √

Monday, May 9, 2022 Zoom √ √

Monday, May 23, 2022 Zoom √ √

Thursday, June 16, 2022 Castleton √

Wednesday, August 3, 2022 Zoom √ √

Monday, August 22, 2022 Zoom √ √

Monday, September 19, 2022 Lake Morey √

Tuesday, September 20, 2022 Lake Morey √

Board and Committee Meetings for 2021-2022 
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