
Minutes of the VSCS Board of Trustees Meeting held Saturday, September 19, 2020, at 
1:00pm via ZOOM – APPROVED  
 
The Vermont State Colleges Board of Trustees met on Saturday, September 19, 2020, via 
ZOOM. 
 
Board members present: Lynn Dickinson (Chair), Janette Bombardier, Megan Cluver, Ryan 
Cooney, Dylan Giambatista, Adam Grinold, Bill Lippert, Karen Luneau, Jim Masland, Linda 
Milne, Mike Pieciak, David Silverman 
 
Presidents:    Elaine Collins, Joyce Judy, Pat Moulton, Jonathan Spiro (Interim)  
 
Chancellor’s Office Staff: Kevin Conroy, Chief Information Officer 

Jen Porrier, Administrative Director 
 Sharron Scott, Chief Financial/Operations Officer 
 Patty Turley, General Counsel 
 Meg Walz, Director, Program Manager 
 Sophie Zdatny, Chancellor  
 Yasmine Ziesler, Chief Academic Officer 
  
From the Colleges: Nolan Atkins, Provost, Northern Vermont University 
 Emmett Avery, Student Reporter, Northern Vermont University 
 Debra Bailin, Director of Student Academic Development, 

Northern Vermont University 
 Mike Fox, Dean of Enrollment & Marketing, Northern Vermont 

University 
 Kate Gold, Director of Advising Resources, Northern Vermont 

University 
 Leah Hollenberger, University Development & External Relations 

Officer, Northern Vermont University 
 Laura Jakubowski, Chief Budget & Finance Officer, Castleton 

University   
 Karen Madden, Director of Academic Support Services, Northern 

Vermont University  
 Andy Pallito, Dean of Administration, Community College of 

Vermont 
 Patricia Shine, Faculty, Northern Vermont University  
 Danielle Spring, Chief Budget & Finance Officer, Northern 

Vermont University 
Toby Stewart, Dean of Administration, Northern Vermont 
University 
Littleton Tyler, Dean of Administration, Vermont Technical 
College 

 Beth Walsh, President, VSCUP, Northern Vermont University  
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1. Chair Dickinson called the meeting to order at 1:00 pm.   
 

2. Approval of Minutes 
a. August 17, 2020 
b. August 12, 2020 

Trustee Silverman moved and Trustee Grinold seconded the approval of the August 17, 
2020 and August 12, 2020 minutes.  The minutes were approved unanimously. 

3. Discussion of priorities of VSCS 

After a brief introduction, the Trustees separated into three groups to discuss the VSCS’s 
strategic priorities as part of the system’s work in transforming itself.  The three groups 
discussed: (a) affordability and cost-effectiveness; (2) accessibility; and (3) quality and relevance 
of academic programs. Each group was led by a facilitator and included one or more institution 
Presidents, academic leaders, and any members of the public who wished to join.  After 45 
minutes of discussion, the groups came back together to share key points from their discussion.  

Trustee Cluver shared three key takeways from the Accessibility discussion:  

1.  Having an integrated, meaningful presence across the state, specifically retaining 
opportunities in areas that are not served by other higher education entities, such 
as Castleton, Johnson, Lyndon, and Randolph.  

2. As a system, part of access is working to ensure that there is an adequate pool of 
educated talent for the VT economy.  

3.  A key component of access is providing students that enter our programs with the 
learning and support to enable them to be successful in attaining their education 
and life goals. 

Trustee Cooney shared three key takeways from the Affordability and Cost Effectiveness 
discussion:  

1.  Reducing the total cost of attendance for students and families.   

2.  Increasing access to VSCS institutions for students from low- and middle-income 
backgrounds.   

3.  Reasonable debt load relative to current family income and the future earning 
potential of the student. 

Trustee Grinold shared some key takeaways from the Quality and Relevance of Academic 
Programs discussion:  

1.  Student degree paths are relevant to their goals and expectations of value in a 
career.   
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2.  VSCS programs (and skills that students gain in them) will be aligned with 
projection of state needs and career demand (if programs are useful, they are of 
quality).  

3.  VSCS graduates succeed at externally recognized measures of achievement and 
are prepared to compete nationally and globally.   

4.  VSCS ensures consistent quality across institutions within the system.   

5.  Relevance, ease of delivery. 

Chancellor Zdatny thanked the Trustees for their engagement and shared that the next step is for 
the facilitators to work with their groups to refine the priorities and bring these forward for the 
Board’s consideration at the October 16th meeting. 

4. Report of the Finance and Facilities Committee 

Chief Financial/Operating Officer Sharron Scott provided an updated from the August 24, 2020 
Finance and Facilities meeting.  The VSCS is nearing completion on its financial statements and 
the institutions are completing FY20 more favorably than had been anticipated, largely due to the 
receipt of Coronavirus Relief Funds (CRF) and CARE Act Funds.  The Audit for FY20 year is 
also looking favorable.   

Trustee Silverman discussed the proposal to extend the previously approved temporary budget 
for another month through October 31st.  

Trustee Silverman moved and Trustee Pieciak seconded the motion to approve Resolution 
2020-016: Vermont State Colleges System Revised Transitional Budget.  The Resolution 
was approved unanimously. 

Executive Session: 

At 2:20 p.m. Trustee Cluver moved that the VSC Board of Trustees enter executive session 
pursuant to 1 V.S.A. § 313(a)(2) to discuss negotiating or securing real estate purchase or 
lease options.  The motion stated that the Board may, as appropriate and permitted by law, 
take action regarding real estate during this executive session.  Along with the members of 
the Board present at the meeting, the Board invited the Chancellor, the President of 
Vermont Technical College, Dean of Administration of Vermont Technical College, the 
President of Northern Vermont University, Dean of Administration of Northern Vermont 
University, the VSC Chief Financial Officer/Chief Operating Officer, and the VSC General 
Counsel to attend the executive session. Trustee Silverman seconded the motion and it 
passed unanimously. 

The Board exited Executive session at 2:45pm.  

5. Annual Reports from Presidents 

Castleton University President Jonathan Spiro shared that, in March, the campus was closed due 
to the Coronavirus and pivoted to a fully remote learning platform.  The subsequent refund of 
room and board, resulted in a loss of revenue.  CU continued with remote learning through the 
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summer months, resulting in further loss of revenue. CU has had a successful start to the fall 
semester, following all policies and protocols laid out by the CDC and Vermont Department of 
Health.  Courses are being taught remotely but there are some students residing on campus.  The 
two asymptomatic students with positive COVID tests have successfully completed their 
isolation and quarantine. Next semester CU launches its fully online Master in Science Nursing 
(MSN) degree.    

Community College of Vermont President Joyce Judy shared that CCV has a strong fall 
enrollment, up 3% percent from last year.  Only twenty out of seven hundred courses will have a 
face-to-face component this fall.  A similar class format will be run for the spring.  Planning for 
the summer course schedule will begin in February, at which time it is hoped that more courses 
will be able to be face-to-face.  CCV is moving into its new St. Albans facility soon, in a 
partnership between CCV, VTC and Northwest Medical Center, and is planning a virtual ribbon 
cutting.  CCV has also been approached by the Fairbanks Museum in St. Johnsbury inviting 
them to explore potential co-location.  The Museum has applied for a $2 million dollar grant that 
would allow them to expand and to share the space with CCV.  This year is CCV’s 50th 
anniversary. There were many celebrations planned which had to be altered, but fundraising has 
been going very well. The McClure foundation gift to the high school graduating class of one 
CCV course was very well received: 646 students have taken advantage of it, making it a 
$650,000 dollar gift.  41% of the students are taking 1 course, 20% are taking 2 courses, 12% are 
taking 3 courses, 19% are taking 4, and 8% are taking 5 courses.  In past years about 300 high 
school graduates have enrolled at CCV, thus, this gift has doubled enrollment in this 
demographic group.   

Northern Vermont University President Elaine Collins took the opportunity to shine a light on 
her team.  COVID 19 and the resulting health and safety concerns have been the number one 
concern for most of this year.  The students are grateful for the opportunity to be back with peers 
and have face-to-face instruction.  She explained that “they don’t want to mess it up for 
anybody.”  NVU has conducted 2,746 tests so far with zero positives.  Masks are required on 
campus, with extra cleaning protocols and social distancing in place.  NVU offered two 
professional development opportunities to its faculty, both classes were geared towards 
providing better online teaching experiences. NVU is also offering other ways for students to 
engage socially on campus in safe ways.  NVU worked hard on its virtual commencement with 
great success resulting in 55,000 views. NVU has added a number of new degrees this year 
including Data Science and Digital Communications, Performance Arts and Technology, 
Professional Writing, and Graphic Design.  The NVU Marketing Team took Best in Show at an 
Education Advertising competition, placing 16th out of over 2,000 competitors. 

Vermont Technical College President Pat Moulton shared that VT Tech’s spring semester was 
on track to be very successful prior to the pandemic.  They have learned that remote learning can 
be done effectively, and that working remotely works well and has the potential to help reduce 
the overall physical footprint.  Mental health counseling services for students were transitioned 
to remote options successfully, and orientation and welcome weekend were transitioned to 
remote delivery.  Vermont Tech also launched the Transformation Advisory Task Force and the 
Ag and Food Systems Transformations Planning, both of which are doing great work for VT 
Tech.  CRF funds have covered the losses from room and board and provided significant funds 
that VT Tech will use strategically to plan for the future.  VT Tech also added three new senior 
leaders this year: Dr. Ana Gaillat, Jason Enser, and Dr. Kellie Campbell.    

6. Legislative Update from the Chancellor 
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Chancellor Zdatny shared that the House advanced a budget that included historic levels of 
funding for the VSCS and the Senate is now working on their version of the FY21 budget.  The 
VSCS is on track to receive $23.8 million in general funds as bridge funding.  Our ask had been 
$40.3 million to cover the projected deficit for this year, so the $23.8 million, plus the $5 million 
in general funding in the transitional budget plus the $7.5 million in CRF bridge funding, plus 
our anticipated $4 million in carry over funds from FY20 will help to close the anticipated deficit 
for FY21.  CRF monies must be spent on goods and services received by December 2020 and so 
there will be unanticipated additional COVID-related costs in the spring that will not be covered 
by CRF, including costs associated with testing.  The Legislative Select Committee, which 
includes Trustee Megan Cluver and President Joyce Judy plus others from the VSCS, is 
scheduled to have their second meeting on Monday September 21, at which time they will meet 
with NCHEMS, the external consulting group.  NCHEMS’s final report will be due April 16, 
2021   

7. Update Board Calendar 

Chancellor Zdatny discussed the addition of Board meetings on October 16 and November 16 
and rescheduling of committee meetings from October 26 to October 29.  This was approved and 
the new schedule will be posted to the website. 

8. Additional Business 

There was no additional business. 

9. Comments from the Public 

There were no comments. 

Executive Session:  

At 4:13 p.m. Trustee Cluver moved that the VSC Board of Trustees enter executive session, 
pursuant to 1 V.S.A. § 313(a)(3) to discuss the evaluation of employees.  The motion stated 
that no formal or binding action would be taken in the executive session.  Along with the 
members of the Board present at the meeting, the Board met with each of the Presidents 
individually, commencing with President Moulton.  Trustee Masland seconded the motion 
and it passed unanimously. 

The Board exited Executive session at 5:01 p.m. and took no action.  The Board noted that they 
did not complete their planned meetings with each President and would need to schedule an 
additional meeting to complete their business. 

Chair Dickinson adjourned the meeting at 5:04 p.m.  

 


