
	

	

MEMORANDUM 
 
TO:  VSC Finance & Facilities Committee 

M. Jerome Diamond 
  J. Churchill Hindes, Chair 

Tim Jerman 
  Bill Lippert 

Christopher Macfarlane, Vice Chair 
  Linda Milne 
  Martha O’Connor 
  Aly Richards 
  

FROM: Steve Wisloski, Chief Financial Officer 
 

DATE:  November 22, 2016 
 

SUBJ: Finance & Facilities Committee Meeting on November 30, 2016 
 
The Finance and Facilities Committee of the VSC Board of Trustees is scheduled to meet from 
9:00 a.m. to 10:15 a.m. at CCV-Montpelier. 
 
The agenda and materials for this meeting are attached. The consent agenda is the only 
anticipated approval item, and the meeting otherwise will consist of reviews of first quarter 
FY2017 operating results, an initial discussion of System-level FY2018 budgets, a quarterly cash 
and investments review, and the introduction of a proposed debt management policy. We will 
also provide a progress update on AGB Report recommendations.  
 
Should you have any questions regarding the upcoming meeting or any other matter, or any 
requested additions to the agenda, please contact me at stephen.wisloski@vsc.edu or 
(802) 224-3022. Thank you. 
 
Attachments: 

1. Agenda 
2. Meeting Materials 

 
cc: VSC Board of Trustees, Council of Presidents, and Business Affairs Council 

David Beatty, Vermont Department of Finance & Management 
The Honorable Douglas Hoffer, Vermont State Auditor 



    

Vermont State Colleges Board of Trustees 
Finance and Facilities Committee Meeting 

November 30, 2016 
 

AGENDA 
 

1. Call to Order 
 

2. Consent agenda 
a. Approve minutes of October 19, 2016 meeting 
b. Grants and Endowments 
c. Uniform Guidance Policies 

 
3. Review of FY2017 first quarter results 

 
4. Initial discussion of System-level FY2018 budget framework  

 
5. Quarterly cash and investments performance and review of Policy 430 

 
6. Debt management policy proposal and potential bond sale update 

 
7. AGB Report initiatives update 

 
8. Other business 

 
9. Public comment 

 
10. Adjourn 

 
 

MEETING MATERIALS 
 

1. Consent agenda items Page 3 

2. FY2017 first quarter results and System-level FY2018 budget pro-forma  Page 32 

3. Cash management summary  Page 59 

4. Quarterly endowment report  Page 62 

5. VSC Policy 430 (Investment Policy Statement)  Page 91 

6. Draft debt management policy  Page 101 

7. AGB Report initiatives summary  Page 104 

8. Updated Finance & Facilities Committee FY2017 meetings calendar  Page 106 
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Consent Agenda Items 

 
 
 
 
 
 
 
 
 
 
 
 
 

Back to Agenda  
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UNAPPROVED Minutes of the VSC Board of Trustees Finance and Facilities Committee 
held Wednesday, October 19, 2016 at Johnson State College 
 
Note: These are unapproved minutes, subject to amendment and/or approval at the subsequent 
meeting. 
 
The Vermont State Colleges Board of Trustees Finance and Facilities Committee met on October 
19, 2016 at Johnson State College. 
 
Committee members present: Lynn Dickinson, Church Hindes (Chair), Karen Luneau, Chris 
Macfarlane (Vice Chair), Linda Milne, Martha O’Connor, Aly Richards 
 
Absent: Bill Lippert 
 
Presidents:  Elaine Collins, Joyce Judy 
 
Chancellor’s Office Staff: Sheilah Evans, System Controller/Senior Director of Business 

Operations 
Deb Robinson, Controller 
Elaine Sopchak, Administrative Director, Office of the Chancellor 
Jeb Spaulding, Chancellor 
Steve Wisloski, Chief Financial Officer 

 
From the Colleges: Scott Dikeman, Dean of Administration, Castleton University 
   Barb Flathers, Assistant to the Dean of Students, Johnson State College 
   Loren Loomis Hubbell, Dean of Administration, Lyndon State College 
   Laura Jakubowski, Director of Finance, Castleton University 
   Barbara Martin, Dean of Administration, Community College of Vermont 
   Sandy Noyes, JSC Unit Chair, Staff Federation 
   Sharron Scott, Dean of Administration, Johnson State College 

Lit Tyler, Dean of Administration, Vermont Technical College 
 
 
1. Chair Hindes called the meeting to order at 11 a.m.
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2. Consent agenda  
a. Approve minutes of September 28, 2016 meeting  
b.  Grants and Endowments  

 
No items were requested to be removed from the consent agenda. Trustee Diamond moved and 
Trustee Macfarlane seconded the approval of the consent agenda. 
 
Trustee Diamond requested that the Committee consider requiring that the minutes be more 
descriptive. Chair Hindes acknowledged the Justin Clayton Memorial Endowment and thanked 
his family for the opportunity to honor him. 
 
The consent agenda was approved unanimously. 
 
3. LSC/JSC Unification and System Consolidation updates  
 
This item was not discussed. Chancellor Spaulding will send an update to the full Board via 
email. 
 
4. Review and approval of FY2018 Capital Bill request  
 
Trustee Macfarlane moved and Trustee Diamond seconded the resolution. CFO Wisloski gave a 
brief description of the capital appropriations process, and reviewed the table on page 11 of the 
Committee materials, Capital Appropriations from 1993-2017, and 2018-19 Request. He 
informed the Committee the state has been steadily reducing the amount of bonding it authorizes. 
He stated that the VSC request is reasonable when placed in historical context as shown in the 
table, and noted that the resolution reflects an additional $3M for enterprise resource planning 
software.  
 
Trustee Richards pointed out the trend in state appropriations has recently turned in the right 
direction. CFO Wisloski reminded the Committee that while the trend has begun to be positive, 
the base appropriation has remained level, with some single incidences of increased funding for 
individual projects. Trustee Milne left the meeting at this time. 
 
Chancellor Spaulding reminded the Committee that though the capital appropriations request is 
larger than in the past, it must be acknowledged that the VSC is different from UVM and VSAC 
in that it does not have access to the same level of philanthropic funds. He stated that the VSC is 
the extension of the public K-12 system into the postsecondary years; that the system serves 
more Vermonters than all other higher education institutions in the state combined; and that the 
system serves the same demographics as the K-12 system. He cited the series of changes the 
VSC has made to secure its financial standing, including closing the retiree health insurance 
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group; lowering the employer contribution to the defined contribution plan; requiring a high 
deductible health insurance plan for all new employees; and the ongoing consolidation and 
unification initiatives. This year’s appropriations request acknowledges that even with all these 
significant changes the system still needs substantial assistance from the state to maintain the 
facilities where Vermonters go to college. 
 
Trustee Dickinson noted that recent funding includes matching from the colleges. Chancellor 
Spaulding agreed that college matching provides the legislature with the confidence that the 
college is invested in attaining matching funds; however, he noted that some VSC colleges are 
more connected than others to philanthropic resources and that matching is not always a viable 
option. 
 
Trustee Diamond stated that the third item in the resolved clause of the resolution could be 
confusing, particularly the phrase “in lieu of.” CFO Wisloski explained the phrasing is a way to 
prioritize the enterprise resource planning software replacement in the capital appropriations 
funding. Chancellor Spaulding clarified that the VSC asked for both $4M for capital funding and 
$3M for enterprise resource planning software replacement.  
 
Trustee Diamond inquired whether the resolution under discussion was necessary. Chair Hindes 
replied that the Chancellor should be able to tell the legislature that the Board supports the 
appropriations request. 
 
Trustee Diamond moved to amend the resolution to delete the phrase “in lieu of all or a portion 
of” from item 3 of the resolved clause. Chair Hindes moved to amend the resolution to delete the 
words “up to” from item 3 of the resolved clause. Trustee Macfarlane seconded these friendly 
amendments. The resolution was approved as amended unanimously. The revised resolution is 
attached to these minutes. 
 
5. Requested repeal of Policy 411, Deferred Payment of Tuition and Fees  
 
CFO Wisloski shared with the Committee a revised resolution to allow the amendment of Policy 
411 rather than its repeal. The amendment maintains the nondiscrimination portion of the policy. 
The changes made to the resolution were only to the title and the last resolved clause. The 
revised resolution is attached to these minutes. 
 
Trustee Jerman moved and Trustee Diamond seconded the amended resolution. The Committee 
discussed the policy with the deans of administration and the presidents. The amended resolution 
was approved unanimously. 
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6. Requested approval of revised debt restructuring resolution  
 
Trustee Macfarlane moved and Trustee Diamond seconded the resolution. CFO Wisloski 
reviewed the marked up version of the resolution included in the Committee materials. He 
explained that the VSC debt profile includes five debt instruments but the existing resolution 
refers to only one instrument. The new resolution before the Committee includes all the VSC 
debt instruments and allows for more flexibility for future refinancing and bonding. 
 
Trustee Diamond inquired why the VSC wouldn’t instead refinance all debt at a lower rate. CFO 
Wisloski explained the first step is to eliminate the balloon payment, and subsequent steps will 
be taken to ameliorate constraints in the other debt instruments. 
 
Chair Hindes moved to strike the word “most” from the final resolved clause. Trustee 
Macfarlane seconded the amendment. The Committee approved the amended resolution 
unanimously. The revised resolution is attached to these minutes. 
 
7. Final enrollment summary for Fall 2016  
 
CFO Wisloski distributed an updated enrollment report as of 10/15/16, as the materials were 
distributed to the Committee before the 15th. The new report is attached to these minutes. 
 
The Committee discussed the figures at length with the deans of administration and presidents.  
Trustee Diamond requested that the Committee see a report on the actual number of enrolled 
first-year students year-to-year, in order to account for decreases in enrollment caused by larger 
graduating classes. Chancellor Spaulding stated that is an annual report also compiled on 
October 15th, and will be shared with the Committee as soon as it is complete.  
 
Increases and decreases in both full time and part time students were discussed. President Collins 
stated that growth in part time students is an area of emphasis and it is important to acknowledge 
meeting that goal. Also, there has been an increase in retention and the numbers for first time 
students are healthy; these will positively affect other measures. Trustee Richards requested 
information (if available) on whether new programs or other factors might be driving part time 
enrollment growth. 
 
The presidents and Chancellor Spaulding emphasized that data for enrollment reports are 
compiled in compliance with federal requirements as set forth by IPEDS. But each college 
internally analyzes its data in different ways. The Committee would like to see what gauges the 
college presidents pay the most attention to in addition to federally required statistics. 
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The presidents reported enrollments relative to budget. 
• CCV:  Ahead of budget 
• JSC:  Below, but predict to meet budget 
• CU: Level with budget 
• VTC: On budget currently; a decline in international students is a long term concern; 

positive enrollment comes from nursing and other capped programs.  
• LSC: Ahead of budget for new students, down returning; overall below budget. 

 
Chair Hindes suggested that a tutorial in the near future for the Board on how to interpret 
enrollment numbers and the assumptions behind them would be appropriate. 
 
The Committee asked the presidents and deans of administration to share the most important 
reports (or “levers”) they rely upon to gauge where the colleges stand on a regular basis. 

• Vermont Tech Dean Tyler: FTE enrollment, tuition/fee revenue year-to-year. 
• Castleton University Dean Dikeman: the same reports as Dean Tyler, adding retention. 
• Lyndon State Dean Loomis Hubbell: admissions statistics for entrants by components 

(transfers, first-years, etc); registration; tuition/fee revenue. 
• CCV President Judy: depends on audience, cohorts, and financial limitations of each 

component; tuition/fee report; course placements; teacher salary line, which varies based 
on course placements and class size averages; in-state versus out-of-state enrollment.  

• Johnson State President Collins: residential students; admissions; retention; mix of full 
time and part time enrollment; students exiting; cash; formulas. President Collins shared 
that accurately tracking the admissions cycle of deposits, enrollment, and registrations 
requires better data system processes. 

 
8. Review of Committee meetings for remainder of FY2017 
 
CFO Wisloski reviewed topics for upcoming Committee meetings. 
 
9. Other business  
 
Chair Hindes recognized outgoing VSC Controller Deb Robinson for her service to the 
Committee and to the VSC. 
 
10. Public comment 
 
There were no public comments. 
 
Chair Hindes adjourned the meeting at 1 p.m. 
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TO:  VSC Finance and Facilities Committee 
 
FROM:  Uniform Guidance Work Group 
 

Christopher Beattie, VTC Sheilah Evans, OC  Jody Condon, CU              
Toby Stewart, JSC  Sharron Scott, JSC  Tim Grover, CU 
Nathan Hock, CCV  Steve Wisloski, OC  Kevin Conroy, OC 
Greg Voorheis, CCV  David Rubin, OC 
 

RE:  Recommendations for additional VSC policy revisions related to Uniform Guidance 
implementation 
 
DATE:  November 23, 2016 
 
Policy Revision 
 
 The UG Work Group has continued to meet regularly and it continues to work toward 
recommending VSC-level policy revisions in light of 2 CFR 200, the “Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards,” as well as revision 
and introduction of policy-related standards and procedures.  As the UG is required to be fully 
implemented by the VSC in its administration of federal grant awards, it remains critical that we 
work to ensure that our policies, standards, and procedures unequivocally reflect our compliance. 
 
 Per our most recent memorandum to the VSC Finance and Facilities Committee, dated 
August 16, 2016, the Work Group has drafted and revised policies, standards, and procedures to 
ensure and demonstrate our compliance with the UG in the following areas: 

• Cash Handling 
• Time and Effort Reporting 
• Fraud, Abuse and Criminal Conduct 
• Equipment 

 
Cash Handling and Time and Effort Reporting are two new draft policies (attached) we 

identified as critical for demonstrating compliance.  We are in the process of drafting standards 
and procedures to complement the Cash Handling policy.  Time and Effort Reporting is specific 
to VSC faculty and administrators working directly on federally funded projects.  Each VSC 
institution has already implemented standards and procedures related to Time and Effort 
Reporting, which will likely continue to evolve as new technological solutions emerge 
throughout the VSC. 

 
Fraud, Abuse and Criminal Conduct and Equipment are both areas the Work Group 

originally identified as requiring additional VSC policies.  However, following consultation with 
the VSC General Counsel and Region 1 USDOL Federal Project Officers, as well as continued 
deliberation among Work Group members, our recommendation in both instances is to propose 
the adoption of standards and procedures, which are attached for your information, to 
complement existing VSC policies.  Additionally, in the case of Equipment, the Work Group has 
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drafted revisions to existing VSC Policy 422, including a recommendation to change the title of 
VSC Policy 422 to “Use and Disposal of Equipment.” 

 
In its August memorandum, the Work Group also made reference to a pending draft 

General HR Policy, which would be another new policy recommendation.  However, in the 
intervening months, the Work Group, again in consultation with VSC General Counsel, 
concluded that existing VSC HR policies already demonstrate compliance with the UG.  We may 
potentially make recommendations regarding the numbering and titles of existing VSC HR 
policies as part of a broader future exercise to update and improve existing VSC policies, but the 
Work Group is not recommending a new General HR Policy at this time.  
 
 
 

- Respectfully submitted by David Rubin, VSC Grants Coordinator, on 
behalf of the VSC Uniform Guidance Work Group. 
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Manual of Policy and Procedures  
  

Title 
 

Cash Handling 

Number 
432 

Page 
1 of 2 

Date 
11/30/16 

  
PURPOSE 

This policy governs the Vermont State Colleges’ handling, receiving, transporting and depositing 
of cash through sound cash management practices; safeguarding cash receipts against theft or 
loss; and maximizing cash flow by timely deposits of receipts.  Adherence to this policy is 
critical in order to meet internal control standards designed to establish clear roles and 
responsibilities, including the attention to segregation of duties.   

DEFINITIONS 

The term cash includes currency, checks, money orders, negotiable instruments and charge card 
transactions. VSC funds are monies received from tuition, contracts and grants, (delivery of) 
revenues from services, state and federal appropriations, gifts and all other sources of revenue or 
expense reimbursements, whether restricted or unrestricted as to purpose or use.  

STATEMENT OF POLICY 

The College's policy on the handling of cash and checks received is as follows: 

• Payees shall be instructed to make checks payable to the Vermont State Colleges or one 
of the VSC institutions. 

• Checks shall be endorsed by authorized personnel with the depository stamp immediately 
upon receipt. 

• Funds shall be secured at all times.  Deposits shall be made daily and intact. If this is not 
feasible, the funds shall reside in the College's safe. 

• All credit card transactions shall be PCI compliant. 
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The cash control concept of "segregation of duties" shall be practiced whenever possible. 
Wherever possible, duties such as collecting funds, custody of funds, maintaining 
documentation, preparing deposits, recording, and reconciling records, are to be separated and 
assigned to different individuals. When segregation of duties is not possible, individual 
accountability and thorough management review is required. 

Petty cash funds are for the convenience of the site. The fund is for the purchase or payment of 
small dollar amount items.  The use must be for business purposes ONLY and an invoice or 
other documentation must support each transaction. 

PROCEDURES 

The Chancellor shall adopt standards and procedures governing cash handling and from time to 
time modify them as necessary. 

VSC cross-reference: 
VSC 404 – Cash Management 
VSC 431 – Internal Controls 

 

 

 

 

Signed by: 
 
 _____________________________  
Jeb Spaulding, Chancellor 
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Manual of Policy and Procedures  
  

Title 
 

Effort Reporting and Certification Policy 

Number 
212 

Page 
1 of 2 

Date 
11/30/16 

  
PURPOSE 
 
The Vermont State Colleges (VSC) is required by law to keep and maintain records that 
accurately reflect work performed on all federally funded projects. Effort reporting is a process 
that confirms salaries and benefits charged to, or pledged as a cost share to, federally funded 
projects are reasonable and reflect the actual work performed as prescribed in the applicable 
sections of 2 CFR 200.430. The VSC must assure federal agencies that the effort commitments 
in awarded federal grants will be effectively managed within the parameters of the federal 
agency’s requirements.  
 
POLICY STATEMENT 
 
VSC employees performing work on federally funded projects shall provide the funding agency 
reasonable estimates of the effort necessary to carry out proposed projects and meet these effort 
commitments in accordance with federal regulations. Further, employees performing work on 
federally funded projects shall periodically review, adjust if necessary, and certify that salary and 
wages charged to federal grants are reasonable in relation to the work performed.  
 
POLICY APPLICABILITY  
 
This policy applies to all VSC employees whose salary or wage is charged, in whole or part, 
directly or indirectly to sponsored agreements.  
 
ELABORATION  
 
All employees are expected to be aware of and comply with this policy without limitation. 
Financial penalties, expenditure disallowances, and harm to the reputation of the VSC may result 
from inadequate effort management and reporting methodology or from failure to comply with 
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effort-related policies and requirements. Therefore, violations may result in disciplinary action. 
Procedures for the investigation of suspected violations, imposition of disciplinary action, and 
the availability of grievance or appeal channels shall be governed by otherwise applicable 
institutional policies, handbooks, and collective bargaining agreements. 
 
VSC cross-reference:  

VSC 431 – Internal Controls 
  
  
  
 
 

Signed by: 
 
 _____________________________  
Jeb Spaulding, Chancellor 
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Vermont State Colleges 
Procedures for Use and Disposition of Equipment 

Purchased through Federal Grants 

PURPOSE 

These procedures are designed to allow VSC institutions and other affiliated organizations to 
monitor, record, categorize and account for all equipment acquired for federally funded projects. 
In implementing these procedures the following policies should be referenced as applicable: 422 
(Disposal of Equipment), 428 (Capital Construction), and 429 (Purchasing Policy). 

STATEMENT  

 These procedures are designed to allow VSC institutions and other affiliated 
organizations to monitor, record, categorize and account for all equipment acquired for 
federally funded projects.  

(a) Title to equipment acquired by a recipient with Federal funds shall rest with the 
recipient, subject to conditions of this section. 

 (b) The recipient shall not use equipment acquired with Federal funds to provide services 
to non-Federal outside organizations for a fee that is less than private companies charge for 
equivalent services, unless specifically authorized by Federal statute, for as long as the Federal 
Government retains an interest in the equipment. 

 (c) The recipient shall use the equipment in the project or program for which it was 
acquired as long as needed, whether or not the project or program continues to be supported by 
Federal funds and shall not encumber the property without approval of the sponsoring agency. 
When no longer needed for the original project or program, the recipient shall use the equipment 
in connection with its other federally-sponsored activities, in the following order of priority: 

 (1) Activities sponsored by the granting Federal Agency, then  

 (2) Activities sponsored by other Federal Agencies.  

 (d)   During the time that equipment is used on the project or program for which it was 
acquired, the recipient shall make it available for use on other projects or programs if such other 
use will not interfere with the work on the project or program for which the equipment was 
originally acquired. First preference for such other use shall be given to other projects or 
programs sponsored by the Federal Agency that financed the equipment; second preference shall 
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be given to projects or programs sponsored by other Federal awarding agencies. If the equipment 
is owned by the Federal Government, use on other activities not sponsored by the Federal 
Government shall be permissible if authorized by the granting Federal Agency. User charges 
shall be treated as program income. 

 (e) When acquiring replacement equipment, the recipient may use the equipment to be 
replaced as trade-in or sell the equipment and use the proceeds to offset the costs of the 
replacement equipment subject to the approval of the granting Federal Agency. 

 (f) The recipient's property management standards for equipment acquired with Federal 
funds and federally-owned equipment shall include all of the following: 

 (1) Equipment records shall be maintained accurately and shall include the following 
information: 

 (i) A description of the equipment, 

            (ii) Manufacturer's serial number, model number, Federal stock number, national stock 
number, or other identification number, 

            (iii) Funding source of the equipment, including the award number, 

            (iv) Whether title rests with the recipient or the Federal Government, 

 (v) ) Acquisition date (or date received, if the equipment was furnished by the Federal 
Government) and cost, 

 (vi) Information from which one can calculate the percentage of Federal participation in 
the cost of the equipment (not applicable to equipment furnished by the Federal Government), 

 (vii) Location and condition of the equipment and the date the information was reported, 

 (viii) Unit acquisition cost, and 

 (ix) Ultimate disposition data, including date of disposal and sales price or the method 
used to determine current fair market value where a recipient compensates the granting Federal 
Agency for its share. 

 (2) Equipment owned by the Federal Government shall be identified to indicate Federal 
ownership. 
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 (3) A physical inventory of equipment shall be taken and the results reconciled with the 
equipment records at least once every two years. Any differences between quantities determined 
by the physical inspection and those shown in the accounting records shall be investigated to 
determine the causes of the difference. The recipient shall, in connection with the inventory, 
verify the existence, current utilization, and continued need for the equipment. 

 (4) A control system shall be in effect to insure adequate safeguards to prevent loss, 
damage, or theft of the equipment. Any loss, damage, or theft of equipment shall be investigated 
and fully documented; if the equipment was owned by the Federal Government, the recipient 
shall promptly notify the granting Federal Agency. 

 (5) Adequate maintenance procedures shall be implemented to keep the equipment in 
good condition. 

 (6) Where the recipient is authorized or required to sell the equipment, proper sales 
procedures shall be established which provide for competition to the extent practicable and result 
in the highest possible return. 

 (g) When the recipient no longer needs the equipment, the equipment may be used for 
other activities in accordance with the following standards. Equipment with a current per-unit 
fair market value of less than $3000 may be retained, sold or otherwise disposed of with no 
further obligation to the awarding agency. For equipment with a current per unit fair market 
value of $3000 or more, the recipient may retain the equipment for other uses provided that 
compensation is made to the original Federal awarding agency or its successor. The amount of 
compensation shall be computed by applying the percentage of Federal participation in the cost 
of the original project or program to the current fair market value of the equipment. If the 
recipient has no need for the equipment, the recipient shall request disposition instructions from 
the granting Federal Agency.  The granting Federal Agency shall determine whether the 
equipment can be used to meet its own requirements. If no requirement exists within the granting 
Federal Agency, the availability of the equipment shall be reported to the General Services 
Administration by the granting Federal Agency to determine whether a requirement for the 
equipment exists in other Federal agencies.  The granting Federal Agency will issue instructions 
to the recipient no later than 120 calendar days after the recipient's request and the following 
procedures shall govern: 

 (1) If so instructed or if disposition instructions are not issued within 120 calendar days 
after the recipient's request, the recipient shall sell the equipment and reimburse the granting 
Federal Agency an amount computed by applying to the sales proceeds the percentage of Federal 
participation in the cost of the original project or program. However, the recipient shall be 
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permitted to deduct and retain from the Federal share $500 or ten percent of the proceeds, 
whichever is less, for the recipient's selling and handling expenses. 

 (2) If the recipient is instructed to ship the equipment elsewhere, the recipient shall be 
reimbursed by the Federal Government by an amount which is computed by applying the 
percentage of the recipient's participation in the cost of the original project or program to the 
current fair market value of the equipment, plus any reasonable shipping or interim storage costs 
incurred. 

 (3) If the recipient is instructed to otherwise dispose of the equipment, the recipient shall 
be reimbursed by the granting Federal Agency for such costs incurred in its disposition. 

 (h) The granting Federal Agency reserves the right, at the end of a project, to transfer the 
title to the Federal Government or to a third party named by the granting Federal Agency when 
such third party is otherwise eligible under existing statutes. Such transfer shall be subject to the 
following standards: 

 (1) The equipment shall be appropriately identified in the award or otherwise made 
known to the recipient in writing, 

 (2) the granting Federal Agency shall issue disposition instructions within 120 calendar 
days after receipt of a final inventory. The final inventory shall list all equipment acquired with 
award funds and federally-owned equipment. If the granting Federal Agency fails to issue 
disposition instructions within the 120 calendar day period, the provisions of 10 CFR 600.134(g) 
(1) apply, and 

 (3) When the granting Federal Agency exercises its right to take title; the equipment shall 
be subject to the provisions for federally-owned equipment. 
 

II.      Supplies and other expendable property: 

 (a) Title to supplies and other expendable property purchased with federal funds shall rest 
with the recipient upon acquisition. If there is a residual inventory of unused supplies exceeding 
$3000 in total aggregate value upon termination or completion of the project or program and the 
supplies are not needed for any other federally-sponsored project or program, the recipient shall 
retain the supplies for use on non-Federal sponsored activities or sell them, but shall, in either 
case, compensate the Federal Government for its share. The amount of compensation shall be 
computed in the same manner as for equipment. 
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 (b) The recipient shall not use supplies acquired with Federal funds to provide services to 
non-Federal outside organizations for a fee that is less than private companies charge for 
equivalent services, unless specifically authorized by Federal statute as long as the Federal 
Government retains an interest in the supplies. 
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Manual of Policy and Procedures 
 

Title 
 

USE AND DISPOSAL OF EQUIPMENT 
 

Number 
 

422 

Page 
 

1 of 32 
Date 
 

115/23630/16 
 
PURPOSE 
 
This policy is established to govern: 

•  the disposal of surplus equipment when it is no longer required by the institution; 
• the use of equipment owned by the institution; and 
• the use and disposition of equipment purchased through federally funded programs.. 

 
STATEMENT OF POLICY 
 
A.  Disposal of surplus equipment when it is no longer required by the institution. 
Each college shall be responsible for the disposition of surplus equipment after it has become 
obsolete or useless for meeting the needs and purposes of the college.  When this occurs, it shall 
be the responsibility of the President of the College to dispose of the surplus property; 
 

1. The President or President’s designee shall have the authority to dispose of surplus 
equipment with an estimated market value of less than $5,000. 

 
2. Sales of surplus equipment with an estimated market value of $5,000 or more shall be 

made on the basis of a public bid process. 
 

3. Equipment purchased with Federal or State grants must be disposed of in accordance 
with the applicable regulations.  

  
4. The Chancellor may adopt and update as necessary procedures for this policy. 
B.  Use of equipment owned by the institution. 
The President of the College may authorize use of equipment owned by the institution on a case-
by-case basis. 
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C.  Use and disposition of equipment purchased through federally funded programs. 
Any activity or expense related to federal grants or contracts must comply withequipment 
purchased through federally funded programs is subject to 2 CFR 200 – Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, in addition to the 
provisions above. 
 
D.  The Chancellor shall adopt and update as necessary procedures for the implementation 
of this policy. 
 

 

 
Signed by: _______________________  

Jeb Spaulding, Chancellor 
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ATTACHMENT A 
 

DISPOSAL OF EQUIPMENT 
 
 

PROCEDURE FOR REMOVAL AND DISPOSAL OF SURPLUS EQUIPMENT 
 
 

1. All departments that determine they have surplus property shall inform the President 
in writing of the kind of equipment, quantity, location, condition, and if known, 
estimated value. 

 
2. All surplus equipment will be stored appropriately until disposed of. 

 
3. The President will determine the method by which the surplus equipment will be 

disposed in accordance with VSC policy and applicable laws. 
 

4. Where appropriate a negotiated transfer of equipment shall be arranged between 
colleges in advance of offering items in competitive bids. 

 
5. Other property found to be of no further use to the college will be sold under sealed 

bids to the highest bidder. 
 

6. The proceeds from the sale of any surplus equipment shall be placed in the college’s 
General Fund. 

 
7. At the time the equipment is disposed of it to be written off of the colleges books. 

 
8. Equipment purchased with Federal or State grants must be disposed of in accordance 

with 2 CFR 200 – Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awardsthe applicable regulations.  

 
9. Exceptions to this procedure must be approved in writing by the President and may 

not be inconsistent with any federal requirements. 
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Manual of Policy and Procedures  
  

Title 
 

USE AND DISPOSAL OF EQUIPMENT 

Number 
422 

Page 
1 of 3 

Date 
11/30/16 

  
PURPOSE  
  
This policy is established to govern: 

• the disposal of surplus equipment when it is no longer required by the institution; 
• the use of equipment owned by the institution; and 
• the use and disposition of equipment purchased through federally funded programs. 

  
STATEMENT OF POLICY  
  
A.  Disposal of surplus equipment when it is no longer required by the institution. 
Each college shall be responsible for the disposition of surplus equipment after it has become 
obsolete or useless for meeting the needs and purposes of the college.  When this occurs, it shall 
be the responsibility of the President of the College to dispose of the surplus property;  
  

1. The President or President’s designee shall have the authority to dispose of surplus 
equipment with an estimated market value of less than $5,000.  

  
2. Sales of surplus equipment with an estimated market value of $5,000 or more shall be 

made on the basis of a public bid process.  
  

3. Equipment purchased with Federal or State grants must be disposed of in accordance 
with the applicable regulations. 

 
B.  Use of equipment owned by the institution. 
The President of the College may authorize use of equipment owned by the institution on a case-
by-case basis. 
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C.  Use and disposition of equipment purchased through federally funded programs.  
Any equipment purchased through federally funded programs is subject to 2 CFR 200 – Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, in 
addition to the provisions above.   

D.  The Chancellor shall adopt and update as necessary procedures for the implementation 
of this policy. 

  

Signed by: 
 
 
 _____________________________  
Jeb Spaulding, Chancellor 
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ATTACHMENT A 
  

DISPOSAL OF EQUIPMENT  
  
  

PROCEDURE FOR REMOVAL AND DISPOSAL OF SURPLUS EQUIPMENT  
  

1. All departments that determine they have surplus property shall inform the President 
in writing of the kind of equipment, quantity, location, condition, and if known, 
estimated value.  

  
2. All surplus equipment shall be stored appropriately until disposed of.  

  
3. The President shall determine the method by which the surplus equipment will be 

disposed of in accordance with VSC policy and applicable laws.  
  

4. Where appropriate, a negotiated transfer of equipment shall be arranged between 
colleges in advance of offering items in competitive bids.  

  
5. Other property found to be of no further use to the college shall be sold under sealed 

bids to the highest bidder.  
  

6. The proceeds from the sale of any surplus equipment shall be placed in the college’s 
General Fund.  

  
7. At the time the equipment is disposed of it shall be written off of the colleges books.  

  
8. Equipment purchased with Federal or State grants must be disposed of in accordance 

with 2 CFR 200 – Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards.   

  
9. Exceptions to this procedure must be approved in writing by the President and may 

not be inconsistent with any federal requirements.  
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CHANCELLOR’S PROCEDURES FOR IMPLEMENTATION OF POLICY 211:  
PROCEDURES FOR REPORTING ALLEGATIONS OF FRAUD, ABUSE OR 
CRIMINAL CONDUCT SPECIFIC TO FEDERALLY FUNDED PROGRAMS 

 

PURPOSE 

To ensure all Vermont State College (VSC) employees are in compliance with the federal 
requirements of reporting allegations of fraud, program abuse, or criminal conduct involving 
grantees and subrecipients receiving funds either directly or indirectly from agencies of the 
United States federal government. 

STATEMENT  

VSC employees shall abide by applicable state and federal laws. Furthermore, an employee 
cannot be compelled by a supervisor or VSC official to violate a VSC policy or applicable law. 

Any VSC employee who becomes aware of a situation or behavior that has the potential to cause 
serious ethical, legal or financial harm to the VSC or any of its member Colleges shall 
immediately notify their supervisor. In rare instances, employees may report a situation or 
behavior anonymously. 

The purpose of the VSC Whistleblower Hotline (866-215-4016) is to provide an anonymous and 
confidential method to report suspected serious misconduct and/or breach of VSC policies. 
EthicsPoint, an independent corporation, will receive and catalog reports submitted electronically 
or via the hotline. All VSC employees are strongly encouraged to report any issues to their 
supervisor first. EthicsPoint will provide information on any reports back to the Chancellor's 
Office on a totally confidential and anonymous basis. 

DEFINITIONS 

Fraud – has been defined in various ways.  Generally Accepted Government Auditing Standards 
describes fraud as: 

A type of illegal act involving the obtaining of something of value through willful 
misrepresentation.  Whether an act is, in fact, fraud is a determination to be made through the 
judicial or other adjudicative system and is beyond the auditor’s professional responsibility.   
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A false representation of a material fact, whether by words or by conduct, by false or misleading 
allegations, or by concealment of that which should have been disclosed, which deceives another 
so that he/she acts, or fails, to act to his/her detriment. 

Waste – involves the taxpayers not receiving reasonable value for money in connection with any 
government funded activities due to an inappropriate act or omission by actors with control over 
or access to government resources (e.g. executive, judicial, or legislative branch employees, 
grantees, or other recipients).  Importantly, waste goes beyond fraud and abuse and most waste 
does not involve a violation of law.  Rather, waste relates primarily to mismanagement, 
inappropriate actions, and inadequate oversight. 

Abuse – involves behavior that is deficient or improper when compared with behavior that a 
prudent person would consider reasonable and necessary business practice given the facts and 
circumstances.  Abuse also includes misuse of authority or position for personal financial 
interests or those of an immediate or close family member or business associate.  Abuse does not 
necessarily involve fraud, violation of laws, regulations, or provisions of a contract or grant 
agreement.  

Illegal Acts – are violations of laws or government regulations.  For example, applicable laws 
and regulations may affect the amount of revenue accrued under government 
contracts.  However, the auditors considers such laws or regulations from the perspective of their 
known relation to audit objectives derived from financial statement assertions rather than from 
the perspective of legality per se.  Whether a particular act is, in fact, illegal may have to await 
final determination by a court of law or other adjudicative body.  Disclosing matters that have 
led auditors to conclude that an act is illegal and is likely to have occurred, is not a final 
determination of illegality.   

Source – Government Accountability Office 
                Black’s Law Dictionary 

PROCEDURES 

I. Immediate supervisor notification. 

a. All VSC employees shall notify their supervisor immediately if they suspect any 
incident of fraud, program abuse or criminal conduct involving grantees and 
subrecipients receiving funds either directly or indirectly from a federal Agency. 

b. Supervisors will immediately document the employee notification of suspected 
fraud, abuse, or criminal conduct by recording the incident with the respective 
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college’s Dean of Administration.  If the incident of suspected fraud, abuse, or 
criminal conduct occurs within the Office of the Chancellor, the incident is to be 
recorded with the Chief Financial Officer and Vice Chancellor, Finance and 
Administration. 

II. Investigation and determination. 

a. The Dean of Administration or Vice President of Finance and Administration 
shall open an investigation of the alleged incident. 

b. The Dean of Administration or Vice President of Finance and Administration 
shall inform the President and the granting Federal Agency – using the prescribed 
OIG 1-156 Incident Report form -- of the alleged incident. 

c. The Dean of Administration or Vice President of Finance and Administration 
shall appoint an investigative response team, which shall provide a report to the 
President.  The report will conclude one of two possible outcomes:  a finding, 
which means evidence of an incident exists; or no finding, which means evidence 
of an incident does not exist. 

d. If the investigative response team determines evidence of an incident exists, the 
Dean of Administration or Vice President of Finance and Administration shall 
immediately inform the President. 

III. Notification to the granting Federal Agency of a verified incident. 

If a finding of fraud, program abuse or criminal conduct involving grantees or subrecipients 
receiving Federal funds either directly or indirectly from the Agency results from the 
investigation, an OIG 1-156 Incident Report form will be completed by the Dean of 
Administration or Vice President of Finance and Administration and filed with the Agency 
within two business days. 
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VERMONT STATE COLLEGES 
 

BOARD OF TRUSTEES 
 

RESOLUTION 
 
 

VSC Finance and Facilities Committee Business: Consent Agenda 
 
 
WHEREAS, At its November 30, 2016 meeting the VSC Finance and Facilities 

Committee discussed the business items outlined below; therefore, 
be it 

 
RESOLVED, The Committee has voted to approve the items outlined below and 

recommends them to the full Board:  
 
• Approval of the minutes of the October 16, 2016 meeting 
• Approval of the Dr. Bruce F. Berryman Award Endowment at 

Lyndon State College 
• Approval of recommended new policies and procedures and 

revised Policy 432 by the Uniform Guidance Group 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 30, 2016 
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Item 2: 
FY2017 First Quarter Results 

 
 
 
 
 
 
 
 
 
 
 
 
 

Back to Agenda 
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Pct of FY2017 Pct FY2018
Expenses FY17 Q1 Chg Roll‐Forward

REVENUES
Tuition and Fees 64% 111,438 4.0% 116,475        
   Enrollment Growth 0.5%
State Appropriation 15% 25,935 3.0% 26,713           
Room and Board 14% 24,833 3.0% 25,642           
All Other Revenue 4% 7,576 2.0% 7,728             

TOTAL REVENUES 98% 169,782 176,558        

EXPENSES
Salaries and Benefits 65% 113,364 3.6% 117,445        
Services, Supplies and Travel 20% 33,994 2.0% 34,673           
All Other Expenses 3% 4,984 2.0% 5,084             
Sub‐total 88% 152,342 157,202
Efficiency improvements  0.3% (472)

Scholarships and Fellowships 6% 10,683 2.3% 10,923           
Debt Service 6% 10,202 0.0% 10,202           

TOTAL EXPENSES 100% 173,227 177,856

NET REVENUES/(DEFICIT) (3,445) (1,299)
Percent of Total Expenses ‐2.0% ‐0.7%

CUMULATIVE SURPLUS/(DEFICIT) (3,445) (4,743)

Vermont State Colleges System
(Amounts rounded to $1,000)
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Item 3: 
Quarterly Cash and Investments Review 
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FY2015 FY2016 FY2017

CASH INV'MT CASH & INV'MT CASH INV'MT CASH & INV'MT CASH INV'MT CASH & INV'MT
Avg Daily Avg Daily Avg Daily Avg Daily Avg Daily Avg Daily Avg Daily Avg Daily Avg Daily
Balance Balance Balance Balance Balance Balance Balance Balance Balance

JULY 5,693,454        49,867,648      55,561,102      3,355,541        46,380,924      49,736,465      5,802,598 48,252,972 54,055,570
AUGUST 10,617,091      50,457,909      61,075,000      4,592,608        46,127,004      50,719,612      4,771,979 48,240,933 53,012,912
SEPTEMBER 15,870,921      49,854,030      65,724,951    11,165,432    45,681,768    56,847,200     10,524,995 48,953,239 59,478,234
OCTOBER 23,455,481      50,257,327      73,712,808      20,198,716      46,848,645      67,047,361      19,921,855 48,422,041 68,343,896
NOVEMBER 22,488,791      50,662,244      73,151,035      15,282,537      46,770,232      62,052,769      0 0 0
DECEMBER 16,582,373      50,599,560      67,181,933      11,965,241      46,325,445      58,290,686      0 0 0
JANUARY 13,982,318      50,470,073      64,452,391      12,107,286      45,698,086      57,805,372      0 0 0
FEBRUARY 25,288,139      51,191,635      76,479,774      22,520,132      45,771,201      68,291,333      0 0 0
MARCH 25,813,245      51,040,377      76,853,622      25,540,713      47,312,657      72,853,370      0 0 0
APRIL 33,001,582      51,196,107      84,197,689      22,137,233      47,488,459      69,625,692      0 0 0
MAY 16,613,579      50,630,767      67,244,346      18,899,541      47,627,944      66,527,485      0 0 0
JUNE 12,181,645      50,099,272      62,280,917      14,118,440      47,984,522      62,102,962      0 0 0

Cash & Inv Avg thru 4 months $13,909,237 $50,109,229 $64,018,465 $9,828,074 $46,259,585 $56,087,660 $10,255,357 $48,467,296 $58,722,653

TD Bank Concentration Account 18,760,333      
TD Wealth Medical 352,987           
TD Bank Enterprise Money Market 4,717,587        
TD Wealth Investments 19,640,450      
Morgan Stanley (Endowment) 24,064,004      

Total Investment $67,535,361

Remainder of money at local college banks $808,535
$68,343,896

VERMONT STATE COLLEGES
CASH & INVESTMENT REPORT:   As of 10/31/2016

(Excludes non-operating/non-endowment investments made by VSC capital bond trustees)

Summary of October Average Daily Balances
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Item 4: 
Quarterly Endowment Report 
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Quarterly Report - 3Q16                                         
Prepared on October 26, 2016  

Prepared For: VSC All Accounts (Including Operations) Danielle Hogan

Financial Advisor

Vice President

Tel: +1 802 652-6002

Danielle.A.Hogan@morganstanley.com

John Myhre

Financial Advisor

Vice President

Tel: +1 802 652-6040

John.O.Myhre@morganstanley.com

Brian Pelkey

Financial Advisor

Senior Vice President

Tel: +1 802 652-6035

Brian.A.Pelkey@morganstanley.com

http://www.morganstanleyfa.com/pelkey

Your Branch:
105 WEST VIEW RD, 5TH FL
COLCHESTER, VT 05446

Please review the disclosures and definitions throughout this Document.
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ACCOUNT(S) INCLUDED IN THIS REPORT
VSC All Accounts Reporting Currency: USD

ACCOUNT(S) DETAIL

Account Name and Address Advisory/
Brokerage

Date ClosedDate OpenedAccount NumberAccount Type/Manager Name

IRONWOOD
PO BOX 7 MONTPELIER

Alternative Investments Advisory 383-020918 09/17/14Advisory

SKYBRIDGE
PO BOX 7

Alternative Investments Advisory 383-020919 09/17/14Advisory

383-108872 12/20/02AdvisoryConsulting Group AdvisorVERMONT STATE COLLEGES
383-108874 12/20/02AdvisoryDelaware Intl ADR -LondonATTN  STEPHEN WISLOSKI PO BOX 7 MONTPELIER
383-108873 12/20/02BrokerageAAA 
383-108918 02/06/03AdvisoryAnchor Mid Cap Value 
383-108920 02/06/03AdvisoryAAA 
383-110533 04/19/06AdvisoryClearBridge Multi Growth 
383-110534 04/19/06AdvisorySeix Advisors - High Yield Bond 
383-122584 03/07/12AdvisoryThomasPartners 
999-209262 10/27/10Advisory 

Investment, insurance and annuity products offered through Morgan Stanley Smith Barney LLC are: NOT FDIC INSURED | MAY LOSE VALUE | NOT BANK GUARANTEED | NOT A BANK DEPOSIT | NOT 
INSURED BY ANY FEDERAL GOVERNMENT AGENCY.
All content within this Document applies to the accounts listed above or a subset thereof, unless otherwise indicated.

ACCOUNT(S) INCLUDED IN THIS REPORT Page 3 of 28
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section. 
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Capital Markets Overview: 3Q 2016 

• Risk markets emerged from June’s historic Brexit vote with a vengeance, surging to new highs in the beginning of July and holding those gains through 
the end of the third quarter. Japanese and emerging market equities were the top performers across asset classes, registering returns more than 
double that of the S&P 500. The laggards for the quarter included commodities and managed futures. For the one-year period ended September 30, 
2016, global REITs and emerging market debt and equities generated the strongest returns. 
 

• With a relatively quiet third quarter, the market is now gearing up for the uncertainty that the US Presidential election and the US Federal Reserve 
meeting may bring. While there may be some short-term market volatility surrounding these events, the GIC does not believe they will derail the gains 
risk markets have made year to date. The GIC puts a December Fed rate hike on the table, as they continue to monitor inflation expectations and labor 
market conditions.  

 The Dow Jones Industrial Average increased 2.8% in the third quarter. The NASDAQ Composite Index was up 10.0% for the quarter. The S&P 500 
Index increased 3.9% for the quarter. 

 Seven of the 11 sectors within the S&P 500 generated positive returns in the third quarter of 2016. The top-performing sector was Technology, which 
was up 12.9%. Financials rose 4.6% and was also among the top-performing sectors. The biggest laggards were Utilities, which decreased 5.9%, and 
Telecom, which fell 5.6%. 

 The bond market registered positive returns during the third quarter. The Barclays U.S. Aggregate Bond Index, a general measure of the bond market, 
increased 0.5% for the quarter. 

 Morgan Stanley & Co. economists expect U.S. real GDP will be 1.7% in 2016 and 1.5% in 2017. They forecast global GDP growth to be 2.9% in 2016 and 
3.2% in 2017. 

 After posting strong second quarter returns, Commodities registered negative returns in the third quarter; the Bloomberg Commodity Index 
decreased 3.9%.  

 For the third quarter of 2016, global mergers and acquisitions (M&A) deal volume was $813 billion, compared to $835 billion for the second quarter of 
2016. Global M&A activity increased to $4.3 trillion in 2015 from $3.3 trillion in 2014. 

Introduction  
As of 3Q 2016 

Source: FactSet, Bloomberg, Morgan Stanley & Co. Research, Morgan Stanley Wealth Management GIC 
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
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INDEX IN USD Quarter 12 Months
5-Years 

(Annualized)
7-Years

 (Annualized

S&P 500 3.9% 15.4% 16.4% 13.2%

Dow Jones 2.8% 15.5% 13.7% 12.3%

Russell 2000 9.0% 15.5% 15.8% 12.5%

Russell Midcap 4.5% 14.2% 16.7% 14.1%

Russell 1000 4.0% 14.9% 16.4% 13.2%

Key US Stock Market Index Returns (%) for the Period Ending 9/30/2016

Capital Markets Overview: 3Q 2016 

The Dow Jones Industrial Average increased 2.8% in the third quarter. The NASDAQ Composite Index was up 10.0% for the quarter. The S&P 500 
Index increased 3.9% for the quarter. 

Seven of the 11 sectors within the S&P 500 generated positive returns in the third quarter of 2016. The top-performing sector was Technology, 
which was up 12.9%. Financials rose 4.6% and was also among the top-performing sectors. The biggest laggards were Utilities, which decreased 
5.9%, and Telecom, which fell 5.6%. 

Growth-style stocks of large-cap companies increased during the third quarter. The large-cap Russell 1000 Growth Index rose 4.6%. The Russell 
1000 Index, a large-cap index, increased 4.0% for the quarter. The Russell 1000 Value Index, also a large-cap index, increased 3.5% for the quarter.  

The Russell Midcap Growth Index rose 4.6% for the quarter. The Russell Midcap Index also increased 4.5% for the quarter. The Russell Midcap Value 
Index increased 4.5% for the quarter. The Russell 2000 Growth Index, a small-cap index, increased 9.2% for the quarter. The small-cap Russell 2000 
Index rose 9.0% for the quarter. The Russell 2000 Value Index, also a small-cap index, increased 8.8% for the quarter. 

 

US Equity Markets 
As of 3Q 2016 

Source: FactSet, Bloomberg, Morgan Stanley Wealth Management GIC 
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Capital Markets Overview: 3Q 2016 

Source: FactSet, Bloomberg, Morgan Stanley Wealth Management GIC 

INDEX IN USD Quarter 12 Months
5-Years 

(Annualized)
7-Years

 (Annualized)

MSCI EAFE 6.5% 7.1% 7.9% 4.7%

MSCI EAFE Growth 5.0% 9.9% 9.1% 6.4%

MSCI EAFE Value 8.1% 4.2% 6.6% 3.0%

MSCI Europe 5.4% 3.1% 8.1% 4.4%

MSCI Japan 8.8% 12.5% 7.6% 5.4%

S&P 500 3.9% 15.4% 16.4% 13.2%

MSCI Emerging Markets 9.2% 17.2% 3.4% 2.6%

Key Global Equity Market Index Returns (%) for the Period Ending 9/30/2016

In the third quarter, emerging markets (EM) and international developed regions both delivered positive returns. The MSCI EAFE Index (a 
benchmark for international developed markets) increased 6.5% for U.S.-currency investors and 6.1% for local-currency investors, as the U.S. dollar 
slightly depreciated in relation to the currencies of many nations in the index. 

For the third quarter, the MSCI Emerging Markets Index increased 9.2% for U.S.-currency investors and 7.7% for local-currency investors, as the 
U.S. dollar depreciated in relation to the currencies of the nations in the index. The MSCI Europe Index increased 5.4% for U.S.-currency investors 
and 5.7% for local-currency investors during the third quarter of 2016. 

The S&P 500 Index increased 3.9% for the quarter. 

Emerging economy equity market indices were also up in the third quarter. The MSCI BRIC (Brazil, Russia, India and China) Index rose 11.6% for the 
quarter in U.S. dollar terms and 11.5% in terms of local currencies. In comparison, for the third quarter, the MSCI EM Asia Index was up 10.6% in U.S. 
dollar terms and 8.9% in local terms. 

Global Equity Markets 
As of 3Q 2016 
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section. 

WEALTH MANAGEMENT INVESTMENT RESOURCES  |  CHARTBOOK  |  MARKET PERFORMANCE  
 

INDEX IN USD Quarter 12 Months
5-Years 

(Annualized)
7-Years

 (Annualized)

Barclays Capital US Aggregate 0.5% 5.2% 3.1% 4.1%

Barclays Capital High Yield 5.6% 12.7% 8.3% 8.7%

Barclays Capital Government/Credit 0.4% 5.8% 3.2% 4.2%

Barclays Capital Government -0.3% 4.1% 2.2% 3.4%

Barclays Capital Intermediate Govt/Credit 0.2% 3.5% 2.4% 3.3%

Barclays Capital Long Govt/Credit 1.2% 14.7% 6.3% 8.2%

Barclays Capital Mortgage Backed Securities 0.6% 3.6% 2.6% 3.5%

Barclays Capital Muni -0.3% 5.6% 4.5% 4.6%

Key US Bond Market Index Returns (%) for the Period Ending 9/30/2016

Capital Markets Overview: 3Q 2016 

The bond market registered positive returns during the third quarter. The Barclays U.S. Aggregate Bond Index, a general measure of the bond 
market, increased 0.5% for the quarter. 

Interest rates increased during the third quarter, as the yield on the 10-year U.S. Treasury note rose to a quarter-end 1.59% from 1.47% at the end of 
the 2Q 2016.  

Riskier parts of the bond market such as U.S. high yield debt increased in the third quarter. The Barclays Capital High Yield Index, a measure of 
lower-rated corporate bonds, rose 5.6%. 

Mortgage-backed securities also posted positive returns during the third quarter. The Barclays Capital Mortgage Backed Index increased 0.6% for 
the quarter. During the third quarter, the municipal bond market decreased. As a result, the Barclays Capital Muni Index generated a negative 0.3% 
return for the quarter. 

The US Bond Market 
As of 3Q 2016 

Source: FactSet, Bloomberg, Morgan Stanley & Co. Research, Morgan Stanley Wealth Management GIC 
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Large Cap 
Growth

Large Cap Value
Small / Mid 

Growth
Small / Mid Value International

International 
Emerging

Domestic and 
High Yield Fixed

International 
Fixed

Alternatives Cash Total
% of Total 
Portfolio

CG Advisor

   I shares Russell 1000 Growth 2,688,107$     2,688,107$       11.1%

   I shares Russell 1000 Value 3,203,455$      3,203,455$       13.2%

   I shares Trust S&P Mid Cap 400 29,005$        29,005$            0.1%

iShares Russell 2000 189,979$      189,979$           379,958$          1.6%

   William Blair Int Growth 1,340,751$     1,340,751$       5.5%

Oppenheimer Developing Mkts 562,261$      562,261$          2.3%

I shares MSCI EAFE 411,013$      411,013$          1.7%

Dreyfus Standish GLB Fix Inc I  784,100$       784,100$          3.2%

Loomis Bond Fund 1,118,681$    1,118,681$       4.6%

Ishares Dj US Real Estate 368,525$       368,525$          1.5%

Vanguard REIT ETF 389,636$       389,636$          1.6%

Vanguard Sh Tm Invt Gr Inv 1,112,130$    1,112,130$       4.6%

Vanguard Total Bd Mkt Indx Inv 2,368,156$    2,368,156$       9.7%

Lazard Emerging Markets 570,805$      570,805$          2.3%

Money Funds 40,445$       40,445$            0.2%

Ironwood HF 499,766$       499,766$          2.1%

Skybridge HF 460,454$       460,454$          1.9%

Anchor 757,854$           757,854$          3.1%

Delaware 1,127,005$     1,127,005$       4.6%

Clearbridge 815,009$        396,491$         484,600$      506,627$           113,228$     2,315,955$       9.5%

Seix 1,491,302$    1,491,302$       6.1%

Thomas Partners 628,129.89$   987,061$         87,432$        271,499$           299,109$        27,610$       2,300,842$       9.5%

Total Fund 4,131,246$     4,587,007$      791,016$      1,725,960$        2,766,866$     1,544,078$   6,090,270$    784,100$       1,718,381$    181,282$     24,320,205$     100.00%

Allocation 16.99% 18.86% 3.25% 7.10% 11.38% 6.35% 25.04% 3.22% 7.07% 0.75% 100.00%

Strategic Target Allocation a/o 6.30.11
        By Percent 12.00% 12.00% 6.00% 6.00% 17.00% 7.00% 28.00% 4.00% 8.00% 0.00% 100.00%
        By Dollar 2,918,425$    2,918,425$     1,459,212$  1,459,212$        4,134,435$     1,702,414$  6,809,657$   972,808$      1,945,616$    -$                24,320,205$    

Current Tactical Allocation 18% 18% 4% 4% 12% 4% 28% 4% 8% 0% 100%

Revised Tactical a/o 6.30.16 18% 18% 4% 4% 14% 5% 25% 4% 8% 0% 100%

Operations Account 101,171.68$    132,705.28$   (money funds) 233,877$          

Total All Accounts 24,554,082$     
 Stocks 64%    

Alternatives 7%
Fixed Income/Cash 29%

 (common stock) 

Basic Asset Allocation:

The above summary/prices/quote/statistics have been obtained from sources we believe to be reliable, but we cannot guarantee its accuracy or completeness. Past performance is no guarantee of future results. The information provided in this summary is for illustrative purposes only and does not 
represent an official statement by the firm.  You must refer to your monthly statements for an accurate and complete record of your transactions, holdings & balances.   Best efforts have been made to reflect the true values of the figures, but we can not guarantee the accuracy or completeness due to the 
element of human error.  This is not a binding or legal document.  This information is based upon the market value of your account as of the close of business on 09.30.16 and is subject to daily market fluctuation.                                                                             Morgan Stanley Smith Barney, LLC. 

Member SIPC.  Prepared by: John O. Myhre, Vice President, Financial Advisor

VERMONT STATE COLLEGES

PORTFOLIO SUMMARY - ASSET ALLOCATION

Septemer 30, 2016

Page 8 of 28

VSC Board of Trustees Finance & Facilities Committee 
Meeting Materials 70 November 30, 2016



Reporting Currency: USDAs of September 30, 2016VSC All Accounts

TIME WEIGHTED PERFORMANCE SUMMARY

RETURN % (NET OF FEES) VS. BENCHMARKS

-2%

0%

2%

4%

6%

8%

10%

12%

09/30/15 - 09/30/16 06/30/15 - 06/30/16 09/30/13 - 09/30/16 09/30/11 - 09/30/16 12/26/02 - 09/30/1612/31/15 - 09/30/16   

Last 10 Years

09/30/06 - 09/30/16

Performance InceptionLast 5 YearsLast 3 YearsCustom PeriodLast 12 MonthsYear to Date

Beginning Total Value $5,616,088.35$15,943,845.85$17,214,550.88$20,955,407.72$23,521,823.31$22,071,977.38$22,808,017.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

175,214.61 12,489.46 -32,641.94 -1,639,237.80 -362,185.77 6,882,604.61Net Contributions/Withdrawals 163,904.31___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ __

2,330,168.99 64,139.60 3,654,595.21 9,002,047.91 8,995,700.91 12,078,668.03Investment Earnings 1,605,439.68___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ __

Ending Total Value $24,577,360.99$24,577,360.99$24,577,360.99$24,577,360.99$23,598,452.38$24,577,360.99$24,577,360.99___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Return % (Net of Fees) 7.10 10.59 0.27 5.48 9.14 4.43 5.49

65% MSCI AC World/35% Barclays Agg 6.46 9.76 -0.16 4.93 8.13 4.85 7.07

___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

The investment returns shown on this page are time-weighted measurements which exclude the effect of the timing and amount of your contributions and withdrawals.
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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$10,665,654.77

 
$24,343,484.02

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 02/27/03-09/30/1609/30/11-09/30/16

Beginning Total Value $22,687,417.15 $17,146,168.52 $2,759,923.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals 46,259.15 -1,656,079.17 7,905,731.77___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings 1,609,807.73 8,853,394.68 13,677,829.26

Ending Total Value $24,343,484.03 $24,343,484.03 $24,343,484.03

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) % % %7.13 9.17 6.52___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

Cash $102.41 $0.00 -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Equities 198,252.63 74,927.00 298,957.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Fixed Income & Preferreds 143,644.27 33,386.00 191,419.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Alternatives 26,659.19 9,605.00 40,036.00

$530,412.00$117,918.00$368,658.50Total Income

INCOME BY TAX CATEGORY

Taxable 368,658.50 117,918.00 530,412.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Non Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Tax Deferred - - -

$530,412.00$117,918.00$368,658.50Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

Cash
0.3%

Equities
64.0%

Fixed Income & Preferreds
28.3%

Alternatives
7.4%

Cash
0.3%

Equities
64.0%

Fixed Income & Preferreds
28.3%

Alternatives
7.4%

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-VERMONT STATE COLLEGES 383-108872-Consulting Group... As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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$9,694,149.44

 
$15,372,698.81

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 04/21/06-09/30/1609/30/11-09/30/16

Beginning Total Value $14,276,291.83 $9,407,236.92 $6,166,191.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals 92,823.09 737,686.26 3,527,958.44___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings 1,003,583.89 5,227,775.63 5,678,549.37

Ending Total Value $15,372,698.81 $15,372,698.81 $15,372,698.81

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) % % %7.08 9.80 5.55___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

Cash $28.39 $0.00 -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Equities 87,932.51 54,304.00 155,663.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Fixed Income & Preferreds 81,320.49 18,681.00 111,725.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Alternatives 20,829.70 7,538.00 30,152.00

$297,540.00$80,523.00$190,111.09Total Income

INCOME BY TAX CATEGORY

Taxable 190,111.09 80,523.00 297,540.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Non Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Tax Deferred - - -

$297,540.00$80,523.00$190,111.09Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

Global Cash
0.3%

US Equities
41.0%

International Equities
11.4%

Emerging & Frontier Mkt
7.4%

Short Term Fixed Income
7.2%

US Fixed Income Taxable
24.1%

Intl Fixed Income
3.7%

Real Assets
4.9%

Global Cash
0.3%

US Equities
41.0%

International Equities
11.4%

Emerging & Frontier Mkt
7.4%

Short Term Fixed Income
7.2%

US Fixed Income Taxable
24.1%

Intl Fixed Income
3.7%

Real Assets
4.9%

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.

INVESTMENT SUMMARY Page 11 of 28

VSC Board of Trustees Finance & Facilities Committee 
Meeting Materials 73 November 30, 2016



INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-VERMONT STATE COLLEGES 383-122584-ThomasPartners As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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SIP 2012 2013 2014 2015 2016

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 03/13/12-09/30/1609/30/11-09/30/16

Beginning Total Value $2,092,143.31 - $2,052,342.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals 0.00 - -900,000.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings 212,629.82 - 1,152,431.13

Ending Total Value $2,304,773.13 - $2,304,773.13

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) % %10.16 - 11.37___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

Cash $25.06 $0.00 -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Equities 47,902.09 12,053.00 63,258.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Alternatives 3,787.10 1,958.00 7,832.00

$71,090.00$14,011.00$51,714.25Total Income

INCOME BY TAX CATEGORY

Taxable 51,714.25 14,011.00 71,090.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Non Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Tax Deferred - - -

$71,090.00$14,011.00$51,714.25Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

Global Cash
1.2%

US Large Cap Growth
27.3%

US Large Cap Value
42.9%

US Mid Cap Growth
3.8%

US Mid Cap Value
7.8%

Canadian Equities
2.4%

European Equities
10.6%

MLP/Energy Infrastructure
4.0%

Global Cash
1.2%

US Large Cap Growth
27.3%

US Large Cap Value
42.9%

US Mid Cap Growth
3.8%

US Mid Cap Value
7.8%

Canadian Equities
2.4%

European Equities
10.6%

MLP/Energy Infrastructure
4.0%

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-VERMONT STATE COLLEGES 383-110533-ClearBridge... As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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$839,499.84

 
$2,318,763.49

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 04/21/06-09/30/1609/30/11-09/30/16

Beginning Total Value $2,146,181.43 $1,439,483.14 $1,040,220.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals 0.00 -500,000.00 -200,720.16___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings 172,582.06 1,379,280.35 1,479,263.65

Ending Total Value $2,318,763.49 $2,318,763.49 $2,318,763.49

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) % % %8.04 18.88 8.53___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

Cash $21.82 $0.00 -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Equities 18,904.41 3,892.00 25,788.00

$25,788.00$3,892.00$18,926.23Total Income

INCOME BY TAX CATEGORY

Taxable 18,926.23 3,892.00 25,788.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Non Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Tax Deferred - - -

$25,788.00$3,892.00$18,926.23Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

US Large Cap Growth
100.0%

US Large Cap Growth
100.0%

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-VERMONT STATE COLLEGES 383-110534-Seix Advisors -... As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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$830,641.94

 
$1,491,302.47

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 04/21/06-09/30/1609/30/11-09/30/16

Beginning Total Value $1,363,102.03 $1,044,158.68 $700,952.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals 0.00 50,000.00 129,689.94___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings 128,200.44 397,143.79 660,660.53

Ending Total Value $1,491,302.47 $1,491,302.47 $1,491,302.47

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) % % %9.41 6.42 6.07___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

Cash $6.15 $0.00 -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Fixed Income & Preferreds 62,323.78 14,705.00 79,694.00

$79,694.00$14,705.00$62,329.93Total Income

INCOME BY TAX CATEGORY

Taxable 62,329.93 14,705.00 79,694.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Non Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Tax Deferred - - -

$79,694.00$14,705.00$62,329.93Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

High Yield Fixed Income
100.0%

High Yield Fixed Income
100.0%

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-VERMONT STATE COLLEGES 383-108874-Delaware Intl... As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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-$98,749.76

 
$1,129,254.66

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 02/27/03-09/30/1609/30/11-09/30/16

Beginning Total Value $1,126,018.49 $801,043.66 $806,021.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals -50,000.00 49,972.03 -904,770.76___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings 53,236.16 278,238.97 1,228,004.42

Ending Total Value $1,129,254.66 $1,129,254.66 $1,129,254.66

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) % % %4.79 6.33 14.51___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

Cash $3.68 $0.00 -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Equities 32,230.72 1,852.00 39,348.00

$39,348.00$1,852.00$32,234.40Total Income

INCOME BY TAX CATEGORY

Taxable 32,234.40 1,852.00 39,348.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Non Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Tax Deferred - - -

$39,348.00$1,852.00$32,234.40Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

International Equities
100.0%

International Equities
100.0%

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-VERMONT STATE COLLEGES 383-108918-Anchor Mid Cap... As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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-$483,891.32

 
$759,189.90

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 02/27/03-09/30/1609/30/11-09/30/16

Beginning Total Value $704,073.24 $640,587.91 $795,409.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals 0.00 -250,000.00 -1,279,300.32___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings 55,116.66 368,601.99 1,243,081.22

Ending Total Value $759,189.90 $759,189.90 $759,189.90

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) % % %7.83 13.44 15.49___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

Cash $12.93 $0.00 -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Equities 9,908.18 2,368.00 13,068.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Alternatives 2,042.39 109.00 2,052.00

$15,120.00$2,477.00$11,963.50Total Income

INCOME BY TAX CATEGORY

Taxable 11,963.50 2,477.00 15,120.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Non Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Tax Deferred - - -

$15,120.00$2,477.00$11,963.50Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

US Mid Cap Value
100.0%

US Mid Cap Value
100.0%

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-IRONWOOD 383-020918-Alternative Investments Advisory As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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$515,805.55
 
$504,153.69

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 05/21/15-09/30/1609/30/11-09/30/16

Beginning Total Value $501,853.14 - $0.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals 1,773.25 - 515,805.55___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings 527.30 - -11,651.86

Ending Total Value $504,153.69 - $504,153.69

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) % %0.10 - -1.66___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

Cash - $0.00 -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Alternatives - 0.00 -

---Total Income

INCOME BY TAX CATEGORY

Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Non Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Tax Deferred - - -

---Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

Global Cash
0.0%

Non-Directional MMgr/FoF
100.0%

Global Cash
0.0%

Non-Directional MMgr/FoF
100.0%

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-SKYBRIDGE 383-020919-Alternative Investments Advisory As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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$515,279.02
 
$463,347.88

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 05/21/15-09/30/1609/30/11-09/30/16

Beginning Total Value $477,753.67 - $0.00___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals 1,662.81 - 515,279.02___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings -16,068.60 - -51,931.14

Ending Total Value $463,347.88 - $463,347.88

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) % %-3.36 - -7.56___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

Cash - $0.00 -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Alternatives - 0.00 -

---Total Income

INCOME BY TAX CATEGORY

Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Non Taxable - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Tax Deferred - - -

---Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

Global Cash
0.0%

Multi-Manager/FoF
100.0%

Global Cash
0.0%

Multi-Manager/FoF
100.0%

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-VERMONT STATE COLLEGES 383-108873 Reporting Currency: USD

This exhibit is not applicable for this portfolio
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INVESTMENT SUMMARY DOLLAR WEIGHTED RETURNS - ADVISORY ASSETS ONLY
VSC All Accounts-VERMONT STATE COLLEGES 383-108920-AAA As of September 30, 2016|Reporting Currency: USD

TOTAL VALUE VS. NET INVESTED CAPITAL
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-$1,433,314.19

 
$0.00

Net Invested CapitalTotal Value

CHANGE IN VALUE AND RETURN % (NET OF FEES)

Year to Date Last 5 Years Performance Inception
12/31/15-09/30/16 02/28/03-09/30/1609/30/11-09/30/16

Beginning Total Value - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Net Contributions/Withdrawals - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 
Investment Earnings - - -

Ending Total Value - - -

DOLLAR WEIGHTED RATE OF RETURN

Return % (Net of Fees) - - -___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

Does not include Performance Ineligible Assets.

INCOME SUMMARY

Year To Date Projected Remaining Year 
(Until 12/31)

Projected Next 12 
Months

01/01/16-10/25/16 10/26/16-12/31/16 11/01/16-10/31/17

INCOME BY ASSET CLASS

---Total Income

INCOME BY TAX CATEGORY

---Total Income

Income Summary does not include income from external assets.

Does not include Performance Ineligible Assets.

ASSET ALLOCATION

This exhibit is not applicable for this portfolio

Inception dates for advisory account(s) reflect the most recent advisory program or discretion change.
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VSC All Accounts Prepared on October 26, 2016|Reporting Currency: USD

Explanatory Notes and Disclosure: This document is designed to assist you and your Financial Advisor in understanding portfolio positions, composition and subsets thereof . It is designed solely for 
your individual use, is for informational purposes only and is not intended as an offer or solicitation with respect to the purchase or sale of any security. Do not take action relying on this information 
without confirming its accuracy and completeness. Please read carefully all accompanying notes and disclosures provided in this Document.
For convenience purposes, your Financial Advisor may have assigned a designated name for this Document. The list of the accounts covered in this document is noted herein and may not include all of 
your accounts with us. Furthermore, the information included in this document may not include all asset classes/securities held by you at the firm. Please review this document carefully and discuss any 
questions you may have with your Financial Advisor. If you do not understand an entry, suspect an error, or want more details on current values or other information, contact your Financial Advisor. 
This document is based upon your Morgan Stanley account holdings and may include other holdings/information that you or a third party provided about assets custodied elsewhere. Morgan Stanley 
will not verify any other holdings/information. If any information reflects assets held away from Morgan Stanley that will be indicated. The information contained in this document is subject to, and 
does not supersede the confirmations and account statements you receive from us. Values shown in your official account statement may differ from the values shown in this document due to, among 
other things, different reporting methods, delays, market conditions and interruptions. If there are discrepancies between your official account statement and this document, rely on your official 
account statement. The information in this document is approximate and subject to updating, correction and other changes. We are not obligated to notify you if information changes. Although the 
statements of fact and data in this document have been obtained from, and are based upon sources that we believe to be reliable, we do not guarantee their accuracy, or timeliness, and any such 
information may be incomplete or condensed. Percentage values shown in this document are subject to rounding, which may impact total values. The values of securities and other investments not 
actively traded may be estimated or may not be available. This information is provided for informational purposes only and should not be used for tax preparation. The information reported on your 
Form(s) 1099 supersedes the information provided in this report and should be exclusively relied upon for tax preparation . Morgan Stanley, its affiliates and its employees are not in the business of 
providing tax or legal advice. Clients should seek advice based on their particular circumstances from an independent tax and legal advisor. Morgan Stanley Smith Barney LLC is a registered 
Broker/Dealer, Member SIPC and not a bank. Where appropriate, Morgan Stanley Smith Barney LLC has entered into arrangements with banks and other unaffiliated third parties to assist in offering 
certain banking related products and services.
Investment, insurance and annuity products offered through Morgan Stanley Smith Barney LLC are: NOT FDIC INSURED | MAY LOSE VALUE | NOT BANK GUARANTEED | NOT A BANK 
DEPOSIT | NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY.

Additional information about your Floating Rate Notes: For floating rate securities, the estimated accrued interest and estimated annual income are based on the current floating coupon rate and 
may not reflect historic rates within the accrual period.

Important Information About Auction Rate Securities: For certain Auction Rate Securities there is no or limited liquidity. Therefore, the price(s) for these Auction Rate Securities are indicated as not 
available by a dash “-“ . There can be no assurance that a successful auction will occur or that a secondary market exists or will develop for a particular security.

Important Pricing Information: Prices of securities not actively traded may not be available, and are indicated by a dash "-".

Morgan Stanley Wealth Management: Morgan Stanley Wealth Management (custodian type "Morgan Stanley Wealth Management") refers to Morgan Stanley Smith Barney LLC.

Asset Classification: We classify assets based on general characteristics such as: income generation, underlying capital structure, or exposure to certain market sectors. As many assets contain 
characteristics of more than one asset class, allocations may be under or over inclusive. These classifications do not constitute a recommendation and may differ from the classification of instruments 
for regulatory or tax purposes. In addition, the Other asset class contains securities that are not included in the various asset class classifications . This can include, but is not limited to, non-traditional 
investments such as some Equity Unit Trusts, Index Options and Structured Investments issued outside of Morgan Stanley. Additionally, investments for which we are unable to procure market data to 
properly classify them will appear in the Other category.

Performance: Performance results are annualized for time periods greater than one year and include all cash and cash equivalents, realized and unrealized capital gains and losses, and dividends, 
interest and income. The investment results depicted herein represent historical performance. As a result of recent market activity, current performance may vary from the figures shown. Please 
contact your Financial Advisor for up to date performance information. Past performance is not a guarantee of future results.
Market values used for performance calculation do not include performance ineligible assets and thus may differ from asset allocation market values. Common examples of performance ineligible 
assets include life insurance, some annuities and assets held externally. Unless otherwise indicated, performance is a composite calculation on the entire portfolio and may include brokerage and 

DISCLOSURES

DISCLOSURES
Page 21 of 28

VSC Board of Trustees Finance & Facilities Committee 
Meeting Materials 83 November 30, 2016



VSC All Accounts Prepared on October 26, 2016|Reporting Currency: USD

investment advisory accounts, as well as assets for different accounts included in this report. The accounts included in the composite may have (or have had) different investment objectives and 
strategies, been subject to different restrictions, and incurred different types of fees, markups, commissions and other charges . Accordingly, performance results may blend the performance of assets 
and strategies that may not have been available in all of the accounts at all times during the reporting period. In addition, accounts in the composite may have changed from brokerage to advisory or 
vice versa. Accounts may also have moved from one advisory program to another (including from a discretionary program to a non-discretionary program).
Performance information may cover the full history of the account(s) or just the performance of an account(s) since the inception of the current program(s). Performance results on individual accounts 
will vary and may differ from the composite returns. Your Financial Advisor can provide you with individual account portfolio composition and performance information. For investment advisory 
accounts, please see the Morgan Stanley Smith Barney Form ADV Part 2 or applicable disclosure brochure and any applicable account statement for more information on transaction costs, fees and 
expenses. Your Financial Advisor will provide those documents to you upon request. For brokerage accounts, please speak to your Financial Advisor for more information on commissions and other 
account fees and expenses. Performance inception date does not necessarily correspond to the account opening date. Where multiple accounts are included in performance calculations, the inception 
date is the oldest performance inception. Performance data may not be available for all periods as some accounts included in performance may have more recent performance inception dates. 
Consequently, the actual performance for a group of accounts may differ from reported performance. Please ask your Financial Advisor for the performance inception date for each account.

Indices: Benchmark indices and blends included in this material are for informational purposes only, are provided solely as a comparison tool and may not reflect the underlying composition and /or 
investment objective(s) associated with the account(s). In some circumstances, the benchmark index may not be an appropriate benchmark for use with the specific composite portfolio . For instance, 
an index may not take into consideration certain changes that may have occurred in the portfolio since the inception of the account(s) , (e.g., changes from a brokerage to an advisory account or from 
one advisory program to another, asset class changes, or index changes for individual managers). The volatility of the index used for comparison may be materially different from that of the 
performance shown. Indices are unmanaged and not available for direct investment. Index returns do not take into account fees or other charges. Such fees and charges would reduce performance. 
Please see the Benchmark Definitions section of this material for additional information on the indices used for comparison .

Projected 12 Month Income: Projected Next 12 Months income includes cash income such as interest and cash dividends, based on current yields and may include income from Morgan Stanley & Co . 
and Externally Held accounts where data is available. These are projections based on historical data and the actual income may be lower or higher than the projections. Projected income for Morgan 
Stanley & Co. and Externally Held accounts is calculated based upon data obtained from sources that we believe to be reliable, however, Morgan Stanley Wealth Management does not guarantee its 
accuracy or timeliness. As such, Morgan Stanley Wealth Management recommends confirming projected income information with the custodian institution prior to taking any action . Projections will 
not include income from Manually Added assets.

Additional information about your Alternative Investments: An alternative investment is any non-traditional asset beyond stocks, bonds, and cash, and may include derivatives such as options and 
futures, leveraged equity or bonds, private equity, currencies, commodities, less common types of stocks such as natural resources stocks, master limited partnerships (MLPs), and real estate 
investment trusts (REITs), or even collectibles such as paintings or other works of art, or luxury items such as wine and spirits . Many of these alternative investments typically have eligibility 
requirements that cannot be met by the average investor and are therefore not appropriate for all investors. Typical alternative investment vehicles are generally private offerings and can include 
hedge funds and funds of hedge funds, managed futures funds, and other vehicles. They utilize alternative strategies and investing techniques such as long/short, hedged equity and event driven, to 
name just a few. Often, alternative strategies seek to provide competitive returns relative to a given benchmark, while at the same time limiting downside risk in the event of a market downturn, 
although objectives vary widely depending on the type of strategy. In recent years, certain open-end mutual funds can now be classified as another type of alternative investment vehicle as they seek 
alternative-like exposure and these may be included in the Alternative Investments category. They are publicly offered and more accessible by a larger number of investors. Both types of alternative 
investment vehicles often seek investment returns that have lower correlation to traditional markets and increased diversification in an overall portfolio . However, unlike hedge funds, open-end mutual 
funds that seek alternative-like exposure do not require investor pre-qualifications, enable efficient tax reporting, are subject to lower investment minimums and lower fees, provide greater portfolio 
transparency, daily liquidity, and are required to provide daily NAV pricing. While alternative mutual funds offer some advantages, generally they must utilize a more limited investment universe and, 
therefore, will have relatively higher correlation with traditional market returns. Additionally, open-end mutual funds are statutorily limited in their use of leverage, short sales, and the use of derivative 
instruments as compared to hedge funds.
Potential benefits to hedge funds include greater flexibility in terms of seeking enhanced returns through the use of leverage, exposure to less liquid investments, and the more flexible use of complex 
instruments such as derivatives. Because of the differences noted above, performance for a mutual fund that seeks alternative-like exposure and its portfolio characteristics may vary from a hedge 
fund that is seeking a similar investment objective. Historically, hedge funds in certain categories have enjoyed a performance advantage relative to their mutual fund counterparts.
It is important to note in this report that Morgan Stanley categorizes both types of alternative investment vehicles under the category "Alternatives" in the asset classification based view and under the 
category "Other" in a Product based view. This differs from your official Morgan Stanley account statement, which assigns alternative mutual funds under the category of "Mutual Funds" and typical 
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VSC All Accounts Prepared on October 26, 2016|Reporting Currency: USD

alternative investment vehicles such as hedge funds, under the category "Alternatives".
Please note that no formal trading markets exist for private alternative investments. They are generally illiquid and may not be currently priced and values may not necessarily have been reduced to 
reflect prior distributions. If values and prices are assigned to the investments, they are estimates, based on information typically received from the funds' general partners, managing members, 
sponsors, administrators, or advisors of the funds and/or underlying funds, are typically subject to change and are as-of a date prior to the date of this report. Where applicable, see the particular fund 
statement for the final prices. Values and prices may not be realized upon the sale or ultimate disposition of the securities. For investment in funds valued in non-US Dollar currencies, the valuations 
received have been converted to US Dollars using then prevailing foreign exchange rates. If index values are illustrated in the report, they may be more up to date than the data for the alternative 
investments illustrated. Private Alternative Investments listed in this report may not be not in our possession, and are included solely as a service to the client, are not covered by the Securities Investor 
Protection Corporation (SIPC), and information contained herein is derived from an external service for which we are not responsible. If you have any questions regarding these investments, please 
contact your Financial Advisor.

Morgan Stanley Wealth Management is the trade name of Morgan Stanley Smith Barney LLC, a registered broker-dealer in the United States. 
The sole purpose of this material is to inform, and it in no way is intended to be an offer or solicitation to purchase or sell any security, other investment or service, or to attract any funds or deposits . 
Investments mentioned may not be suitable for all clients. Any product discussed herein may be purchased only after a client has carefully reviewed the offering memorandum and executed the 
subscription documents. Morgan Stanley Wealth Management has not considered the actual or desired investment objectives, goals, strategies, guidelines, or factual circumstances of any investor in 
any fund(s). Before making any investment, each investor should carefully consider the risks associated with the investment, as discussed in the applicable offering memorandum, and make a 
determination based upon their own particular circumstances, that the investment is consistent with their investment objectives and risk tolerance . Morgan Stanley Smith Barney LLC offers 
investment program services through a variety of investment programs, which are opened pursuant to written client agreements. Each program offers investment managers, funds and features that 
are not available in other programs; conversely, some investment managers, funds or investment strategies may be available in more than one program.
Morgan Stanley’s investment advisory programs may require a minimum asset level and, depending on your specific investment objectives and financial position, may not be suitable for you . Please 
see the Morgan Stanley Smith Barney LLC program disclosure brochure (the “Morgan Stanley ADV”) for more information in the investment advisory programs available. The Morgan Stanley ADV is 
available at www.morganstanley.com/ADV. Sources of Data. Information in this material in this report has been obtained from sources that we believe to be reliable, but we do not guarantee its 
accuracy, completeness or timeliness. Third-party data providers make no warranties or representations relating to the accuracy, completeness or timeliness of the data they provide and are not liable 
for any damages relating to this data. All opinions included in this material constitute the Firm’s judgment as of the date of this material and are subject to change without notice . This material was not 
prepared by the research departments of Morgan Stanley & Co. LLC or Morgan Stanley Smith Barney LLC. Some historical figures may be revised due to newly identified programs, firm restatements, 
etc.Global Investment Manager Analysis (GIMA) Focus List, Approved List and Tactical Opportunities List; Watch Policy. GIMA uses two methods to evaluate investment products in applicable 
advisory programs: Focus (and investment products meeting this standard are described as being on the Focus List) and Approved (and investment products meeting this standard are described as 
being on the Approved List). In general, Focus entails a more thorough evaluation of an investment product than Approved. Sometimes an investment product may be evaluated using the Focus List 
process but then placed on the Approved List instead of the Focus List. Investment products may move from the Focus List to the Approved List, or vice versa. GIMA may also determine that an 
investment product no longer meets the criteria under either process and will no longer be recommended in investment advisory programs (in which case the investment product is given a “Not 
Approved” status). GIMA has a ‘Watch” policy and may describe a Focus List or Approved List investment product as being on “Watch” if GIMA identifies specific areas that (a) merit further evaluation 
by GIMA and (b) may, but are not certain to, result in the investment product becoming “Not Approved.” The Watch period depends on the length of time needed for GIMA to conduct its evaluation 
and for the investment manager or fund to address any concerns. Certain investment products on either the Focus List or Approved List may also be recommended for the Tactical Opportunities List 
based in part on tactical opportunities existing at a given time. The investment products on the Tactical Opportunities List change over time. For more information on the Focus List, Approved List, 
Tactical Opportunities List and Watch processes, please see the applicable Form ADV Disclosure Document for Morgan Stanley Wealth Management . Your Financial Advisor or Private Wealth Advisor 
can also provide upon request a copy of a publication entitled “Manager Selection Process”.The Global Investment Committee is a group of seasoned investment professionals who meet regularly to 
discuss the global economy and markets. The committee determines the investment outlook that guides our advice to clients. They continually monitor developing economic and market conditions, 
review tactical outlooks and recommend model portfolio weightings, as well as produce a suite of strategy, analysis, commentary, portfolio positioning suggestions and other reports and 
broadcasts.The Global Investment Manager Analysis (GIMA) Services Only Apply to Certain Investment Advisory Programs GIMA evaluates certain investment products for the purposes of some – 
but not all – of Morgan Stanley Smith Barney LLC’s investment advisory programs (as described in more detail in the applicable Form ADV Disclosure Document for Morgan Stanley Wealth 
Management). If you do not invest through one of these investment advisory programs, Morgan Stanley Wealth Management is not obligated to provide you notice of any GIMA Status changes even 
though it may give notice to clients in other programs.Strategy May Be Available as a Separately Managed Account or Mutual Fund Strategies are sometimes available in Morgan Stanley Wealth 
Management investment advisory programs both in the form of a separately managed account (“SMA”) and a mutual fund. These may have different expenses and investment minimums. Your 
Financial Advisor or Private Wealth Advisor can provide more information on whether any particular strategy is available in more than one form in a particular investment advisory program. In most 
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Morgan Stanley Wealth Management investment advisory accounts, fees are deducted quarterly and have a compounding effect on performance. For example, on an advisory account with a 3% 
annual fee, if the gross annual performance is 6.00%, the compounding effect of the fees will result in a net performance of approximately 3.93% after one year, 1 after three years, and 21.23% after 
five years. Conflicts of Interest: GIMA’s goal is to provide professional, objective evaluations in support of the Morgan Stanley Wealth Management investment advisory programs. We have policies 
and procedures to help us meet this goal. However, our business is subject to various conflicts of interest. For example, ideas and suggestions for which investment products should be evaluated by 
GIMA come from a variety of sources, including our Morgan Stanley Wealth Management Financial Advisors and their direct or indirect managers, and other business persons within Morgan Stanley 
Wealth Management or its affiliates. Such persons may have an ongoing business relationship with certain investment managers or mutual fund companies whereby they, Morgan Stanley Wealth 
Management or its affiliates receive compensation from, or otherwise related to, those investment managers or mutual funds. For example, a Financial Advisor may suggest that GIMA evaluates an 
investment manager or fund in which a portion of his or her clients’ assets are already invested. While such a recommendation is permissible, GIMA is responsible for the opinions expressed by GIMA. 
See the conflicts of interest section in the applicable Form ADV Disclosure Document for Morgan Stanley Wealth Management for a discussion of other types of conflicts that may be relevant to 
GIMA’s evaluation of managers and funds. In addition, Morgan Stanley Wealth Management, MS & Co., managers and their affiliates provide a variety of services (including research, brokerage, asset 
management, trading, lending and investment banking services) for each other and for various clients, including issuers of securities that may be recommended for purchase or sale by clients or are 
otherwise held in client accounts, and managers in various advisory programs. Morgan Stanley Wealth Management, managers, MS & Co., and their affiliates receive compensation and fees in 
connection with these services. Morgan Stanley Wealth Management believes that the nature and range of clients to which such services are rendered is such that it would be inadvisable to exclude 
categorically all of these companies from an account.
Consider Your Own Investment Needs: The model portfolios and strategies discussed in the material are formulated based on general client characteristics including risk tolerance . This material is not 
intended to be a client-specific suitability analysis or recommendation, or offer to participate in any investment. Therefore, clients should not use this profile as the sole basis for investment decisions. 
They should consider all relevant information, including their existing portfolio, investment objectives, risk tolerance, liquidity needs and investment time horizon . Such a suitability determination may 
lead to asset allocation results that are materially different from the asset allocation shown in this profile. Talk to your Financial Advisor about what would be a suitable asset allocation for you, whether 
CGCM is a suitable program for you.No obligation to notify – Morgan Stanley Wealth Management has no obligation to notify you when the model portfolios, strategies, or any other information, in 
this material changes.
Please consider the investment objectives, risks, fees, and charges and expenses of mutual funds, ETFs, closed end funds, unit investment trusts, and variable insurance products carefully 
before investing. The prospectus contains this and other information about each fund. To obtain a prospectus, contact your Financial Advisor or Private Wealth Advisor or visit the Morgan 
Stanley website at www.morganstanley.com. Please read it carefully before investing.
KEY ASSET CLASS CONSIDERATIONS AND OTHER RISKS
Investing in the markets entails the risk of market volatility. The value of all types of investments, including stocks, mutual funds, exchange-traded funds (“ETFs”), closed-end funds, and unit 
investment trusts, may increase or decrease over varying time periods. To the extent the investments depicted herein represent international securities, you should be aware that there may be 
additional risks associated with international investing, including foreign economic, political, monetary and/or legal factors, changing currency exchange rates, foreign taxes, and differences in 
financial and accounting standards. These risks may be magnified in emerging markets and frontier markets. Small- and mid-capitalization companies may lack the financial resources, product 
diversification and competitive strengths of larger companies. In addition, the securities of small- and mid-capitalization companies may not trade as readily as, and be subject to higher volatility than, 
those of larger, more established companies. The value of fixed income securities will fluctuate and, upon a sale, may be worth more or less than their original cost or maturity value. Bonds are subject 
to interest rate risk, call risk, reinvestment risk, liquidity risk, and credit risk of the issuer. High yield bonds are subject to additional risks such as increased risk of default and greater volatility because 
of the lower credit quality of the issues. In the case of municipal bonds, income is generally exempt from federal income taxes. Some income may be subject to state and local taxes and to the federal 
alternative minimum tax. Capital gains, if any, are subject to tax. Treasury Inflation Protection Securities’ (TIPS) coupon payments and underlying principal are automatically increased to 
compensate for inflation by tracking the consumer price index (CPI). While the real rate of return is guaranteed, TIPS tend to offer a low return . Because the return of TIPS is linked to inflation, TIPS 
may significantly underperform versus conventional U.S. Treasuries in times of low inflation. There is no guarantee that investors will receive par if TIPS are sold prior to maturity. The returns on a 
portfolio consisting primarily of environmental, social, and governance-aware investments (“ESG”) may be lower or higher than a portfolio that is more diversified or where decisions are based 
solely on investment considerations. Because ESG criteria exclude some investments, investors may not be able to take advantage of the same opportunities or market trends as investors that do not 
use such criteria. The companies identified and investment examples are for illustrative purposes only and should not be deemed a recommendation to purchase, hold or sell any securities or 
investment products. They are intended to demonstrate the approaches taken by managers who focus on ESG criteria in their investment strategy. There can be no guarantee that a client's account 
will be managed as described herein. As regards Securities Based Lending, you need to understand that: (1) Sufficient collateral must be maintained to support your loan(s) and to take future 
advances; (2) You may have to deposit additional cash or eligible securities on short notice; (3) Some or all of your securities may be sold without prior notice in order to maintain account equity at 
required maintenance levels. You will not be entitled to choose the securities that will be sold. These actions may interrupt your long-term investment strategy and may result in adverse tax 
consequences or in additional fees being assessed; (4) Morgan Stanley Bank, N.A., Morgan Stanley Private Bank, National Association or Morgan Stanley Smith Barney LLC (collectively referred to as 
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“Morgan Stanley”) reserves the right not to fund any advance request due to insufficient collateral or for any other reason except for any portion of a securities based loan that is identified as a 
committed facility; (5) Morgan Stanley reserves the right to increase your collateral maintenance requirements at any time without notice; and (6) Morgan Stanley reserves the right to call securities 
based loans at any time and for any reason. Options and margin trading involve substantial risk and are not suitable for all investors. Besides the general investment risk of holding securities that may 
decline in value and the possible loss of principal invested, closed-end funds may have additional risks related to declining market prices relative to net asset values (NAVs), active manager 
underperformance and potential leverage. Closed-end funds, unlike open-end funds, are not continuously offered. There is a one-time public offering and once issued, shares of closed-end funds are 
sold in the open market through a stock exchange. NAV is total assets less total liabilities divided by the number of shares outstanding. At the time an investor purchases shares of a closed-end fund, 
shares may have a market price that is above or below NAV. Alternative investments often are speculative and include a high degree of risk. Investors could lose all or a substantial amount of their 
investment. Alternative investments are suitable only for eligible, long-term investors who are willing to forgo liquidity and put capital at risk for an indefinite period of time. They may be highly illiquid 
and can engage in leverage and other speculative practices that may increase the volatility and risk of loss. Alternative Investments typically have higher fees than traditional investments. Investors 
should carefully review and consider potential risks before investing. Certain of these risks may include but are not limited to: Loss of all or a substantial portion of the investment due to leveraging, 
short-selling, or other speculative practices; Lack of liquidity in that there may be no secondary market for a fund; Volatility of returns; Restrictions on transferring interests in a fund; Potential lack of 
diversification and resulting higher risk due to concentration of trading authority when a single advisor is utilized; Absence of information regarding valuations and pricing; Complex tax structures and 
delays in tax reporting; Less regulation and higher fees than mutual funds; and Risks associated with the operations, personnel, and processes of the manager . Interests in alternative investment 
products are offered pursuant to the terms of the applicable offering memorandum, are distributed by Morgan Stanley Smith Barney LLC and certain of its affiliates. In Consulting Group’s advisory 
programs, alternative investments are limited to US-registered mutual funds, separate account strategies and exchange-traded funds (ETFs) that seek to pursue alternative investment strategies or 
returns utilizing publicly traded securities. Investment products in this category may employ various investment strategies and techniques for both hedging and more speculative purposes such as 
short-selling, leverage, derivatives and options, which can increase volatility and the risk of investment loss. Alternative investments are not suitable for all investors. Hedge Funds of Funds and many 
funds of funds are private investment vehicles restricted to certain qualified private and institutional investors. They are often speculative and include a high degree of risk. Investors can lose all or a 
substantial amount of their investment. They may be highly illiquid, can engage in leverage and other speculative practices that may increase volatility and the risk of loss, and may be subject to large 
investment minimums and initial lockups. They involve complex tax structures, tax-inefficient investing and delays in distributing important tax information. Categorically, hedge funds and funds of 
funds have higher fees and expenses than traditional investments, and such fees and expenses can lower the returns achieved by investors . Funds of funds have an additional layer of fees over and 
above hedge fund fees that will offset returns. An investment in a target date portfolio is subject to the risks attendant to the underlying funds in which it invests, in these portfolios the funds are the 
Consulting Group Capital Market funds. A target date portfolio is geared to investors who will retire and/or require income at an approximate year. The portfolio is managed to meet the investor’s goals 
by the pre-established year or “target date.” A target date portfolio will transition its invested assets from a more aggressive portfolio to a more conservative portfolio as the target date draws closer . 
An investment in the target date portfolio is not guaranteed at any time, including, before or after the target date is reached .Managed futures investments are speculative, involve a high degree of 
risk, use significant leverage, are generally illiquid, have substantial charges, subject investors to conflicts of interest, and are suitable only for the risk capital portion of an investor’s portfolio . Managed 
futures investments do not replace equities or bonds but rather may act as a complement in a well diversified portfolio. Managed Futures are complex and not appropriate for all investors. Rebalancing 
does not protect against a loss in declining financial markets. There may be a potential tax implication with a rebalancing strategy. Asset allocation and diversification do not assure a profit or protect 
against loss in declining financial markets.
Tax laws are complex and subject to change. Morgan Stanley Smith Barney LLC (“Morgan Stanley”), its affiliates and Morgan Stanley Financial Advisors and private Wealth Advisors do not 
provide tax or legal advice and are not “fiduciaries” (under ERISA, the Internal Revenue Code or otherwise) with respect to the services or activities described herein except as otherwise 
provided in writing by Morgan Stanley. Individuals are encouraged to consult their tax and legal advisors (a) before establishing a retirement plan or account, and (b) regarding any potential 
tax, ERISA and related consequences of any investments made under such plan or account.
Insurance products are offered in conjunction with Morgan Stanley Smith Barney LLC’s licensed insurance agency affiliates.
Indices are unmanaged. An investor cannot invest directly in an index. They are shown for illustration purposes only and do not show the performance of any specific investment. Reference to an index 
does not imply that the portfolio will achieve return, volatility or other results similar to the index. The composition of an index may not reflect the manner in which a portfolio is constructed in relation 
to expected or achieved returns, portfolio guidelines, restrictions, sectors, correlations, concentrations, volatility, or tracking error target, all of which are subject to change over time .
This material is not a financial plan and does not create an investment advisory relationship between you and your Morgan Stanley Financial Advisor. We are not your fiduciary either under the 
Employee Retirement Income Security Act of 1974 (ERISA) or the Internal Revenue Code of 1986, and any information in this report is not intended to form the primary basis for any investment 
decision by you, or an investment advice or recommendation for either ERISA or Internal Revenue Code purposes. Morgan Stanley Private Wealth Management will only prepare a financial plan at your 
specific request using Private Wealth Management approved financial planning signature.
We may act in the capacity of a broker or that of an advisor. As your broker, we are not your fiduciary and our interests may not always be identical to yours. Please consult with your Private Wealth 
Advisor to discuss our obligations to disclose to you any conflicts we may from time to time have and our duty to act in your best interest. We may be paid both by you and by others who compensate 
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us based on what you buy. Our compensation, including that of your Private Wealth Advisor, may vary by product and over time.
Investment and services offered through Morgan Stanley Private Wealth Management, a division of Morgan Stanley Smith Barney LLC, Member SIPC.
Investment, insurance and annuity products offered through Morgan Stanley Smith Barney LLC are: NOT FDIC INSURED | MAY LOSE VALUE | NOT BANK GUARANTEED | NOT A BANK 
DEPOSIT | NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY

GLOBAL INVESTMENT COMMITTEE (GIC) ASSET ALLOCATION MODELS: The Asset Allocation Models are created by Morgan Stanley Wealth Management’s GIC. HYPOTHETICAL MODEL 
PERFORMANCE (GROSS): Hypothetical model performance results do not reflect the investment or performance of an actual portfolio following a GIC Strategy, but simply reflect actual historical 
performance of selected indices on a real-time basis over the specified period of time representing the GIC’s strategic and tactical allocations as of the date of this report . The past performance shown 
here is simulated performance based on benchmark indices, not investment results from an actual portfolio or actual trading. There can be large differences between hypothetical and actual 
performance results achieved by a particular asset allocation or trading strategy. Hypothetical performance results do not represent actual trading and are generally designed with the benefit of 
hindsight. Actual performance results of accounts vary due to, for example, market factors (such as liquidity) and client-specific factors (such as investment vehicle selection, timing of contributions 
and withdrawals, restrictions and rebalancing schedules). Clients would not necessarily have obtained the performance results shown here if they had invested in accordance with any GIC Asset 
Allocation Model for the periods indicated. Despite the limitations of hypothetical performance, these hypothetical performance results allow clients and Financial Advisors to obtain a sense of the 
risk/return trade-off of different asset allocation constructs. The hypothetical performance results in this report are calculated using the returns of benchmark indices for the asset classes, and not the 
returns of securities, fund or other investment products. Models may contain allocations to Hedge Funds, Private Equity and Private Real Estate. The benchmark indices for these asset classes are not 
issued on a daily basis. When calculating model performance on a day for which no benchmark index data is issued, we have assumed straight line growth between the index levels issued before and 
after that date. FEES REDUCE THE PERFORMANCE OF ACTUAL ACCOUNTS: None of the fees or other expenses (e.g. commissions, mark-ups, mark-downs, fees) associated with actual trading or 
accounts are reflected in the GIC Asset Allocation Models. The GIC Asset Allocation Models and any model performance included in this presentation are intended as educational materials . Were a 
client to use these models in connection with investing, any investment decisions made would be subject to transaction and other costs which, when compounded over a period of years, would 
decrease returns. Information regarding Morgan Stanley’s standard advisory fees is available in the Form ADV Part 2, which is available at www.morganstanley.com/adv. The following hypothetical 
illustrates the compound effect fees have on investment returns: For example, if a portfolio’s annual rate of return is 15% for 5 years and the account pays 50 basis points in fees per annum, the gross 
cumulative five-year return would be 101.1% and the five-year return net of fees would be 96.8%. Fees and/or expenses would apply to clients who invest in investments in an account based on these 
asset allocations, and would reduce clients’ returns. The impact of fees and/or expenses can be material. INSURANCE PRODUCTS AND ETF DISCLOSURES: An investment in an exchange-traded 
fund involves risks similar to those of investing in a broadly based portfolio of equity securities traded on an exchange in the relevant securities market, such as market fluctuations caused by such 
factors as economic and political developments, changes in interest rates and perceived trends in stock and bond prices . Variable annuities, mutual funds and ETFs are sold by prospectus only. The 
prospectus contains the investment objectives, risks, fees, charges and expenses, and other information regarding the variable annuity contract and the underlying investments, or the ETF, 
which should be considered carefully before investing. Prospectuses for both the variable annuity contract and the underlying investments, or the ETF, are available from your Financial 
Advisor. Please read the prospectus carefully before you invest. Variable annuities are long-term investments designed for retirement purposes and may be subject to market fluctuations, 
investment risk, and possible loss of principal. All guarantees, including optional benefits, are based on the financial strength and claims-paying ability of the issuing insurance company and do not 
apply to the underlying investment options. Optional riders may not be able to be purchased in combination and are available at an additional cost. Some optional riders must be elected at time of 
purchase. Optional riders may be subject to specific limitations, restrictions, holding periods, costs, and expenses as specified by the insurance company in the annuity contract . If you are investing in a 
variable annuity through a tax-advantaged retirement plan such as an IRA, you will get no additional tax advantage from the variable annuity. Under these circumstances, you should only consider 
buying a variable annuity because of its other features, such as lifetime income payments and death benefits protection. Taxable distributions (and certain deemed distributions) are subject to ordinary 
income tax and, if taken prior to age 59½, may be subject to a 10% federal income tax penalty. Early withdrawals will reduce the death benefit and cash surrender value. Equity securities may fluctuate 
in response to news on companies, industries, market conditions and general economic environment. Ultrashort-term fixed income asset class is comprised of fixed income securities with high 
quality, very short maturities. They are therefore subject to the risks associated with debt securities such as credit and interest rate risk . Master Limited Partnerships (MLPs): Individual MLPs are 
publicly traded partnerships that have unique risks related to their structure. These include, but are not limited to, their reliance on the capital markets to fund growth, adverse ruling on the current tax 
treatment of distributions (typically mostly tax deferred), and commodity volume risk. The potential tax benefits from investing in MLPs depend on their being treated as partnerships for federal 
income tax purposes and, if the MLP is deemed to be a corporation, then its income would be subject to federal taxation at the entity level, reducing the amount of cash available for distribution to the 
fund which could result in a reduction of the fund’s value. MLPs carry interest rate risk and may underperform in a rising interest rate environment. Investing in commodities entails significant risks. 
Commodity prices may be affected by a variety of factors at any time, including but not limited to, (i) changes in supply and demand relationships, (ii) governmental programs and policies, (iii) national 
and international political and economic events, war and terrorist events, (iv) changes in interest and exchange rates, (v) trading activities in commodities and related contracts, (vi) pestilence, 
technological change and weather, and (vii) the price volatility of a commodity. In addition, the commodities markets are subject to temporary distortions or other disruptions due to various factors, 
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including lack of liquidity, participation of speculators and government intervention. Physical precious metals are non-regulated products. Precious metals are speculative investments, which may 
experience short-term and long term price volatility. The value of precious metals investments may fluctuate and may appreciate or decline, depending on market conditions. Unlike bonds and stocks, 
precious metals do not make interest or dividend payments. Therefore, precious metals may not be suitable for investors who require current income. Precious metals are commodities that should be 
safely stored, which may impose additional costs on the investor. REITs investing risks are similar to those associated with direct investments in real estate: property value fluctuations, lack of liquidity, 
limited diversification and sensitivity to economic factors such as interest rate changes and market recessions. Risks of private real estate include: illiquidity; a long-term investment horizon with a 
limited or nonexistent secondary market; lack of transparency; volatility (risk of loss); and leverage. Principal is returned on a monthly basis over the life of a mortgage-backed security. Principal 
prepayment can significantly affect the monthly income stream and the maturity of any type of MBS, including standard MBS, CMOs and Lottery Bonds. 
For index definitions to the indices referenced in this report please visit the following: http://www.morganstanleyfa.com/public/projectfiles/id.pdf
Asset-backed securities generally decrease in value as a result of interest rate increases, but may benefit less than other fixed-income securities from declining interest rates, principally because of 
prepayments. Yields are subject to change with economic conditions. Yield is only one factor that should be considered when making an investment decision. Credit ratings are subject to change.
Floating-rate securities. The initial interest rate on a floating-rate security may be lower than that of a fixed-rate security of the same maturity because investors expect to receive additional income 
due to future increases in the floating security’s underlying reference rate. The reference rate could be an index or an interest rate. However, there can be no assurance that the reference rate will 
increase. Some floating-rate securities may be subject to call risk. Companies paying dividends can reduce or cut payouts at any time. Nondiversification: For a portfolio that holds a concentrated or 
limited number of securities, a decline in the value of these investments would cause the portfolio’s overall value to decline to a greater degree than a less concentrated portfolio . Portfolios that invest a 
large percentage of assets in only one industry sector (or in only a few sectors) are more vulnerable to price fluctuation than those that diversify among a broad range of sectors . The indices selected 
by Morgan Stanley Wealth Management to measure performance are representative of broad asset classes. Morgan Stanley Wealth Management retains the right to change representative indices at 
any time. Because of their narrow focus, sector investments tend to be more volatile than investments that diversify across many sectors and companies. Growth investing does not guarantee a 
profit or eliminate risk. The stocks of these companies can have relatively high valuations. Because of these high valuations, an investment in a growth stock can be more risky than an investment in a 
company with more modest growth expectations. Value investing does not guarantee a profit or eliminate risk. Not all companies whose stocks are considered to be value stocks are able to turn their 
business around or successfully employ corrective strategies which would result in stock prices that do not rise as initially expected . Any type of continuous or periodic investment plan does not 
assure a profit and does not protect against loss in declining markets. Since such a plan involves continuous investment in securities regardless of fluctuating price levels of such securities, the investor 
should consider his financial ability to continue his purchases through periods of low price levels. Duration, the most commonly used measure of bond risk, quantifies the effect of changes in interest 
rates on the price of a bond or bond portfolio. The longer the duration, the more sensitive the bond or portfolio would be to changes in interest rates . This material is disseminated in the United States 
of America by Morgan Stanley Smith Barney LLC. Morgan Stanley Wealth Management is not acting as a municipal advisor to any municipal entity or obligated person within the meaning of Section 
15B of the Securities Exchange Act (the “Municipal Advisor Rule”) and the opinions or views contained herein are not intended to be, and do not constitute, advice within the meaning of the Municipal 
Advisor Rule. This material, or any portion thereof, may not be reprinted, sold or redistributed without the written consent of Morgan Stanley Smith Barney LLC .
© 2016 Morgan Stanley Smith Barney LLC. Member SIPC.

GENERAL DEFINITIONS

Dollar-Weighted Return (Internal Rate of Return): A return calculation that measures the actual performance of a portfolio over the reporting period. Since dollar weighted returns include the impact 
of client contributions and withdrawals, they should not be compared to market indices or used to evaluate the performance of a manager, but can be used to evaluate progress toward investment 
goals.

Investment Earnings: A combination of the income received and total portfolio value increase or decrease, excluding net contributions and withdrawals, over the reporting period .

Net Contributions/Withdrawals: The net value of cash and securities contributed to or withdrawn from the account(s) during the reporting period. Net contributions and withdrawals may include 
advisory fees for advisory accounts.

Net of Fees: Performance results depicted as "net" of fees shall mean that any wrap fee, investment management fees, trade commissions, and/or other account fees have been deducted. Any other 
fees or expenses associated with the account, such as third party custodian fees, may not have been deducted. Please see the Morgan Stanley Smith Barney LLC Form ADV Part 2 Brochure for advisory 
accounts and/or any applicable brokerage account trade confirmation statements for a full disclosure of the applicable charges, fees and expenses. Your Financial Advisor will provide those documents 
to you upon request.
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VSC All Accounts Prepared on October 26, 2016|Reporting Currency: USD

Performance ineligible assets: Performance returns are not calculated for certain assets because accurate valuations and transaction data for these assets are not processed or maintained by us. 
Common examples of these include life insurance, some annuities and some assets held externally.

Time-Weighted Return: A return calculation that measures the investment performance of a portfolio over the reporting period. Time weighted returns do not include the impact of client 
contributions and withdrawals and therefore, may not reflect the actual rate of return the client received. Time weighted returns isolate investment actions and can be compared to benchmarks and 
used to evaluate the performance of a manager.

Total Value: Total Value represents the Market Value of the portfolio or of a given Asset Class inclusive of interest and dividend accruals. Total Value for Asset Allocation before January 2014 does not 
include accruals. Total Value for Morgan Stanley & Co. and Externally Held accounts may not include accruals.

BENCHMARK DEFINITIONS

65% MSCI AC World/35% Barclays Agg: The current allocation is comprised of 65.00% MSCI AC World Net, 35.00% Barclays Aggregate.

Barclays Aggregate: The Barclays US Aggregate Bond Index is a broad-based flagship benchmark that measures the investment grade, US dollar-denominated, fixed-rate taxable bond market. The 
index includes Treasuries, government-related and corporate securities, MBS (agency fixed-rate and hybrid ARM pass-throughs), ABS and CMBS (agency and non-agency).

MSCI AC World Net: The MSCI ACWI Index is a free float-adjusted market capitalization weighted index that is designed to measure the equity market performance of developed and emerging 
markets. The MSCI ACWI consists of 46 country indexes comprising 23 developed and 23 emerging market country indexes. The developed market country indexes included are: Australia, Austria, 
Belgium, Canada, Denmark, Finland, France, Germany, Hong Kong, Ireland, Israel, Italy, Japan, Netherlands, New Zealand, Norway, Portugal, Singapore, Spain, Sweden, Switzerland, the United 
Kingdom and the United States. The emerging market country indexes included are: Brazil, Chile, China, Colombia, Czech Republic, Egypt, Greece, Hungary, India, Indonesia, Korea, Malaysia, Mexico, 
Peru, Philippines, Poland, Qatar, Russia, South Africa, Taiwan, Thailand, Turkey, and United Arab Emirates (as of June 2014). Net total return indices reinvest dividends after the deduction of 
withholding taxes, using (for international indices) a tax rate applicable to non-resident institutional investors who do not benefit from double taxation treaties. For historical return purposes the AC 
World gross returns are being used from 1/31/1988 to 12/31/1998 and the net returns begin as of 1/31/1999.
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VSC Policy 430 (Investment Policy Statement) 
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Manual Of Policies And Procedures 
 

Title 
ENDOWMENT INVESTMENT AND  

SPENDING POLICY 

Number 
430 

Page 

1 
Date 

6/2/2011 
 

PURPOSE 
 
The VSC Endowment Investment and Spending Policy is designed to establish the parameters 
within which the VSC endowed funds are managed, invested and distributed.  
 
STATEMENT OF POLICY 
 
The overall financial objective of the VSC endowment is to provide funding for scholarships or 
other purposes in accordance with donor wishes. The endowments will be managed on a 10 year 
horizon, will have moderate risk, and will be maintained and managed for perpetuity. The value 
of the VSC portfolio will have a target allocation of 60% equity securities, 32% fixed income 
securities and 8% alternative investments (real estate, commodities); however, the equity 
securities will not exceed 75% in value, the fixed income securities will not exceed 55% in 
value, and the alternative investments will not exceed 12% in value. The annual withdrawal and 
spending shall be the lesser of 5% of the current market value or 5% of the average market value 
over the last three years, provided there are earnings to support such withdrawals.  
 
The Chancellor shall, after review and approval from the Board of Trustees, adopt written 
investment guidelines relating to this policy. The Chancellor will review these guidelines with 
the Finance and Facilities Committee on an annual basis or in the interim whenever substantial 
changes to the guidelines are proposed. 
 

Signed by: Timothy J. Donovan 
  Chancellor 
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INVESTMENT POLICY STATEMENT 
 

For 
 

The Endowed Funds of the 
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Purpose 
 
The purpose of this Investment Policy Statement (the “IPS”) is to assist the Vermont State Colleges 
(VSC) in effectively supervising, monitoring and evaluating the investment of the Endowed Funds of 
the VSC system. This IPS supports VSC Endowment Investment and Spending Policy #430. 
  
The IPS represents the prudent investment process that implements the investment goals set by 
the Board of Trustees. The IPS sets forth the investment structure for managing assets, including 
appropriate asset classes, asset allocation and acceptable ranges. Together, these investment 
principles are expected to produce a sufficient level of overall diversification and total investment 
return over the long-term to meet the investment goals of the VSC. 
 
The IPS is intended to comply with all applicable fiduciary, ethical and due diligence requirements 
that experienced investment professionals would employ. It will also adhere to all applicable laws, 
rules and regulations from various local, state, federal and international government entities that 
may impact the Plan’s assets. It seeks to be in full compliance with all aspects of the Uniform 
Prudent Management of Institutional Funds Act as adopted in the State of Vermont. 
 
 

 
Background 
 
The VSC holds endowed funds to be managed for the benefit of VSC system.  These assets are 
managed with a long-term time horizon of ten years or greater and are maintained and managed 
for perpetuity.  Within this Investment Policy Statement these assets shall be referred to as the 
Fund. 
 
 
Duties and Responsibilities of Involved Parties 
 

The Vermont State Colleges Board of Trustees 
 
The Board is responsible for setting overall Investment Policy and acting on advisory 
recommendations made by the Finance Committee.   
 

The Finance Committee of the Board of Trustees 
 
The Finance Committee shall be responsible for developing advisory recommendations to the Board 
of Trustees in the following areas: 
 

• Fiduciary oversight of the Fund. 
• Investment objectives and policies of the Fund. 
• Changes in investment policy, guidelines, and objectives. 
• Responsibility to exercise all rights, including voting rights, as are acquired through the 

purchase of securities. 
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The Chancellor 
 

The Chancellor shall be responsible for developing the IPS, day-to-day communications with the 
Advisor, day-to-day oversight of the Fund, and making decisions not otherwise vested in the Board 
of Trustees.  
 

 
The Advisor 

 
The Advisor is a Registered Investment Advisor and shall act as the investment advisor to the Board 
of Trustees, the Finance Committee and the Chancellor until it is decided otherwise. The Advisor 
may, or the Chancellor may at the advice of the Adviser, employ either investment managers that 
actively select securities or utilize index funds that passively track an appropriate benchmark index.  
 
The Advisor shall be responsible for: 
 

• Designing and implementing an appropriate asset allocation plan consistent with the 
investment objectives, time horizon, risk profile, guidelines and constraints outlined in this 
statement. 

• Advising the Board of Trustees, Finance Committee, and Chancellor about the selection of 
and the allocation of asset categories. 

• Identifying specific assets and investment managers within each asset category. 
• Providing “due diligence”, or research, on the investment manager(s) 
• Monitoring the performance of all selected assets the advisor consults to. 
• Periodically reviewing the suitability of the investments and report to the Board of Trustees 

and/or Finance Committee thereon. 
• Being available to meet with the Board of Trustees and/or Finance Committee at least four 

times each year. 
• Being available at such other times within reason at the Board of Trustees and/or Finance 

Committee's request. 
• Preparing and presenting appropriate reports. 
• Assisting in the development and periodic review of investment policy. 

 
 
The Advisor shall not: 
 

• Have discretionary control of the portfolio. 
• Have authority to withdraw funds from the Fund’s accounts, except to cover payment of 

previously agreed to fees or to rebalance the portfolio or at the Board of Trustees or its 
designee’s specific direction. 

• Change the investment policy, including the targeted asset allocation, of the Fund without 
the Board of Trustees prior approval. 
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The Investment Manager(s) 
 
Each Investment Manager will have full discretion to make all investment decisions for assets placed 
under its jurisdiction, while observing and operating within all policies, guidelines, constraints, and 
philosophies as outlined in this statement.  Managers shall maintain the general investment style 
and risk level as stated at time of hiring unless VSC is specifically notified in advance otherwise. 
Specific responsibilities of the Investment Manager(s) include: 
 

• Discretionary investment management including decisions to buy, sell, or hold individual 
securities, and to alter asset allocation within the guidelines established in this statement. 

• Reporting, on a timely basis, periodic investment performance results. 
• Communicating any major changes in investment strategy or any other factor which might 

affect implementation of investment process. 
• Informing the Advisor regarding any qualitative change to investment management 

organization: Examples include changes in portfolio management personnel, ownership 
structure, investment policy, etc. 

• Voting proxies, unless otherwise directed by the Board of Trustees or the Chancellor.  
 

Selection of Investment Managers 
 
The Chancellor, after the recommendation of the Advisor will select appropriate investment 
managers to manage the fund assets.  Managers must meet the following minimum criteria: 
 

• Be a bank, insurance company, investment management company, or investment adviser as 
defined by the Registered Investment Advisers Act of 1940. 

• Provide historical quarterly performance numbers calculated on a time-weighted basis, 
based on a composite of all fully discretionary accounts of comparable investments, and 
reported net and gross of fees. 

• Provide performance evaluation reports prepared by an objective third party that illustrate 
the risk/return profile of the manager relative to other managers of like investment style. 

• Provide detailed information on the history of the firm, key personnel, key clients, fee 
schedule, and support personnel.  This information can be a copy of a recent Request for 
Proposal (RFP) completed by the manager. 

• Clearly articulate the investment strategy that will be followed and document that the 
strategy has been successfully adhered to over time. 

• Maintain minimum assets under management of $250 million. 
 
 
Plan Objectives and Time Horizon 
 

Time Horizon 
 
The investment time horizon of the Fund is ten years or greater, as the existence and obligations of 
the Plan are long term and ongoing.  The Board of Trustees may alter this time horizon if factors 
change making shorter-term liquidity more important.   
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Risk Tolerances 
 
In establishing the market risk tolerances of the Plan, the ability to withstand short and intermediate 
term variability was analyzed. The Board of Trustees and Finance Committee recognize that 
“moderate” risk and volatility, including periods of portfolio declines, must be assumed in order to 
achieve the long-term investment objective of prudent capital appreciation.  
 
As a general guideline, the assumed risk on Fund assets is targeted to be less than the projected 
volatility of U.S. domestic equities as measured by the Standard & Poor's 500 Stock Index and 
greater than a portfolio comprising 50% of the Standard & Poor's 500 Stock Index and 50% the 
Barclay’s Aggregate Bond Index.   
 

 
Performance Expectations and Investment Objectives 

 
The rate of return on the Fund is expected to meet or exceed the rate of return for the composite 
of 45% of the Standard & Poor’s 500 Stock Index, 20% the MS EAFE International Stock Index and 
35% the Barclays Intermediate Aggregate Bond Index.  Over the long run, the investment goal for 
the average annual rate of return is 7½%. 
 
 
Spending Policy 
 
The Board of Trustees has set the annual withdrawal and spending to be the lesser of 5% of the 
current market value or 5% of the average market value over the last three years. Actual spending 
will be limited by the amount of unspent earnings available at the time the spending allocation is 
made, unless the donor stipulates otherwise. Distributions from the Fund will be made as needed. 
 
 
Strategic Asset Allocation 
 
Asset allocation of the Fund will be determined based on the time horizon, moderate risk tolerances, 
performance expectations and investment objectives.  The structure of the portfolio will follow 
modern portfolio theory and attempts to maximize return while limiting risk over time.  The current 
allocation grid is set forth in Exhibit A.  The asset allocation will be reviewed from time to time, but 
no less frequently than once per year.  The Board of Trustees may adjust the Target Strategic 
Allocation in order to meet fund objectives.  
 
Rebalancing of Plan Assets 
 
The value of each asset class will change depending upon asset performance. When necessary 
and/or available, cash inflows/outflows will be deployed to rebalance the portfolio in a manner 
consistent with the Target Strategic Allocation of this IPS. Additionally, at the recommendation of 
the Advisor and with the approval of the Chancellor, the assets will be reviewed quarterly and 
rebalanced, in order to more closely align with the Target Strategic Allocation.  
 
 
Investment Policies and Guidelines for the Investment Managers 
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Every investment manager selected to manage fund assets must adhere to the following 
investment policy and guidelines.  If mutual funds are employed, only those that meet the following 
relevant criteria shall be selected: 
 

• Equity holdings in any one company should not exceed more than 10% of the market value 
of the Plan's equity portfolio.  

 
• The manager shall have the discretion to invest a portion of the assets in cash reserves 

when they deem appropriate.  Cash is to be employed productively at all times by 
investment in short term cash equivalents to provide safety, liquidity and return.  
Nonetheless, the managers will be evaluated against their peers on the performance of the 
total funds under their direct management. 

 
 
Prohibited Assets 
 
Private Placements 
Limited Partnerships 
Venture Capital Investments 
 
 
Brokerage Policy 
 
All transactions effected for the Fund will be subject to the best price and execution.  
 
 
Monitoring of Investment Managers 
 
Quarterly performance will be evaluated to monitor progress toward the attainment of longer-term 
targets.  It is understood that there are likely to be short-term periods during which performance 
deviates from market indices.  During such times, greater emphasis shall be placed on performance 
comparisons with managers employing similar styles. 
 
On a timely basis the Advisor will assess each asset manager relative to the following: 
 

• Overall adherence to the IPS guidelines. 
• Material changes in the managers’ organization, investment philosophy and/or personnel. 
• Comparisons of the managers’ results to appropriate indices and peer groups. 
• Comparison of Up/Down market capture ratios. 
• Other comparisons as agreed to by the Chancellor and the Advisor. 

 
Review of this Investment Policy Statement 
 
 The Finance and Facilities Committee will review these guidelines on an annual basis or in 
the interim whenever substantive changes to the guidelines are proposed by the Chancellor. 
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EXHIBIT A 
       Target 
Asset Allocation   Lower  Strategic Upper 
     Limit  Allocation Limit 
 
Large Cap Equities   15%  24%  50% 
 
Small/Mid Cap Growth Equities  3%  6%  10% 
 
Small/Mid Cap Value Equities  3%  6%  10% 
 
International Equities   10%  17%  25% 
 
International Emerging Equities 0%  7%  15% 
 
Domestic Fixed Income  10%  23%  45% 
 
High Yield Fixed Income  0%  5%  8% 
 
International Fixed Income  0%  4%  10% 
 
Real Estate    0%  4%  8% 
 
Commodity                              0%        4%                 8%  
 
Cash     0%  0%  10% 
 
 
With the individual asset class maximum and minimum thresholds notwithstanding, the following 
broad sector limits shall not be violated: 
 
Maximums: Equities – 75%; Fixed Income/Cash – 55%; Alternative (Real Estate, Commodity) – 
12% 
 
Minimums: Equities – 40%; Fixed Income/Cash – 25%; Alternative (Real Estate, Commodity) – 0% 
 
 
 
Evaluation Benchmarks 
 
 Individual investments with asset classes will be compared to the most appropriate 
benchmark including:  
 
  Standard & Poor's 500 Stock Index  
  Russell 2000 Small Capitalization Equity Index 
  Russell 2000 Small Capitalization Value Index  
  MS EAFE Index 
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  MSCI Emerging Markets Index 
  Barclay’s Aggregate Bond Index 
  Barclay’s High Yield Bond Index 
  JPM Non-US Govt. Index 
  HFRI Fund of Funds Index – Conservative 
  Dow Jones Real Estate Index 
  S&P GSCI 
 
The most appropriate benchmark will be used to evaluate individual manager performance. 
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Proposed Debt Management Policy 
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VERMONT STATE COLLEGES SYSTEM 
MANUAL OF POLICIES AND PROCEDURES 

 
Title:  DRAFT DEBT MANAGEMENT POLICY 
 
POLICY STATEMENT: 
 
The Vermont State Colleges System (hereinafter, the “System”) may incur debt when necessary 
to fulfill the System’s strategic mission. The System’s debt management objectives are to: 
 
1) Maintain access to capital; 
 
2) Maintain a credit rating that minimizes the risk-adjusted cost of capital and maximizes 

favorable business terms; and 
 

3) Limit financial risk. 
 
This policy assigns debt management responsibilities, and sets forth guidelines with respect to 
debt limits, structuring, issuance, management and use of derivatives.  
 
PROCEDURES: 
 
1) Approval from the Finance and Facilities Committee and the Board of Trustees is required 

for all debt transactions.  
 

2) The Officer of the Chancellor will initiate and manage all debt transactions. 
 

3) The Chief Financial Officer is responsible for debt portfolio management and compliance 
with this policy. 

 
DEBT LIMIT: 
 
1) The System’s debt limit will target medians and ratios appropriate to a rating of A or the 

equivalent from Standard & Poor’s Ratings Group.  
 

2) The System will maintain a debt service ratio (annual principal plus interest, divided by total 
expenses) of not more than 6%. 

 
STRUCTURING: 
 
1) Any System debt with a term longer than three (3) years shall be fixed rate.  

 
2) The maximum maturity of any debt issue shall be the shorter of 30 years, or the useful life of 

the asset being financed.  
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3) Debt principal shall amortize such that annual debt service on a total portfolio basis is either 
level or declining over time, and not increasing.  
 

ISSUANCE: 
 
1) The System shall engage a qualified, nationally-recognized independent financial advisor to 

assist with any debt transaction.  
 

2) Debt generally should be tax-exempt, however taxable debt may be used to take advantage of 
special programs (e.g., Build America Bonds) or for economic savings (e.g., refunding tax-
exempt debt that is ineligible for tax-exempt refunding), or to comply with Federal tax law.  

 
3) Debt may be publicly sold or privately placed, however privately placed debt may not 

include business terms less favorable than for public debt (e.g., additional financial covenants 
beyond those contained in the System’s bond resolution).  

 
4) Public debt should generally be sold competitively. If a sale is negotiated, the underwriter 

must provide an estimate of interest rates for each maturity expressed as a spread to AAA-
MMDTM or another widely-recognized and readily available independent index (for tax-
exempt debt) or U.S. Treasury yields (for taxable debt) prior to the sale, and the independent 
financial advisor must concur with these rates prior to award.  

 
MANAGEMENT AND COMPLIANCE: 
 
The Chief Financial Officer shall create procedures regarding the investment of bond proceeds, 
ensuring compliance with all necessary Federal, State of Vermont and applicable regulations, 
primary and secondary market disclosure practices, and arbitrage rebate monitoring and filing, 
and report to the Chancellor and the Finance and Facilities Committee at least annually, and also 
immediately following any material event (e.g., a credit rating change).  
 
DERIVATIVES: 
 
Derivatives (e.g., interest rate swaps) are not permitted. Any derivatives in place prior to the 
approval of this policy shall be valued no less frequently than annually, and may be held to 
maturity or terminated with the approval of the Board of Trustees. The System must engage a 
qualified independent derivative advisor to manage any such termination, and to provide a 
fairness opinion documenting that the derivative was terminated at fair market value. 
 
OTHER PROVISIONS: 
 
The Finance and Facilities Committee will review this policy on an annual basis or in the interim 
whenever substantive changes to the guidelines are proposed by the Chancellor. 
 
Any activity or expense related to federal grants or contracts must comply with 2 CFR 200 –
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards, in addition to the provisions above. 
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Brief Cost or Needed Revenue or Target Net
# Entity Strategy Description Re/Investment Savings Target Revenue Timeframe Update

1 Chancellor's Office System Efficiencies
Review wages & benefits, cost reduction 

synergies to eliminate duplication, 
collaboration on supplies and services

750,000 3,000,000 2,250,000 FY2017

Added High Deductible Health Plan and 
reduced employer 403b contribution for 
PAT/SUP, VSEA and Non-Union staff. 
Consolidated A/P from 5 to 2 FTEs.

2 Chancellor's Office Programming
System-wide online strategy, credentials & 
certificates, revenue sharing/buy vs. build, 
residential Associates degree programs

Established new cross-enrollment 
reimbursement rates. Engaged 
CampusWorks to assess IT infrastructure 
necessary develop online programs.

3 Castleton Graduate Students
Add 500 students, increase marketing, add 
one or two graduate admissions staff; cost 

includes $200k new investment
3,350,000 5,000,000 1,650,000 5-7 years

Assigned admissions rep to graduate 
recruiting & increased marketing. Graduate 
headcount increased by 82 to 373 in 2016, 
while FTE increased by 37 to 125.  

4 Johnson Online Programs
Add 1,000 students, increase servicing and 

marketing to target adding first 150; cost 
includes $200k new investment

3,476,000 5,200,000 1,724,000 5-7 years

Hired Assoc. Dean for Distance Ed, more 
academic advising for online, new 
Wellness & Alternative Medicine (WAM) 
online, implemented marketing campaign

5 Johnson Residential Capacity Add 120 students room & board 480,444 1,163,520 683,076 5-7 years

Offered discounts to juniors & seniors, 
expanded "renewable" housing scholarship, 
new 2017-18 offerings, adjusting campus 
apartment rates.

6 Lyndon Residential Capacity Add 100 students room & board 400,370 969,600 569,230 5-7 years
Implemented 2-year residency requirement 
with class entering fall 2016.  Major impact 
will be 2017-18.

7 Vermont Tech Residential Capacity Add 120 students room & board 480,444 1,163,520 683,076 5-7 years
Implementing several new recruitment 
initiatives including a Transfer Initiative and 
a Vertical Marketing Initiative.

8 Systemwide Transfer Students Add 275 transfer students across the 
system 976,800 2,640,000 1,663,200 5-7 years

Transfers to VSC (ex CCV) increased by 53 
from 622 in Fall 2015 to 675 in Fall 2016; 
this comprised an increase of 67 out-of-
state transfers less a drop of 14 in-state.

9 VSC Board Tuition Increases

From Report: "…it is recommended that the 
VSC Board continue to approve modest 
increases in tuition each year until real 
student enrollment growth is achieved."

FY2018 and 
beyond

BOT granted relief from tuition freeze for 
FY17 (except CU, did not request), and 
approved System-wide average tuition 
increase of 4.0% for FY18.

10 VSC Board Prior Prior FAFSA
From Report: "To stay competitive the VSC 

Board will need to make the decision on 
fiscal 2018 tuition in the summer of 2016."

Summer 2016

BOT Approved FY18 T&F effective 7/20; 
F&F is scheduled to discuss FY19 tuition in 
April & May 2017, and make 
recommendation to BOT in June.

AGB Report Cost 150,000

TOTALS: 10,064,058 19,136,640 9,222,582

Vermont State Colleges

External Review and Revenue Enhancement Project Report (as of Nov. 30, 2016)
AGB Institutional Strategies, Inc.
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Mtg 
# Date

Topic 
Count

JSC-LSC 
Unification

System 
Consolidation

FY18 Budget 
Development

FY19 Tuition, 
Fees, Room & 

Board

Quarterly 
Results**, 

Metrics
Appropriation 

Requests

Cash, 
Investments, 
Endowment

Debt 
Management

Capital 
Planning and 

Projects***
Facilities 

Management
Grants and 

Gifts
Policies and 
Procedures Special Topics

1 Wed, Aug 24, 2016 
(1:56pm - 3:00pm) 5

Standing 
Topic/Regular 

Updates

Standing 
Topic/Regular 

Updates

Regular 
quarterly report 
(per Policy 404)

Debt "101" 
discussion

Deferred 
maintenance 

update
(as needed) (as needed) (as needed)

2 Wed, Sep 28, 2016 
(1:15pm - 2:30pm) * 7

Unification 
report to BOT 
due Sep 29

Standing 
Topic/Regular 

Updates

Q4 FY16 
Results, 

reserves and 
system loans

(Budget 
Adjustment and 
Appropriations 
Bills discussed 

at BOT)

TD Debt 
Coverage 

Covenant for 
FY16

Discussion of 
Policy 405 and 

Legislative 
Report

Preliminary 
capital projects 

list

Policy 411 
discussion

3 Wed, Oct 19, 2016 
(11:00am - 12:30pm) 6

Standing 
Topic/Regular 

Updates

Standing 
Topic/Regular 

Updates

Review of final 
Fall 2016 
enrollment

Capital 
appropriation 
request due 
October 14 

(subject to BOT 
approval)

TD Bank loan 
refinancing 
resolution 

amended to 
include all debt

Capital Projects 
list submitted

Repeal of Policy 
411, Deferred 

Payment of 
Tuition and 

Fees

4 Wed, Nov 30, 2016 * 7 (Covered at 
BOT meeting)

Accounts 
payable 

consolidation 
target date of 

Nov. 18

Initial 
discussion 

informed by Q1 
FY17 results

Q1 FY17 
Results

(Election results 
covered at BOT 

meeting)

Regular 
quarterly report 
(per Policy 404)

Debt policy 
discussion

Addition of 
Uniform 

Guidance 
Compliance 

Policies

Investment 
policy review 

and debt policy 
discussion

AGB Report 
update

5 Mon, Jan 9, 2017 5
Standing 

Topic/Regular 
Updates

Standing 
Topic/Regular 

Updates

Responses to 
Budget 

Adjustment Act 
(if any)

Debt issuance 
vote (if any)

Legislative 
Report due 
January 15

6 Mon, Feb 6, 2017 3
Standing 

Topic/Regular 
Updates

Standing 
Topic/Regular 

Updates

Regular 
quarterly report 
(per Policy 404)

7 Mon, Mar 13, 2017 * 3
Standing 

Topic/Regular 
Updates

Standing 
Topic/Regular 

Updates

Q2 FY17 
Results

AGB Report 
update

8 Mon, Apr 10, 2017 4
Standing 

Topic/Regular 
Updates

Standing 
Topic/Regular 

Updates

Preliminary 
FY18 Budgets 

presented

Initial FY19 
Tuition 

discussion

9 Wed, May 31, 2017 6
Standing 

Topic/Regular 
Updates

Standing 
Topic/Regular 

Updates

Vote on FY18 
Budgets

Preliminary 
FY19 Tuition 

request

Q3 FY17 
Results

Regular 
quarterly report, 
Annual Banking 

& Investment 
Resolution (per 

Policy 404)

10 Wed, Jun 21, 2017 * 3
Standing 

Topic/Regular 
Updates

Standing 
Topic/Regular 

Updates

Vote on FY19 
Tuition 

AGB Report 
update

* Last meeting before quarterly Board of Trustees Meeting
** Unification report due September 28 BOT (done)
** Report due to Joint Fiscal Committee during November 2016 on use of $700,000 "to increase need-based aid for Vermont students"
*** "Long term strategic plan… for the most effective use of capital funds…" due January 15, 2017 to Institutions Committees (also from UVM)

Finance and Facilities Committee
Meeting Schedule for Fiscal Year 2017

as of November 30, 2016

VSC Board of Trustees Finance & Facilities Committee 
Meeting Materials 107 November 30, 2016
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