
	
	

	

	
 TO: Education, Personnel and Student Life Committee 
  Kraig Hannum, Chair 

 Jim Masland, Vice-Chair 
  Lynn Dickinson 
  Karen Luneau 
  Mike Pieciak 
  Ben Simone 
  Martha O’Connor 
 
FROM: Yasmine Ziesler, Chief Academic & Academic Technology Officer 
 
 RE: EPSL Meeting on April 27, 2016 
 
DATE: April 21, 2016  
 
 
The EPSL Committee of the VSC Board of Trustees will meet on Wednesday, April 27th at 
5 p.m. in Room 101 of the the Chancellor’s Office in Montpelier. The full EPSL agenda and 
materials are attached. We will be joined by Dr. Harry Chen, Vermont Commissioner of Health, 
at the start of the meeting. 
 
I can be reached at (802) 224-3025 if you have any questions. 
 
Thank you. 
 
 
 
 
 
 
 
cc: VSC Board of Trustees 
 Council of Presidents 
 Academic Deans 
 Student Affairs Council 



Vermont State Colleges Board of Trustees 
Education, Personnel, and Student Life Committee Meeting 

April 27, 2016 
 

AGENDA 
 

1. Call to order 
 

2. Presentation by and discussion with Dr. Harry Chen, Page 4 
Vermont Commissioner of Health, on smoke-free campus policies 
 

3. Consent agenda Page 29 
a. Minutes of January 13, 2016 meeting Page 30 
b. Proposed revision to VSC Policy 208: Page 33 

Criminal Background Check Policy 
c. Status of Programs under 2015 Policy 109 Review Page 37 
d. VSC Faculty Fellow nominations Page 59 
e. Resolution: Consent agenda Page 96 

 
4. Policy 102 Preliminary Program Proposal: LSC Master of Science Page 97 

in Mental Health Counseling 
 

5. Potential revisions to Policy 109: Annual Enrollment Review Page 104 
of Existing Academic Programs 

 
6. Other business 

 
7. Public comment 

 
8. Adjourn 

  



MEETING MATERIALS 
 

1. Readings provided by Dr. Harry Chen, Vermont Commissioner of Health 
a. “Vermont Tobacco Free Campus Initiative” 
b. “Impact of the Adoption of Tobacco-Free Campus Policies on Student Enrollment 

at Colleges and Universities, North Carolina, 2001–2010” 
c. “Estimating the cost of a smoking employee” 
d. Vermont Tech smoking survey results (provided by VT Tech Dean of Student 

Affairs) 
 

2. Consent Agenda Items 
a. Minutes of January 13, 2016 meeting 
b. Proposed revision to VSC Policy 208: Criminal Background Check Policy 

i. Memo from VSC Director of Human Resources Nancy Shaw 
ii. Revised Policy 208 

c. Status of Programs under 2015 Policy 109 Review 
i. Policy 109: Annual Enrollment Review of Existing Academic Programs 

ii. Policy 109 Reports from the colleges 
d. VSC Faculty Fellow nominations 

i. Full-Time Faculty Federation Agreement Article 42 re: Faculty Fellows 
ii. VSC Faculty Fellows 1987-2016  

iii. Nomination for Castleton University Associate Professor of History Andre 
Fleche 

iv. Nomination for Lyndon State College Professor of History Alexandre 
Strokanov 

 
3. Policy 102 Preliminary Program Proposal: LSC Master of Science in Mental Health 

Counseling 
 

4. Potential revisions to Policy 109: Annual Enrollment Review of Existing Academic 
Programs 

a. Memo from VSC Chief Academic Officer Yasmine Ziesler 
b. Academic Program Enrollment reports for the colleges 
c. VSC Degrees Awarded by Subject Area report 
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Vermont
Tobacco Free College Campus 
Initiative
Commissioner Harry Chen. MD
April 27, 2016

Students are learning to smoke (and becoming 
addicted to tobacco) at our colleges & universities

Vermont Department of Health 2014 College Health Survey
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Nationwide Tobacco/Smoke Free 
College & University Progress

¨ The number of smoke free policies in work places , public 
places, and housing is a national movement.

¨ As of April 4, 2016, there are at least 1,483 100% smoke 
free campuses. Of these, 1,137 are 100% tobacco-free, and 
823 prohibit the use of e-cigarettes anywhere on campus.

¨ Several states have directed all state and/or community 
college and university campuses to implement policies: OK, 
GA, LA, CA, IL, IA, ME, NY.

Georgia’s Tobacco/Smoke Free 
College & University Progress

¤ Implemented tobacco free college and university campus 
policies at 20 institutions with 37 campuses in 2012.

¤ 18-24 year old smoking prevalence dropped from 25% in 
2011 to 16% in 2014.

America’s Health Rankings

Georgia 40th Vermont    2nd 

¤ Yet all their colleges are smoke free and they have a lower 18-24 
year old smoking prevalence than the 2nd healthiest state in the 
nation!

VSC Board of Trustees 
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Northeast Tobacco/Smoke Free 
College & University Progress

State #	of	Institutions	/	#	of	campuses

BRFSS	2014*	
Cigarette	
Smoking	

Prevalence	Adult	
(18+)

YRBS	2013	
Cigarette	
Smoking	

Prevalence	
Youth	

(grades	9-12)	
CT 4		/	4 15% 14%
ME 9		/		19	 19% 13%
MA 21	/	27	campuses 15% 11%
NH 1	/	1	(currently	investigating	for	

their	state	school	system) 18% 14%
NY 37	/	89	 14% 11%
RI 2	/	6 16% 8%
VT **1	/	1	(UVM	in	2015, St.	

Michael’s	in	September	2016 16% 13%

Smoking Prevalence Increases after High School 
and throughout Young Adulthood

11%

18%

33%

High School Age: 18-24 Age: 25-29

Vermont Cigarette Smoking Prevalence in High School 
and 

Young Adulthood

Vermont Department of Health

* *

Source: 2015 YRBS & 2014 BRFSS
* Indicates statistically significant difference

VSC Board of Trustees 
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Benefits of Tobacco/Smoke Free 
Colleges & Universities

¤ Data indicates there is a clear connection between smoking 
bans and smoking rates declining.

¤ Reinforces healthy behaviors including quit activity; reduces 
triggers including secondhand smoke exposure; helps change social 
norms/misperceptions around tobacco use.

¤ Reduces liability and costs and cigarette butts litter.
¤ Creates a culture of wellness for everyone who lives and works on 

campus.
¤ Because a majority of students don’t use tobacco, tobacco free 

campuses are more - not less - attractive to students entering 
college.

¤ Preparing students for the work place. Nonsmoking workers are 
more desired: fewer sick days due to tobacco related illness and 
lower employer-related healthcare costs.*

The Impact of Smoking: Staff

¨ Higher absenteeism, presenteesim, lost time to smoking breaks, 
and higher healthcare and pension costs. 

¨ Numerous employers have are now charging smokers higher 
premiums for health insurance.

¨ Estimated annual excess cost to employ a smoker = $5816. 

¨ Employees who smoke impose significant excess costs on 
private employers. 

¨ Trending: employers with policies stating they will not hire 
smokers. 

Vermont Department of Health

VSC Board of Trustees 
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The Impact of Smoking: Students

¨ The total number of youth and young adults who started smoking 
increased from 1.9 million in 2002 to 2.3 million in 2012.

¨ 88% of all current adult smokers started before age 18

¨ Almost 99% of all current adult smokers started before age 26
n The fraction of smoking initiation occurring after 18 years of age 

has been increasing over the past decade.

¨ Nearly half of adult smokers transition to regular, daily smoking 
before age 18; and more than three-quarters transition to 
regular, daily smoking before they turn 21.

Vermont Department of Health

The Impact of Smoking

¨ The average adult smoker makes 8 – 11 quit attempts before 
long-term success.

Quit Attempts Made
High school 42%    
Ages18-24 69%

Ages 25-34 62%

¨ The longer a person smokes, the greater the risk for chronic 
diseases including cancer.

¨ Young adults want to quit and are more likely than were older 
adults to quit smoking successfully.

Vermont Department of Health

VSC Board of Trustees 
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The Impact of Nicotine 

Exposure to nicotine is also a problem.

¤ Brain maturation period occurs between ages 10 to 25.
¤ Smoking cigarettes during adolescence has been associated 

with lasting cognitive and behavioral impairments, including 
effects on working memory and attention.

¤ Nicotine exposure, increasingly occurring as a result of e-
cigarette use, may induce changes in gene function that 
sensitize the brain to other drugs and prime it for future 
substance abuse.

Addressing Common Concerns

¨ Enforcement
¤ Include all campus members, use signage, provide 

handbooks, give reminders

¨ Costs
¤ *Signage

¨ Lower Student Enrollment
¤ UNC Study - No significant differences were found in student 

enrollment or applications when comparing years prior to and 
following policy implementation or when comparing with 
institutions without100% tobacco-free campus policies.

VSC Board of Trustees 
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Strategies & Tips from Colleges & Universities

1. Assess the campus

2. Build a campus Coalition/Task-force/Steering Committee

3. Set goals, a policy timeline, and create an action plan

4. Develop policy and provide clear language on how the 
policy will be enforced

5. Educate/Communicate

6. Plan for implementation, compliance and sustainability

7. Evaluate Success/Campus Impact

Vermont Tobacco/Smoke Free 
College & University Resources

¨ Policy planning, implementation and ongoing support through 
VDH Tobacco Control Program, TFCCI and network of community 
coalitions & district offices

¨ Free cessation training for college health staff 

¨ 802Quits.org resources 

¨ Low cost signage 

¨ Vermont’s Tobacco Free College Campus 

Initiative website:     
http://www.tobaccofreecampusvt.org/

VSC Board of Trustees 
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Together, Let’s Help Vermont College Students

Graduate with a degree; 
not a nicotine addiction.

VSC Board of Trustees 
Education, Personnel, and Student Life Committee 12 April 27, 2016
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Major Article

Impact of the Adoption of Tobacco-Free Campus
Policies on Student Enrollment at Colleges and

Universities, North Carolina, 2001–2010

Kimberly D. Miller, MS; Dongqing Yu, MS; Joseph G. L. Lee, MPH;
Leah M. Ranney, PhD; Daniel J. Simons, MA; Adam O. Goldstein, MD, MPH

Abstract. Objective: College and university administrators have
expressed concern that adoption of tobacco-free policies may
reduce applications and enrollment. This study examines adoption
and implementation of 100% tobacco-free campus policies by
institutions of higher education on applications and enrollment.
Participants: North Carolina private colleges and universities and
public community colleges. Analysis was conducted in 2011.
Methods: Student enrollment and application data were analyzed
by campus type to determine (a) if there was a difference in stu-
dent applications and enrollment before and after policy imple-
mentation, and (b) if there was a difference in student applications
and enrollment for campuses with versus without a policy.
Results: No significant differences were found in student enroll-
ment or applications when comparing years prior to and following
policy implementation or when comparing with institutions with-
out 100% tobacco-free campus policies. Conclusions: The authors
found no evidence that 100% tobacco-free policy adoption had an
impact on student enrollment or applications.

Keywords: organizational policies, policy making, school
enrollment, smoking, universities

T obacco use remains the leading cause of preventable

illness and death in the United States.1 Young adults

attending college have rates of smoking between

17% and 26%2–4; community college students likely have

even higher risk of smoking.5 Furthermore, secondhand

smoke exposure causes heart disease and lung cancer in

nonsmokers, and there is no risk-free level of exposure.6

College students in North Carolina (NC) have historically

had high levels of exposure from secondhand smoke.7 The

Centers for Disease Control and Prevention have outlined

best practices that focus on the creation of tobacco-free

environments through comprehensive tobacco control

efforts as the only means for fully protecting the public

from secondhand smoke exposure.8 In response to the rec-

ognized health hazards of tobacco dependence and involun-

tary exposure to tobacco, the American College Health

Association advocates for the adoption of tobacco-free poli-

cies by colleges and universities.9

As of October 1, 2014, approximately 976 campuses in

the United States have adopted comprehensive tobacco-

free policies.10 A quarter of both public and private colleges

and universities and over 50% of community colleges are

tobacco-free in NC.11 Despite findings indicating that

tobacco-free policies are commonly supported by both stu-

dents12–15 and staff/faculty,16 many administrators have

been reluctant to adopt tobacco control policies out of fear

of student objection,17 including that of potential future stu-

dents.18–21 Our own work on the NC Tobacco-Free Col-

leges Initiative22 suggests 2 common perceived barriers:

(1) questions over the effectiveness of tobacco-free policies

and (2) fear of lower application and/or enrollment rates.

Widespread evidence exists for the effectiveness of

smoke-free workplaces, schools, and public spaces.23 Two

studies extend this research to college campuses. A pre–

post survey with a matched control school found a signifi-

cantly reduced smoking prevalence among undergraduate

students after implementation of a smoke-free policy at a

large public university.24 Research in NC has found a

Ms Miller, Mr Lee, Dr Ranney, Mr Simons, and Dr Goldstein
are with the Tobacco Prevention and Evaluation Program,
Department of Family Medicine, at the University of North
Carolina at Chapel Hill School of Medicine in Chapel Hill, North
Carolina. Ms Yu is with the Department of Statistics and
Operations Research at the University of North Carolina at
Chapel Hill in Chapel Hill, North Carolina.

Copyright � 2015 Taylor & Francis Group, LLC
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significant negative association between the strength of

tobacco-related policies and the amount of cigarette litter

near campus building entrances.25

However, little research has examined the second con-

cern (ie, fear of lower application and/or enrollment rates).

Most research has examined perceptions and intentions

rather than behavioral outcomes (ie, applications for

admission) and has provided equivocal results. For exam-

ple, undergraduate students (smokers and nonsmokers) of

a Minnesota 4-year university (n D 1,512) and a technical

college (n D 748) were asked, “What effect, if any, do

you think a policy making this campus completely smoke-

free would have on: student quality of life, student learn-

ing, and student enrollment?”12 Nearly 31% indicated that

such a policy would have a positive impact on enrollment,

and another 41.2% indicated that it would have no impact

on enrollment. However, in follow-up focus groups with

only students who were smokers, a theme regarding how

such a policy might impact enrollment was noted but not

explored.

The attitudes and perceptions of faculty, staff, and stu-

dents concerning the likely impact of tobacco-free policies

at a university campus in Kentucky were examined by Mis-

hra and colleagues.14 Of the 2,914 respondents to a cam-

pus-wide questionnaire, 71% of whom were undergraduate

students, 44% disagreed that a smoke-free campus policy

would increase enrollment; however, 60% agreed that such

a policy would improve the quality of life of students on

campus.

Gerson and colleagues explored the impact of adoption of

smoke-free residence hall policies by 3 large universities

(Montana State University, Ohio State University, and the

University of Rhode Island).19 The researchers found that

demand for student housing maintained a similar trajectory or

remained stable at each of the institutions. Student retention

rates and new student application rates were not impacted

negatively either but in fact increased or remained stable

across institutions. The authors concluded the policy change

had not led to anticipated negative consequences such as stu-

dent resistance, costly enforcement, or revenue lost.

The study detailed in this article sought to explore the

impact of adoption and implementation of 100% tobacco-

free campus policies on enrollment and application num-

bers at NC institutions of higher education. Two hypotheses

were proposed:

H1: Institutions have fewer applications and lower enroll-

ment after implementation of a tobacco-free campus

policy.

H2: Institutions that have adopted and implemented a

tobacco-free campus policy have fewer applications and

lower enrollment than those that have not.

METHODS

Two types of campuses were included, NC community

colleges (n D 58) and member institutions of the

Association of NC Independent Colleges and Universities

(ie, private institutions; n D 36). None of the 4-year public

universities in NC have a 100% tobacco-free policy due to

state legislation that only allows tobacco use to be banned

within 100 feet of buildings on these campuses. Thus, pub-

lic universities were not included in this study.

Using a list of NC tobacco-free colleges maintained by

The University of North Carolina Tobacco Prevention and

Evaluation Program as part of the NC Tobacco-Free Col-

leges Initiative,26 institutions of each campus type (ie, com-

munity college, private institutions) were divided into those

that had adopted and implemented a 100% tobacco-free

policy by the fall semester of 2010 (community colleges,

n D 28; private institutions, n D 9) and those that had not

(community colleges, n D 30; private institutions, n D 27).

To ensure accuracy of our data, a systematic search process

described elsewhere identified policies at campuses not par-

ticipating in the NC Tobacco-Free Colleges Initiative.11 For

each institution that had adopted a tobacco-free policy, the

fall semester in which the policy was first implemented was

also noted for analysis purposes (Table 1).

Student enrollment data for community colleges in aca-

demic years 2001 through 2010 were obtained from NC

Community College System Annual Statistical Reports.27

Variables included curriculum, continuing education, and

total student enrollment (ie, curriculum and continuing edu-

cation enrollment not including duplication of students in

both programs) for both the fall and spring semesters of

each academic year. Student application and enrollment

data for private institutions for the same academic years

were obtained from the NC Statistical Abstract of Higher

Education.28 Variables included in-state, out-of-state, and

total student enrollment for the fall semester of each aca-

demic year and the number of in-state and out-of-state

freshmen and transfer applications received.

To account for natural variability that may occur in stu-

dent applications and enrollment from year to year, an aver-

age was computed for specific ranges of the time order data.

A large range of time could lower the variability, but it may

not adequately account for slower changes in the diffusion

of information and behaviors. The time ranges analyzed for

this study were 1, 2, and 3 years before and after a policy

was implemented.

Data analysis was conducted using SAS (version 9.2;

SAS Institute, Cary, North Carolina). A p value of less than

.05 was established as the significance threshold, and all

analyses were conducted using 1-tailed tests. Analyses

were stratified by type of institution (private, community

college). Variables were examined for normality; given

substantial nonnormality among variables, nonparametric

tests were utilized. Where normality was present, a

parametric test was also conducted; as results did not

change, all analyses are reported using the nonparametric

tests.

For H1, the analysis was limited to schools that adopted

policies and each outcome variable was compared before

and after policy implementation. This was done for 3 time

Tobacco-Free Campus Policies and Student Enrollment
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ranges: 1, 2, and 3 years before and after policy implemen-

tation. For example, for the 2-year range, the average out-

come variable for the 2 years before and the 2 years after

policy implementation at each school was computed, and

these 2 averages were then compared in a paired test. This

was repeated for the other time ranges, except in cases

where time ranges were outside of the study period. A Wil-

coxon signed-rank test, the nonparametric equivalent of a

paired t test, was performed.

For hypothesis 2, the difference in the outcome vari-

able was calculated between the time period after and

the time period before policy implementation for each

institution. To control for institution size (eg, 1 campus

having annual enrollments of over 10,000 students,

whereas most have 2,000 or less), differences between

the 2 averages were divided by the average value of the

outcome variable before the policy implementation. The

comparison group consisted of institutions with no pol-

icy change during the study period, and all time ranges

across the study period were calculated, as there was no

before and after period. That is, for the 2-year ranges,

the differences of 2-year average outcome variables

before and after implementation at each campus with

policy change were compared with all average 2-year

differences in the study period at institutions with no

policy implementation. The equivalent of the 2-sample

t test, the Wilcoxon rank-sum test, was used.

Conducting multiple statistical tests increases the chan-

ces of type I errors (ie, incorrectly rejecting the null hypoth-

esis). To account for this, false discovery rates (FDR)

control is a statistical method used to adjust for the number

of comparisons being made.29 FDR adjustments were cal-

culated for all results of the Wilcoxon signed-rank and Wil-

coxon rank-sum tests and are less restrictive than

Bonferroni adjustments.30

RESULTS

When testing whether applications and enrollment were

lower before and after institutions implemented a tobacco-

free policy (hypothesis 1), only one p value was below the

significance threshold (.05) (Table 2). Within the 1-year

range, enrollment in continuing education programs during

the spring semester appeared to be significantly different

(p D .03). However, the FDR adjustment p value for this

variable was .99, well above the significance threshold.

Hence, no significant evidence was found to indicate that

there were fewer applications and lower enrollment after

policy implementation.

When testing whether there was a significant decrease in

applications and enrollment for campuses that implemented

tobacco-free policies compared with those that did not (H2),

only 2 significant cases were found (Table 3). In-state trans-

fer applications (p D .02) and total transfer applications (p D
.02), both within the 1-year range, at private institutions

appeared to have p values below the significance threshold.

The adjusted FDR p values (pD .55 for both) were well above

the significance threshold. Thus, significant evidence was not

found to indicate fewer applications and lower enrollment at

schools with policy implementation than without policy

implementation.

COMMENT

This study sought to examine if a perceived barrier—

reduced application and enrollment due to adoption of

tobacco-free policies—is borne out by actual behavior by

exploring the impact of 100% tobacco-free policies on stu-

dent applications and enrollment at NC community colleges

and private colleges and universities. Unsurprisingly, given

high levels of student support15 and widespread publicity on

the harms of secondhand smoke, we found that adoption of

tobacco-free policies had no negative impact on application

rates or student enrollment. Furthermore, no differences in

student applications and enrollment were found between

campuses that had implemented policies and those that had

not. These findings held true for both private colleges and uni-

versities and public community colleges. Our findings paral-

lel earlier pilot research on smoke-free residence hall

policies.19 Other researchers, using college student study par-

ticipants, have also reported that well-communicated

tobacco-free policy implementation can increase

TABLE 1. Policy Group and No- or Partial-Policy Group, North Carolina, 2001–2010

Tobacco-free campus policy No- or partial-policy group

Campus type Year implemented No. implemented Total no. Total no.

Private institution (n D 36) 2004 1 9 27
2006 1
2007 1
2008 3
2009 3

Community college (n D 58) 2007 4 28 30
2008 4
2009 8
2010 12

Miller et al
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organizational attraction among potential employees.31 Col-

leges can create health-promoting campuses,32 and such work

can be an important part of ecological approaches to student

development.33 Changing the normative relationship with

tobacco may make tobacco-free policies a selling point of a

modern, wellness-centered college brand.

Limitations

The results of this study are subject to a number of limi-

tations that should be taken into consideration. First, only

campuses in NC were included, limiting the generalizabil-

ity of its findings. Since 2008, NC law has required school

districts to adopt tobacco-free campus policies (NC SB

TABLE 2. Distribution of Applications and Enrollment Before and After Implementation of a Tobacco-Free
Campus Policy, North Carolina, 2001–2010 (N D 37)

Variable Time range (years) p p after FDR adjustment

Private institutions (n D 9)
IS enrollment 1 .50 .99

2 .82 .99
3 .80 .99

OS enrollment 1 .77 .99
2 .73 .99
3 .95 .99

Total enrollment 1 .86 .99
2 .96 .99
3 .84 .99

IS freshmen applications 1 .88 .99
2 .99 .99
3 .98 .99

OS freshmen applications 1 .52 .99
2 .98 .99
3 .91 .99

Total freshmen applications 1 .96 .99
2 .99 .99
3 .98 .99

IS transfer applications 1 .12 .99
2 .32 .99
3 .50 .99

OS transfer applications 1 .20 .99
2 .34 .99
3 .78 .99

Total transfer applications 1 .07 .99
2 .16 .99
3 .42 .99

Community colleges (n D 28)
Curr fall enrollment 1 > .99 .99

2 > .99 .99
3 .99 .99

CE fall enrollment 1 .60 .99
2 .30 .99
3 .88 .99

Total fall enrollment 1 .95 .99
2 > .99 .99
3 > .99 .99

Curr spring enrollment 1 > .99 .99
2 > .99 .99
3 .99 .99

CE spring enrollment 1 .03 .99
2 .12 .99
3 .50 .99

Total spring enrollment 1 .44 .99
2 .98 .99
3 .99 .99

Note. FDRD false discovery rate; IS D in-state; OS D out-of-state; Curr D curriculum programs; CE D continuing education programs. A p value of
less than .05 provides evidence for the hypothesis that applications and enrollment outcomes decrease after implementation, and a p value of �.05
indicates that there is not significant evidence to reject the null hypothesis of no change.
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1086). Therefore, in-state students may expect tobacco-free

campus policies and may even have an expectation that

they will continue to be protected from secondhand smoke

once accessing higher education settings. Nonetheless, as

the leading tobacco-producing state and home of 2 of the

“big three” US tobacco companies, NC is often considered

TABLE 3. Difference in Applications and Enrollment Between Institutions That Have Adopted Tobacco-Free
Campus Policies and Those That Have Not, 2001–2010

Variable Time range (years) p p after FDR adjustment

Private institutions
IS enrollment 1 .39 .92

2 .70 .92
3 .64 .92

OS enrollment 1 .68 .92
2 .52 .92
3 .83 .92

Total enrollment 1 .74 .92
2 .97 .97
3 .80 .92

IS freshmen applications 1 .62 .92
2 .46 .92
3 .31 .92

OS freshmen applications 1 .52 .92
2 .72 .92
3 .59 .92

Total freshmen apps 1 .77 .92
2 .87 .92
3 .44 .92

IS transfer applications 1 .02 .55
2 .28 .92
3 .28 .92

OS transfer applications 1 .12 .88
2 .08 .69
3 .17 .92

Total transfer apps 1 .02 .55
2 .06 .69
3 .07 .69

Community colleges
Curr fall enrollment 1 .40 .92

2 .65 .92
3 .85 .92

CE fall enrollment 1 .55 .92
2 .44 .92
3 .86 .92

Total fall enrollment 1 .46 .92
2 .53 .92
3 .95 .97

Curr spring enrollment 1 .28 .92
2 .62 .92
3 .86 .92

CE spring enrollment 1 .39 .92
2 .30 .92
3 .64 .92

Total spring enrollment 1 .16 .92
2 .30 .92
3 .88 .92

Note. FDRD false discovery rate; IS D in-state; OS D out-of-state; CurrD curriculum programs; CE D continuing education programs. Because the
window from schools with policy change is compared with all of the same-length time-period ranges in the study period (eg, all differences of 2-year
averages) among institutions with no policy change, the n includes multiple time periods per comparison institution and exceeds the number of insti-
tutions. Ns for private policy adoption institutions have missing data and zeros for some outcome variables. Thus, the n for private institutions ranges
between 7–9 and 121–135, 7–9 and 109–135, and 5–6 and 84–108, respectively, for policy and nonpolicy institutions in the 1-, 2-, and 3-year ranges.
There were no zeros or missing data for community colleges. Thus, the n for community colleges is 28 and 120, 16 and 90, and 8 and 60, respectively,
for policy and nonpolicy institutions in the 1-, 2-, and 3-year ranges. A p value of less than .05 provides evidence for the hypothesis that applications
and enrollment outcomes decrease, and a p value of �.05 indicates that there is not significant evidence to reject the null hypothesis of no difference.
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tobacco-friendly,34 which may predispose students to

respond negatively to limitations on their use of tobacco in

any setting. Although future research should explore the

impact of tobacco-free policies on student applications and

enrollment in other geographies, students may be even

more open to protections from secondhand smoke in non–

tobacco-producing states. Other states with fully tobacco-

free public universities should consider replicating this

study to identify if the same patterns hold for public univer-

sities. Additional research on organizational attraction and

message framing is needed, as are more precise quantifica-

tions of the impact of tobacco-free policies on student, fac-

ulty, and staff behavior. Second, the small sample was a

limiting factor of this study. Third, the available data con-

strained the ability to calculate longer-term impacts on

enrollment for policies implemented toward the end of the

study period. Given that a substantial proportion of policies

were implemented during this period, this study may not be

able to identify longer-term changes among these

campuses.

Conclusions

Our study reaffirms earlier pilot research in which Ger-

son and colleagues noted, “The implications for college

and university administrators are clear. In moving forward

with smoke-free policies, they should not assume that this

type of policy change would cause a burden to the uni-

versity.”19(pp163–164) This paper provides evidence that

adoption of tobacco-free campus policies by institutions of

higher education has no negative impact on student applica-

tions and enrollment for admission. Campus administrators

can consider 100% tobacco-free policies as part of compre-

hensive health promotion efforts without fear of negative

financial implications due to decreased student applications

or enrollment.
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ABSTRACT
Objective We attempted to estimate the excess annual
costs that a US private employer may attribute to
employing an individual who smokes tobacco as
compared to a non-smoking employee.
Design Reviewing and synthesising previous literature
estimating certain discrete costs associated with smoking
employees, we developed a cost estimation approach
that approximates the total of such costs for US
employers. We examined absenteeism, presenteesim,
smoking breaks, healthcare costs and pension benefits
for smokers.
Results Our best estimate of the annual excess cost to
employ a smoker is $5816. This estimate should be
taken as a general indicator of the extent of excess
costs, not as a predictive point value.
Conclusions Employees who smoke impose significant
excess costs on private employers. The results of this
study may help inform employer decisions about
tobacco-related policies.

ESTIMATING THE COST OF A SMOKING
EMPLOYEE
Smoking by employees costs businesses money. But
just how much? Previous studies provide only very
rough (and often inaccurate) estimates of the excess
costs imposed by employees’ smoking. For
example, the Centers for Disease Control (CDC)
estimates that smoking-attributable productivity
losses and medical expenditures amount to
approximately $3400 per year for each adult
smoker.1 The CDC’s report, however, looks only at
the overall economy; its calculations of productivity
losses and medical expenditures do not distinguish
between costs borne by employers and those
absorbed by others (the smokers themselves, insur-
ance companies, taxpayers, etc.). Moreover, the
CDC’s study looks only at mortality-related prod-
uctivity losses, that is, lost productivity caused by
premature smoking-related deaths. Although
smoking-attributable deaths surely reduce economic
productivity in a general sense, the lost earning
potential due to premature death is not an accurate
reflection of an employer’s costs. The CDC’s figure
thus provides a poor estimate for employers to use
in gauging their own costs.
This paper estimates the average excess cost of a

smoking employee (over a non-smoking employee)
from a private employer’s perspective. Such an esti-
mate can provide important factual context to
employer decisions about tobacco-related policies.
Numerous employers have begun charging smokers
higher premiums for health insurance,2 and several
large employers including Turner Broadcasting,
Alaska Airlines, Union Pacific Railroad and a number
of large hospital systems have decided to hire non-
smokers only.3 4 Other companies, such as

Ohio-based Scotts Miracle-Gro and Michigan-based
Weyco, Inc, have gone a step further and decided that
they will no longer retain employees who do not quit
smoking within a given period of time.5 Without an
accurate estimate of smoking-related costs, such pol-
icies may seem arbitrary or unreasonable. A
well-reasoned estimate allows companies to more
fairly analyse the costs and benefits of such ‘tobacco-
free workforce’ policies.

METHODOLOGY
Javitz et al6 conducted what appears to be the most
exhaustive review of the various costs that smoking
employees impose on their employers. That review
does not, however, estimate an overall sum of these
costs. Chris Hallamore calculated such a sum for
the Conference Board of Canada, but the
Conference Board report is written for Canadian
employers (who do not pay any healthcare costs)
and ignores some of the other employer costs (such
as ‘presenteeism’) discussed by Javitz.7 Building
upon these analyses and a review of other pub-
lished research, this paper constructs a cost estima-
tion approach for the excess costs incurred by a
private-sector US employer for each employee who
smokes. It considers excess absenteeism, presentee-
ism, lost productivity due to smoking breaks,
excess healthcare costs and pension benefits.
Our analysis omits several other costs that

employers may face as a result of hiring employees
who smoke, such as higher workers’ compensation
costs and higher life and fire insurance premiums.
We did not include these costs because they vary
widely by industry and recent studies do not
present reliable cost estimates. For example,
although Musich et al8 showed that workers’ com-
pensation costs were dramatically higher for
smokers than for non-smokers among Xerox’s
employees, Boyce et al9 found no statistically sig-
nificant difference in workers’ compensation claims
between smoking and non-smoking police officers
in Charlotte, North Carolina. In addition, we
excluded facilities-related costs such as the cost of
maintaining ‘smoking huts’ or installing ventilation
systems. These costs are largely within the control
of the employer, unlike the other major costs dis-
cussed in this paper, and they can be reduced or
eliminated by employer policies (or state or local
laws) requiring a smoke-free workplace. Our
approach may underestimate the relevant costs as a
result of omitting these considerations and others.
Table 1 summarises the findings of this paper.

For each category of expense, we present our best
estimate of an employer’s costs, followed by a high
range and a low range. As discussed in each subse-
quent section, we arrived at our estimates by sur-
veying existing research and applying the high and
low ranges of that research, as well as what we
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considered to be ‘best estimate’ (either the average of previous
research or a more conservative estimate). Where necessary, we
then used standard government statistics to convert the findings
of previous research into a per-employee cost. In some cases,
this required an adjustment for inflation. All costs have been
adjusted to 2010 levels using the U.S. Bureau of Labor Statistics’
Consumer Price Index (CPI) inflation calculator. Because
smokers are, on average, paid less than non-smokers, we have
adjusted the average wage level used in our calculations.
Following the findings of the Medical Expenditure Panel Survey,
as reported by Cowan and Schwab,10 we have discounted the
average hourly wage reported by the U.S. Bureau of Labor
Statistics by 15.6%.

Given our need to standardise and combine a range of studies
that employed different methodologies, the results should be
not taken as predictive point estimates. Rather, we believe our
paper accurately shows the general range of costs that private
employers who hire employees who smoke may bear. As dis-
cussed below, individual employers may adjust the calculations
used in our cost estimation approach in order to better estimate
their own costs.

LOST PRODUCTIVITY DUE TO EXCESS ABSENTEEISM
Prior studies calculating workplace absenteeism due to smoking
have come to surprisingly similar results. Some of these studies,
while finding that smoking led to excess absenteeism, did not
translate that finding into an average number of absences per year.
For example, Robbins et al examined the records of nearly 90 000
U.S. Army personnel and concluded that ‘current smoking was
associated with a 60% increase in risk of lost workdays among
men and a 15% increase in risk among women’.11 12 The recent
US studies that did compute average excess annual absences by
smokers are summarised in table 2.

There are also a number of non-US studies that have looked at
workplace absenteeism caused by smoking. These studies are not
directly applicable to the US context, but are instructive nonethe-
less. These studies have all found an association between smoking
and absenteeism, but have varied more widely in their calculation
of the average number of excess absences. The variation appears to
be due to national and cultural differences with regard to work-
place absenteeism in general. For example, a study in Taiwan by
Tsai et al13 found that male smokers took off an average of
4.36 days, while male non-smokers missed only 3.3 days. Female
smokers took off 4.96 days, while non-smoking women were
absent 3.75 days. Thus, Tsai found an average of 1.03 excess days
of absenteeism for male smokers and 1.21 days for female
smokers. Taiwan, however, has extremely low rates of absenteeism,
compared to the international average.13 On the other end of the
spectrum, Lundborg14 looked at Swedish employees and found
that smokers were absent 10.7 days more than never smokers.
After controlling for health status and other risk factors, Lundborg
concluded that smoking accounted for 7.7 days of excess absence
per year. These results matched earlier studies in Sweden that
found 7.6 days of excess absence for smokers.15 Sweden, however,
has the highest rate of absences in the Organisation for Economic
Co-operation and Development countries, with an average of 25
absences per year, compared to nine in the USA.14

We compute the cost of excess absenteeism by taking the
number of days of excess absenteeism for current smokers and
multiplying by the number of hours worked during the day
(7.5)15 and the average wage and benefits paid to the employee
($26.49). As noted above, the average wage is discounted by
15.6% to account for the lower average pay of current smokers
(benefits are not discounted).10 According to the Employee
Benefit Research Institute, the average for wages and benefits
paid by employers in 2010 was $29.72.16 The wage portion of
that amount, $20.71, is discounted by 15.6% to reach an
average wage for an employee who smokes of $17.48. Including
benefits, the average hourly amount paid to an employee who
smokes is estimated to be $26.49. Using the lowest calculation
of smoking-related absences in the USA—0.9 excess days in a
dated 1991 study17—the average cost would be $178.81. At the
high end of the range, using the 2.9 days of excess absence cal-
culated by Tsai et al in their US study,18 the average cost would
be $576.16. In between those extremes, using an estimate of
2.6 days (the average of the recent US studies and slightly less
than the estimate of excess absenteeism produced by a recent
meta-analysis of US and international absenteeism studies19)
would result in an average annual per-smoker cost of $516.56
(box 1).

Table 2 Estimates of annual excess absences

Author Sample

Annual excess absences
(smokers compared to never
smokers)

Halpern
et al22

300 airline reservation agents 2.6 (2 year average)

Tsai
et al18

2203 Shell Oil Company
employees

2.9

Bunn
et al23

45 630 employees at 147
companies (voluntary
self-reporting)

2.3

Box 1 Lost productivity due to excess absenteeism

▸ CostAbsentSmokers=Days LostSmokers×Hours
Worked×Compensation Cost=$516.56.

▸ CostAbsentSmokers=Total annual per-employee cost due to
increased absenteeism in smoking employees.

▸ Days LostSmokers=Number of additional days of absenteeism
taken by an average smoking employee compared to an
average nonsmoking employee (2.6 days—the average of
recent US studies).

▸ Hours Worked=Number of hours worked in a day (7.5).
▸ Compensation Cost=Average hourly wage and benefits paid

to an employee who is a current smoker ($26.49).

Table 1 Total annual excess cost of a smoking employee to a
private employer

Category
Best estimate annual
costs

High
range

Low
range

Excess absenteeism $517 $576 $179
Presenteeism 462 1848 462
Smoking breaks 3077 4103 1641
Excess healthcare
costs

2056 3598 899

Pension benefit (296)* 0 (296)*
Total costs $5816 $10125 $2885

*For employers with defined-benefit pension plans.

2 Berman M, et al. Tob Control 2013;0:1–6. doi:10.1136/tobaccocontrol-2012-050888
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LOST PRODUCTIVITY DUE TO PRESENTEEISM
Another cost to employers from smoking employees is ‘present-
eeism’—lower on-the-job productivity that results from nicotine
addiction. Though all employees are occasionally unproductive
in one way or another, research suggests that smoking status
negatively impacts productivity separately and apart from lost
work time due to smoking breaks and absenteeism. This is
because nicotine is a powerfully addictive drug. Although cigar-
ettes satisfy a smoker’s need for nicotine, the effect wears off
quickly. Within 30 min after finishing the last inhalation, the
smoker may already be beginning to feel symptoms of both
physical and psychological withdrawal.20 (Much of what
smokers perceive as the relaxing and clarifying effect of nicotine
is actually relief from their acute withdrawal symptoms.) Now
that the vast majority of workplaces are smoke-free, the repeti-
tive, prolonged withdrawals that smoking employees suffer pre-
dictably diminishes their productivity at work.

Accurately measuring lost productivity due to presenteeism,
however, is difficult. As Mattke et al21 write, ‘Conducting such
research is by no means a straightforward task, particularly in
knowledge-based occupations’. Even when objective measures
are used to compare the productivity of smokers and non-
smokers, monetising the cost to the employer—especially in a
way that would be relevant to different firms or different profes-
sions—remains problematic.22 But although the specific amount
of lost productivity remains difficult to determine, studies have
consistently demonstrated that employees who smoke are less
productive than employees who do not.22

Studies that have tried to quantify smoking-related presentee-
ism have, despite the imprecision of the evaluation tools,
reached similar results. Bunn et al23 reviewed more than 10 000
employee records from 147 US employers. They found that
mean hours of lost productivity per year due to presenteeism
were 76.5 h for a smoker compared with 42.8 h for a never
smoker.23 The excess presenteeism of 33.7 h/year equals
approximately 1.9% of hours worked per year. Burton et al
looked at a cohort of employees at a Midwestern financial ser-
vices company and evaluated self-reported indicators of prod-
uctivity. They concluded that smoking was associated with a
2.8% reduction in productivity.24 Other estimates of lost prod-
uctivity due to presenteeism range up to 4%.25

We compute the annual cost of smoker-related presenteeism by
taking the percentage of lost productivity for current smokers and
multiplying it by the cost of compensation per hour, hours worked
per day and days worked per year. Estimates of smoker-related lost
productivity range up to 4%, which would result in an annual
per-smoker excess cost of $1847.68. Averaging the results of the
Bunn and Burton studies would result in an estimated
smoking-related productivity loss of more than 2%. Nonetheless,
due to the difficulties in measuring presenteeism, the possibility
that employees may compensate for lost productivity, and the
potential for employers to adjust for such costs (eg, by paying
lower wages to less productive employees), we use a very conserva-
tive estimate of 1% for the productivity loss due to presenteeism.
This results in an average annual cost of $461.92 (box 2).

LOST PRODUCTIVITY DUE TO SMOKING BREAKS
Productivity loss due to smoking breaks is by far the largest
single cost that a private employer incurs from a smoking
employee. Fortunately, it is a cost that can be completely elimi-
nated by smoking cessation (unlike healthcare costs and absen-
teeism, for which former smokers will still have higher average
costs than never smokers).

Previous studies have found that the amount of time lost to
unsanctioned smoking breaks ranges from 8 to 30 min/day.6

This number may vary substantially depending upon firm policy.
As Javitz et al6 state, ‘the number of lost minutes to the
employer depends on the amount of flexibility that employees
have concerning when they may smoke and when they may take
their breaks’.

The Conference Board of Canada report estimated that
employees smoke a majority of their daily cigarettes outside of
work, with an average of five cigarettes consumed in an 8-h
workday—three of those during sanctioned breaks.7 This esti-
mate is supported by studies focusing on smoking breaks that
were conducted in Canada.26 Since the number of cigarettes
consumed per smoker in Canada (15.2)26 and the USA (16.8)27

is similar, the assumption that only two cigarettes are smoked in
non-employer sanctioned times may be applied to the USA as
well. Though the average amount of time spent by employees
on smoking breaks is debatable (the Conference Board estimated
20 min), 15 min/cigarette break is a conservative estimate that
matches employer estimates of time lost to smoking breaks.6 As
more and more US companies adopt smoke-free campus pol-
icies, requiring employees to leave the company’s property in
order to smoke, the amount of time taken to consume each cig-
arette may increase.

We calculate the annual cost of lost productivity due to
smoking breaks by taking the number of cigarettes consumed
per day outside of employer sanctioned times, multiplying it by
the amount of time it takes to consume each cigarette (adjusted
as a fraction of an hour), the cost of the compensation per
hour,16 and the number of days worked. Assuming that only
two cigarettes are smoked outside of sanctioned break times
each day, and that it takes 15 min to smoke each cigarette, the
annual per-smoker cost of lost productivity due to unsanctioned
smoking breaks is $3077.24. Using an estimate of 20 min/day, as
estimated by the Conference Board of Canada, would result in a
per-smoker cost of $4102.85. Utilising the lowest available esti-
mate of 8 min/day7 would result in an annual cost of $1641.14
(box 3).

EXCESS HEALTHCARE COSTS
Smoking by employees, whether on or off the job, also leads to
excess healthcare expenses. Estimating an average excess cost
per smoking employee, however, is complex. Even assuming
that an employer knows the smoking status of its employees, it
is no simple task to estimate the increased costs that are attribut-
able to smoking. The higher healthcare costs of smoking
employees may be in part the result of other coexisting risk
factors such as a poor diet, lack of exercise, or abuse of alcohol.

Box 2 Lost productivity due to presenteeism

▸ CostProd=Excess Presenteeism Rate×Compensation
Cost×Hours Worked×Days Worked=$461.92.

▸ CostProd=Annual per-employee cost due to loss of
productivity.

▸ Excess Presenteeism Rate (1%).
▸ Hours Worked: Number of hours worked during the day

(7.5).
▸ Compensation Cost: Average hourly wage and benefits paid

to an employee who is a current smoker ($26.49).
▸ Days Worked: Number of days worked per year (232.5).
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In addition, many employees pay a substantial portion of their
health insurance premium; although uncommon, employers
may be able to reduce their share of excess smoking-related
costs by requiring smoking employees (and dependents) to pay
higher healthcare premiums.

Employer costs may vary depending upon whether the
employer is self-insured or purchases private insurance. For
employers who purchase private insurance, their responsibility
for healthcare expenses ends when their share of health insur-
ance premiums is paid. At that point, smoking-related illnesses
do not produce an increase in healthcare costs for the employer.
Nonetheless, an employer with no smoking employees could
presumably obtain a discount in insurance premiums, due to the
fact that the employee pool is likely to have lower overall
healthcare costs. Correspondingly, health insurance premiums
are higher for employers when there are more smokers in the
labour force. However, there is no available data with which to
measure the amount of excess premium costs on a per-smoker
basis.

Our cost estimation approach therefore addresses only the
excess healthcare costs of smoking employees for employers
who self-insure. These businesses, which bear their own health-
care costs more directly, employ about 55% of private employ-
ees.16 Although our approach may not produce as accurate an
estimate if the employer is not self-insured, usually an employ-
er’s claims experience will eventually be reflected in that
employer’s health insurance premiums.

There are many studies focusing on the overall healthcare
costs caused by smoking, although, as noted above, employers
do not bear all of these costs. Warner et al28 surveyed studies
that estimated overall smoking-attributable healthcare expendi-
tures. Their survey showed that estimates of the healthcare costs
due to smoking ranged from 3.5% to 14% of all healthcare
spendings.29 Though the average conclusion of previous studies
was that 6–8% of healthcare costs were due to smoking-related
diseases, Warner et al28 expressed their opinion that the correct
percentage was likely higher.

More recent studies have produced somewhat higher esti-
mates of the smoking-attributable fraction (SA%) of healthcare
costs, due in part to the fact that these studies correct for some
of the deficiencies noted by Warner et al. For example, Max
et al studied the healthcare cost of smoking in California, which
totalled approximately $8.6 billion in 1999 (or $1798.74 per
smoker).12 They concluded that smoking-related costs
accounted for 11.4% of all healthcare costs for men and 8% of
all healthcare costs for women. It should be noted, however,
that smoking prevalence in California was (and is) lower than

the national average. Other studies have estimated
smoking-attributable costs to be significantly higher.29 30

We compute the annual cost (per smoking employee) of
excess healthcare to a private employer by multiplying the total
cost of healthcare to private employers31 by the SA% and then
dividing this total by the number of private employees who
smoke in the workforce.32 33 Using an SA% of 8%, this results
in a total of $2056. At the high end of scale, using a SA% of
14% results in a per-smoker cost of $3598, while the lowest
estimate of 3.5% results in $899. Since most studies of the SA%
cluster around 6–8% and older studies have tended to systemat-
ically underestimate the SA%, we believe that 8% is an appro-
priate figure to use (box 4).

‘DEATH BENEFIT’
Some have argued that although smokers require higher average
healthcare costs while alive, they incur fewer costs overall due
to their shorter lifespan.34 Though Philip Morris has played a
role in popularising this theory, it turns out to be false.
Rasmussen et al35 confirmed that even though never smokers
lived longer than current smokers, their lifetime direct and
indirect healthcare costs were lower. In a separate study, they
confirmed that quitting smoking leads to substantial savings in
terms of both healthcare costs and overall economic
productivity.36

The more pertinent question for this analysis is whether
smokers’ shorter life spans end up providing employers with a
‘death benefit’ because they receive fewer pension payments
before death. Though in some cases this may occur, it could
happen only in defined benefit plans. Under such an arrange-
ment, the employer pays a set amount in pension each year, and
thus an employee with a short postemployment lifespan may
end up receiving less in benefits than he paid into the fund
while employed. (By contrast, an employee with a long post-
employment lifespan may end up receiving more in benefits
than he paid into the system while employed.) Thus, smokers’
contributions to the company’s pension fund could theoretically
end up subsidising the retirement benefits of non-smokers.

More and more employers, however, are moving away from
defined benefit plans into defined contribution plans (such as
401(k)s).37 In such plans, there is no potential for a ‘death
benefit’ because the employee is entitled to all of the assets in
the fund—no more and no less—regardless of life span. The
employer may pay into the retirement fund during the course of
employment, but it does not make annual payments after
retirement.

Nonetheless, our cost estimate incorporates a ‘death benefit’
for those employers that still use defined benefit pension

Box 4 Excess healthcare costs

▸ CostIns=(Employer Healthcare Expenditures×Adjusted SA
%)/Smoking Private Employee=$2055.77.

▸ CostInsSmoker: Cost of healthcare to self-insured private
employers for each smoking employee.

▸ Employer Healthcare Expenditures: 2010 Total Healthcare
Expenditures by Private Employers ($534.5 billion).

▸ Adjusted SA%: Smoking Attributable Fraction of healthcare
expenses (8%).

▸ Smoking Private Employee: Number of employees in private
employment who smoke. (108 million×19.3%=20.8 million).

Box 3 Lost productivity due to breaks

▸ CostProd=Cigarettesday×Time onbreak×Compensation×Days
Worked=$3077.14.

▸ CostProd=Annual per-employee cost due to loss of
productivity.

▸ Cigarettesday=Average number of cigarettes smoked per day
at work during non-sanctioned break periods (2).

▸ Timeonbreak=Time (in hours) taken to travel to smoking area
and consume each cigarette (0.25).

▸ Compensation=Average hourly wage and benefits paid to an
employee who is a current smoker ($26.47).

▸ Days Worked=Number of days worked per year (232.5).

4 Berman M, et al. Tob Control 2013;0:1–6. doi:10.1136/tobaccocontrol-2012-050888
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systems. Sloan et al38 calculated the subsidy that smokers
provide to their employers through their use of the defined
benefit plans. They found that on average, each male smoker
subsidised non-smoker’s pension plans by $10 123, and each
female smoker by $383 (the variation is caused by the fact that,
on average, women have lower pension wealth than men).39

The Sloan study was based on self-reported data collected from
more than 10 000 subjects for the Health and Retirement Study
at the University of Michigan Institute for Social Research. Our
research did not reveal any other recent studies that considered
the impact of smoking on defined benefit plans in the USA.

Using Sloan’s numbers, we estimate the ‘death benefit’ per
smoker participating in a benefit plan by calculating the individual
contributions of male and female39 workers in the private sector
to the subsidy, adjusting for inflation for 2010, and then annualis-
ing it by dividing the total over 24 years (the average number of
years of employment38) for a total of $295.50. Since, the amounts
were already discounted by Sloan et al, no discounting was per-
formed on these results. Again, it should be noted that only 21%
of all private employers use defined benefit pension plans,40 and
an employer who does not have a defined contribution will not
benefit from such a subsidy (box 5).

EXCESS COSTS VERSUS MARKET COST
This paper examines only the excess costs of an employer hiring
a smoker under the employer’s existing benefits structure.
However, these costs may be partially offset if smokers are paid
lower average wages, as some research suggests that they are.
Cowan and Schwab, for example, found that of workers with
equivalent experience and occupation, a smoker enrolled with
employer sponsored health insurance will earn less than the
equivalent non-smoking worker insured through their employer,
averaging $1.72 less per hour or over $3400 per year in lower
wage income.10 Our cost estimate suggests, however, that even
if employers pay lower wages at the levels suggested by Cowan
and Schwab to adjust for the cost of smoking employees, the
lower wages will not fully compensate for the additional costs
imposed.

CONCLUSIONS AND LIMITATIONS
Building upon the work of Javitz et al, the Conference Board of
Canada, and other previous studies, we have estimated that
employers face an annual excess cost of approximately $5816
for each employee who smokes. As noted above, this estimate

assumes that the employer is self-insured and maintains a
defined benefit pension system. When these assumptions are
incorrect, employers can adjust our cost estimate approach to
more accurately predict their own costs (eg, by ignoring the
excess cost for health insurance if they are not self-insured). We
caution, however, that our review does not include all possible
smoking-related costs. For example, employers may face higher
maintenance costs as a result of permitting smoking on the
premises. In addition, allowing smoking in the workplace may
lead to legal claims by employees exposed to secondhand
smoke.41

Our cost estimate is built around several assumptions about
average costs. Average costs are just that—averages. For any
given particular employer, costs may be higher or lower due to
the makeup of employees or a variety of costs that vary by
industry. Our calculations can, however, be easily modified
where employers are aware of their costs. For example, employ-
ers could better estimate their own costs by using their com-
pany’s average per-hour wage in place of the national average.

It should also be noted that for some variables (such as absen-
teeism and healthcare costs), former smokers still impose higher
costs than never smokers. (Indeed, some evidence suggests that
the number of absences increases in the short term when an
employee quits smoking, though the level of absences drops in
the long run.6) In addition, effective smoking cessation pro-
grammes are not free. Thus, eliminating all costs described in
this paper may not be an obtainable goal. Nonetheless, employ-
ers can significantly reduce long-term costs by implementing
smoking cessation programmes.42 Employers with the largest
numbers of smoking employees have the most potential to
benefit from helping employees to quit smoking, and Halpern
et al43 estimate that the benefits of a worksite cessation pro-
gramme are likely to outweigh the costs to employers in
approximately 4 years.

As suggested above, employers may also consider reducing
smoking-related excess costs by hiring only non-smokers or
increasing healthcare premiums for non-smokers. The ethical
and legal implications of such policies have been extensively dis-
cussed elsewhere,44–49 including by two authors of this paper.50

The purpose of this paper is to provide needed factual context
to discussions about worksite tobacco policies, not to add to the
debate on the normative value of such policies. What seems
clear, however, is that this evidence does not simply relate to a
dispute about whether an employer has a moral or legal right to
regulate behaviour that occurs away from the workplace. These
substantial costs detailed in this paper suggest that the employee
brings his or her addiction to work even if the act of smoking
occurs elsewhere. This is not unexpected, as smoked nicotine is
a powerful modulator of important neurotransmitters and its
effects persist well beyond the time spent with a cigarette. Just
as employers may reasonably address the behavioural side
effects of alcohol abuse or legal use of prescribed narcotics, they
may have a valid interest in the workplace effects of legal
tobacco use that occurs off-premises. Of course other counter-
vailing concerns, such as the potential of ‘smoker-free work-
force’ policies to further exacerbate existing health disparities,
must also be considered.44 48 In addition, it should be noted
that employer policies to hire only non-smokers are not legal in
all states.50

Finally, we need to point out two obvious, yet often over-
looked facts. First, it is important to remember that the costs
imposed by tobacco use are not simply financial costs. It is not
possible to put a price on the lost lives and the human suffering
caused by smoking. The desire to help one’s employees lead

Box 5 Death benefit

▸ Subsidy=((Subsidy Male×Percent Male) + (Subsidy
Female×Percent Female))×Inflation/Years Worked=$295.50.

▸ Subsidy: Benefit offered by smoker to a private
defined-benefit plan offering employer.

▸ Subsidy Male: Subsidy of male a smoker ($10 123).
▸ Percent Male: percent of male workers in the private

industry (53.4%).
▸ Subsidy Female: Subsidy of female smoker ($383).
▸ Percent Female: Percent of female workers in the private

industry (46.6%).
▸ Inflation adjustment: Adjustment for inflation from 2000.
▸ Years Worked: Average number of years the smoker

contributes the subsidy (24).
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healthier and longer lives should provide an additional impetus
for employers to work towards eliminating tobacco from the
workplace. Second, many current smokers are addicted in large
part because of the tobacco industry’s aggressive advertising of a
deadly product and because of the industry’s decades-long cam-
paign to hide and distort the truth about the dangers of
smoking. The need for private action to eliminate smoking from
the workplace should not detract from efforts to implement
public policy changes (such a smoke-free workplace laws, higher
cigarette taxes, and increased funding for counter-marketing
programmes) that will counteract the industry’s advertising and
reduce smoking prevalence in the next generation.

What this paper adds

▸ Numerous studies have demonstrated that employees who
smoke tobacco have higher levels of absenteeism,
presenteeism and healthcare costs, in comparison to
employees who do not smoke.

▸ No previous US studies have aggregated these costs to
quantify the excess costs that employees who smoke
tobacco impose on their employers.

▸ By analysing previous studies, we estimate that US
businesses incur excess costs in the range of $5816 per year
for each employee who smokes.

▸ Such information may help inform employer decisions about
tobacco-related policies.
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Thursday,	April	21,	2016	at	2:43:38	PM	Eastern	Daylight	Time

Subject: VTC	Smoking	Survey
Date: Friday,	April	1,	2016	at	3:33:39	PM	Eastern	Daylight	Time
From: Paterson,	John	W.
To: Sopchak,	Elaine	H.

Elaine,
	
I	know	there	is	a	meeMng	at	the	end	of	the	month	with	EPSL	and	the	Vermont	Department	of	Health
regarding	smoking	and	tobacco	use/regulaMon	at	the	VSC	insMtuMons.		Below	are	the	results	of	college
survey	we	conducted	this	year.		I	think	this	is	interesMng	for	the	discussion,	but	wasn’t	sure	who	to	send	it
to/share	with.
	
Jay
	
	

Received	responses	from	203	students	and	83	faculty	and	staff.
·         Approximately	86%	of	respondents	were	non-smokers
·         85%	indicated	they	knew	where	designated	smoking	areas	were	located	on	their	campus,	or	had	a

general	idea
·         73.47%	of	students	61.54%	of	faculty	and	staff	indicated	that	with	the	excepMon	a	few,	most	used

these	areas	or	that	they	were	very	effecMve.
·         The	top	3	student	responses	to		steps	that	Vermont	Tech	can	take	to	improve	the	smoking	policy

on	campus:
o   Stricter	sancMons	for	student	caught	smoking	outside	of	designated	smoking	areas
o   Offer	more	“Help	Quit”	opportuniMes
o   Vermont	Tech	should	go	smoke	free

·         Top	3	staff/faculty	responses	to	steps	that	Vermont	Tech	can	take	to	improve	the	smoking	policy	on
campus:

o   Offer	more	“Help	Quit”		opportuniMes
o   Vermont	Tech	should	go	smoke	free
o   Stricter	sancMons	for	individuals	caught	smoking	outside	of	designated	areas

·         66.23%	of	faculty/staff	and	57.14%	of	student	felt	that	no	accountability	for	smoking	outside	of
designated	areas	was	the	primary	reason	individuals	didn’t	use	the	designated	areas.

·         96.34%	of	faculty/staff	and	87.56%	of	students	said	they	would	conMnue	at	Vermont	Tech	if	the
insMtuMon	went	smoke	free.

·         53.01%	of	faculty/staff	and	37%	of	students	indicated	a	smoke	free	environment	would	be	more
appealing	when	deciding	where	to	work	or	aaend	school.

·         40.5%	of	students	felt	community	service	would	be	the	most	appropriate	sancMon	for	smoking
outside	of	designated	areas.		11.5%	felt	there	should	be	no	consequence

·         56.79%	of	staff/faculty	felt	a	citaMon	would	be	the	most	appropriate	sancMon	for	smoking	outside
of	designated	areas	(note:		community	service	was	not	an	opMon	in	their	survey).		8.64%	felt	there
should	be	no	consequence.

·         31.33%	of	students	and	40.30%	of	faculty/staff	who	responded	do	not	believe	Vermont	Tech
should	go	smoke	free.		The	balance	felt	the	school	should	go	smoke	free	anywhere	from	next
semester	to	Fall	of	2017.

	
 
Jay Paterson  |  Dean of Student Affairs
VERMONT TECH
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Unapproved minutes of the Education, Personnel, and Student Life Committee meeting 
Wednesday, January 13, 2016 
 
Note: These are unapproved minutes, subject to amendment and/or approval at the subsequent 
meeting. 
 
The Vermont State Colleges Board of Trustees Education, Personnel, and Student Life 
Committee met on January 13, 2016 at the Chancellor’s Office in Montpelier.  
 
Committee members present: Lynn Dickinson, Kraig Hannum (Chair), Karen Luneau, Jim 
Masland, Mike Pieciak, Ben Simone 
 
Absent: Martha O’Connor 
 
Presidents: Joe Bertolino, Elaine Collins, Joyce Judy, Dave Wolk (by phone) 
 
From the Chancellor’s Office: Elaine Sopchak, Executive Assistant to the Chancellor 
     Jeb Spaulding, Chancellor 

Yasmine Ziesler, Chief Academic & Academic Technology 
Officer 

 
From the Colleges: Tony Peffer, CU Academic Dean 
   Jay Paterson, VTC Dean of Student Affairs 
   Sharon Twigg, Professor, Johnson State College 
   Beth Walsh, Coordinator of Career Development, Johnson State College 
   Andy Myrick, Faculty Federation President, Vermont Tech 
 
Chair Hannum called the meeting to order at 1:05 p.m. The Committee approved agenda 
additions of discussion campus tobacco policies, the ongoing safety audit of VSC campuses, and 
possible revisions to Policy 102. 
 
 
A. ITEMS FOR DISCUSSION AND ACTION  

 
1. Approval of the Minutes of the November 18, 2015 Meeting 
 
Trustee Pieciak moved and Trustee Dickinson seconded the approval of the minutes. The 
minutes were approved unanimously. 
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2. Policy 102 Final Proposal: Johnson State College BA Media Arts 
 
Trustee Masland moved and Trustee Pieciak seconded the resolution. President Collins 
introduced Professor Sharon Twigg, who provided the Committee with background on the 
proposed program. Chancellor Spaulding inquired whether this program duplicates any programs 
offered at the other state colleges. Professor Twigg answered that there are other media programs 
within the VSC, but this new program has more emphasis on art history and new media arts. 
Trustee Hindes inquired whether this new program involved the Vermont Studio Center. 
President Collins answered that this program is not affiliated with the Center but the college still 
is. The Committee approved the resolution unanimously.  
 
 
3. Policy 102 Final Proposal: Castleton University EdD in Leadership 
 
Trustee Masland moved and Trustee Pieciak seconded the resolution. Castleton University 
Academic Dean Tony Peffer stated that this is Castleton’s first doctoral program and represents 
the transition to a comprehensive master’s institution. This program is very different from 
UVM’s Ed.D. While that program is cohort based, Castleton’s has multiple entry points. In 
addition, UVM’s program is entirely face-to-face, whereas Castleton’s program is a hybrid with 
short term residencies and online components. There are two tracks: PK–12 for superintendents 
and other leaders, and a higher education track. The Committee approved the resolution with the 
exception of Trustee Luneau, who abstained. 
 
 
B. ITEMS FOR INFORMATION AND DISCUSSION 
 
Chancellor Spaulding asked the Committee for its thoughts about whether the colleges should go 
tobacco free. Commissioner of Health Dr. Harry Chen met with him recently to discuss the topic. 
Chancellor Spaulding suggested that members of the VSC Student Government Association 
should meet with the Committee and the Commissioner’s team to discuss the topic as a group. 
Trustee Simone stated he has met with all the SGA representatives and their reaction is mixed. 
There is concern about the impact on students of going tobacco free. He inquired how the 
transition would take place, how long it would take, and whether there would be cessation 
assistance. Trustee Dickinson inquired whether smoking bans exist currently; Chancellor 
Spaulding replied that current VSC policy prohibits smoking indoors. A new ban would prevent 
smoking on the grounds. Trustee Luneau noted the Committee would need to discuss 
enforcement and the resources it would take. Chair Hannum suggested reviewing UVM’s 
program, how it was implemented, and how it is enforced. He asked for the discussion to be 
included on the April Committee agenda. 
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Chair Hannum reintroduced a discussion of Policy 102, Approval of New Degrees and Majors. 
Currently the policy allows for two separate Committee reviews of a program proposal before 
sending it to the full Board for approval. CAO Ziesler stated that the policy area in need of 
attention is step two, the preliminary proposal. Having a single, full program proposal would 
allow the colleges to be more entrepreneurial and move more swiftly to create new programs. 
President Collins suggested the Committee consider two areas to strengthen in the policy in 
terms of decision making: program desirability can be more thoroughly addressed by considering 
not only how it can benefit the state (which is already in the policy), but also how it can benefit a 
region or particular target group/locale. The second area to consider is the potential hidden costs 
associated with certification, accreditation, or endorsements for the proposed programs. 
Chancellor Spaulding expressed appreciation for the Committee’s willingness to allow program 
approval to occur more quickly than in the past. Chair Hannum directed CAO Ziesler to review 
Policy 102, to consider President Collins’ suggestions and concerns about program duplication, 
and bring suggested revisions to the next Committee meeting.  
 
General Counsel Bill Reedy provided an update on school safety issues. The Chancellor’s Office 
is developing a new system-wide policy on safety; each institution would have more detailed 
practices and procedures consistent with the policy. A draft policy will come before the Board in 
the near future for its consideration and approval. Because of concerns about school safety, the 
Chancellor’s Office has engaged Margolis Healy & Associates to perform an audit of all VSC 
facilities and safety practices, including the Chancellor’s Office. Chancellor Spaulding stated 
that depending on the cost and scope of improvements needed as a result of the audit, there may 
be a need for additional funding. Trustee Dickinson stated that the House Institutions Committee 
had engaged Margolis Healy last year for a similar study. VT Tech Professor Andy Myrick 
thanked Mr. Reedy for initiating the audit and suggested that the VSC campuses are not at the 
level of preparedness that the state government complex is. 
 
Chair Hannum adjourned the meeting at 1:53 p.m. 
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MEMORANDUM 
 
TO:  Jeb Spaulding, Chancellor 
  William Reedy, General Counsel 
  Sophie Zdatny, Associate General Counsel 
FROM: Nancy Shaw, Director of Human Resources 
DATE: April 20, 2016 
SUBJECT: Amendment to Criminal Background Check Policy (VSC Policy 208)  

 
On behalf of the VSC HR Council, I would like to propose an amendment to VSC Policy 
208, VSC Criminal Background Policy, to allow the colleges to perform online 
background checks for part time camp and conference personnel and volunteers rather 
than fingerprint supported background checks. 
 
The concern amongst all of VSC HR Directors is that the colleges hire a significant 
number of employees for camps and conferences throughout the summer months. These 
camps run on extremely slim margins and the colleges do not always know if the camp 
has enough enrollment to make it profitable until a few days before it is scheduled to 
start. Generally, the counselors hired to run the camps are students and may not be on 
campus until the day the camp starts. The colleges have great difficulty with compliance 
with the current requirement for fingerprint supported background checks. These camps 
run for a maximum of 3 weeks and typically it takes 4 to 6 weeks to get a completed 
background after the prints are submitted to the Vermont Crime Information Center.  
 
In addition to the camp counselors, the colleges are involving volunteers in larger 
numbers. Volunteers are involved in a variety alumni events and other special events on 
the campuses. There are certain circumstances where the colleges would like to have a 
process for doing a background check on a volunteer without having to do the 
fingerprints.  
 
HR Council would propose an amendment to the current policy that would allow the 
colleges to use an online service to perform a background check, without fingerprints, at 
a nominal charge. Most of these services guarantee a completed check within 48 hours. 
This would allow the colleges to have some peace of mind that they have some degree of 
certainty that the counselor has not committed any crime and is not a danger to 
vulnerable populations. 
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Manual of Policy and Procedures 
 

Title 
 

CRIMINAL BACKGROUND CHECK POLICY 
 

Number 
 

208 

Page 
 

1 of 2 
Date 

5/26/16 
4/20/06 

 
PURPOSE 
It is the purpose of this policy to require criminal background checks on all new full-time 
employees and certain part-time employees to protect vulnerable persons and others who work 
for, enroll in, or attend programs through the Vermont State Colleges and to protect the integrity 
of the Vermont State Colleges financial operations. 

 
POLICY 
The Chancellor shall develop procedures to implement a system of criminal background checks 
that at minimum addresses the following: 
 

A. Uniform Employment Applications 
A uniform employment application shall be used for the Chancellor’s office and each 
member College that, among other things, shall inquire into an applicant’s criminal 
record history. The form shall specify that providing false information on the form is 
grounds for immediate termination. 
 

B. Persons Covered 
To the extent permitted by law, fingerprint-supported criminal background checks shall 
be conducted on all persons to whom an offer of full-time employment has been made. In 
addition, fingerprint-supported criminal background checks shall be conducted on all 
persons, including student employees, to whom an offer of part-time employment has 
been made where the terms and conditions of employment contemplate regular access to 
residence halls, days care centers, and other programs or facilities where vulnerable 
populations are known to be congregated. Existing employees who seek different 
employment within the Vermont State Colleges system need not undergo new criminal 
background checks if one had been performed upon initial hiring or thereafter. However, 
the results of the prior check may be weighed by the hiring authority if relevant and 
material to the position under consideration. For existing employees who have not 
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undergone any prior criminal background check within the Vermont State Colleges 
system, one must be performed if the employee is offered a new position that would 
otherwise require such a check (e.g. moving from a part-time to a full-time job, moving 
from a part-time job in the financial aid office to a part-time job in a day care center or 
residence hall). 
 

C. Processing of Criminal Background Checks 
Processing of criminal background checks shall be performed at each member College 
through its own hiring officials. 
 

D. Conditional Offers of Employment 
Due to the length of time necessary to process criminal background checks, applicants for 
employment who are subject to such checks under this policy shall be offered 
employment, and be permitted to be employed, conditioned upon the subsequent results 
not revealing any disqualifying criminal history.  
 

E. Disqualifying Criminal Record History 
The hiring authority at the Chancellor’s office and at each member College shall make an 
individualized determination of whether a conditional employee’s criminal record history 
warrants a revocation of the offer of employment. The decision shall weigh the severity 
of the criminal offense, the relationship between the offense and the duties of the position 
in question, the age of the offender at the time of the offense, the remoteness in time of 
the offense, and evidence of remorse and rehabilitation. However, in each employment 
matter where the criminal background check reveals the existence of a criminal record, 
the Chancellor and General Counsel shall be notified before any final employment 
decision is made. 
 

F. Costs of the Criminal Background Checks 
The applicants for employment shall pay the costs of the criminal background checks. 
However, in the case of hiring for the Chancellor’s office, the Chancellor or designee, 
and in the case of a member College, the President or designee, may agree to cover the 
costs of the check in cases of demonstrated hardship. 
 

G. Confidentiality of Criminal Background Check Information 
Information obtained in the context of criminal background checks shall be kept 
confidential in accordance with any applicable state or federal law and in accordance 
with any user agreement entered into between the Vermont State Colleges and the 
Vermont Crime Information Center. 
 

H. Time-sensitive Background Checks 
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Notwithstanding the above provisions, the member Colleges are permitted to use an 
online service to perform an expedited background check, without fingerprints, at the 
member College’s expense, when a time-sensitive background check needs to be 
performed on persons, such as camp counselors and volunteers, who have access to 
residence halls, days care centers, and other programs or facilities where vulnerable 
populations are known to be congregated and there is insufficient time in which to obtain 
a fingerprint supported background check. A person undergoing an expedited background 
check under this provision shall not be considered an “existing employee” and shall not, 
therefore, be exempted from undergoing a fingerprint-supported background check as set 
forth in Section B. 
 
 
 Signed by: Robert G. ClarkeJeb 

Spaulding, Chancellor 
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Manual of Policy and Procedures 
 

Number 
 

109 

Page 
 

1 of 3 

Title 
 

ANNUAL ENROLLMENT REVIEW OF EXISTING 
ACADEMIC PROGRAMS 

 

Date 
 

4/20/06 
 
 Purpose 
The overall purpose of the policy is to support the mission of the VSC: for the benefit of 
Vermont, to provide affordable, high quality, student-centered and accessible education, fully 
integrating professional, liberal, and career study.  To fully implement this mission, 
VSC academic programs must be of high quality and remain current, competitive, and cost-
effective.  Through this policy, the Board of Trustees charges the colleges with and establishes 
guidelines for an Annual Enrollment Review: annual college reviews of degree program 
enrollment, retention and graduation data to determine which, if any, programs should be 
designated by the presidents as “low-enrolled” and thus slated for additional review at the 
college and system levels.  
 
This policy affects graduate, baccalaureate and associate degree programs.  The criteria and 
processes for the Annual Enrollment Review follow.  This policy is designed to complement 
VSC Policy 101: Academic Program Review.  
 
Annual Enrollment Review: Policy and Procedures  
Each president will review program enrollment, retention and graduation data on an annual 
basis within the context of ongoing institutional planning and improvement. Annual enrollment/ 
retention/ graduation reports and related recommendations on all VSC degree programs will be 
submitted to the Board of Trustees for review at their annual planning retreat, in accordance 
with established guidelines and using a standard format.  Based on these reports and the 
presidents’ recommendations, the Board of Trustees will identify which, if any, programs will 
be subject to additional review at the college and system levels due to low-enrollment.  
 
These reports are intentionally quantitative in nature and are designed to complement some of 
the more qualitative aspects of VSC Policy 101: Academic Program Review.  These reports are 
not designed to judge program effectiveness but are intended to monitor scarce resources and to 
eliminate programs which no longer meet student demand. The Board of Trustees recognizes 
that some low-enrolled programs are also highly cost-effective, thus supporting other higher-
cost programs at the institution.   The Board further recognizes that the VSC mission requires 
full support of general education curriculum system-wide.   
   
While the presidents have considerable discretion in which programs they designate as low-
enrolled and thus recommend for further review, in general, VSC degree programs may be  

Signed by:   Robert G. Clarke 
  Chancellor 
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subject to in-depth review at the system level if they demonstrate more than one of the 
following characteristics:  
 
1. fewer than 15 declared majors in graduate programs, 25 declared majors in 

baccalaureate programs, including full and part-time students; fewer than 20 
students in associate degree programs.  

2. significant numbers of upper-level courses in the degree program with enrollment 
lower than accepted course minimums. 

3. fewer than 5 graduates in any of the preceding three years. 
 
In addition, a President may choose to include in this review degree programs with a 
significant decline in enrollment, retention and/ or net revenue over a three-year period. 
Programs that do not meet the criteria presented above may be included in the review of 
low-enrolled programs as determined by the President in consultation with the 
Chancellor.  New programs (in existence three years or less) are exempt from low-
enrollment review unless special circumstances, as determined by the President and 
Chancellor, warrant their inclusion.   The President will provide a rationale for all 
programs recommended for review, as well as for those not included that demonstrate the 
criteria listed above. 
 
The process for Annual Enrollment Review follows:  
1. The Council of Presidents will confirm the format, data collection methodology 

and requirements of the enrollment reports to be submitted to the Board of 
Trustees. 

2. By June of each year, the colleges will submit enrollment reports to the 
Chancellor, including recommendations for further review of programs they have 
designated as low-enrolled. 

3.  During their annual planning retreat, the Board of Trustees will review the 
enrollment reports and presidents’ recommendations, and confirm the list of 
programs designated as “low-enrolled” and subject to further review.   A program 
under review through Academic Program Review as described above will not be 
subject to “low-enrollment review” simultaneously.   

4. The Presidents will submit to the Chancellor a brief report (2-3 pages) on each 
program designated for review, including the following components:   
a. numbers enrolled over last five years. 
b. numbers graduating over last five years (new programs provide as much 

longitudinal data as possible). 
c. enrollment projection two years from date of review, broken out by 

category: new students, transfer  students, continuing students. 
d. marketing/ recruitment plan to build enrollment. 
e. number of full-time equivalent faculty teaching in program; number of  

full-time equivalent staff associated with the program. 
f. program budgets for last five years, assessment of cost-effectiveness and 

statement of significant unmet resource needs, if any. 
g. statement and data related to graduate outcomes over last five years: job 

placement, continuing education, other as defined by college.   
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h. relation of program to other programs (e.g., general education) and to 

College priorities. 
i. recommended action and rationale.  

5. The Council of Presidents will review all reports prior to their submission to 
EPSL, and will make recommendations to EPSL regarding the status of all 
programs under review (see four categories above).  

6.  Before December 1, EPSL will review all reports and submit a resolution to the 
full Board of Trustees regarding the status of all programs under review (see four 
categories below).  

7.  Before December 1, the Board of Trustees will place all degree programs under 
review in one of four categories: approve, approve with follow-up report required, 
approve with conditions, terminate (see description of each category below).  
  
Approve:  The program is approved for continuation.  Programs recommended for 
continuation may be subject to review in subsequent years based on the criteria 
established above.  Presidents may be charged with implementing specific 
program improvement strategies. 
 
Approve with Follow-Up Report Required: The program is approved for 
continuation.  Presidents are charged to work with faculty/ academic staff to 
report back to the Chancellor in specified time period on progress made in 
relation to specific program improvement strategies. Programs recommended for 
continuation may be subject to review in subsequent years based on the criteria 
established above. 

 
Approve with Conditions and Follow-Up Report Required: The program will 
continue with major modifications or under specific conditions as determined  by 
the Board of Trustees. Presidents are charged to work with faculty/ academic staff 
to implement specified actions or face termination of program.  Progress reports 
must be submitted to the Chancellor by a specified date.  In addition, programs 
placed in this category may be subject to subsequent review, based on the criteria 
established above. 

 
Terminate: The program will be terminated.  The determination from the Board of 
Trustees will include consultation with the faculty and contain a phase-out plan 
including reassignment or termination/ non-reappointment of faculty/ academic 
staff associated with the terminated program.  The phase-out plan will ensure that 
any students enrolled in the program can complete it within a reasonable time 
period, as determined by the college. 
 

The colleges also may be charged with consolidating particular programs and/ or 
strengthening collaboration between particular programs to meet the criteria above and to 
address any unnecessary duplication. 
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M e m o r a n d u m 

To:  Jeb Spaulding, Chancellor 
From:  Joyce M. Judy, President  
Date:  April 11, 2016 
Subject: Annual Policy 109 Enrollment Report 
 
 
 

This memo contains my recommendations for program review related to VSC Policy 109.  The official 
report on Academic Program Enrollments and Degrees Conferred by Major is attached.   
 
Programs Designated as Low-Enrolled by Policy 109 Criteria 
Policy 109 defines “low-enrolled” associate degree programs as those that have fewer than 20 students enrolled 
and/or fewer than 5 graduates in any of the preceding three years.  By these definitions, the Community College 
of Vermont has the following low-enrolled programs based on data from the 2014-15 academic year: 
(Note that italics indicate program also triggered in a previous year.) 
 
•     Low-enrolled by headcount:             
  

Applied Business Practices 
Computer Assisted Drafting & Design 
Digital Marketing 
Education 
Emergency Management & Planning 
Massage Therapy & Bodywork  
Multimedia Communications 
Website Design & Administration  

  
•     Low-enrolled by graduates: (includes only continuing programs) 
  

Multimedia Communications 
Network Administration 
Visual Arts 

 
Low-Enrolled Programs Recommended for Further Review 
 

• Multimedia Communications  
The Communication program was redesigned to focus on multimedia forms of communication, 
combining its curriculum with Website Design elements. The new, combined program was launched in 
fall 2008. The revised program continues to struggle with declining enrollment. Though the program had 
only 4 graduates in 2012-13, it has met the threshold for graduates in the last two years. Over the course 
of the next year, the curriculum oversight committee plans to streamline this program—along with the 
Graphic Design and Visual Arts programs—into a single art and design degree program.  
 

• Network Administration 
This program underwent Policy 101 Program Review during 2011-12 and will do so again next year. 
Following the program review, the curriculum oversight committee made revisions to the program and 
expected to see a rise in the number of graduates. In the next year the committee is planning to develop a 
new streamlined information technology degree from this program and the Computer Systems 
Management program. 
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• Visual Arts 

CCV’s Visual Art program has struggled with a low number of graduates for most of its existence, 
though art classes are popular throughout the college (constituting about 4% of all semester course 
placements). The program	was	reviewed last year as part of the Policy 101 PReCIP process. Over the 
course of the next year, the curriculum oversight committee plans to streamline this program—along 
with the Graphic Design and Multimedia Communications programs—into a single art and design 
degree program. 

 
Low-Enrolled Programs Not Recommended for Further Review 

 
• Applied Business Practices 

This program is three years old and was set to be reviewed this year as part of the Policy 101 PReCIP 
process.  After careful analysis of enrollment and employment trends, the decision was made to close the 
program. We are working with students and have implemented a teach-out plan to offer degree specific 
courses through spring 2017.  CCV will continue to offer specific courses in this program beyond spring 
2017 for students in the Business program. 
 

• Computer Assisted Drafting  
The Computer Assisted Drafting and Design program has been closed. It was last offered in 2013-14.  
 

• Digital Marketing 
This program was begun in 2013. It has not experienced enrollments (or graduation rates) that were 
expected, though we have continued to work with employers and industry representatives to assure 
relevancy of the program. After careful analysis last spring and this fall, the decision was made to close 
the program. We are working with students and have implemented a teach-out plan to offer degree 
specific courses through spring 2017.   

 
• Education 

The Education program has been closed. It was last offered in 2012-13.  
 
• Emergency Management & Planning 

The Emergency Management & Planning program has been closed. It was last offered in 2015-16.  
 

• Massage Therapy & Bodywork  
Massage Therapy & Bodywork was a limited cohort program limited to two CCV academic centers. The 
program has been closed since 2010-11.  

 
• Website Design & Administration 

The Policy 101 recommendation regarding Website Design was to eliminate it and combine it with a 
redesigned Communication program, which was also low enrolled by graduates. We did just that. This 
program was last offered in 2007-08. 
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JOHNSON STATE COLLEGE 
 

VSC Policy 109 
Annual Enrollment Report 

 
April 2016 

 
I. JSC Low-Enrolled Programs (by >1 Criteria of Policy 109) 

 
• AS Business Management 
• AA General Studies 
• AA Technical Theater 
• BA English 
• BA General Studies 
• BA History 
• BA Journalism/Communications & Community Media 
• BA Mathematics 
• BA Musical Theater/Theater and Drama 
• BA Political Science 
• MFA Studio Art 

 
II. Programs Recommended for In-Depth Review at the System Level: None. 

 
We have confidence in the regular PReCIP process at system level, and in our current 
curricular mapping and Finish in Four projects at college level, to address program 
enrollment issues.  

 
III. Low-Enrolled Programs Recommended for Further Internal Review under 

Policy 109 
 

• BA History/Political Science   
o These two programs, both housed within the Humanities Department, are 

healthy but showing some signs of declining appeal to students.  We need 
to stem that decline. 

• BA Journalism/Communications & Community Media 
o Discussions continue between program faculty and the academic dean.  

We expect to review and monitor progress on implementing the 
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recommendations from a 2013 PReCIP review.  This program is 
responsible for the estimable community newspaper, Basement Medicine.      

• BA English 
o We shall review progress on implementing review committee 

recommendations for this still healthy yet of late declining program. 
 

IV. Low-Enrolled Programs Not Recommended for Further Review under Policy 
109 

 
• AS Business Management: This program is subsumed under another major and 

requires no unique courses.  It is a choice by students as a second degree program 
or as a completion credential for those who must depart early. 

• AA General Studies:  This will always be a small program for exploratory 
students and requires no dedicated resources. 

• AA Technical Theater:  An infusion of new personnel, both staff and part-time 
faculty, gives cause for optimism about this program.  Besides, as Technical 
Theater is often pursued simultaneously by students in the BA performing arts 
areas, its numbers appear artificially low.  We will continue to market this unique 
program as a stand-alone program across and beyond Vermont.  It is a NEBHE 
program with appeal to students who enjoy immediate application of new skills.     

• BA General Studies:  This program only exists for students already enrolled in it; 
it has transformed into a very robust Professional Studies major. 

• BA Mathematics:  This is a small, lean program that features excellent instruction 
by faculty who also serve the general education curriculum.  It attracts very high 
quality students.  Talks on collaboration have begun with Lyndon. 

• BA Musical Theater/BA Theater and Drama:  Taken together, these programs 
share faculty, classroom resources, and student majors and form a healthy pair 
with a wide range of performing opportunities for students.  New faculty help put 
these programs on a solid footing.     

• MFA Studio Art: This is a small but high quality program developed and 
delivered with our community partner, the Vermont Studio Center. It burnishes 
the College’s reputation for excellence in the arts.  Historically, it enrolls a small 
number of out-of-state students as degree seekers.  We continue to assess the 
ongoing viability of this program.  

 
V. Recommendation      

 
• What follows restates our recommendation from previous years: Now that Policy 

101 has been—most desirably—transformed into PReCIP, some of the 
quantitative aspects of the mostly qualitative academic program reviews have 
been lost.  One of these in particular—Appendix D: Cost-Revenue Analyses—
provided a sometimes contentious but often useful window into the health of 
academic programs.  We recommend that consideration be given to incorporating 
this institutional cost-revenue analysis, by program, into the annual Policy 109 
report to each college. 	
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MEMORANDUM 
 
TO: Elaine Sopchak, Assistant to the Chancellor, VSC 
  

FROM: Nolan Atkins, Interim Dean of Academic Affairs 
 
DATE: March 25, 2016 
  
RE: Policy 109 Recommendations 
 
I write on behalf of President Bertolino to offer our recommendations on the Policy 109 
Annual Enrollment Review.  Please do not hesitate to contact me should you have any 
questions regarding our recommendations. 
 
Programs Triggered For Review  

Based upon the VSC Policy 109 and the Official Enrollment and Degrees Awarded by Degree 
Level and Major 2006-2015 Report, the following are the programs triggered for review 
based upon one or more of the Policy criteria: 
 
A.A., General Studies 
A.S., Audio Production 
A.S., Business 
A.S., Computing 
A.S., Electronic Journalism Arts 
A.S., Graphic Design 
A.S., General Studies 
A.S., Human Services 
A.S., Music Industry Mgmt. 
A.S., Music & Self Promotion 
A.S., New Media Studies 
A.S., Visual Arts 
A.S., Visual Communication 
A.S., Special Education 
 
B.S., Applied Psych. & Human Services 
B.F.A., Animation/Illustration 

B.A., Cinema Production 
B.S., Computer Information Systems 
B.S., Environmental Science 
B.F.A., Graphic Design 
B.A., Liberal Studies 
B.A., Mathematics 
B.S., Media Communications 
B.S., Natural Science 
B.A., Social Science 
B.S., Sport Leadership 
B.S., Sports Management 
B.S., Sustainability Studies  
B.A., Visual Communications 
 
M. Ed. 
Masters in Curriculum & Instruction 
M.A., Liberal Studies
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Please note that the following programs were only recently added to the curriculum, and 

we are still building enrollment in these programs and graduation numbers are low as a 

result.  We ask that they be exempt from further review. 

 
A.S., Audio Production 
A.S., Music Industry Mgmt. 
A.S., Music & Self Promotion 
A.S. New Media Studies 
B.S., Applied Psych & Human Services 
B.A., Cinema Production 
B.S. Sport Leadership (becoming Sports Management) 
B.A., Visual Communications (NECC collaboration major) 
 
 

PROGRAMS RECOMMENDED FOR CLOSURE BASED ON POLICY 109 

 

Based on a college review process and or curricular redesign in recent years, the following 
programs were closed: 
 
B.A., Arts Management 
B.A., Philosophy 
B.S., Physical Education 
B.S., Small Business Management and Entrepreneurship 
 
However, these all remain on the list as the remaining students graduate. 
 

EXPLANATIONS FOR EXCLUDING PROGRAMS FROM FURTHER REVIEW 

 

As the Policy notes, there are extenuating conditions that lead to the exclusion of some 
programs from further review.  On behalf of President Bertolino, I request no further review 
on the following programs, with the following explanations: 
 
A.S., Business 
This program triggers review because it enrolls few students and has few graduates.  
However, this program provides a suitable credential for students who are unable to complete 
the Bachelor’s in Business.  There are no courses unique to the A.S. in Business; there is no 
cost in retaining the degree. 
 
A.S., Computing 
This program triggers review because it enrolls few students and has few graduates.  
However, we need to maintain this program to support the CIS program; it is also an attractive 
extra credential for students in Atmospheric Sciences.  There are no courses unique to this 
A.S. in Computing; thus there is no cost to retain this degree.    
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A.S., Electronic Journalism Arts 
This degree, while not a primary degree for the Electronic Journalism Arts program, is an 
excellent degree option for students wishing to complete the two-year theoretical program.  It 
is also frequently acquired as a secondary degree by atmospheric science broadcasting majors.  
 
A.A., General Studies 
This program triggers review because it garners few graduates.  However, the General Studies 
program serves as an important exploratory base for students who often go on to other majors 
and as a safety net for students who find themselves unable to succeed at other majors.  The 
curriculum is composed of courses drawn from the existing offerings of the College, and we 
offer no courses exclusively for the degree. 
 
A.S., Graphic Design 
This degree was replaced with the AS in Visual Communications.  2011-2012 was the last 
catalog year for students to enroll in this major, and we are simply graduating any students 
remaining in this degree. 
 
A.S., Human Services 
This program is relatively new, and has triggered review because it has too few students and 
too few graduates.  However, all courses in the program would otherwise be offered for the 
programs within the Department of Psychology/Human Services.  Moreover, the program can 
serve as an “intermediate” credential for students who are initially uncertain about their ability 
to succeed at the bachelor’s level. 
 
A.S., Visual Arts 
This degree is most often pursued as a second major.  The required courses are also general 
education courses or courses required by other degree programs in the Visual Arts 
department. This degree does not require any increase to our instructions budget. It should 
remain an active program.   
 
A.S., Visual Communication 
This program is going into its fourth year, and has triggered review because it has too few 
students and as yet, one graduate.  We will continue to monitor enrollments in this degree.  
Moreover, the program can serve as an “intermediate” credential for students who are initially 
uncertain about their ability to succeed at the bachelor’s level. 
 
A.S., Special Education  
This program triggered review because it has too few students and too few graduates.  
However, the program was principally created to provide a safety net for students who could 
not achieve the GPA or Praxis scores required for success at the baccalaureate level in 
Education.  We offer no courses exclusively for the A.S. degree.   
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B.F.A., Animation/Illustration 
This program is still relatively new, and has triggered review because it has too few students 
and no graduates. However, this program currently has 38 active majors. In fall 2015, a full-
time faculty member was hired and serves as our expert in this content area.   
 
B.S., Computer Information Systems 
The curriculum in this program was revised in spring of 2015.  It is one of the programs to be 
offered at Northern Essex Community College in Massachusetts, where there is a strong 
demand for this major.  As a result, with graduation rates expected to grow, we request no 
further review.  
 
B.S., Environmental Science and B.S., Natural Science 
Several years ago, the two separate majors were created in order to better serve student 
interests.  Students continue to state that they want environmental science as a major rather 
than as a concentration.  Furthermore, this separation creates minimal cost given that the 
programs represent previously existing concentrations.  For this reason, we request no further 
review. 
 
B.A. Liberal Studies/Interdisciplinary Studies 
Because our Liberal Studies is a stand-alone major and provides students with an excellent 
option for a well-rounded educational path, we suggest that this program does not require 
further review.   
 
B.A., Mathematics 
The numbers of students who are enrolled solely as Mathematics majors and who graduate as 
majors is regularly below the threshold for Policy 109 review.  Owing to the way the data are 
compiled, there are an additional number of students pursuing the major who most often list 
Atmospheric Science as the first major. An additional rationale each year for sustaining the 
program is the need for secondary educators in Mathematics.  Discussions and collaborations 
have been initiated with the math department at Johnson State College, and this will help with 
cost effectiveness for program delivery. 
 
B.S., Media Communications  
This program is still relatively new, and has triggered review because it has too few students 
and no graduates.    However, all courses in the program would otherwise be offered for other 
programs at the College.  For this reason, we request no further review.   
 
B.A., Social Science  
The Social Science major is triggering review because the number of graduates was low in 
2014. The department is currently discussion major modification to this degree to make it 
more appealing to prospective students.    
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B.S., Sports Management 
At present, we do not have a Sports Management degree.  We have a Sports Leadership 
degree, and this will be changed to Sports Management for fall 2016.   We see good growth 
potential in marketing a Sports Management degree through our Business Department. 
 
B.S., Sustainability Studies  
This program has sufficient enrollment but a low graduation rate, which is expected to 
increase.  For this reason, we request no further review. 
 
M.Ed., which includes Curriculum & Instruction 
Currently, the Master’s program has 40 students currently enrolled.   It is offered largely to 
support the needs of teachers in the Northeast Kingdom.  We have also undergone staffing 
changes, program redesign and have increased our marketing efforts with this program.  Thus, 
we request no further review at this time. 
 
M.A., Liberal Studies 
Although this degree is fairly new and presents as low performing, we are looking to redesign 
our Master’s degrees to include a wider range of options. 
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VSC Policy 109  
Annual Enrollment Report 

 
April 15, 2016 

 
I. Please see attached official report on Academic Program Enrollments and Degrees. 
 
II. Programs Designated as Low Enrolled by Policy 109 Criteria 
 

A. Fewer than 20 declared ASSOCIATE degree majors 
 

§ Agribusiness Management Technology 
§ Architectural and Building Engineering Technology 
§ Computer Engineering Technology 
§ Computer Information Technology 
§ Construction Management 
§ Computer Software Engineering 
§ Dairy Farm Management Technology 
§ Equine Studies 
§ General Engineering Technology 
§ Landscape Design and Sustainable Horticulture 

 
B. Fewer than 25 declared majors in BACCALAUREATE programs 

 
§ Applied Business Management 
§ Computer Engineering Technology 
§ Diversified Agriculture 

 
C. Fewer than 5 graduates in any of the preceding 5 years 

 
§ Equine Studies (BS)  
§ Dental Hygiene (BS) 
§ Diesel Power Technology (AAS) 
§ Nursing (BSN)  

 
 

D. Indicate if program is completely subsumed under another major/degree and 
requires no unique courses. 

 
§ Agribusiness Management Technology (AAS) 
§ Computer Engineering Technology (AE) 
§ Construction Management (AAS) 
§ Computer Information Technology (AAS) 
§ Computer Software Engineering (AAS) 
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 E. New programs, in existence three years or less, exempt from low enrollment  
  review. 

 
§ Paramedicine Certificate 
§ Renewable Energy (BS) 

 
 
III. Low-Enrolled Programs Recommended for Further Review 
 

§ Applied Business Management (online Bachelor’s) --Applied Business 
Management is a degree-completion program that is offered entirely online.  
It has a headcount of 9, mostly part-time, in its third year of operation.  The 
program was originally devised and funded as a continuation degree for 
CCV’s recent TAACCCT grant.  No TAACCCT graduates emerged as 
candidates.  The business department faculty believe online programs do not 
lend themselves to traditional recruitment methods and that the College has 
limited experience in marketing online programs.  The department believes 
that the public is generally unaware that there is a business program at 
Vermont Tech, let alone that there is an online business program at VTC.  It 
is further felt that any promotion which highlights the convenience and cost 
benefits of the program could impact enrollment.  It is anticipated that the 
department’s recent focus on entrepreneurship, especially the newly added 
Entrepreneurship major should attract more attention to our business 
programs.  Business is one of several programs that is currently trending to 
increase enrollment over last year’s incoming class.  Providing an adequate 
and consistent pool of online classes for this major has been a challenge. 

 
§ Architectural and Building Engineering Technology – Of all of our low-

enrolled programs, this is the one that may sting the heart the most.  ABET 
is one of Vermont Tech’s signature engineering technology programs.  Not 
too long ago, ABET plus the +2 Architectural Engineering Technology 
bachelor’s program combined to form the largest department on campus. In 
2008 there were over a 115 students in these two programs; last fall there 
were only 46.  Associate degree numbers suffered most during the economic 
slowdown that began in 2008, although there was a modest uptick in 
numbers last year compared to the low point in 2014.  The downturn in 
enrollment in these programs is a very vexing and difficult problem; 
especially when one recognizes the quality of instruction provided by ABET 
faculty and how successful graduates have been in their careers.  Student 
performance is as strong as ever, evident from their success when 
participating in national competitions competing against much larger and 
colleges and universities, and by their frequent recognition as outstanding 
performers in their field.  The department continues to work against the 
perception that VTC offers an architecture program, not an engineering 
program.  There are many job opportunities in the engineering and 
technology side of the industry.  No department on campus has worked 
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harder to increase their enrollment than ABET.  They have toiled diligently 
on many different activities to attract greater interest in and more students 
into their programs. 

 
§ Computer Engineering Technology Bachelor’s Degree – Because many 

of the courses in this program are also taken by the Computer Information 
Technology, Electrical Engineering Technology, and Computer Software 
Engineering students, there are typically ample numbers of students in the 
classes, just not in this major.  In fall 2015, there were 23 bachelor’s students 
enrolled in Computer Engineering Technology.  Headcount in the Bachelor’s 
degree is significantly higher than in the Associate’s degree program (23 to 5).  
Both degrees have experienced greater than a 50% decline in student 
numbers during the past decade, particularly the Associate’s degree.  Some of 
the decline may be attributable to the higher interest in our CIS Information 
Technology and Software Engineering programs.  Very likely this mirrors 
industry changes in computer fields where software, programming, networks 
and information technologies have become more important and prevalent. 
Computer Engineering Technology (CPE) is a hardware-based program that 
complements our software engineering and information technology degrees.  
Computer Engineering Technology is an ABET accredited program that 
resides in the Electrical and Computer Engineering Technology department, 
not the Computer Information Systems (CIS) department. How our 
Computer Engineering Technology degree programs best fit into the 
academic structure of the College requires study and action. There is 
considerable interest in potentially integrating CPE into the CIS department. 

 
§ Dairy Farm Management – This is the first time that the Dairy Farm 

Management program has been on the low-enrollment list for many years.  
Last fall, there were 18 Dairy Farm Management students enrolled. Dramatic 
changes to the way we educate our Dairy Farm Management students will 
begin next fall.  Acquisition of the Norwich Farms site, including 
construction of a milk processing facility will provide our Dairy Farm 
Management students with exciting new educational opportunities and 
facilities.  The one-semester, intensive, residential experience at Norwich 
Farms will be a unique aspect of a Vermont Tech degree in Dairy 
Management.  Ideas are also percolating about how Norwich Farms can be 
utilized for ongoing education through a variety of private/public 
partnerships of many types and flavors. This will be a very exciting and 
crucial period of change for agricultural education at Vermont Tech. 

 
§ Equine Studies – Bachelor’s and Associate’s degree programs– Equine 

was one of several programs placed on a college financial watch as of 
December 1, 2014.  In the spring of 2015, it was decided to eliminate the 
four-year program for new applicants. Current Equine bachelor’s students 
are juniors and are in the first year of a two-year teach out of the degree 
program.  At the same time, we created a new Associate’s degree in Equine 
Studies.  The first class of the Associate’s degree enrolled 11 students. 
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Combining the two-year teach out of the four-year degree with the new 
Associate’s cohort is financially advantageous.  There still exists an 
operational challenge with the Equine Studies program associated with the 
additional costs of delivering the program on a farm located off campus, and 
the overhead of related expenses. Accordingly, review and situational 
planning will be ongoing, including the analysis of whether or not to 
continue the associate’s degree pathway in future years. 

 
§ Fire Science – Fire Science enrollments have fluctuated a little above or a 

little below 20 students for several years.  In fall 2015 there were 17 associate 
degree Fire Science students enrolled.  A variety of in-state and out-of-state 
recruitment and marketing efforts have not appeared to increase enrollments.  
Student retention between the first and second year of this program is below 
the college average.  There is a potential opportunity to link the Paramedicine 
Certificate and Fire Science Associate degree such that a student will graduate 
with both the certificate and the degree, or potentially create a 4-year 
combined degree in Fire Science and Paramedicine.  It is perceived that low 
cost competitors such as Southern Maine Community College ($180 per 
credit) in South Portland, ME and Lakes Region Community College ($300 
per credit) in Laconia, NH are impacting our enrollments. 
 

§ Landscape Design and Sustainable Horticulture – LDSH was one of 
several programs placed on a financial watch as of December 1, 2014.  
Nowhere in Vermont can students acquire the depth and breadth of design 
classes combined with sustainable horticultural practices that are found in 
this program.  LDSH responded to the College’s financial exigencies by 
mothballing its 2+2 bachelor’s program, even though it was just in its first 
year.  We believe that the program’s financial picture has significantly 
improved and it has a much better chance of success by concentrating on the 
development of highly qualified, well-trained, associate degree technicians 
and designers. Additional review will focus in part on the appropriate 
baccalaureate continuation pathway within the college. The program faculty 
believe that the college website is their number one recruiting tool, and that it 
is not being used to its full capacity.  The program is contacted about more 
job opportunities than the program can fill with our graduates.  The green 
industry continues to grow and needs highly skilled employees. 

 
 
 
IV. Low Enrolled Programs Not Recommended for Further Review 
 

§ Bachelor of Science in Nursing – The totally online BSN program began 
in the fall of 2013 with a headcount of 15, mostly part-time students.  The 
pipeline of associate degree nurses seeking the BSN degree is very large, 
presently around 150 students.  A direct progression (no additional 
application, guaranteed acceptance if the student meets the required 
academic standards) from our LPN to ADN to BSN degree programs was 
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implemented last year and has immediately shown dividends in BSN 
enrollments.  In its first three years, the BSN program has grown from 15 
students to 54 students.  It is anticipated that this trend will continue. 

 
§ Computer Information Technology and Computer Software 

Engineering Associate’s Degrees– These two programs have much 
smaller enrollments at the Associate’s level compared to the Bachelor’s (11 vs 
43 students in CIT and 8 vs 64 in CSE).  For most students, the associate’s 
degrees are more of a bail out option than a real objective.  The associates 
provide an escape valve for students who do not want to complete the entire 
4 year program and are an alternative for a student who cannot afford to 
attend college for 4 years.  There are no courses required for any of the CIS 
associate’s degrees that are not used by bachelors’ students, therefore there 
are no additional instructional costs to run these programs. 
 

§ Computer Engineering Technology Associate’s Degree – With the new 
curriculum revisions that occurred in the spring of 2015, the Computer 
Engineering Technology Associate’s degree does not have any unique 
courses.  All courses in this curriculum already exist in the Electrical 
Engineering Technology or Computer Information Systems degrees. 

 
§ Construction Management Associate’s Degree – This is an example of a 

degree program where the market and career appeal of the +2 bachelor’s 
degree is overshadowing the attractiveness of an associate’s degree.  More 
and more students are lured by the 4-year program’s expansive job 
opportunities for our graduates and very high starting salaries.  Fewer 
students are stopping-out with a two-year, associate’s degree.  The recent dip 
in two-year students is counter-balanced by a concomitant increase in +2  
bachelor’s degree students in Construction Management. In fall, 2015, there 
were 46 bachelors students enrolled.  Current projections are for that number 
to increase next fall. 
 

§ Dental Hygiene BS Degree – The Vermont Tech entry-level Dental 
Hygiene program consists of a 3-year Commission on Dental Accreditation 
(CODA) approved associate degree followed by a final year accredited by the 
New England Association of Schools and Colleges (NEASC). In addition, 
the program offers a Bachelor of Science degree completion program for 
graduates of other associate degree programs around New England.  
Articulation agreements are in effect for several out-of-state Dental Hygiene 
programs and are designed to maximize the number of credits students will 
be able to transfer to Vermont Tech. All courses in the bachelors programs 
are completed online and no campus visits are required.  It is highly 
anticipated that many students will take advantage of completing their 
bachelor’s in one additional year beyond their associate degree.  Trends in the 
profession are also pushing students to attain degrees beyond the associate 
level.  Dental Hygiene is poised, assuming Vermont legislative approval, to 
offer a Dental Therapist degree. 
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§ Diversified Agriculture BS Degree – The Institute of Applied Agriculture 

and Food Systems, created as part of our TAACCCT grant, has generated 
increased interest in Vermont Tech’s programs focusing on production 
agriculture, food processing and bio-energy.  A Working Lands Certificate, 
Forestry Technician Certificate, Sustainable Vegetable Production Certificate, 
Dairy Farm Management Certificate and Welding Certificate have been 
created. Some certificates have received Gainful Employment approvals and 
others are in the pipeline for approval.  It is too early to assess whether any 
of these certificate programs will become popular.  It is hoped that certificate 
students will increase enrollments in courses that are part of our degree 
programs and that they may convert into associate and bachelor degree 
enrollments. There may be untapped opportunities to link Diversified 
Agriculture with Veterinary Technology, Landscape Design and Sustainable 
Horticulture and Equine Studies.  On paper, the program has significant 
competition in the Bachelor’s market.  Nearly every four-year college has an 
environmental studies or sustainable agriculture degree.  The VTC 
Agriculture Department believes that it delivers far more of what students 
interested in agriculture really want.  They feel communicating this will be a 
slow and steady process by providing high quality short courses, and serving 
happy transfer students and post-graduate certificate students who will more 
easily spread the word and show the program’s true colors. 
 

§ General Engineering Technology and Telecommunications 
Technology -- These degree programs are offered on demand and paid for 
directly by industry. 
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 4. A faculty member who wishes to participate in a faculty exchange must submit a request 

in writing to the President by January 15. 

 

 

ARTICLE 42 

VSC FACULTY FELLOWS 

 

In order to recognize outstanding Vermont State Colleges tenured faculty members, this Agreement shall 

establish the Vermont State Colleges Faculty Fellowships.  In each Academic Year there shall be one (1) 

in the Fall semester and one (1) in the Spring semester.  During the semester of the Fellowship, the 

faculty member shall offer a public lecture, reading, exhibition, performance or recital at his/her 

respective institution.  Each Vermont State Colleges Faculty Fellow shall be allowed to draw up to $500 

from the Vermont State Colleges, Office of the Chancellor, for bonafide expense money to complete the 

commitment referred to above.  During the semester of the Faculty Fellowship, the Faculty member shall 

receive a reduction in workload of three credit hours. 

 

Vermont State Colleges Faculty Fellows shall be nominated and selected on the basis of outstanding 

accomplishments in teaching and learning. 

 

 1. At each campus, a committee composed of a College administrator and two faculty 

members appointed by the President and Faculty Federation, respectively, shall meet and 

consider nominations for the award of VSC Faculty Fellow. 

 

 2. By January 15 of each year of this Agreement the campus committee shall submit to the 

College President the names of three faculty members to be considered for the VSC 

Faculty Fellowship.  The nominations shall be accompanied by a detailed recital of the 

qualifications of the faculty member and a detailed analysis of the reasons for the 

nominations. 

 

 3. By March 1 of each year of this Agreement each President shall submit the name of one 

faculty member from the aforementioned list to a VSC Faculty Fellow Committee 
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comprising the Chancellor or designee, the VSC Faculty Federation President or designee 

and a member of the Vermont State Colleges Board of Trustees.  The nomination shall be 

accompanied by a detailed analysis of the reasons for the nomination. 

 

 4. In each year of this Agreement the VSC Faculty Fellow Committee shall meet to consider 

the four nominations and shall recommend to the full Board of Trustees the names of two 

faculty members to be awarded Vermont State Colleges Faculty Fellowships. 

 

The provisions of this Article shall not be subject to the grievance and arbitration provision of this 

Agreement. 

 

 

ARTICLE 43 

EDUCATION AIDS 

 

Audio or video tapes, closed circuit TV, visual aids, programmed learning devices, computer programs, 

or any other mechanical or electronic educational aids shall not be used to reduce a faculty member's 

class load without his/her consent, or to displace a faculty member, provided that the use of such devices 

shall not otherwise be precluded. 

 

 

ARTICLE 44 

FACULTY FACILITIES 

 

A. When constructing a new building or renovating an existing building, due regard will be given to 

providing adequate office space to faculty within budgetary limitations and with due 

consideration of the needs for adequate space for students, staff, and administrative personnel. 

B. Each College shall make every effort to provide at least one lounge for members of the 

bargaining unit and their guests. 
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Vermont State Colleges 

Faculty Fellows, 1987-2016 

 

2015-2016 Janet Bennion, Professor of Anthropology, Lyndon State College 
  Tyrone Shaw, Associate Professor of Writing & Literature, Johnson State College 

2014-2015 Jason Shafer, Professor of Atmospheric Sciences, Lyndon State College 
  Patricia van der Spuy, Professor of African and World History, Castleton State College 

2013-2014 Peter Kimmel, Professor of Natural Sciences, Castleton State College 

2012-2013 Ken Leslie, Professor of Art, Johnson State College 
  Jim Bozeman, Professor of Mathematics, Lyndon State College 

2011-2012 Linda Olson, Professor of Sociology, Castleton State College 
  Pat Shine, Professor of Psychology, Lyndon State College 

2010-2011 Gina Mireault, Professor of Psychology, Johnson State College 
  Harry McEnerny, Professor of Theater Arts, Castleton State College 

2009-2010 Elizabeth Dolci, Professor of Biology, Johnson State College 
  Mark Fox, Professor of Biology, Castleton State College 

2008-2009 Carrie Waara, Professor of History, Castleton State College 

2007-2008 Steve Blair, Associate Professor of Music, Johnson State College 
Tom Conroy, Professor of Communication, Castleton State College  

2006-2007 Denny Shramek, Professor of English, Castleton State College  

2005-2006 Bob Johnson, Professor of Philosophy, Castleton State College 
Linda Mitchell, Professor of Business Administration, Lyndon State College 

2004-2005 Abbess Rajia, Professor of Mathematics, Castleton State College 
Leslie Kanat, Professor of Geology, Johnson State College  

2003-2004 John Knox, Professor of Mathematics, Vermont Technical College  
Glenn Sproul, Professor of Mathematics, Johnson State College  

2002-2003 Dr. Kit Cooke, Associate Professor of Humanities, Johnson State College 
Paul Albro, Professor of Business Administration, Castleton State College  

2001-2002 Dr. Gina Mireault, Associate Professor of Psychology, Johnson State College  
Dr. Lori Werdenschlag, Associate Professor of Psychology, Lyndon State College  
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2000-2001 Marjorie Ryerson, Associate Professor of Communications, Castleton State College 
  Russell Longtin, Professor of Theater, Johnson State College 
 
1999-2000 Leslie Kanat, Associate Professor of Geology, Johnson State College 
  Pei-heng Chiang, Professor of Political Science, Castleton State College 
 
1998-1999 Tony Whedon, Professor of Writing and Literature, Johnson State College 

Albert Robitaille, Professor of Civil Engineering Technology, Vermont Technical 
College 
 

1997-1998 Professor Patrick Max, Director of the Calvin Coolidge Library, Castleton State College 
  Maris Wolff, Professor of Fine and Performing Arts, Johnson State College 
 
1996-1997 Dr. Judith M. Meloy, Associate Professor of Education, Castleton State College 
  Dr. Cyrus B. McQueen, Associate Professor of Biology, Johnson State College 
 
1995-1996 Dr. Robert Aborn, Professor of Music, Castleton State College 

Dr. James Bozeman, Assistant Professor of Mathematics and Computer Science, Lyndon 
State College 

1994-1995 Dr. Herb Propper, Professor of Fine and Performing Arts, Johnson State College 
  Dr. Matthew Zimet, Associate Professor of Science, Vermont Technical College 
 
1993-1994 John Gillen, Professor of English, Johnson State College 

Dr. John DeLeo, Associate Professor of Recreation Resource Management, Lyndon State 
College 

 
1992-1993 William Ramage, Associate Professor of Art, Castleton State College 
  Dr. Peter Kramer, Professor of Health Sciences, Johnson State College 
 
1991-1992 Dr. Holman Jordan, Professor of History, Castleton State College 
  Alvin Shulman, Professor of Music, Lyndon State College 
 
1990-1991 Dr. Stephen Butterfield, Professor of English, Castleton State College 
  Dr. Donald Tobey, Professor of Business and Economics, Johnson State College 
 
1989-1990 Dr. Robert Gershon, Professor of Theater Arts, Castleton State College 
  Dr. Albert Toborg, Professor of History, Lyndon State College 
 
1988-1989 Dr. Joyce Thomas, Associate Professor, Castleton State College 
  Susan Halligan, Associate Professor, Johnson State College 
 
1987-1988 Thomas Smith, Professor of English, Castleton State College 
  Paul Calter, Professor of Mathematics, Vermont Technical College 
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VERMONT STATE COLLEGES 
 

BOARD OF TRUSTEES 
 

RESOLUTION 
 
 

VSC Education, Personnel, and Student Life Committee Business: Consent Agenda 
 
 
WHEREAS, At its April 27, 2016 meeting the VSC Education, Personnel, and 

Student Life Committee discussed the business items outlined 
below; therefore, be it 

 
RESOLVED, The Committee has voted to approve the items outlined below and 

recommends them to the full Board:  
 
• Minutes of January 13, 2016 meeting 
• Proposed revision to VSC Policy 208: Criminal Background 

Check Policy 
• Status of Programs under 2015 Policy 109 Review 
• VSC Faculty Fellow nominations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
May 26, 2016 
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Item 3: 
Policy 102 Preliminary Program Proposal 

 
 
 
 
 
 
 
 
 
 

Back to Agenda  
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Manual of Policy and Procedures 
 

Title 
 

APPROVAL OF NEW DEGREES AND MAJORS 
 

Number 
 

102 

Page 
 

1 of 6 
Date 

4/28/11 
 
PURPOSE 
The overall purpose of the policy is to support the mission of the VSC: for the benefit of Vermont, to 
provide affordable, high quality, student-centered and accessible education, fully integrating 
professional, liberal, and career study.  In addition, the policy: 

1. links the development of new programs directly to institutional and system priorities and 
strategic planning, 

2. encourages early program planning collaboration across VSC colleges, 
3. requires proposed new programs to identify student learning outcomes and begin to plan for 

their assessment, 
4. maintains flexibility for colleges to respond to market demands, and 
5. streamlines and accelerates the program approval process. 

 
The VSC supports the development of new academic programs that meet the changing educational 
needs of students and the State.  This policy affects proposals for new degrees and new majors. 
 
CRITERIA FOR REVIEW 
At a minimum, a new academic program will: 

1. align with and support the mission of the VSC and the college, 
2. support institutional and system strategic planning directions, 
3. assist in meeting State needs and/ or serve a new student market, 
4. provide a clear and viable career path for program completers, and 
5. strengthen the fiscal stability/ health of the college. 

 
In addition, a new academic program will complement, extend and/ or diversify the educational 
offerings of the VSC, as well as contribute to the fiscal stability of the system.
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PROPOSAL AND REVIEW PROCESS 

Step 1: Early Notification  

The President of the college initiating the program idea sends an electronic message to the Council 
of Presidents. 

1. The message provides a brief notification of the program planning idea and an invitation to 
collaborate across colleges. 

2. The message also provides an opportunity for other VSC presidents and/or the 
Chancellor’s Office to voice reservations or endorse the program idea. 

 
The Chancellor, in collaboration with the presidents, will determine whether or not the proposal 
is endorsed for further development. 

Step 2: Preliminary Proposal 
• The President of the college initiating the program proposal submits the Preliminary 

Proposal Form to the Chancellor’s Office (see attached Preliminary Proposal Form). 
• The Chancellor may forward the Preliminary Proposal to the Council of Presidents for 

their review; only those proposals that are fully supported by the Council of Presidents 
move beyond this point. 

• The Council of Presidents may forward the Preliminary Proposal to the EPSL Committee 
for their review. 

• If approved for continued planning, EPSL may identify specific issues/questions for the 
college to address in their Final Proposal. 

 
NOTES:  
With the approval of the Chancellor, a new program proposal may be reviewed in final form 
after early notification (eliminating the preliminary proposal step); the Chancellor will determine 
whether or not special circumstances warrant an expedited review process; the Chancellor will 
approve expedited review processes only in rare cases.  The EPSL Committee will receive 
advanced notice if the Chancellor approves an expedited review process. 

Step 3: Final Proposal 
• Pending EPSL approval for continued planning, the President of the college initiating the 

program proposal submits the Final Proposal Form to the Chancellor’s Office with 
informational copies to the other VSC presidents (see attached Final Proposal Form). 

• If forwarded by the Chancellor, EPSL reviews the Final Proposal Form and considers 
whether or not to recommend the proposal for approval by the Board of Trustees. 

• If forwarded by EPSL, the full Board of Trustees reviews the Final Proposal Form and 
makes a final decision about whether or not to approve the new program.  

 
Signed by: 
 

Timothy J. Donovan 
Chancellor 
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 VERMONT STATE COLLEGES NEW PROGRAM PROPOSAL 
Preliminary Proposal Form 

 
Part I: General Information 
 
1. Institution: Lyndon State College 
 
2. Name of new program: BS/MS 5-year program (BS Applied Psychology and Human 

Services/ MS Clinical Mental Health Counseling). We are offering a MS degree that can 
be completed as a 5-year pathway (BS/MS) or as a 2-year pathway (MS).   

 
3. a) Individual(s) with responsibility for program development: Dr. Meri Stiles, Associate 

Professor Psychology and Human Services  
 

b) Academic Department(s): Psychology and Human Services 
 
4. a) Date of Preliminary Proposal: 4/15/16 
 

b) Proposed start date of program: Fall 2016 
 
5. Title of degree to be conferred (if applicable): Master of Science in Mental Health 

Counseling 
 
6. Brief description of proposed program (150 words or less):  
 
This program provides students with two options for completing a 60-credit MS in Clinical 
Mental Health Counseling. The 5-year program allows students to complete a BS in Applied 
Psychology and Human Services and a MS in Clinical Mental Health Counseling within five 
years. This fast-track to mental health counseling licensure is designed for first-year and early 
transfer students in the Applied Psychology and Human Services program. A second option is a 
traditional two-year graduate program designed for students with an undergraduate degree and 
for students that find the 5-year pace too challenging.  
 
The goals of the program include: 
 

1. Providing students a high quality, affordable graduate degree leading to mental health 
counselor licensure that can be completed in a shortened period of time. 

2. Providing a pathway to mental health counselor licensure for students in the NEK who 
otherwise would not be able to pursue a graduate degree. 

3. Providing a pathway for non-traditional transfer students to complete their undergraduate 
degree and continue into the MS degree program. 
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Part II: Program Rationale 
 
1. How the program relates to institutional mission, furthers institutional strategic planning and 

priorities, and complements existing institutional programs: 
 

• Our program is reflective of the LSC mission to prepare students for personal and 
professional success through experience-based professional studies. 

 
• Our program will meet a significant need in the NEK for mental health practitioners 

with advanced degrees. As shared in a recent meeting initiated by Doug Bouchard, 
Executive Director of Northeast Kingdom Human Services, NKHS hires 25-30 
graduate-level clinicians a year; positions they are not always able to fill with 
qualified candidates. Our graduates will qualify for these positions.  

  
• Our program capitalizes on the expertise of the Psychology and Human Services 

department, as four full-time faculty members are licensed mental health clinicians.  
Adding the MS degree to our current program is a wise use of existing resources. 

  
2. Student market to be served (new or currently under-served):  
 

Although there are programs in the NEK (Springfield College) and northern 
 Vermont (Johnson State) that offer graduate degrees in counseling, our proposed 5-
 year design differs significantly from these programs. While the existing programs are 
 designed for working professionals, our program will serve  new students; primarily 
 incoming first-year and transfer students as well as current students interested in 
 becoming licensed clinical mental health counselors. More specifically, we think our 
 program will attract CCV AS in Human Services graduates in addition to recent high 
 school graduates from Vermont, New Hampshire, and other New England states. 
 Additionally, we believe this program will increase retention of current students who plan 
 on seeking an advanced degree after graduation from the BS program.  

 
The traditional 2-year program will allow folks in the NEK that already have a 

 bachelors degree to continue their masters degree education locally.  Offering the 
 traditional program doesn’t add extra cost for the program delivery, but it does increase 
 the number of potential students. We expect former local graduates of Lyndon will enroll 
 in the traditional program.  Importantly, the traditional program provides a cushion for 
 students finding the 5-year program pace overly challenging.  
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3. State need(s) to be served: 
 

There is a growing need for license-eligible mental health clinicians to provide treatment 
for Veterans, older adults, children and adolescents, and substance abuse in the NEK, and 
across Vermont.  According to the Vermont Department of Labor 2012 – 2022 Long 
Term Occupation Projections report, mental health counselor is the fastest growing 
profession in Vermont with a growth rate of 2.6% per year 
(http://www.vtlmi.info/projlt.pdf).  

 
It is common for rural areas to experience shortages of licensed mental health clinicians 
and the NEK is no exception.  Of the three main barriers to mental health treatment in 
rural areas: availability of clinicians, accessibility to treatment (transportation and 
insurance), and acceptability of seeking care; our program will successfully target 
availability of clinicians.  

 
4. How the program benefits the State of Vermont, furthers VSC strategic planning priorities, 

and relates to existing VSC programs:  
 

This program will benefit the State of Vermont by meeting the growing need in the NEK 
and throughout the state by preparing license-eligible mental health counselors.  
Currently the Lyndon  Psychology and Human Services department is working with CCV 
to define an articulation that better facilitates the transition of CCV AS in Human 
Services students into the BS in Applied Psychology and Human Services program. We 
think CCV students as well as other transfer students will make excellent candidates for 
our BS/MS 5-year program. This program will be a pathway to keep current VSC 
students in the VSC system through the completion of a master’s degree.  
 
Given that Johnson State currently offers a 2-year MA in Counseling degree, we have 
reached out to the Johnson State Counseling department faculty to invite conversations 
around potential areas for collaboration. From those conversations we understand that the 
Lyndon program will not be in competition with Johnson for students. The demand for 
entry into the Johnson program is greater than the slots available. We expect as the 
Lyndon program develops that there will be opportunities to collaborate with the Johnson 
program. 
 

Part III: Resource Considerations 
 

Preliminary cost/ benefit analysis, including whether the program will be supported by a 
reallocation of existing resources or will require new resources:  
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While it is not precisely known how many current students, transfer students from CCV 
and other schools, and new first-year students will enroll in our 5-year program or 
graduates enrolling in the 2-year program, we can make an educated estimate based on 
past interest. A few years ago our department held a meeting for current and former 
students interested in Lyndon offering a clinical graduate degree. Forty interested alums 
and students attended along with a number of local human service agency directors.  
 
We expect an initial cohort enrollment of 15 students, with the first cohort entering into 
graduate level course work in Fall 2017. The first few cohorts will be recruited from 
current students, transfer students, and alums. As new first-year students enter in Fall of 
2016 they will be eligible to apply for the program and would begin graduate work 
during their senior year (Fall 2019). Once implemented, we anticipate that our program 
will be self-sustaining with student tuition being the continued funding source.  
 
The primary instructor team will be current full-time and part-time Psychology and 
Human Services faculty.  Although the program will use some existing psychology 
courses - taught as slash courses (8 electives and 4 core courses), we will need additional 
adjunct faculty to teach approximately 7 courses per semester.  As full-time faculty shift 
to teach graduate courses, adjunct instructors will cover those courses in addition to 
teaching some of the graduate courses.  We expect to need a new faculty member who 
holds a MS or MA in counseling to facilitate clinical field placements and teach some 
courses starting Fall 2018. 
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Item 4: 
Potential Revisions to Policy 109 
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MEMORANDUM 
 
TO:  Education, Personnel, and Student Life Committee 
FROM: Yasmine Ziesler, Chief Academic Officer 
RE: Recommendation for Review of Policy 109: Annual Enrollment Review of 

Existing Academic Programs 
DATE: April 27, 2016 
 
Policy 109 in its current form was adopted in 2006, prior to the revision of Policy 101 in 
2013 (Program Review and Continuous Improvement Policy, or “PReCIP”).  The two 
policies are explicitly designed to complement each other, with Policy 101 focused on 
ensuring regular attention to program effectiveness and improvement, and Policy 109 
focused on monitoring program enrollments and the effective use of resources. Prior to 
the 2013 revision, Policy 101 included cost-effectiveness in program reviews, a strategy 
ultimately determined to be detrimental to the program quality continuous improvement 
process. With the new focus on learning outcomes assessment, the processes outlined in 
the “PReCIP” policy no longer include this comprehensive analysis of cost-effectiveness; 
however, Policy 109 in its current (2006) form focuses institutional review activities on 
low-enrolled programs only.   
 
VSC academic and administrative deans have discussed and identified the following 
potential directions for revision of Policy 109 for EPSL’s consideration: 

1. Adopt a similar approach to that which is proving effective in the PReCIP policy: 
direct colleges to undertake a comprehensive review process and submit annual 
status reports for EPSL review. 

2. Define a multi-year cycle for an institutional process of identifying, 
implementing, and evaluating enrollment and cost management strategies, 
including program closure. 

 
As supplemental material for EPSL’s consideration of these potential revision directions 
and this year’s current Policy 109 reports, Academic Program Enrollment Reports for 
Fall 2015 for each college are attached, as well as Degrees Awarded by VSC Colleges 
Annually by Subject Area. Previous years’ data can be found online:  

• Program Enrollments 
• Degrees Awarded Annually 
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Academic Program Enrollments as of October 15, 2015

Vermont Technical College

HBC  12/10/15

Certificate Programs (Undergraduate)

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Practical Nursing 150 149 1 137 13 18 132 149.8

Paramedicine 12 8 4 12 6 6 10.9

TOTAL 162 157 5 149 13 24 138 149.8 0

Associate Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Agribusiness Mgmt Technology 6 6 5 1 3 3 6.0

Arch & Bldg Engineering Tech 12 12 10 2 8 4 12.0

Automotive Technology 46 40 6 38 8 42 4 43.5

Business 22 20 2 21 1 13 9 20.8

Civil & Environmentl Engin Tech 40 38 2 35 5 35 5 39.2

Computer Engineering Technolgy 5 4 1 5 4 1 4.9

Computer Information Technolgy 11 7 4 11 10 1 9.4

Computer Software Engineering 8 7 1 8 5 3 7.6

Construction Management 17 16 1 11 6 17 16.3

Dairy Farm Management 18 18 12 6 10 8 18.0

Diesel Power Technology 31 29 2 20 11 29 2 30.8

Electrical Engineering Technolgy 37 27 10 35 2 36 1 31.7

Equine Studies 11 11 8 3 11 11.0

Fire Science 17 16 1 15 2 14 3 16.3

General Engineering Tech 1 1 1 1 0.5

Landscape and Horticulture 7 6 1 6 1 6 1 6.1

Mechanical Engineering Techn 38 36 2 31 7 34 4 36.8

Nursing 147 46 101 129 18 9 138 121.8

Respiratory Therapy 29 20 9 29 8 21 26.7

Veterinary Technology 65 56 9 56 9 2 63 61.8

Undeclared

TOTAL 568 415 153 486 82 286 282 521.0

Bachelor Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Architectural Engineering Tech 34        32        2          24        10        26        8          33.5

Applied Business Management 9          1          8          8          1          3          6          4.9

Business 62        53        9          47        15        36        26        58.1

Computer Engineering Technolgy 23        22        1          18        5          22        1          22.9

Computer Information Technolgy 43        37        6          35        8          39        4          40.3

Computer Software Engineering 64        61        3          55        9          60        4          63.2

Construction Management 46        43        3          27        19        41        5          44.1

Dental Hygiene 61        32        29        47        14        1          60        48.3

Diversified Agriculture 17        16        1          13        4          6          11        16.8

Electrical Engineering Tech 28        18        10        25        3          26        2          23.3

Electromechanical Engineering T 74        59        15        59        15        72        2          67.3

Equine Studies 13        12        1          11        2          13        12.3

Landscape & Horticulture 5          3          2          5          3          2          4.3

Manufacturing Engineering Tech 17        9          8          14        3          13        4          12.3

Nursing 54        13        41        50        4          2          52        31.5
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Professional Pilot Technology 40        37        3          27        13        38        2          39.3

Renewable Energy 8          8          8          7          1          8.0

Sustainable Design 5          4          1          5          2          3          4.6

Undeclared 40        36        4          39        1          10        30        38.9

TOTAL 643 496 147 517 126 407 236 573.9

Total Enrollment by Academic Program

Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Certificate Programs  (UG) 150 149 1 137 13 18 132 149.8

Associate Degree Programs 568 415 153 486 82 286 282 521

Bachelor Degree Programs 643 496 147 517 126 407 236 574

Non-matriculated Undergrads 174 174 160 14 109 65 56.6

TOTAL 1,535 1,060 475 1,300 235 820 715 1,301.3

Report Summary

This report summarizes the enrollment by academic degree program of students at the specified VSC college on 
October 15th, the official Fall reporting date of 2015. Unlike the Enrollment by Headcount reports that count each student 
enrolled in at least one credit bearing class at the institution, this report counts all students who have an academic 
program at the college even if they are enrolled exclusively at another VSC institution. Additionally, it does not count 
students who have an academic program at another institution but are taking one or more classes at this college. Thus 
the headcount in this report may vary slightly from the Official Headcount Report for the same date.

Additionally, the headcount of students with a particular major, and columns that follow are based only on the current 
"best program" for the student. The numbers include only one degree and one major per student. The column on the far 
right indicates the number of students pursuing a second award in the indicated major.

Definitions

Headcount: Headcount in this report is based on the number of students matriculated at the specified VSC college, 
whether or not they are enrolled at the same college. Each student enrolled in one or more credit-bearing courses at the 
particular college, at the specified time during the semester, counts as one headcount for the college. Students who are 
matriculated at another VSC school, and are enrolled at the given college are included in the count. Students who are 
matriculated at the particular school but are attending a different VSC school are not included in this count. It is 
understood that a student may be counted more than once system-wide if they are attending more than one school in a 
given semester.

Full-time: Any student registered for greater than or equal to the full-time credit load for a college and academic level is 
considered full-time. For students enrolled at more than one VSC college all of their credits are considered in the 
calculation of credit load. Full-time credit load depends on the academic level of the student. Generally 12 credits is 
considered full-time at the undergraduate level while 9 credits is considered full-time at the graduate level.

Part-Time: Any student registered for less than the full-time credit load for a college and academic level is considered 
part-time. For students enrolled at more than one VSC college all of their credits are considered in the calculation of 
credit load. A part-time credit load depends on the academic level of the student. Undergraduate students taking less 
than 12 credits, and graduate students taking less than 9 credits are considered to be enrolled part time.

In-State: Any student (graduate or undergraduate) identified as a Vermont resident for the purposes of admission. It is 
expected that the residency status of a student remains as it was when the student was admitted to the college, unless 
the student appeals for a change in status. For non-matriculated students, those who establish that they are Vermont 
residents according to definitions set by the business office are considered to be in-state students.

Out-of-State: Any student (graduate or undergraduate) identified as a non-Vermont resident, for the purposes of 
admission. For non-matriculated students, out-of-state students are those who reside outside Vermont, or who have not 
lived in Vermont long enough to establish residency according to the college definition.
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FTE: Full-time equivalency figures are derived by counting 1 for all students enrolled on a full-time basis (12 credits or 
more for undergraduates and 9 credits or more for graduates) and then taking the student credit hours for all part time 
students and determining the number of full time students it would take to generate that number of student credit hours. 
Total part-time undergraduate credit hours are divided by 12, while total part-time graduate credit hours are divided by 9. 
For students with a particular major who are enrolled at more than one VSC college in the given semester, all of their 
enrolled credits are used in the FTE calculation at the college where they are matriculated.

Matriculated:  A matriculated student is one who has formally applied and been accepted to a VSC college and is 
working toward a particular degree or certificate. Students must be matriculated to apply for financial aid, to be eligible 
for scholarships, to be assigned and advisor and to be awarded a degree or diploma. Non-matriculated students are 
those who are just taking courses for personal enrichment or are trying out college before applying for admission.
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Academic Program Enrollments as of October 15, 2015

Lyndon State College

HBC  12/10/15

Associate Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Audio Production 2 2 2 1 1 2.0

Business Administration 9 8 1 8 1 6 3 8.8

Electronic Journalism Arts 3 3 2 1 1 2 3.0

General Studies / Pre-Nursing 16 16 12 4 4 12 16.0

Human Services 5 3 2 4 1 1 4 4.6

Music Industry Management 1 1 1 1 1.0

Music and Self-Promotion 2 2 2 2 2.0

Special Education 2 1 1 2 2 1.4

Visual Communications 4 4 2 2 3 1 4.0

Visual Arts 3 2 1 3 1 2 2.3

TOTAL 47 42 5 36 11 20 27 45.1 0

Bachelor Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Accounting 24 20 4 20 4 13 11 22.3

Animation/Illustration 38 36 2 24 14 19 19 37.3

Appl Psychology & Hum Service 89 84 5 67 22 22 67 86.8

Atmospheric Sciences 76 71 5 12 64 52 24 74.5

Business Administration 86 77 9 1 29 55 31 81.9

Computer Information Systems 26 25 1 22 4 25 1 25.8

Cinema Production 23 21 2 11 12 17 6 22.3

Criminal Justice 49 46 3 36 13 33 16 47.8

Electronic Journalism Arts 85 82 3 21 64 57 28 84.0

Elementary Education 74 73 1 57 17 13 61 73.8

English 28 26 2 16 12 10 18 26.9

Environmental Science 17 16 1 13 4 9 8 16.6

Exercise Science 86 79 7 52 34 45 41 83.7

Explorations 20 18 2 18 2 10 10 19.2

Graphic Design 28 26 2 21 7 18 10 27.3

Human Services 8 7 1 7 1 2 6 7.5

Liberal Studies 11 7 4 10 1 4 7 8.5

Mathematics 11 11 8 3 7 4 11.0

Media Communications 2 1 1 1 1 1 1 1.8

Mountain Resource Mgmt 117 110 7 23 94 106 11 115.3

Music Business & Industry 117 110 7 38 79 93 24 115.0

Natural Science 17 15 2 10 7 11 6 16.3

Physical Education 4 2 2 4 3 1 2.7

Psychology 4 2 2 4 2 2 2.8

Social Science 20 20 14 6 13 7 20.0

Sports Management 1 1 1 1 1.0

Sport Leadership 26 26 16 10 20 6 26.0

Sustainability Studies 15 15 5 10 11 4 15.0

Visual Communications 18 17 1 8 10 8 10 17.6

Undeclared

TOTAL 1,120 1,044 76 540 524 680 440 1,090.5 0

VSC Board of Trustees 
Education, Personnel, and Student Life Committee 109 April 27, 2016



Masters Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Curriculum and Instruction 9 1 8 8 1 1 8 4.7

Education 17 17 16 1 3 14 7.8

Liberal Studies 5 1 4 4 1 2 3 2.7

TOTAL 31 2 29 28 3 6 25 15.1

Total Enrollment by Academic Program

Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Associate Degree Programs 47 42 5 36 11 20 27 45.1

Bachelor Degree Programs 1,120 1,044 76 540 524 680 440 1,090.5

Masters Degree Programs 31 2 29 28 3 6 25 15.1

Non-matriculated Undergrads 36 6 30 34 2 17 19 16.2

Non-matriculated Graduates 33 33 29 4 2 31 11.3

TOTAL 1,267 1,094 173 667 544 725 542 1,178.2 0

Report Summary

This report summarizes the enrollment by academic degree program of students at the specified VSC college on October 
15th, the official Fall reporting date, of 2015. Unlike the Enrollment by Headcount reports that count each student 
enrolled in at least one credit bearing class at the institution, this report counts all students who have an academic 
program at the college even if they are enrolled exclusively at another VSC institution. Additionally, it does not count 
students who have an academic program at another institution but are taking one or more classes at this college. Thus 
the headcount in this report may vary slightly from the Official Headcount Report for the same date.

Additionally, the headcount of students with a particular major, and columns that follow are based only on the current 
"best program" for the student. The numbers include only one degree and one major per student. The column on the far 
right indicates the number of students pursuing a second award in the indicated major.

Definitions

Headcount: Headcount in this report is based on the number of students matriculated at the specified VSC college, 
whether or not they are enrolled at the same college. Each student enrolled in one or more credit-bearing courses at the 
particular college, at the specified time during the semester, counts as one headcount for the college. Students who are 
matriculated at another VSC school, and are enrolled at the given college are included in the count. Students who are 
matriculated at the particular school but are attending a different VSC school are not included in this count. It is 
understood that a student may be counted more than once system-wide if they are attending more than one school in a 
given semester.

Full-time: Any student registered for greater than or equal to the full-time credit load for a college and academic level is 
considered full-time. For students enrolled at more than one VSC college all of their credits are considered in the 
calculation of credit load. Full-time credit load depends on the academic level of the student. Generally 12 credits is 
considered full-time at the undergraduate level while 9 credits is considered full-time at the graduate level.
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considered full-time at the undergraduate level while 9 credits is considered full-time at the graduate level.

Part-Time: Any student registered for less than the full-time credit load for a college and academic level is considered 
part-time. For students enrolled at more than one VSC college all of their credits are considered in the calculation of 
credit load. A part-time credit load depends on the academic level of the student. Undergraduate students taking less 
than 12 credits, and graduate students taking less than 9 credits are considered to be enrolled part time.

In-State: Any student (graduate or undergraduate) identified as a Vermont resident for the purposes of admission. It is 
expected that the residency status of a student remains as it was when the student was admitted to the college, unless 
the student appeals for a change in status. For non-matriculated students, those who establish that they are Vermont 
residents according to definitions set by the business office are considered to be in-state students.

Out-of-State: Any student (graduate or undergraduate) identified as a non-Vermont resident, for the purposes of 
admission. For non-matriculated students, out-of-state students are those who reside outside Vermont, or who have not 
lived in Vermont long enough to establish residency according to the college definition.

FTE: Full-time equivalency figures are derived by counting 1 for all students enrolled on a full-time basis (12 credits or 
more for undergraduates and 9 credits or more for graduates) and then taking the student credit hours for all part time 
students and determining the number of full time students it would take to generate that number of student credit hours. 
Total part-time undergraduate credit hours are divided by 12, while total part-time graduate credit hours are divided by 9. 
For students with a particular major who are enrolled at more than one VSC college in the given semester, all of their 
enrolled credits are used in the FTE calculation at the college where they are matriculated.

Matriculated:  A matriculated student is one who has formally applied and been accepted to a VSC college and is 
working toward a particular degree or certificate. Students must be matriculated to apply for financial aid, to be eligible for 
scholarships, to be assigned and advisor and to be awarded a degree or diploma. Non-matriculated students are those 
who are just taking courses for personal enrichment or are trying out college before applying for admission.
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Academic Program Enrollments as of October 15, 2015

Johnson State College

HBC  12/10/15

Certificate Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Accounting 1 1 1 1 0.7

Small Business Management 1 1 1 1 1.0

TOTAL 2 1 1 2 0 1 1 1.7

Associate Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Business Management 4 3 1 4 3 1 3.3

General Studies 3 2 1 3 2 1 2.5

Technical Theater 6 6 4 2 2 4 6.0

TOTAL 13 11 2 11 2 7 6 11.8

Bachelor Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Anthropology & Sociology 23 22 1 18 5 6 17 22.6

Art 32 30 2 29 3 12 20 31.1

Biology 49 43 6 39 10 18 31 46.6

Business 189 120 69 164 25 81 108 155.8

Childhood Education 104 80 24 94 10 10 94 93.6

Communications Community Media 14 13 1 12 2 8 6 13.9

Creative Writing 21 19 2 17 4 7 14 19.5

English 13 11 2 12 1 4 9 12.0

Environmental Science 26 23 3 21 5 15 11 24.7

Health Science 57 57 45 12 25 32 57.0

History 17 15 2 14 3 10 7 15.8

Hospitality & Tourism Mgmt 6 6 5 1 1 5 6.0

Interdisciplinary Studies 53 23 30 50 3 14 39 39.8

Integrated Science 1 1 1 1 0.6

Liberal Arts 2 2 2 2 1.1

Mathematics 11 9 2 9 2 7 4 10.3

Media Arts 25 24 1 22 3 12 13 24.8

Musical Theater 14 13 1 5 9 6 8 13.8

Music 27 24 3 19 8 15 12 25.9

Outdoor Education 44 41 3 14 30 29 15 43.6

Political Science 20 18 2 18 2 11 9 19.5

Professional Studies 119 20 99 118 1 36 83 72.3

Psychology 246 146 100 228 18 38 208 201.7

Studio Art 25 23 2 19 6 9 16 24.3

Theater & Drama 16 15 1 12 4 8 8 15.3

Wellness & Altern Medicine 64 53 11 38 26 11 53 58.8

Undeclared 91 90 1 79 12 37 54 90.8

TOTAL 1,309 938 371 1,103 206 431 878 1,141.1 0

Masters Degree Programs
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Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Counseling 82 35 47 81 1 17 65 64.5

Education 58 4 54 55 3 14 44 32.9

Studio Art 7 2 5 3 4 1 6 4.2

TOTAL 147 41 106 139 8 32 115 101.6

Total Enrollment by Academic Program

Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Certificate Programs 2 1 1 2 0 1 1 1.7

Associate Degree Programs 13 11 2 11 2 7 6 11.8

Bachelor Degree Programs 1,309 938 371 1,103 206 431 878 1,141.1

Masters Degree Programs 147 41 106 139 8 32 115 101.6

Non-matriculated Undergrads 39 2 37 37 2 13 26 13.8

Non-matriculated Graduates 32 36 31 1 6 26 13.0

TOTAL 1,542 993 553 1,323 219 490 1,052 1,283.0 0

Report Summary

This report summarizes the enrollment by academic degree program of students at the specified VSC college on 
October 15th, the official Fall reporting date, of 2015. Unlike the Enrollment by Headcount reports that count each 
student enrolled in at least one credit bearing class at the institution, this report counts all students who have an 
academic program at the college even if they are enrolled exclusively at another VSC institution. Additionally, it does not 
count students who have an academic program at another institution but are taking one or more classes at this college. 
Thus the headcount in this report may vary slightly from the Official Headcount Report for the same date.

Additionally, the headcount of students with a particular major, and columns that follow are based only on the current 
"best program" for the student. The numbers include only one degree and one major per student. The column on the far 
right indicates the number of students pursuing a second award in the indicated major.

Definitions

Headcount: Headcount in this report is based on the number of students matriculated at the specified VSC college, 
whether or not they are enrolled at the same college. Each student enrolled in one or more credit-bearing courses at the 
particular college, at the specified time during the semester, counts as one headcount for the college. Students who are 
matriculated at another VSC school, and are enrolled at the given college are included in the count. Students who are 
matriculated at the particular school but are attending a different VSC school are not included in this count. It is 
understood that a student may be counted more than once system-wide if they are attending more than one school in a 
given semester.

Full-time: Any student registered for greater than or equal to the full-time credit load for a college and academic level is 
considered full-time. For students enrolled at more than one VSC college all of their credits are considered in the 
calculation of credit load. Full-time credit load depends on the academic level of the student. Generally 12 credits is 
considered full-time at the undergraduate level while 9 credits is considered full-time at the graduate level.

Part-Time: Any student registered for less than the full-time credit load for a college and academic level is considered 
part-time. For students enrolled at more than one VSC college all of their credits are considered in the calculation of 
credit load. A part-time credit load depends on the academic level of the student. Undergraduate students taking less 
than 12 credits, and graduate students taking less than 9 credits are considered to be enrolled part time.

In-State: Any student (graduate or undergraduate) identified as a Vermont resident for the purposes of admission. It is 
expected that the residency status of a student remains as it was when the student was admitted to the college, unless 
the student appeals for a change in status. For non-matriculated students, those who establish that they are Vermont 
residents according to definitions set by the business office are considered to be in-state students.
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Out-of-State: Any student (graduate or undergraduate) identified as a non-Vermont resident, for the purposes of 
admission. For non-matriculated students, out-of-state students are those who reside outside Vermont, or who have not 
lived in Vermont long enough to establish residency according to the college definition.

FTE: Full-time equivalency figures are derived by counting 1 for all students enrolled on a full-time basis (12 credits or 
more for undergraduates and 9 credits or more for graduates) and then taking the student credit hours for all part time 
students and determining the number of full time students it would take to generate that number of student credit hours. 
Total part-time undergraduate credit hours are divided by 12, while total part-time graduate credit hours are divided by 9. 
For students with a particular major who are enrolled at more than one VSC college in the given semester, all of their 
enrolled credits are used in the FTE calculation at the college where they are matriculated.

Matriculated:  A matriculated student is one who has formally applied and been accepted to a VSC college and is 
working toward a particular degree or certificate. Students must be matriculated to apply for financial aid, to be eligible 
for scholarships, to be assigned and advisor and to be awarded a degree or diploma. Non-matriculated students are 
those who are just taking courses for personal enrichment or are trying out college before applying for admission.
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Academic Program Enrollments as of October 15, 2015

Castleton University

HBC  12/10/15

Associate Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Business Administration 10 9 1 7 3 8 2 9.8

Communication 1 1 1 1 1.0

Criminal Justice 1 1 1 1 1.0

General Studies 6 2 4 4 2 4 2 4.1

Nursing 47 15 32 47 10 37 39.3

TOTAL 65 28 37 60 5 24 41 55.1 0

Bachelor Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Art 31 28 3 20 11 8 23 29.3

Athletic Training 72 72 36 36 39 33 72.0

Biology 45 44 1 28 17 15 30 44.8

Business Administration 286 277 9 207 79 199 87 281.8

Chemistry 8 8 4 4 6 2 8.0

Communication 72 68 4 50 22 39 33 70.3

Computer Information Systems 24 23 1 19 5 16 8 23.5

Criminal Justice 95 93 2 69 26 72 23 94.4

Career & Technical Education 4 4 4 2 2 1.8

Ecological Studies 13 13 9 4 7 6 13.0

English 23 23 16 7 9 14 23.0

Environmental Science 28 28 17 11 19 9 28.0

Exercise Science 91 89 2 44 47 57 34 90.1

Geology 10 8 2 8 2 7 3 9.2

Global Studies 8 7 1 8 4 4 7.6

Health Education 6 6 4 2 1 5 6.0

Health Science 112 105 7 80 32 36 76 109.8

History 33 33 25 8 24 9 33.0

Literature 9 8 1 7 2 5 4 8.5

Mathematics 41 40 1 29 12 25 16 40.8

Multidisciplinary Studies 93 93 76 17 14 79 93.0

Music Education 11 11 7 4 5 6 11.0

Music 6 6 5 1 4 2 6.0

Nursing 169 155 14 146 23 18 151 165.2

Philosophy 8 6 2 6 2 3 5 7.3

Political Science 15 15 12 3 10 5 15.0

Practice of Physical Education 45 44 1 28 17 34 11 44.9

Psychology 109 104 5 72 37 30 79 107.2

Social Science 8 8 5 3 5 3 8.0

Social Studies 3 3 3 3 3.0

Social Work 68 64 4 56 12 11 57 65.8

Sociology 36 33 3 22 14 18 18 34.6

Spanish 7 6 1 6 1 1 6 6.8

Sports Administration 95 93 2 56 39 71 24 93.8

Theater 24 23 1 13 11 11 13 23.9

Women's and Gender Studies 1 1 1 1 1.0

Undeclared 113 109 4 85 28 62 51 111.4
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TOTAL 1,822 1,747 75 1,283 539 890 932 1,792.6 0

Masters Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Accounting 6 3 3 5 1 2 4 4.9

Athletic Leadership 23 12 11 8 15 16 7 19.3

Education 22 5 17 17 5 8 14 13.2

Music Education 8 2 6 7 1 4 4 4.2

Theater 5 3 2 4 1 3 2 4.3

TOTAL 64 25 39 41 23 33 31 46.0 0

Total Enrollment by Academic Program

Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Associate Degree Programs 65 28 37 60 5 24 41 55.1

Bachelor Degree Programs 1,822 1,747 75 1,283 539 890 932 1,792.6

Masters Degree Programs 64 25 39 41 23 33 31 46.0

Non-matriculated Undergrads 67 67 61 6 36 31 20.1

Non-matriculated Graduates 227 1 226 207 20 54 173 69.8

TOTAL 2,245 1,801 444 1,652 593 1,037 1,208 1,983.6 0

Report Summary

This report summarizes the enrollment by academic degree program of students at the specified VSC college on 
October 15th, the official Fall reporting date, of 2014. Unlike the enrollment by headcount reports that count each student 
enrolled in at least one credit bearing class at the institution, this report counts all students who have an academic 
program at the college even if they are enrolled exclusively at another VSC institution. Additionally, it does not count 
students who have an academic program at another institution but are taking one or more classes at this college. Thus 
the headcount in this report may vary slightly from the Official Headcount Report for the same date.

Additionally, the headcount of students with a particular major, and columns that follow are based only on the current 
"best program" for the student. The numbers include only one degree and one major per student. The column on the far 
right indicates the number of students pursuing a second award in the indicated major.

Definitions

Headcount: Headcount in this report is based on the number of students matriculated at the specified VSC college, 
whether or not they are enrolled at the same college. Each student enrolled in one or more credit-bearing courses at the 
particular college, at the specified time during the semester, counts as one headcount for the college. Students who are 
matriculated at another VSC school, and are enrolled at the given college are included in the count. Students who are 
matriculated at the particular school but are attending a different VSC school are not included in this count. It is 
understood that a student may be counted more than once system-wide if they are attending more than one school in a 
given semester.

Full-time: Any student registered for greater than or equal to the full-time credit load for a college and academic level is 
considered full-time. For students enrolled at more than one VSC college all of their credits are considered in the 
calculation of credit load. Full-time credit load depends on the academic level of the student. Generally 12 credits is 
considered full-time at the undergraduate level while 9 credits is considered full-time at the graduate level.

Part-Time: Any student registered for less than the full-time credit load for a college and academic level is considered 
part-time. For students enrolled at more than one VSC college all of their credits are considered in the calculation of 
credit load. A part-time credit load depends on the academic level of the student. Undergraduate students taking less 
than 12 credits, and graduate students taking less than 9 credits are considered to be enrolled part time.
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In-State: Any student (graduate or undergraduate) identified as a Vermont resident for the purposes of admission. It is 
expected that the residency status of a student remains as it was when the student was admitted to the college, unless 
the student appeals for a change in status. For non-matriculated students, those who establish that they are Vermont 
residents according to definitions set by the business office are considered to be in-state students.

Out-of-State: Any student (graduate or undergraduate) identified as a non-Vermont resident, for the purposes of 
admission. For non-matriculated students, out-of-state students are those who reside outside Vermont, or who have not 
lived in Vermont long enough to establish residency according to the college definition.

FTE: Full-time equivalency figures are derived by counting 1 for all students enrolled on a full-time basis (12 credits or 
more for undergraduates and 9 credits or more for graduates) and then taking the student credit hours for all part time 
students and determining the number of full time students it would take to generate that number of student credit hours. 
Total part-time undergraduate credit hours are divided by 12, while total part-time graduate credit hours are divided by 9. 
For students with a particular major who are enrolled at more than one VSC college in the given semester, all of their 
enrolled credits are used in the FTE calculation at the college where they are matriculated.

Matriculated:  A matriculated student is one who has formally applied and been accepted to a VSC college and is 
working toward a particular degree or certificate. Students must be matriculated to apply for financial aid, to be eligible 
for scholarships, to be assigned and advisor and to be awarded a degree or diploma. Non-matriculated students are 
those who are just taking courses for personal enrichment or are trying out college before applying for admission.
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Academic Program Enrollments as of October 15, 2015

Community College of Vermont

HBC  12/10/15

Certificate Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Allied Health Preparation 277       27        250      261      16        25        252      158.1

Childcare 14         14        14        14        5.5

Essential Workplace Skills 2           2          2          2          1.3

Health Information Specialist 35         1          34        33        2          4          31        16.1

Substance Abuse Services 18         18        18        2          16        8.8

Web Site Design 6           1          5          6          5          1          3.3

TOTAL 352 29 323 334 18 36 316 193.1 0

Associate Degree Programs

Major
Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Accounting 131       21        110      127      4          34        97        82.6

Administrative Management 83         13        70        80        3          8          75        45.0

Applied Business Practices 9           1          8          8          1          7          2          5.0

Art 41         13        28        38        3          10        31        28.3

Business 345       94        251      325      20        160      185      222.7

Cmputr Asstd Drafting & Design 2           2          2          2          0.8

Communication 18         4          14        16        2          11        7          10.8

Criminal Justice 114       40        74        110      4          61        53        76.9

Computer Systems Management 120       28        92        110      10        97        23        73.5

Digital Marketing 9           9          9          7          2          4.1

Early Childhood Education 253       33        220      239      14        7          246      130.9

Emergency Mgmt & Planning 7           7          7          5          2          3.5

Environmental Science 71         20        51        59        12        41        30        46.5

Graphic Design 79         27        52        75        4          30        49        52.7

Human Services 257       42        215      246      11        54        203      154.3

Hospitality & Tourism Mgmt 21         9          12        18        3          5          16        15.5

Liberal Studies 917       179      738      866      51        259      658      561.4

Medical Assistant 184       27        157      173      11        14        170      104.6

Network Administration 41         9          32        38        3          36        5          27.1

STEM Studies 172       38        134      159      13        83        89        110.0

Undeclared 544       160      384      502      42        219      325      359.0

TOTAL 3,418 758 2,660 3,207 211 1,150 2,268 2,115.1 0

Total Enrollment by Academic Program

Head

Count

Full-

time

Part-

time
In-State

Out-of-

State
Male Female FTE

Second

Major

Certificate Programs 352 29 323 334 18 36 316 193.1

Associate Degree Programs 3,418 758 2,660 3,207 211 1,150 2,268 2,115.1

Non-matriculated Undergrads 1,666 42 1,624 1,563 103 522 1,144 575.9

TOTAL 5,436 829 4,607 5,104 332 1,708 3,728 2,884.1 0

Report Summary

This report summarizes the enrollment by academic degree program of students at the specified VSC college on October 15th, 
the official Fall reporting date of 2014. Unlike the Enrollment by Headcount reports that count each student enrolled in at least 
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the official Fall reporting date of 2014. Unlike the Enrollment by Headcount reports that count each student enrolled in at least 
one credit bearing class at the institution, this report counts all students who have an academic program at the college even if
they are enrolled exclusively at another VSC institution. Additionally, it does not count students who have an academic program 
at another institution but are taking one or more classes at this college. Thus the headcount in this report may vary slightly from 
the Official Headcount Report for the same date.

Additionally, the headcount of students with a particular major, and columns that follow are based only on the current "best 
program" for the student. The numbers include only one degree and one major per student. The column on the far right 
indicates the number of students pursuing a second award in the indicated major.

Definitions

Headcount: Headcount in this report is based on the number of students matriculated at the specified VSC college, whether or 
not they are enrolled at the same college. Each student enrolled in one or more credit-bearing courses at the particular college, 
at the specified time during the semester, counts as one headcount for the college. Students who are matriculated at another 
VSC school, and are enrolled at the given college are included in the count. Students who are matriculated at the particular 
school but are attending a different VSC school are not included in this count. It is understood that a student may be counted 
more than once system-wide if they are attending more than one school in a given semester.

Full-time: Any student registered for greater than or equal to the full-time credit load for a college and academic level is 
considered full-time. For students enrolled at more than one VSC college all of their credits are considered in the calculation of 
credit load. Full-time credit load depends on the academic level of the student. Generally 12 credits is considered full-time at
the undergraduate level while 9 credits is considered full-time at the graduate level.

Part-Time: Any student registered for less than the full-time credit load for a college and academic level is considered part-
time. For students enrolled at more than one VSC college all of their credits are considered in the calculation of credit load. A 
part-time credit load depends on the academic level of the student. Undergraduate students taking less than 12 credits, and 
graduate students taking less than 9 credits are considered to be enrolled part time.

In-State: Any student (graduate or undergraduate) identified as a Vermont resident for the purposes of admission. It is 
expected that the residency status of a student remains as it was when the student was admitted to the college, unless the 
student appeals for a change in status. For non-matriculated students, those who establish that they are Vermont residents 
according to definitions set by the business office are considered to be in-state students.

Out-of-State: Any student (graduate or undergraduate) identified as a non-Vermont resident, for the purposes of admission. 
For non-matriculated students, out-of-state students are those who reside outside Vermont, or who have not lived in Vermont 
long enough to establish residency according to the college definition.

FTE: Full-time equivalency figures are derived by counting 1 for all students enrolled on a full-time basis (12 credits or more for
undergraduates and 9 credits or more for graduates) and then taking the student credit hours for all part time students and 
determining the number of full time students it would take to generate that number of student credit hours. Total part-time 
undergraduate credit hours are divided by 12, while total part-time graduate credit hours are divided by 9. For students with a 
particular major who are enrolled at more than one VSC college in the given semester, all of their enrolled credits are used in 
the FTE calculation at the college where they are matriculated.

Matriculated:  A matriculated student is one who has formally applied and been accepted to a VSC college and is working 
toward a particular degree or certificate. Students must be matriculated to apply for financial aid, to be eligible for scholarships, 
to be assigned and advisor and to be awarded a degree or diploma. Non-matriculated students are those who are just taking 
courses for personal enrichment or are trying out college before applying for admission.
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Degrees Awarded by VSC Colleges, by Level and CIP Category
  for the Academic Year 2014-15

HBC 12/17/15

Undergraduate Certificates
CIP Cat    CIP TITLE CCV CU JSC LSC VTC Total

11 Computer & Information Science & Support Services 3         3            

19 Family and Consumer Sciences/Human Sciences. 5         5            

51 Health Professions and Related Programs. 67       137     204        

52 Business, Management, Marketing & Support Servs. 5         5            

TOTAL 75       5         137     217        

Associate Degrees
CIP Cat    CIP TITLE CCV CU JSC LSC VTC Total

01 Agriculture, AG Operations and Related Sciences 17       17          

03 Natural Resources & Conservation 18       18          

09 Communication, Journalism and Related Programs 7         2         9            

10 Communications Technologies/Technicians & Supprt. 1         1            

11 Computer & Information Science & Support Services 20       1         3         24          

13 Education. 48       1         49          

14 Engineering 5         

15 Engineering Technologies & Engin. Related Fields 2         33       35          

24 Liberal Arts/Sciences, General Studies & Humanities. 179     10       3         4         196        

40 Physical Sciences. 1         1            

41 Science Technologies/Technicians 11       

43 Security, Law Enforcement and Protective Services. 27       4         10       41          

44 Public Administration and Social Service Professions. 36       3         39          

47 Mechanic and Repair Technologies/Technicians 25       25          

50 Visual and Performing Arts. 14       1         9         24          

51 Health Professions and Related Programs. 40       59       199     298        

52 Business, Management, Marketing & Support Servs. 115     6         2         10       21       154        

TOTAL 517     80       6         31       313     931        

Bachelors Degrees
CIP Cat    CIP TITLE CCV CU JSC LSC VTC Total

01 Agriculture, AG Operations and Related Sciences 11       11          

03 Natural Resources and Conservation 1         7         2         10          

05 Area, Ethnic, Cultural, Gender, & Group Studies 2         2            

09 Communication, Journalism and Related Programs 29       4         6         39          

10 Communications Technologies/Technicians & Supprt. 3         17       20          

11 Computer & Information Science & Support Services 3         13       16          

13 Education. 13       16       7         36          

14 Engineering 17       

15 Engineering Technologies/Technicians. 36       36          

16 Foreign Languages, Literature and Linguistics 4         4            

23 English Language and Literature/Letters. 4         11       1         16          

24 Liberal Arts/Sciences, General Studies & Humanities. 81       7         88          
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26 Biological and Biomedical Sciences. 13       8         21          

27 Mathematics and Statistics. 14       1         1         16          

30 Multi/Interdisciplinary Studies. 11       8         19          

31 Parks, Recreation, Leisure, and Fitness Studies. 32       11       43       86          

40 Physical Sciences. 3         21       24          

42 Psychology. 23       63       15       101        

43 Security, Law Enforcement and Protective Services. 10       9         19          

44 Public Administration & Social Service Professions. 22       14       36          

45 Social Sciences. 15       10       10       35          

50 Visual and Performing Arts. 16       29       47       92          

51 Health Professions and Related Programs. 56       20       8         8         92          

52 Business, Management, Marketing & Support Servs. 65       40       28       32       165        

54 History. 19       8         27          

TOTAL 352     312     247     117     1,028     

Masters Degrees
CIP Cat    CIP TITLE CCV CU JSC LSC VTC Total

13 Education. 24       39       14       77          

42 Psychology. 29       29          

50 Visual and Performing Arts. 2         1         3            

52 Business, Management, Marketing & Support Servs. 7         7            

TOTAL 33       69       14       116        

Summary of Degrees/Certificates Awarded
   DEGREE LEVEL CCV CU JSC LSC VTC Total

Undergraduate Certificates 75       5         137     217        

Associate Degrees 517     80       6         31       313     947        

Bachelors Degrees 352     312     247     117     1,028     

Masters Degrees 33       69       14       116        

TOTAL 592     465     392     292     567     2,308     

Data Source: Colleague extract
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Report Summary

This report is a compilation of degrees awarded by each VSC college during the indicated Academic Year, broken down by CIP 
category.  Using an external classification system such as CIP codes helps to group various majors offered by VSC colleges 
into broader categories, so that comparisons may be made across colleges as to the number of students earning degrees in 
particular areas.

The only area of study that is not adequately captured by these numbers is undergraduate Education. Both Lyndon and 
Johnson have some programs in which the student's primary major is Education, however some of their students and students 
at Castleton more frequently major in a liberal arts discipline, with a "specialization" in Education that is not included in the 
above figures.  

The totals in the summary section include the counts of certificates awarded by all of the VSC colleges.

Definitions

CIP Codes: The CIP Classification of Instructional Programs 2010 is developed and maintained by NCES, the National Center 
for Educational Statistics, and the U.S. Department of Education, and provides a taxonomy with which to accurately track and 
report fields of study and program completions.  CIP codes are the accepted federal government standard for instructional 
program classification and are used in a variety of education surveys and databases.  

Academic Year:  The period of time that is defined by a school to measure a generally accepted quantity of study.  At the 
Vermont State Colleges an academic year consists of both the fall and following spring semesters.   When the summer 
semester is included in the academic year, the summer preceding the fall semester is a part of the same academic year.  The 
2008 academic year consists of Summer 2008, Fall 2008 and Spring 2009.

Data Source:  Colleague, the VSC Student Administrative Database.
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