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Minutes of the Finance & Facilities Committee special meeting Thursday, 
October 29, 2015, APPROVED by the Committee November 18, 2015 
 
The Vermont State Colleges Board of Trustees Finance & Facilities Committee conducted a 
special meeting Thursday, October 29, 2015 at the Office of the Chancellor in Montpelier, 
Vermont. 
 
Committee members present: Jerry Diamond, Church Hindes (Chair), Tim Jerman, Bill Lippert, 
Christopher Macfarlane (Vice Chair), Linda Milne, Martha O’Connor (by phone) 
 
Absent: Heidi Pelletier 
 
Other Trustees Present: Karen Luneau 
 
College Presidents: Elaine Collins, Joyce Judy, Dan Smith 
 
From the Chancellor’s Office: Dick Ethier, Director of Facilities 
 Bill Reedy, General Counsel 
 Tom Robbins, CFO 
 Deb Robinson, Controller  
 Jeb Spaulding, Chancellor 
 
From the Colleges:  Tom Archer, Director of Facilities, Lyndon State College 
 Scott Dikeman, Dean of Administration, Castleton State College 
 Woody Dionne, Director of Facilities, Johnson State College 
 Loren Loomis Hubbell, Dean of Administration, Lyndon State College 
 Chuck Lavoie, Director of Facilities, Castleton University 
 Ted Manazir, Director of Facilities, Vermont Technical College 
 Barbara Martin, Dean of Administration, Community College of VT 
 Sharron Scott, Dean of Administration, Johnson State College 
 Lit Tyler, Dean of Administration, Vermont Technical College 
 
From the Public:  Josh O’Gorman, VT Press Bureau 
 
Chair Hindes called the meeting to order at 1 p.m. 
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A. ITEMS FOR DISCUSSION AND ACTION 
 
1. Review and Approval of FY2017 VSC Capital Projects 
 
Chair Hindes asked CFO Robbins to review the resolution. CFO Robbins explained that this 
resolution is discussed annually and is the request for approval of the capital funds request the 
system submits to the state. The first item in the resolution seeks Board approval for $4 million 
in capital appropriations; this request will go to the state. The second item seeks Board approval 
of $1 million in self-funded projects. A narrative explaining each project follows the resolution. 
Finally, a chart is provided listing which projects would be completed based on the amount of 
capital funding the state actually provides.  
 
Trustee Jerman moved and Trustee Macfarlane seconded the resolution. Chair Hindes stated the 
Committee puts forth this request to the state knowing the possibility that it will not be fully 
funded is likely. Trustee Diamond noted that this $4 million request is a drop in the bucket 
compared to what the real needs of the colleges are. He inquired whether the legislature will see 
the full list of capital needs. Chancellor Spaulding stated that legislature is aware of the extent of 
the need. This is the second year of a two-year budget process, and it is unlikely that the 
legislature will give more than the $1.4 million it has been giving the last several years. Trustee 
Lippert suggested that the full list of $60+ million in deferred maintenance projects be provided 
to the legislature as context for the appropriation request. Trustee Milne noted that in recent 
years the system bonded for deferred maintenance projects, and she inquired whether the current 
list of deferred maintenance projects arose since that bond. CFO Robbins confirmed that the 
system bonded in 2009, using $47 million for new construction and $25 million for high level 
deferred maintenance projects. Smaller projects on the current list had also been on that 2009 
list. Chair Hindes stated it is important to note that the system has taken on financing these 
projects in the past through bonding and has not relied solely on the state to do so. The resolution 
passed unanimously. 
 
 
B. ITEMS FOR INFORMATION AND DISCUSSION 
 
1. VSC Physical Plant Review 
 
Chair Hindes stated that if the Committee runs out of time before reaching item 2, then the 
discussion of VSC debt will be deferred until the next meeting. 
 
VSC Director of Facilities Dick Ethier began by emphasizing the extent of the experience of the 
system’s facilities directors. Woody Dionne of Johnson State College gave an overview of the 
college’s history. The campus consists of 14 main buildings and 10 outbuildings including the 
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college apartments, and occupies 380 acres. Full student population is approximately 1,538 
students. There is 493,000 square feet of building space: 40% is dormitory space, 51% academic, 
and 8% support. Large projects over the years include: renovations of Stearns student center, 
Bentley science building, McClellan Hall, Martinetti Hall, Dibden Performing Arts Center, 
Senators hall. They have also replaced some electrical transformers. They replaced the roofs, 
siding, and windows of the college apartments. There have been numerous energy saving 
projects involving lighting. They have replaced boilers in the SHAPE facility and McClellan 
Hall and improved the entrance to Martinetti Hall. All dorm bathrooms have been renovated. 
Most fire and safety systems have been upgraded, and sprinkler systems have been installed, 
focusing on residence halls. There have been many elevator upgrades and card access systems 
have been installed in each dorm. There also have been many ADA improvements, with many 
more to go. Emergency power systems have been installed. They mow 35 acres of lawn, 
maintain 2 acres of gardens, 2 miles of roadways, 2 miles of sidewalks, and 8 acres of parking 
lots. 
 
Most JSC parking lots are in need of repaving. Most buildings were built in the 1970s and 
building codes have changed. On campus there is over $30 million in deferred maintenance, and 
the list is not complete. Upcoming concerns include the water infrastructure, building envelope 
repairs, roof replacement, windows, exterior doors, painting, ADA upgrades, electrical and 
HVAC upgrades. Design and phasing of new campus sidewalks, window replacement, electrical 
upgrades, and other projects are planned for 2017. 
 
Trustee Macfarlane inquired what is the amount of Mr. Dionne’s annual budget, how many 
people he employs, and the annual safety record. Mr. Dionne answered he has 25 employees in 
the maintenance and custodial departments. The operating budget for maintenance and custodial 
(excluding personnel and utilities) is approximately $345,000. There have been minor injuries 
but nothing major; Dean of Administration Sharron Scott stated annually the college has two to 
three small workers compensation claims. CFO Robbins stated that on the system level workers 
compensation claims are approximately $250,000 per year. Mr. Dionne stated the campus has  
 
safety trainings several times per year. Dean Scott noted that the system wide workers 
compensation claims are not strictly for physical plant but rather encompass all employees and 
departments.  
 
Trustee Jerman asked Mr. Dionne what letter grade he would assign the JSC physical plant. He 
responded a C-. Trustee Diamond inquired whether any services have been considered for hiring 
contractors. Mr. Dionne stated it has been considered several times; CFO Robbins stated that 
collective bargaining agreements prevent contracting those kinds of services. Mr. Reedy clarified 
that the contracts state there shall be no subcontracting that results in the layoff of bargaining 
unit positions. Chair Hindes noted that the backlog of deferred maintenance projects makes it 
difficult for long range planning of future use of facilities based on changing needs. 
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Vermont Technical College Director of Facilities Ted Manazir reviewed the college’s history. 
Building ages range from Langevin House, circa 1893, to Clarke Hall, built in 2000. The campus 
has its own water system and provides water to the village of Randolph Center. In 2005 Vermont 
Tech purchased four buildings in Williston, followed by housing for 44 students. In 2011 the 
Hartness Library was renovated. In 2014 the biodigester was completed. The college has 600 
acres of land in Randolph Center, 35 structures, 469,000 square feet; 38% is academic space, 
47% is student centered (dorms, dining, fitness), 15% is administrative. The college owns 12 
acres in Williston; 7 buildings, 66,000 square feet, with 67% academic space, 26% student 
centered, and 11% administrative. The new Norwich Farm has nine buildings, 31,000 square 
feet, 350 acres, with 80% academic space, 8% student centered, and 12% administrative. At the 
Randolph Center campus they lease 15,000 square feet to house the auto tech and diesel 
programs, and the equine program leases space. In Williston the college leases apartments for 
overflow students. There are also eight nursing sites across the state: Bennington, Brattleboro, 
Lyndon State, Middlebury, Newport, St. Albans, Springfield, Wilder.  
 
The list of deferred maintenance projects is approximately $3.8 million. Roads are in generally 
good condition but will require maintenance over the next 7-15 years. VT Tech maintains the 
water system, the biodigester, a working farm, apple orchard, market garden, and an emergency 
generator. There is also a pellet boiler, solar tracker, wind generators. Major lab upgrades were 
completed with funds from the legislature. FY2017 projects planned include elevator 
replacement, HVAC repairs, site lighting work, new windows in Nutting Hall, and water 
upgrades in Morey Hall. The college is working on a new master plan. Conducting energy audits 
has helped identify savings. Aging infrastructure, and keeping and training qualified staff are 
concerns. There are 22 employees on staff at the Randolph campus. There are safety meetings 
monthly. There are approximately two workers compensation claims annually. Williston 
custodial and maintenance services are contracted. 
 
Chancellor Spaulding asked if Vermont Tech is involved in the planning of the state’s new lab. 
Mr. Manazir said the college has been involved in this planning, and the state will use the 
college’s horticulture department for grounds planning. President Smith stated that also under 
consideration is collocating a biomass plant with the college’s heating plant. He also stated that 
in the past the college has been providing maintenance support to the neighboring veteran’s 
cemetery; however they now contract out those services. President Smith is hoping the college 
can come to agreement with the state on providing maintenance services to the new lab. The lab 
is scheduled to open in June 2018. 
 
Tom Archer, Director of Facilities, Lyndon State College provided a brief history of the college. 
Most infrastructure dates back to the 1960s. There are 28 buildings with 500,000 square feet; 
34% is residential and the rest is multipurpose and administrative. The new Academic Center is 
LEED Silver certified. In 2012 the college purchased new property; there has not been a decision 
on what will be done with it. The Lyndon Grange Hall was given to the college in 2014; its 
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future use is undecided. Recent renovations include an academic support center in the library, the 
Harvey Academic Center, Vail parking lot, LED lighting conversions, Stonehedge parking lot. In 
2015 the college made a major investment in equipment for the electronic journalism 
department. Rain gardens and swales help control water issues during storms. All the residence 
halls have had new windows installed, and 34 bathrooms were renovated in the last six years. 
Sprinklers are installed in all residence halls. Renovations to several offices gave new space to 
the music business and industry program. The college has been working closely with Efficiency 
Vermont to realize energy savings. There are 27 maintenance, landscaping, and custodial staff. 
The college has 200 acres; they mow 31 acres. The college hosts monthly safety meetings. 
 
Chuck Lavoie, Director of Facilities, Castleton University, stated that the university has 165 
acres on its main campus, which contains 32 buildings. There are 11 residence halls. Off campus 
in Rutland is the Spartan Arena and fitness center. They are leasing space in Rutland for the 
Polling Institute, Center for Entrepreneurial Programs, the Center for Schools, and the 
Downtown Art Gallery. In the last ten years the university has invested $75 million in 
infrastructure. Maintenance of paved parking for 1,300 cars and four miles of sidewalks is 
challenging. There are also miles of steam and condensate piping underground that are at the end 
of useful life. Also underground is the campus owned electrical service, which is also at or past 
its functional useful life. There are four major boiler plants in fair condition and past their useful 
life. There has been an increasing number of failures of heat exchangers due to age. Filter 
changes alone account for over 600 filters per change, twice per year. Recent improvements 
window replacements and more at Leavenworth Hall and upgrading the elevator in the student 
center. An elevator upgrade for Leavenworth is scheduled for this coming year. The boiler plants 
and the underground piping are the most serious concerns at this time. There are 42 employees 
on the maintenance staff.  
 
Barbara Martin, Dean of Administration for CCV, presented the college’s history. CCV initially 
owned no facilities and leased all space, as the VSC Board did not permit CCV to own property 
until 2003. It is now located in 12 Vermont communities. Each center is different in size, shape, 
price, and amenities. Most important is the safety of the students, faculty, and staff; visibility 
within the community; accessibility for students; and responsiveness to communities. The first 
CCV acquisitions were St. Albans and property for the Upper Valley location. All building was 
accomplished through the assumption of debt. CCV’s goal is to own facilities to accommodate 
approximately 15% of students; this was accomplished with the move to Winooski and the 
purchase of Woodbury College in Montpelier. CCV receives approximately $75,000 per year 
from the state. Partnership with Efficiency Vermont helps the college achieve savings. Areas of 
concern include safety and security upgrades; meetings, drills, and protocols occur regularly. 
New windows and carpets at the original Montpelier facility, HVAC in St. Albans, and fire 
suppression in Montpelier are planned for the future. Concerns for the future include providing 
the same experience for students in facilities that vary greatly in size and community dynamics. 
CCV centers are in urban areas, and it is a challenge to keep them open for students and keeping 
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them properly and safely staffed. Services are handled by administrative staff at every center; 
services are contracted. Hiring local contractors for small projects is also a challenge. 
 
Chair Hindes remarked that each of the facilities directors spoke as if they were owners; that 
personal commitment is impressive. Trustee Luneau requested copies of the materials the 
directors presented. Chancellor Spaulding asked if a standardized way for the colleges to report 
deferred maintenance could be developed. Trustee Lippert inquired about the Chancellor’s 
Office facility. CFO Robbins stated that the office space is leased and $1.5 million was invested 
in the fit-up of the building to drive down the annual cost. There are a few years left on the lease, 
and there are three five-year renewable leases after that. 
 
Trustee Diamond asked if each of the presidents would be willing to submit a report to the Long 
Range Planning Committee containing a strategic analysis of future facilities needs, and whether 
the existing facilities will meet the needs of changing student bodies and changing teaching 
methodologies, in time for its January meeting.  
 
2. VSC Debt Review 
 
This topic will be covered at the next Committee meeting. 
 
3. Update on VSC Consultant Engagement 
 
Chancellor Spaulding stated the project is well underway with two visits to each campus and a 
third visit to come in November. This topic will be discussed in more detail at the Long Range 
Planning Committee meeting on November 5th.  
 
Trustee Diamond thanked each of the facilities directors. The meeting adjourned at 3:07 p.m. 
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																													VSC	Campus	Fact	Sheet
11/11/15

*	Deferred Bond	
Campus Founded Acres Buildings Square	Footage Academic	/	Adm Student	Life Facilities	Staff Maintenance Debt

Castleton	University 1787 165 31 676,904															 36% 64% 40 $6,958,400 $48,372,958
Sparten	Arena 1 1 42,256																	 0% 100% 0

Vermont	Tech $11,310,000 $16,557,693
Randolph	Center 1866 75 30 439,256															 53% 47% 19
VTC	Farmstead 525 6 30,403																	 100% 0% 0
Williston 12 7 66,000																	 74% 26% 0
Norwich	Farm 350 9 31,000																	 92% 8% 0

Lyndon 1866 200 27 496,010															 66% 34% 25.5 $9,374,000 $21,053,350

Johnson 1866 380 39 440,079															 59% 41% 30 $33,797,600 $14,136,693

CCV	 1970 $600,000 $27,055,515
St	Albans 2.5 1 9,900																				 100% 0% 0
Upper	Valley 2 1 15,000																	 100% 0% 0
Montpelier 8.3 1 34,000																	 100% 0% 1
Winooski 1.5 1 65,000																	 100% 0% 0

Totals 1722.3 154 2,345,808												 115.5 $62,040,000 $127,176,209

*	Deferred	Maintence	list	from	10/29/2015	Finance	&	Facilities	meeting
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CCV	Facility	Update	-		BOT	–	October	29,	2015		NOTES	

Our	presentation	is	going	to	be	a	little	different	than	what	you’ll	hear	from	my	colleagues	at	the	
residential	colleges.		CCV’s	is	a	youngster	within	the	system,	being	a	mere	45	years	old.		I	suspect	that	
you’ll	hear	about	structures	on	some	campus’	that	are	twice	that	age.			

In	the	beginning	.	.	.	CCV	began	in	just	a	few	communities,		starting	in	Montpelier.		Our	rented	facilities	
were	comprised	of	office	space	for	advising	and	hiring	faculty.		Classrooms	were	located	elsewhere,	in	
“borrowed”	space	consisting	of	church	basements,	bank	board	rooms,	schools	–	lots	of	schools	-	and	any	
space	that	could	hold	a	few	people	and	was	“free”.		In	the	beginning,	classes	were	held	in	the	evenings	
so	space	within	our	communities	was	plentiful.		This	arrangement	was	forced	to	change	when	students	
asked	for	classes	to	be	held	during	the	day.		Those	conference	rooms	and	basements	had	other	uses	
during	the	day	and	were	not	available	to	CCV.		Therefore,	we	began	to	adopt	facilities	where	we	could	
have	administrative	AND	classroom	space.	

	Fourteen	years	ago	when	I	joined	CCV,	my	role	was	to	work	with	landlords.		They	ranged	from	the	State	
of	Vermont,	Springfield	School	District,	private	individuals	who	owned	significant	property	within	their	
community,	to	a	retired	Dartmouth	professor	and	his	wife.		We	owned	no	facilities.		Leases	in	our	larger	
locations	were	typically	10	year	leases	with	options	for	renewal;	an	exit	clause	should	economic	disaster	
strike	and	an	option	to	purchase	should	the	owner	decide	to	put	the	property	on	the	market.		The	
likelihood	of	purchasing	a	facility	wasn’t	high	as	the	VSC	Board	did	not	permit	CCV	to	own	property.		

CCV	is	now	located	in	12	communities	distributed	in	such	a	manner	that	the	majority	of	students	should	
not	have	to	travel	more	than	25	miles	to	reach	a	location.		Of	course,	our	13th	center,	the	Center	for	
Online	Learning	makes	this	less	of	an	issue.		Each	center	was	different	in	size,	shape,	price,	amenities	–	
what	we	considered	important	was	the	safety	of	our	students	faculty	and	staff,	visibility	within	the	
community,	accessibility	for	students	and	responsiveness	to	the	communities	that	they	serve.	

In	July	2003,	The	VSC	Board	granted	CCV	approval	to	begin	to	own	its	facilities.		Two	centers	became	the	
first	acquisitions	for	different	reasons.		CCV	St	Albans	was	located	in	a	building	that	had	been	designed	
and	built	for	CCV	10	years	earlier	by	a	local	landlord,	Jim	Warner.		We	approached	Jim	and	asked	him	to	
sell	us	our	building.		His	reluctance	was	only	that	he	was	losing	a	great	tenant	and	that	he	recognized	
that	he	would	no	longer	have	the	almost	daily	contact	with	CCV	that	he	had	grown	accustomed	to	
having.		The	second	acquisition	was	for	property	on	which	to	build	a	building	in	the	Upper	Valley.		The	
programmatic	needs	for	CCV	White	River	had	outgrown	the	current	building	and	while	we	would	have	
preferred	to	lease	in	this	area,	we	were	unable	to	find	a	suitable	location	–	this	was	during	the	
Dartmouth	Medical	Center	expansion	period.		The	decision	was	made	to	build	our	first	building,	a	
15,000	sq	facility	designed	and	sized	on	the	lot	in	such	a	way	that	we	knew	where	and	how	future	
expansion,	were	it	to	be	necessary	in	the	future,	would	be	accomplished.			

As	CCV	never	benefited	from	the	State	of	Vermont	building	college	buildings,	all	building	would	be	
accomplished	through	assuming	debt.		Since	the	college	already	had	long	term	obligations	for	leases	on	
its	facilities,	we	were	essentially	trading	one	expense	for	another	–	although	in	the	long	term,	the	result	
would	be	equity	for	the	college.			CCV’s	goal,	now	that	owning	facilities	was	part	of	our	resource	
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strategy,	was	to	own	facilities	to	accommodate	50%	of	our	on	the	ground	students.		This	would	be	
accomplished	by	our	move	from	Burlington	to	Winooski	and	by	adding	the	purchase	and	renovation	of	
the	Woodbury	College	building	in	Montpelier.		Additionally	new	facilities	were	needed	to	support	the	
tremendous	growth	that	had	occurred	in	Rutland	and	to	replace	an	outdated	and	inadequate	facility	in	
Brattleboro.		For	these,	we	turned	to	developers.	In	Rutland,	a	30,000	sf,	3-story	building	in	downtown	
was	built	to	our	design	and	specifications	by	DEW	who	leases	the	facility	to	us	under	a	10	year,	multi	
renewable	lease.		In	Brattleboro,	CCV	occupies	a	portion	of	the	newly	reclaimed	Brooks	House,	again	in	
the	center	of	downtown	in	a	shared	facility	arrangement	with	Vermont	Tech’	s	nursing	program.		The	
State	of	Vermont	provided	$2	million	to	enable	this	project	to	be	completed.		Of	note,	this	is	the	first	
building	funds	that	have	been	made	available	to	the	VSC	in	over	10	years	and	the	first	ever	for	a	CCV	
facility.		While	all	these	facilities	differ	in	size,	shape,	location	and	individual	character,	they	do	have	a	
common	focus	on	a	safe	environment,	classrooms	that	are	light	and	bright	and	especially	conducive	to	
teaching	and	learning.		Another	hallmark	of	a	CCV	academic	center	is	that	the	classrooms	are	sized	to	fit	
classes	under	20	students,	with	flexible	seating	for	students	and	up	to	date,	easy	to	use	technology	that	
we	are	employing	in	all	of	our	centers	to	enable	faculty	to	go	from	classroom	to	classroom	and	center	to	
center	with	ease.		

CCV	benefits	from	receiving	funding	from	the	State	of	Vermont	for	capital	improvements.		The	past	
several	years,	this	has	amounted	to	$75,000	a	year.	While	that	isn’t	a	huge	sum,	it	has	been	helpful	in	
our	efforts	to	keep	facilities	well	maintained,	fresh	and	also	to	do	some	special	projects.		This	was	
originally	considered	to	be	“leasehold”	improvements,	but	is	now	used	for	all	buildings,	owned	and	
leased.		Typically,	this	funding	would	be	used	for	programmatic	changes	such	as	creating	a	science	room,	
more	study	space,	or	upgrading	the	lobby	and	reception	areas.		Now	that	we	have	owned	facilities,	CCV	
is	sharing	in	the	system	funds	that	are	received	from	the	State	in	which	we	have	just	completed	a	
roofing	project	in	St	Albans,	and	know	that	we	will	have	assistance	with	parking	lots	and	roadways.		We	
have	also	benefited	from	a	relationship	with	Efficiency	Vermont	whose	partnership	ranges	from	
electrical	upgrades	to	rebating	for	using	energy	efficient	appliances	and	procedures.					

While	taking	care	of	business	is	an	ongoing	process,	painting,	carpeting,	flooring	–	CCV	has	areas	of	
concern	that	we	focus	on.		In	the	past	two	years,	safety	and	security	has	been	a	significant	focus	of	our	
facility	upgrades.		Within	each	center,	we	have	installed	emergency	alert	systems,	designed	and	applied	
to	meet	the	unique	needs	of	the	center.		We	have	also	upgraded	door	locks	ensuring	that	in	classrooms	
and	offices,	they	lock	from	the	inside.			As	stated	earlier,	CCV	is	an	institution	that	values	light	and	open	
spaces.		With	this	comes	a	challenge	on	how	to	protect	occupants	in	the	event	of	an	internal	attack.		
Window	treatments	have	been	installed	in	classrooms	and	offices.		I	was	asked	if	we	had	addressed	this	
100%.		I	would	have	to	say	no	because	while	we	think	that	we	have	covered	every	window	and	have	
addressed	each	door,	during	our	drills	and	walk	a-rounds,	we	always	find	something	else	that	we	can	
attend	to.		We	know	that	bells	sirens	and	window	shades	only	go	so	far	in	making	people	prepared	and	
ready	for	an	event	that	“can’t	happen	here”.		Our	safety	committee	members	meet	regularly	to	examine	
our	policies	and	procedures,	staff	members	work	on	drill	protocols	and	employees	are	provided	with	
training	in	many	styles,	in	frequent	times	during	the	year.		Staff	members	work	on	evacuation	and	
shelter	in	place	drills	procedures	and	we	practice	regularly.		In	addition	to	typical	fire	drills	which	involve	
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evacuation,	we	practice	intruder	drills	that	may	include	sheltering	in	place.		These	drills	are	conducted	at	
every	center	and	during	this	process,	local	emergency	response	terms	become	involved,	creating	a	
stronger	relationship	between	CCV	and	local	fire	and	police	departments.				

In	the	last	two	years,	CCV	has	not	been	involved	in	a	building	project	–	phew.		That	has	given	us	the	time	
and	scope	to	circle	back	and	take	care	of	a	few	things	that	were	on	our	list,	namely	new	windows	and	
carpets	in	the	original	building	of	the	CCV	Montpelier	building.		Currently,	we	are	readying	for	a	HVac	
upgrade	in	St	Albans.	

In	terms	of	upcoming	issues,	the	biggest	facility	issue	that	CCV	faces	is	how	to	provide	the	same	
experience	between	centers	that	vary	greatly	in	size	and	community	dynamics.		Our	goal	has	always	
been	to	be	a	part	of	the	community	–	and	as	such,	we	try	and	locate,	where	possible	in	the	downtown	
areas	of	the	cities	and	towns	where	we	are	located.		This	brings	challenges	and	benefits	to	both	the	
communities	and	to	the	college.		The	good	news	is	that	we	bring	large	numbers	of	students,	faculty	and	
staff	members	to	the	centers.		The	bad	news	is	that	these	sometimes	put	pressure	on	local	services,	
especially	parking.				

I	would	leave	you	today	with	an	opportunity	to	ask	any	questions	you	have	and	to	assure	you	that	CCV	
sees	its	facilities	as	valuable	part	of	our	resource	mix.		I	believe	that	if	you	were	to	talk	with	any	of	our	
landlords,	they	would	tell	you	that	we	are	an	ideal	tenant	–	we	pay	on	time,	we	take	pride	in	our	
surroundings	and	we	respect	our	premises.		Certainly,	that	mindset	has	shifted	to	our	newly	owned	
facilities	of	which	we	as	a	college	are	so	very	proud.			
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October 29, 2015

CCV FACILITIES CCV FACILITIES 
Barbara MartinBarbara Martin

Today:

• History
• Locations
• Owned Buildings
• Recent upgrades
• Safety & Security
• Issues

12 Locations 

Owned facilities 

CCV – St Albans CCV - Montpelier

CCV – Upper Valley
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Recent updates . . . 

Rutland

Brattleboro
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Focus on teaching and learning . . Safety & Security . . .

� Facility Improvements
� Emergency alert systems
� Door locks
� Window treatments

� Training
� Guides
� Posters
� Drills

� RAVE

Current Issues . . . 
� Taking care of business
� Serving the community
� Current projects
� What’s next?
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