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AGENDA 
 
 
A. ITEMS FOR DISCUSSION AND ACTION 

 
1. Organizational business (Review charter) 
2. Strategic Inquiry: Where we left off 
3. Discussion with COP and Chancellor 

a. Options to create a more unified system 
b. Possible conversion of Castleton from a public college to a public university 

4. Public input 
5. Potential areas of focus and priorities for the Committee  
6. Next steps 

 
 


