
Retreat Agenda 
 

 
 

VERMONT STATE COLLEGES 
BOARD OF TRUSTEES RETREAT 

September 23 & 24, 2014 
 

Lake Morey Resort 
Fairlee, Vermont 

 
Board Retreat 
Tuesday, September 23 
 
9:30 – 10:00  Arrive with morning beverages and light fare 
 
10:00 – 12:30  Board Discussion of Chancellor Search and Board operations 
 
12:30 – 1:15  Break for Lunch 
   COP join the meeting 
 
1:15 – 5:00  Conversation by Board and Council of Presidents including: 

• College Outlooks (present and future)  
• Collective Bargaining Update 
• Appropriations Strategies 
• Pricing Strategies 
• Data, Performance Indicators, and Dashboards 

 
5:30   Cash Bar 
6:30   Dinner 
  
 
 
Wednesday, September 24 
 
9:00 –12:00  Conversation by Board and Council of Presidents – continued 
 
12:00    Working Lunch 
   VSC Board Meeting  
 

 


