
	
  
November 27, 2013  
 
 TO: Education, Personnel and Student Life Committee 
  Heidi Pelletier, Chair 

 Karen Luneau, Vice-Chair 
  Lynn Dickinson 
  Kraig Hannum 
  Bill Lippert 
  Jim Masland 
  Colin Santee 
  Gary Moore, ex officio 
 
FROM: Annie Howell, Director of Academic Research & Planning 
 
 RE: EPSL Meeting on December 4, 2013 
 
The EPSL Committee of the VSC Board of Trustees will meet on Wednesday, December 4, from 
3-5 p.m. in Conference Room 1B at the Community College of Vermont, 660 Elm Street, 
Montpelier. The full EPSL agenda and materials are attached.  
 
I can be reached at (802) 224-3013 if you have any questions. 
 
Thank you. 
 
 
 
 
 
 
 
cc: VSC Board of Trustees 
 Council of Presidents 
 Academic Deans 
 Student Affairs Council 



	
  

VERMONT STATE COLLEGES BOARD OF TRUSTEES 
EDUCATION, PERSONNEL AND STUDENT LIFE COMMITTEE MEETING 

 
December 4, 2013 3:00 p.m. 

Community College of Vermont, 660 Elm Street, Montpelier, VT 
 

AGENDA 
 
 
A. ITEMS FOR DISCUSSION AND ACTION 

1. Approval of Minutes of October 23, 2013 Meeting 
2. Discussion of Programs under 2013 Program Review and Continuous Improvement 

Process (PReCIP) 
3. Approval of Programs to be Reviewed under 2014 PReCIP Process 

 
B. ITEMS FOR INFORMATION AND DISCUSSION 

1. Financial Aid: A Presentation on Differentiating Affordability  
2. Preliminary Program Proposals:  

a. CSC: Bachelor’s of Applied Sciences in Career and Technical Education  
b. CSC: Master of Arts in Arts Administration 

3. Performance Indicators Discussion  
 

C.  ITEMS FOR INFORMATION  
1. Responses from October 23, 2013 EPSL meeting 
2. Additional reading on Affordability:    

a. Davis Educational Foundation. (November, 2012). An Inquiry into the Rising 
Cost of Higher Education; Summary of Responses from Seventy College and 
University Presidents. (17 pgs.)  

b. Pathways to College Network, Institute for Higher Education Policy. Students 
(Spring, 2010). Cost Perceptions and College-Going for Low-Income. (7 pgs.)  

 
 
  



	
  

A. ITEMS FOR DISCUSSION AND ACTION 
 

1. Approval of Minutes of October 23, 2013 Meeting  
 

Draft minutes of the October 23, 2013 meeting of the Education, Personnel and 
Student Life Committee 
 
Note: These are unapproved minutes, subject to amendment and/or approval at the 
subsequent committee meeting.  
 
The EPSL Committee met on Wednesday, October 23, 2013, in Montpelier, Vermont. 
 
EPSL Committee members present: Heidi Pelletier (Chair), Karen Luneau (Vice-Chair), 
Kraig Hannum, Lynn Dickinson, Jim Masland, Bill Lippert 
 
Other trustees present: Martha O’Connor, Jerry Diamond, Chris Macfarlane, Tim Jerman 
 
From the Chancellor’s Office: Tim Donovan, Chancellor; Annie Howell, CAO; Bill 
Reedy, Vice President & General Counsel; Tom Robbins, Vice President & CFO, Dan 
Smith, Director of Community Relations and Public Policy; Hope Baker-Carr, Director 
of Institutional Research 
 
From the colleges: President Joe Bertolino, President Phil Conroy, President Joyce Judy, 
President Barbara Murphy, President Dave Wolk, Dean Phil Petty, Provost Kellie Bean, 
and Dr. Joan Richmond Hall, VTC Professor in Science and Program Coordinator for 
Sustainable Design and Technology Programs 
 
Guests: Scott Giles, President of VSAC 
 
Chair Pelletier called the meeting to order at 5 p.m. 
 
As a means of soliciting feedback on the content and process of the EPSL meetings, 
Chair Pelletier, Chancellor Donovan, and CAO Howell introduced and passed out a 
“Committee Meeting Notes” form for committee members to write comments, questions, 
suggestions for future topics for EPSL meetings.   

 
A. PRESENTATION AND DISCUSSION:  

 
 “Affordability and Higher Education,”  Scott Giles, President, VSAC 
 Chancellor Donovan introduced guest speaker and newly appointed VSAC 

President Scott Giles. President Giles has been with VSAC for many years and 
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has been a long-term partner with the Vermont State Colleges. Chancellor 
Donovan thanked President Giles for sharing his perspective on the national and 
local context of affordability and higher education, and how VSC is positioned 
within that conversation. President Giles shared a presentation entitled “Is College 
Worth the Price?” which included data and charts reflecting unemployment rates 
for college graduates and non-degree holders; reasons that VT high school seniors 
report for continuing education; national percentages of students who eliminate 
college based on costs at various steps in the college application and acceptance 
process; spending on college based on income; and 26 states who spent more per 
pupil on K-12 education in FY2011 than the VSC charged for tuition and fees, 
among others slides. He also framed the conversation in terms of generalizations 
for lower, middle and upper class perspectives of “affordability” such as the value 
proposition versus the dollar need basis.   

 
 Chancellor Donovan and Trustee Jerman shared connections between this 

presentation and their recent attendance at a Boston NEBHE conference also 
entitled “Affordability and Higher Education.” Chancellor Donovan offered to 
share articles and links to Arthur Levine’s speech from that conference with board 
members.   

 
 Board members, Chair Pelletier, CAO Howell and Chancellor Donovan all 

thanked President Giles for raising our awareness and provoking our attention 
around these issues. 

 
B. ITEMS FOR DISCUSSION AND ACTION 

 
1. Approve Minutes from May 23, 2013  
 Trustee Masland moved and Trustee Luneau seconded a motion to adopt 

the minutes of the May 23, 2013 EPSL Committee meeting. The minutes 
were approved by the committee.     

 
2. Approval of Revision to Policy 312 – Compliance with the Family 

Education Rights and Privacy Act (FERPA) 
 Trustee Hannum moved and Trustee Dickinson seconded a motion that the 

committee recommend the resolution “Revision to Policy 312” to the full 
Board. 

 
 Chair Pelletier asked General Counsel Reedy to describe the history of the 

proposed changes in Policy 312. General Counsel Reedy shared that this 
modification was instigated by the dual enrollment program in Vermont. 
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The federal government has said that under FERPA, if an enrolled high 
school student is also enrolled in college courses, then it is permissible to 
share his/her information between the school and the institution. However, 
this sharing also needs to be warned in FERPA documents. Therefore, it is 
proposed that the VSC modify current FERPA language to reflect these 
changes.   

 
 After discussion, the Chair called for a vote on the motion.  The motion 

carried.   
 
3. Final Program Proposals  

a. VTC Final Program Proposal: Bachelor of Science in Green 
Buildings Design 

b. VTC Final Program Proposal: Bachelor of Science in Renewable 
Energy  

c. VTC Final Program Proposal: Bachelor of Science in Sustainable 
Land 

  
 Trustee Hannum moved and Trustee Luneau seconded the motion that the 

committee recommend the resolution on the VTC Final Program 
Proposals to the full Board.   

 
 Chair Pelletier invited President Conroy and Dean Petty to comment on 

the proposal. Dean Petty invited Dr. Joan Richmond Hall to describe the 
final program proposals.  

 
 Dr. Richmond Hall noted that VTC students were first admitted to a 

related 2+2 program starting in 2007. In that time, it has become evident 
that a full baccalaureate program made more sense. This program will 
attract students who are focused on management, collaboration, and 
problem solving rather than solely technical skills. The previous 2+2 
program was more difficult to implement because the first two years were 
more technical in nature and did not translate as well to the second two 
years of management and problem solving. This current program will 
allow a more thoughtful development of these student skills and 
competencies.  

 
 Chair Pelletier asked if VTC would be losing the 2-year students. 

Professor Richmond Hall said no. President Conroy added that this 
program would attract an entirely different student group. Dr. Richmond 
Hall added that when students enroll in 2 -ear programs that are too 
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technical, there is also a possibility that the job market will change and 
that their specific skill set will no longer be needed.  Chancellor Donovan 
noted that VTC continues to analyze where 2-year programs, 2+2 
programs, and full 4-year programs make sense based on skills and 
competencies needed in various fields.   

 
 Trustee Lippert asked the agenda to be changed to include the word 

“design” as in “Green Building Design,” which better reflects the student 
learning outcomes and is also used in the additional supporting materials. 
Dr. Richmond Hall agreed that carefully choosing the right title is 
important in recruiting students who are attracted to that program.   

 
 After discussion, the Chair called for a vote on the motion.  The motion 

carried.   
 
4. Nominations for Professor Emeritus Status  
 Trustee Lippert moved and Trustee Luneau seconded the motion that the 

committee recommend the resolution on the Nomination for Professor 
John Fitch to Professor Emeritus Status to the full Board effective 
December 12, 2013. 

 
 Chair Pelletier invited President Bertolino to comment on the nominations, 

who in turn asked Provost Bean to describe Professor Jon Fitch’s 
background and expertise.  

 
 Provost Bean described Dr. Fitch’s contributions to the community 

including his continued commitment to teaching and to deepening the 
psychology and human services curriculum, which is his area of expertise.  
He was also strongly proposed by faculty and staff at LSC.   

 
 After discussion, the Chair called for a vote on the motion.  The motion 

carried.   
 
 Trustee Luneau moved and Trustee Lippert seconded the motion that the 

committee recommend the resolution on the Nomination for Professor 
Richard Portner to Professor Emeritus Status to the full Board effective 
December 12, 2013. 

 
 Provost Bean described Professor Portner’s contributions to television 

studies and the community, including his pride in the performing arts as 
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reflected in his commitment to the Weather Vane Theater, and the 
program’s recent Emmy Award for a college television station.  

 
 After discussion, the Chair called for a vote on the motion.  The motion 

carried.   
 

C. ITEMS FOR INFORMATION AND DISCUSSION 
 

4. Review of EPSL Agendas and Discussions  
 Chair Pelletier, Chancellor Donovan, and CAO Howell reminded Board 

members to complete the EPSL committee feedback forms, and asked that 
they continue to think about what topics would provide more insight and 
information to the strategic inquiry process or other related topics on 
behalf of education, personnel, and student life at the colleges. These 
proposed topics will be considered for future meetings, and could include 
research, best practices, or additional expert analysis.   

 
Chair Pelletier called for a motion to adjourn the meeting. Trustee Luneau moved and 
Trustee Hannum seconded the motion. The meeting was adjourned at 7:10 pm.   
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2. Discussion of Programs under 2013 Program Review and Continuous Improvement 
Process (PReCIP) 
 
PReCIP Background  
 
Over two years from 2010-2012 and with the support of the Davis Educational 
Foundation, a committee of VSC faculty members and deans convened to review Policy 
101 and the procedures regarding program reviews and reporting. As an outcome, the 
VSC Board adopted a new Program Review and Continuous Improvement Process 
(PReCIP) Policy 101 and, in so doing, shifted the focus from one of approval to one of 
continuous reflection, assessment, feedback and improvement. 
 
On a 5-year cycle, each program within the VSC engages in a thorough internal review.  
Evidence-based program reports are generated and sent to a review committee 
comprising VSC faculty from similar programs and external committee members from 
other educational institutions and employers. The review committee meets to discuss the 
reports, and makes further recommendations to the programs for continuous 
improvement. These recommendations are sent to the presidents who also have an 
opportunity for a brief written response.   
 
In the materials that follow, Board members will find compilations of the college 
presidents' responses to the recommendations made by the review committees for each 
program. Full PReCIP review committee reports, which further detail these 
recommendations, are included in a separate appendix for additional review, if desired.  
Even more extensive and thorough program reports written by the program faculty at 
each college can be sent to Board members at their request.   
 
Board of Trustees and College Responsibilities 
 
As per the 2011 PReCIP policy, the Board of Trustees charges the colleges with and 
establishes the guidelines for the regular review and continuous improvement of 
academic programs.  By adopting this policy, the Board affirmed that the responsibility 
for program improvement rests ultimately with the college President, who may utilize 
additional procedures in order to improve the quality of any academic program.   
 
Board members should bear in mind the following Policy 101 standards when 
considering the extent to which degree programs:  

1. assist in meeting regional, state, and/or student needs; 
2. integrate liberal, professional, and career study; 
3. maintain currency; 
4. achieve defined student learning outcomes as demonstrated through valid and 

reliable assessment processes; 
5. utilize effective strategies for continuous improvement; and  
6. help students prepare for life after graduation.   
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Overall Findings 
 
Although the review committees focus predominantly on specific programs as indicated 
in their reports, feedback to the VSC system is also shared. This year, there were many 
common themes for VSC system improvement, including:  
 

1. Design professional development to:  
a. share best practices around internships including how they can best be used 

for student learning, pros/cons of mandating internships, and other; 
b. share best practices around how to better prepare students for life after 

college; and 
c. write and use more “measurable” Student Learning Outcomes (SLO). 

  
2. Discuss the value of adding system-wide:  

a. Grant writer 
b. Chief Assessment Officer  
c. Technology support for course curriculum and pedagogy 

  
3. Be mindful of the importance a vibrant faculty. 

 
4. Consider how to include more professionals teaching at the college levels (i.e., 

agreements with employers during work hours, or offer more evening and 
weekend courses to accommodate work schedule). 
  

5. Develop further alignment between programs and courses across the colleges so 
that AA credits can transfer to related BA programs seamlessly.  
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Manual of Policy and Procedures 
 
Title 

PROGRAM REVIEW AND 
CONTINUOUS IMPROVEMENT PROCESS 

 

Number 
101 

Page 
1 of 6 

Date 
4/28/2011 

 
PURPOSE 
Consistent with its mission, Vermont State Colleges is dedicated to providing academic 
programs that are of high quality and remain current. Towards that end, the VSC Board of 
Trustees adopts this policy in order to ensure that VSC colleges regularly engage in practices 
designed to foster the continuous improvement of programs. Through the procedures outlined in 
this policy, faculty involved in delivering VSC academic programs periodically, systematically, 
and collaboratively review evidence regarding their effectiveness in achieving desired student 
learning outcomes, and commit to making the changes needed to ensure continuous program 
improvement. 
 
Thus the Board of Trustees charges the colleges with and establishes guidelines for the regular 
review and continuous improvement of academic programs. This policy applies to associate, 
baccalaureate, and graduate degree programs. Generally, four to six disciplines will be reviewed 
annually, establishing a five-year review cycle for all programs.  
In adopting this policy, the Board affirms that the responsibility for program improvement rests 
ultimately with the college President, who may at his/her discretion utilize additional procedures 
in order to improve the quality of one or more academic programs. 
This policy is designed to complement Policy 109: Annual Enrollment Review.  

ACADEMIC PROGRAM REVIEW: POLICY AND PROCEDURES 
 
Standards 
The VSC Board of Trustees has adopted the following standards for high-quality programs. The 
purpose of Academic Program Review will be to determine the extent to which degree 
programs:  

1. assist in meeting regional, state, and/or student needs; 
2. integrate liberal, professional, and career study;  
3. maintain currency; 
4. achieve defined student learning outcomes as demonstrated through valid and reliable 

assessment processes; 
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5. utilize effective strategies for continuous improvement; and 
6. help students prepare for life after graduation.  

 
Schedule and Processes for Review  
By March 1 of each year, the Council of Presidents (COP) will recommend to the Board of 
Trustees’ Education, Personnel, and Student Life Committee (EPSL) the programs/disciplines to 
be reviewed during the following year, how these programs should be clustered for review, and 
the timeline for reviews. 
 
Three Approaches to Review  
The VSC Board of Trustees provides colleges and their programs three ways to meet the Board’s 
standards for regular review and continuous improvement of academic programs. Option 1 
involves preparing a program “self-study” document with ten specific components. Option 2 
permits representatives of VSC programs in a given discipline cluster to work together to design 
a customized approach to the self-study. Option 3 is provided for programs that are nationally 
accredited or approved through Vermont’s Results Oriented Program Approval (ROPA) process.  
 
VSC will assess programs clustered by discipline on a system‐wide basis to determine (1) how 
well they meet the Board’s standards for high-quality programs (listed above), (2) how the 
programs might be strengthened by specific program improvement measures, and (3) if and how 
collaboration across colleges might benefit the programs and their students. New programs in 
their first three years are ordinarily exempt from review, although a president may choose to 
have new programs reviewed.  
 
In the spring semester of the year when a program is scheduled for Policy 101 review, the 
Academic Dean will meet with senior majors, using a structured interview protocol, and will 
prepare a written report of this interview, which shall be submitted to the program head and to 
the President.  
 
OPTION 1 AND OPTION 2: PREPARATORY PHASE 
 
VSC requires all programs not formally accredited by a national accrediting association to 
participate periodically in one of the Academic Program Review processes detailed below.  
 
1. In May of each year, normally in conjunction with the VSC Academic Retreat, faculty from 

programs scheduled for review in the following year will be invited to attend a special 
meeting to launch the Academic Program Review process. At this meeting: 
a) The VSC chief academic officer will explain:  

i) the Academic Program Review process, including the option to add custom-designed 
questions; 
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ii) the recommended timeline and campus process for preparing a program self-study; 
iii) data that will be generated by VSC as well as those that are to be collected by the 

program/college; and 
iv) resources that are available to assist those involved in program review and program 

assessment processes. 
b) Programs in each cluster will determine whether they want to design a customized 

approach to the self-study. If all programs in a cluster choose to pursue the customized 
approach, representatives of those programs must collaboratively decide how they will 
organize to conduct this process and the deadlines they will set for their work. (See 
description of Option 2 starting on the bottom of page 3.) 

c) Each cluster of programs, meeting with the academic dean who has been assigned to 
chair the review committee for that cluster, will discuss and generate ideas for potential 
outside members of review committees. 

 
Option 1: The Standard System-Wide Review Process 
1. During the year of the review, each program shall prepare a self-study that contains the 

following components:  
a) a brief description of the program; 
b) an analysis of curricular coherence and currency as well as pedagogical development; 
c) an analysis of educational outcomes based on clearly defined student learning outcomes 

for the major and a comprehensive program assessment plan; 
d) a description of regular processes designed to ensure continuous improvement of the 

program; 
e) a description of the program’s efforts to help prepare students for life after graduation; 
f) longitudinal enrollment, retention, and graduation data, and a description of strategies to 

improve retention and graduation rates as well as, if appropriate, any plans to increase 
enrollment; 

g) a review of job placement and/or continuing education trends among recent graduates; 
h) commentary on the Academic Dean’s report of his/her meeting with senior majors; 
i) an analysis of program strengths and weaknesses; and  
j) a plan that details program improvement strategies and any other anticipated changes.  

 
2. By June 1, the Presidents shall submit to the Chancellor the self-study that has been prepared 

for each program under Option 1 review. 
 
4. By June 1, the Council of Academic Deans (CAD) will establish committees to review the 

program self-studies. Generally, each committee will consist of five to eight individuals, 
including VSC faculty and administrators and at least two members external to the VSC.
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Before August 15, each committee will meet to review self-studies and by October 1, submit 
an analysis of the self-studies to the Chancellor, college Presidents, and program heads. 
These reports will include recommendations for strengthening programs and any 
recommendations for program collaboration across colleges. 
 

5. A program may comment on the review committee report in writing to the Chancellor. 
 
6. COP will review all committee reports, along with any written comments submitted by 

programs, prior to their submission to EPSL, and will report to EPSL regarding how 
successfully programs under review employ continuous improvement strategies to meet 
Board of Trustees’ standards for high-quality programs. COP will also report to EPSL on any 
recommendations it has made to the colleges regarding inter-program collaboration. 

 
7. Before December 1, EPSL will review all committee reports and the recommendations of 

COP, and submit a report to the full Board of Trustees regarding the status of continuous 
improvement efforts in academic programs under review.  

 
Option 2: Self-Designed Review Process  
Programs pursuing Option 2 must by November 1, collectively submit to CAD a plan that 
specifies how, through a customized process and report template, each program in the cluster 
will be reviewed to ensure that it is of high quality and remains current.  
 
1. Besides its unique elements, the plan for the customized process must include the following 

elements: 
a) a system-wide review committee process, 
b) recommendations regarding the proposed outside membership of the review committee, 
c) guidelines for individual program self-studies that include but are not limited to: 

i) an analysis of educational outcomes based on clearly defined student learning 
outcomes for the major and a comprehensive program assessment plan, 

ii) commentary on the Academic Dean’s report of his/her meeting with senior majors, 
iii) an analysis of program strengths and weaknesses, and  
iv) a plan that details program improvement strategies and any other anticipated changes.  

 
2. By December 1, CAD will submit to the COP any plans for a customized review that it 

would endorse. 
 
3. By January 2, the VSC chief academic officer will inform the programs that have submitted a 

plan for review under Option 2 whether that plan was approved by COP, whether COP 
determined that additions or changes to the plan are required, or whether COP was unwilling 
to approve the customized review proposed. 
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4. By June 1, the Presidents shall submit to the Chancellor the self-study that has been prepared 
for each program under Option 2 review. 
 

5. By June 1, CAD will establish committees to review the program self-studies. Generally, 
each committee will consist of five to eight individuals, including VSC faculty and 
administrators and at least two members external to the VSC. 
 

6. Before August 15, each committee will meet to review self-studies and by October 1, submit 
an analysis of the self-studies to the Chancellor, college Presidents, and program heads. 
These reports will include recommendations for strengthening programs and any 
recommendations for program collaboration across colleges. 
 

7. A program may comment on the review committee report in writing to the Chancellor. 
 

8. COP will review all reports submitted, along with any written comments submitted by 
programs, prior to their submission to EPSL, and will report to EPSL regarding how 
successfully programs under review employ continuous improvement strategies to meet 
Board of Trustees’ standards for high-quality programs. COP will also report to EPSL on any 
recommendations it has made to the colleges regarding inter-program collaboration. 
 

9. Before December 1, EPSL will review all committee reports and the recommendations of 
COP, and submit a report to the full Board of Trustees regarding the status of continuous 
improvement efforts in academic programs under review.  

 
Option 3: Process and Timeline for Accredited Programs 
Programs that are nationally accredited as well as those approved by the State of Vermont’s 
Results Oriented Program Approval (ROPA) process are required, as a condition of continued 
accreditation, regularly to engage in program outcome assessment and continuous improvement 
processes. Accredited programs that have undergone accreditation reviews since the last Policy 
101 review are reviewed by COP and by EPSL through procedures detailed below. An 
accredited program that has not undergone an accreditation review since the last Policy 101 
review must prepare a self-study under the procedures of either Option 1 or Option 2 above. 
 
1. By June1, Presidents of colleges with accredited or ROPA-approved programs scheduled for 

review shall submit to the Chancellor all reports pertaining to these programs that have been 
received from accrediting associations—or, in the case of ROPA-approved programs, from 
the Vermont Department of Education—since the last VSC review. Program self-studies 
prepared for accreditation reviews need not be submitted to the Chancellor.  
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2. In the year during which an accredited program is scheduled for Policy 101 review, the 
Academic Dean will meet with senior majors, using a structured interview protocol, and will 
prepare a written report of this interview, which shall be submitted to the program head and 
to the President. 
 

3. Documents received from the accrediting association as well as the dean’s report on an 
interview with senior majors shall be conveyed to the Chancellor under a memo from the 
President, which may clarify or respond to conclusions addressed in these documents.  
 

4. COP will review all accreditation and ROPA-related reports prior to their submission to 
EPSL, and will report to EPSL regarding how successfully accredited programs under review 
employ continuous improvement strategies to meet Board of Trustees’ standards for high-
quality programs. 
 

5. Before December 1, EPSL will review all accreditation reports and the related 
recommendations of COP, and will submit a resolution to the full Board of Trustees 
regarding the status of continuous improvement efforts in accredited programs under review. 

 
 

Signed by: Timothy J. Donovan 
  Chancellor 
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VSC Policy 101/Program Review and Continuous Improvement Plan (PReCIP)  
 
2013 Atmospheric Science 
 
Lyndon State College submitted a continuous improvement plan for their Atmospheric Science 
program in 2013.  
 
The PReCIP report clearly outlines the successes and challenges of the program, and also discusses 
updates on program improvement recommendations from 2008. The end of the report outlines 
specific recommendations for the program, which are also highlighted in this overview. 
 
President Bertolino’s response to these recommendations is attached on the following page. 
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LYNDON STATE COLLEGE  
 
Recommendations for LSC Program Improvement in Atmospheric Science: 
 

1. The department should develop mechanisms to formalize an internship experience making it 
a graduation requirement for all students. 

2. The department should develop a systemized model to sustain faculty professional 
development to maintain the positive energy and high level of productivity that currently 
exists. 

3. The department should explore ways to strengthen students’ skill sets throughout the major 
to prepare them for successful program completion and success in their careers in 
presentation and computer skills (with particular attention to GIS software and UNIX-based 
systems and the ability to extract and use complex datasets). 

4. The department should develop formal linkages between faculty and opportunities for 
students with the statewide VT EPScOR program. 

5. The College should continue to provide dedicated IT staff support to the department to 
maintain the high end technology equipment needed to support the curriculum and students’ 
learning experiences. 
 

Suggestions for VSC:  

1. Because employers regularly cite the value of applied experience in the field, the System 
should investigate mechanisms to transcript internship experiences that are not credit 
bearing courses, and with more detail (to include location and hours) when credits are 
awarded. 

2. Explore ways to enhance higher speed Internet connectivity for institutions throughout the 
state (such as Lyndon) either independently or through collaboration with VT EPScOR’s 
Internet2 connectivity efforts. 

 
 
 
LSC President Response:  
 

1. The department has spoken with the administration about exploring mechanisms to 
formalize an internship experience.  Given the large number of credits required for the 
major (a concern of the Faculty Assembly), the addition of an internship requirement for 
credit will need to be carefully reviewed.  While students in this major voluntarily choose 
internships, care must be taken to avoid a combination of major and general education 
requirements that could exceed 122 credits. 

2. Faculty professional development is ongoing and systemization will be explored. 
3. The department will explore ways to strengthen students’ skill sets throughout the major to 

prepare them for successful program completion and success in their careers in presentation 
and computer skills (with particular attention to GIS software and UNIX-based systems and 
the ability to extract and use complex datasets). 

4. The department will explore the development of formal linkages between faculty and 
opportunities for students with the statewide VT EPScOR program. 

5. The College is providing dedicated IT staff support to the department. 
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VSC Policy 101/Program Review and Continuous Improvement Plan (PReCIP)  
 
2013 Communication Arts and Sciences 
 
Community College of Vermont, Johnson State College, Castleton State College, and 
Lyndon State College submitted continuous improvement plans for their Communication Arts 
and Sciences programs in 2013.  
 
The PReCIP report clearly outlines the successes and challenges of the programs, and also discusses 
updates on program improvement recommendations from 2008. The end of the report outlines 
specific recommendations for the programs, which are also highlighted in this overview. 
 
President Judy, Murphy, Wolk, and Bertolino’s responses to these recommendations are attached on 
the following pages. 
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COMMUNITY COLLEGE OF VERMONT 
 
Recommendations for CCV Program Improvement in Communication Arts and Sciences: 
 

1. Consider alternatives to Flash Animation programs. 
2. Improve technology across the CCV sites so that it is equitable and more closely related to 

future employment. 
3. Continue to work through the challenge of sequencing courses for part-time students. 
4. Consider further embedding “media and ethics” component throughout other courses since 

single course on media and ethics did not reap high enrollment. 
5. Add a coordinator position to the field to ensure that students have beneficial internships in 

capstone course. 

Suggestions for VSC:  

1. Share best practices around portfolios and how we use and report data from portfolios 
2. Change terminology in programs to “Digital 1st” rather than “Web 1st” as “digital” 

terminology is more universal 
3. Ensure that each program includes Media and Law/Ethics 
4. Ensure that “civic engagement” and “democracy” is an outcome across all communications 

and media programs.   
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CCV President’s Response:  
The Arts, Communication, and Humanities curriculum committee meets regularly with their 
advisory committee which includes a number of employers in related fields. Membership includes 
Anson Tebbetts from WCAX, Stacey Raphael from the VT Arts Council, and Bethany Dunbar from 
The Chronicle (Barton). At their November 2013 meeting they specifically discussed appropriate 
software to support student learning and program outcomes. The college will pursue changes as 
recommended by the advisory group. 
 
CCV’s IT staff works with curriculum committees to assure that appropriate software is available on 
all student computers to meet program needs. Three years ago, a senior IT staff member was added 
to the Academic Council to assure IT’s continuous involvement in the technology needs to 
academic programs. Each August, all student computers are updated with new software to ascertain 
a uniform technology presence across the college. As noted above, advisory committees together 
with faculty, provide guidance on appropriate computing programs to meets students’ academic 
needs. We will pursue where perceived inequities exist and resolve them.   
 
Planning and delivering the degree and certificate programs of the college across 12 academic 
centers and our Center for Online Learning will remain a constant priority of the college. We have 
an annual planning process during which course delivery for the following year is planned for CCV’s 
13 locations. There is a window following the planning process where associate academic deans, 
who oversee the full academic program of the college, work with academic centers to make 
adjustments in planned courses to ascertain that all required courses in each degree and certificate 
program are available on a timely schedule and within a reasonable commute. The planned schedule 
is available to all members of the CCV community (including students) through a Planning Grid that 
is linked to the CCV website. In this way students can plan when they will enroll in their required 
courses such that they can complete their degree in a timely manner. When a course must be 
cancelled due to low enrollment it can impact the student’s ability to enroll in the course; we are 
attentive to this process, and attempt to not cancel courses, especially those where limited offerings 
are available. 
 
The Multimedia Communications removed the program specific ethics course a year ago, and 
infused ethics in the media in a number of courses. Initial response to this change has been positive, 
and we intend to continue in this direction. 
 
The level of staff support appears adequate for current enrollments. We are evaluating a sustainable 
staffing structure to support the growing internship needs of the college.  
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JOHNSON STATE COLLEGE  
 
Recommendations for JSC Program Improvement in Communication Arts and Sciences: 
 

1. Consider changing the name of the program to better meet prospective students’ 
understanding of it. 

2. Continue to advocate for additional funds for faculty. 
3. Continue to advocate for additional funds for technology. 
4. Consider sharing resources for technology faculty with other programs. 
5. Continue to sharpen the learning outcomes for students to make more “measurable.” 

 
Suggestions for VSC:  

1. Share best practices around portfolios and how we use and report data from portfolios 
2. Change terminology in programs to “Digital 1st” rather than “Web 1st” as “digital” 

terminology is more universal 
3. Ensure that each program includes Media and Law/Ethics 
4. Ensure that “civic engagement” and “democracy” is an outcome across all communications 

and media programs.   
 
 
JSC President’s Response:  
 

1. The program name—Communications and Community Media—encompasses the values of 
the field and its emphasis on ‘community’; but, the title has critics for its non-streamlined 
title. Members of the department are in discussion about a potential name change. 

2. The academic dean and president are open to faculty members’ requests for program and 
project support above the funds described in the Agreement. Several faculty members have 
applied for and received such funds. A search is underway for a new full time professor for 
the Writing and Literature department.  

3. We will continue to invest in technology. Since the report was written and committee 
meeting was held, we have hired a coordinator of instructional technology. This new 
position is focused on teaching and learning technologies and, already, begun to benefit 
several academic programs. 

4. Program and department faculty are planning to meet to revise and sharpen student learning 
outcomes. The academic dean is in full support and available as resource. 
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CASTLETON STATE COLLEGE  
 
Recommendations for CSC Program Improvement in Communication Arts and Sciences: 
 

1. Consider further aligning the Spartan, radio and Polling Institute at CSC for students’ 
learning. 

2. Consider merging media and law/ethics throughout the courses. 
3. Consider mandating internships (rather than 70% of students partaking in this opportunity). 
4. Consider rewriting some of the learning objectives to be less abstract. For example, 

“Students will be aware of” is difficult to measure. 
5. Similarly, consider including additional language around “improving the democracy” or 

“civic engagement” in learning outcomes to be more specific. 
6. Review portfolio criteria to consider other ways that they can be strengthened for 

assessment. 
7. Consider how this could be connected to a “civic engagement” certificate at CSC. 

Suggestions for VSC:  

1. Share best practices around portfolios and how we use and report data from portfolios 
2. Change terminology in programs to “Digital 1st” rather than “Web 1st” as “digital” 

terminology is more universal 
3. Ensure that each program includes Media and Law/Ethics 
4. Ensure that “civic engagement” and “democracy” is an outcome across all communications 

and media programs.   
 
 
CSC President’s Response:  
 
The academic dean and his team, in partnership with the Faculty Assembly’s Program Assessment 
Committee, will continue to support clarification of learning outcomes for Communication 
programs and strengthening of the department’s assessment efforts. 
 
I encourage the department to build strong connections to Castleton’s Certificate for Civic 
Engagement. 
 
The report includes a number of worthy recommendations for the VSC as a whole.  Castleton looks 
forward to participating in future discussions of these issues. 
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LYNDON STATE COLLEGE  
 
Recommendations for LSC Program Improvement in Communication Arts and Sciences: 
 

1. Consider improving the message for students that it is important to get the “basics of telling 
a story” down regardless of the technology used. Employers can determine the logistics of 
the medium for communicating as long as the students know how to communicate. 

2. Develop students’ understanding that EJA is “hard work.” 
3. Ensure that English and writing are an integral part of the students’ learning and assessed 

outcomes. 
4. Consider how to share student work responsibly and authentically through public media. 
5. Consider more convergence models such as San Diego TV/Radio/Online News program 

KKB. 
6. Consider how to make student learning outcomes more measurable (i.e., “demonstrate” is 

challenging to measure.). 
7. Continue advocating for more money for technology upgrades and travel reimbursements 

for students. 
 

Suggestions for VSC:  

1. Share best practices around portfolios and how we use and report data from portfolios 
2. Change terminology in programs to “Digital 1st” rather than “Web 1st” as “digital” 

terminology is more universal 
3. Ensure that each program includes Media and Law/Ethics 
4. Ensure that “civic engagement” and “democracy” is an outcome across all communications 

and media programs.   
 

 
 
LSC President’s Response:  

1. The College has expanded its efforts (through GEU’s and other major courses) to enhance 
students’ basic communication skills. The ability to communicate (both written and oral 
communications) is a graduation standard.   

2. In conjunction with the admissions office, the college is reinforcing the rigor of the EJA 
program. 

3. Through both the major and GEU’s, English and writing are an integral part of the students’ 
learning and assessed outcomes. 

4. The department is currently exploring more convergence models such as San Diego 
TV/Radio/Online News program KKB.  The interconnectedness between various 
journalistic outlets is critical to student preparation and success. 

5. The department will continue to explore ways to make student learning outcomes more 
measurable. 

6. The college will continue to explore ways to invest in technology upgrades.  Currently the 
administration is exploring purchase and lease options for equipment. 
 

 
 

Education, Personnel & Student Life Committee 23 December 4, 2013



VSC Policy 101/Program Review and Continuous Improvement Plan (PReCIP) 
 
2013 Diesel Technology   
 
Vermont Technical College submitted a continuous improvement plan for their Diesel 
Technology program in 2013.  
 
The PReCIP report clearly outlines the successes and challenges of the program, and also discusses 
updates on program improvement recommendations from 2008. The end of the report outlines 
specific recommendations for the program, which are also highlighted in this overview.  
 
President Conroy’s response to these recommendations is attached on the following page. 
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VERMONT TECHNICAL COLLEGE  
 
Recommendations for VTC Program Improvement in Diesel Technology: 
 
The Diesel Technology Program identified the following areas for improvement:  

1. Increase success in tracking the attainment of student learning outcomes  
2. Student Learning Outcomes should be modified and updated to enable better measurement 

of attainment levels.  Post graduation follow-up will further enhance the faculty members’ 
understanding of student learning.   

3. Focus on acquiring newer pieces of equipment to enable the program to provide lab stations 
for more student groups.   

4. Increase the faculty complement of the program (i.e., support the part-time faculty member’s 
attainment of BA)   
 

In addition to these improvement areas, the review committee discussed and recommended:  
1. Improving the admissions counselors understanding of and advocacy for the Diesel 

Technology program (especially at the Williston campus where the lab is not located) 
2. Additional marketing for the program such as updated pictures on the VTC website  
3. Additional means to recruit students from out of state  
4. Review of the Student Learning Outcomes to make them more measureable  
5. Developing a rubric to articulate a continuum of student learning (concrete skills and/or 

critical thinking)  
6. Additional Advisory Board member such as a member from the Dept. of Labor, Agency of 

Transportation, the Association of General Contractors, Agency of Natural Resources, and 
former students and technical high school teachers/directors.   

7. Combining internships and course credits with clear learning outcomes.    
 

 
VTC President’s Response:  

1 and 2  - I concur with the recommendation to increase success in tracking learning outcomes 
and assessments to yield the most useful data for program improvement. Diesel Technology is 
another program where this may even be accomplished more readily by incorporating more of 
the industry certification programs into the curriculum. Industry related certificates have well 
framed and developed outcomes and assessments including national examinations. 
 
3. Diesel technology is a program with a substantial need for capital equipment. I will continue 
to work with the program to garner industry support. The current revenue structure of limited 
state support and controlled tuition increases limits the ability to purchase equipment. Industry 
financial support is needed to meet the equipment needs of the program. 
 
4. The College will continue to support faculty development as resources allow. 
Other recommendations –  
1. I support this recommendation. 
2. The College is in the process of developing a new website where this issue will be addressed. 
3. The College has added resources to recruit more students from outside Vermont. The out-

of-state recruiter hired for the Fall 2013 travel season was a diesel technology alumnus. This 
out-of-state effort will continue. 
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4. Please see response 1 and 2 above. 
5. I concur with this recommendation. 
6. I am reviewing the advisory board structure for all areas with the effort aimed a broader 

focus aimed at program advice as well as resource development. 
7. I concur with this recommendation. 
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VSC Policy 101/Program Review and Continuous Improvement Plan (PReCIP)  
 
2013 English, Writing and Literature 
 
Castleton State College, Johnson State College, and Lyndon State College submitted a 
continuous improvement plan for their English, Writing and Literature programs in 2013.  
 
The PReCIP report clearly outlines the successes and challenges of the programs, and also discusses 
updates on program improvement recommendations from 2008. The end of the report outlines 
specific recommendations for the programs, which are also highlighted in this overview. 
 
President Wolk, President Murphy, and President Bertolino’s responses to these recommendations 
are attached on the following pages. 
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CASTLETON STATE COLLEGE  
 
Recommendations for CSC Program Improvement in Literature: 
 

1. Improve the student portfolio assessment process. 
2. Improve student learning by adjusting learning outcomes, adjusting portfolio assessment 

rubric, help majors better understand outcomes and assessments. 
3. Improve recruitment, retention and graduation rates by adjusting the program, studying 

exemplary programs, redouble efforts to collect data from majors and grads, emphasize 
correlation between program and careers, redesign program webpage, collaborate with the 
Admissions Office to recruit more majors. 

Suggestions for VSC:  

1. From a system perspective, the Vermont State Colleges should demonstrate that they value 
and promote the liberal arts as much as professional programs. 

2. Evaluate the status and value of a liberal arts education at the VSC and develop strategies to 
protect this element of the curriculum. 

3. Explore ways to bolster library resources through VSC-wide purchase arrangements. 
4. Invest in system-wide marketing strategies, recruitment for, and sustainability strategies that 

support liberal arts programs. 

 
 
 
CSC President’s Response: 
 
The academic dean and his team, in partnership with the Faculty Assembly’s Program Assessment 
Committee, will continue to support clarification of learning outcomes for Literature and 
strengthening of the English Department’s assessment efforts. 
 
English continues to be a department central to Castleton’s identity as a liberal arts institution.  
Admissions, Advancement, and Academic Affairs will collaborate closely with faculty as they explore 
new directions and refinements aimed at establishing the kind of positive enrollment trends that will 
ensure a bright future for this valued program.  
 
Castleton is committed to enhancing its library resources and looks forward to participating in 
whatever system-wide initiatives might develop in keeping with this commitment. 
 
The liberal arts provide meaningful career paths at a level comparable to professional programs, 
particularly when degree offerings are expanded to the graduate level.  As it has for more than two 
centuries, Castleton will continue to merge liberal arts and professional curricula along 
complementary and interdependent paths.  
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JOHNSON STATE COLLEGE 
 
Recommendations for JSC Program Improvement in Literature and Creative Writing: 
 

1. Authorize hiring of faculty replacements in the department. 
2. Take first steps toward implementing actual assessment protocols. 
3. Additional support for faculty professional development. 

 

Suggestions for VSC:  

1. From a system perspective, the Vermont State Colleges should demonstrate that they value 
and promote the liberal arts as much as professional programs. 

2. Evaluate the status and value of a liberal arts education at the VSC and develop strategies to 
protect this element of the curriculum. 

3. Explore ways to bolster library resources through VSC-wide purchase arrangements. 
4. Invest in system-wide marketing strategies, recruitment for, and sustainability strategies that 

support liberal arts programs. 

 
 
 
JSC President’s Response:  
 

1. The department has made a compelling case for more faculty members. Hiring is underway 
for a new position focused on fiction to balance the genres of poetry and non-fiction writing 
already represented among our full time faculty members. As resources permit, a 
composition-focused search may launch in 2013-2014. 

2. The department chair and colleagues have already made plans to move from a grade-based 
and anecdotal assessment evidence toward uniform and embedded assessments using a 
standard rubric.  The Writing and Literature department has been particularly well-
represented at an AAC&U General Education-focused professional development meeting 
last summer as well as on our current General Education efforts at the College. 

3. We encourage faculty members to continue to make their needs known. Academic dean and 
president both field requests and award professional development dollars beyond the faculty 
Agreement-specified amounts. 
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LYNDON STATE COLLEGE  
 
Recommendations for LSC Program Improvement in Literature: 
 

1. Determine institutional support for sustaining current programs - Literature and Cultural 
Studies and Film Studies - as well as adding a Professional Communications Concentration 
in the department. 

2. Continue to clarify assessment process and mechanics for review and discussion. 
3. Provide institutional support for recruiting more students in the liberal arts.  Promote and 

market the value of liberal arts. 
 

Suggestions for VSC:  

1. From a system perspective, the Vermont State Colleges should demonstrate that they value 
and promote the liberal arts as much as professional programs. 

2. Evaluate the status and value of a liberal arts education at the VSC and develop strategies to 
protect this element of the curriculum. 

3. Explore ways to bolster library resources through VSC-wide purchase arrangements. 
4. Invest in system-wide marketing strategies, recruitment for, and sustainability strategies that 

support liberal arts programs. 

 
 
 
LSC President’s Response:  
 

1. The college is currently assessing the viability and necessary resource support for sustaining 
current programs - Literature and Cultural Studies and Film Studies among them.  Given 
current resources and curricular demands, the college is unlikely to support the addition of a 
Professional Communications Concentration in the department. 

2. The department and college will continue to clarify assessment processes and mechanics for 
review and discussion. 

3. The institution will continue to support the recruitment of more students in the liberal arts.  
Additionally, the college will continue to promote and market the value of liberal arts. 
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VSC Policy 101/Program Review and Continuous Improvement Plan (PReCIP) 
 
2013 Fire Science  
 
Vermont Technical College submitted a continuous improvement plan for their Fire Science 
program in 2013.  
 
The PReCIP report clearly outlines the successes and challenges of the program, and also discusses 
updates on program improvement recommendations from 2008. The end of the report outlines 
specific recommendations for the program, which are also highlighted in this overview.  
 
President Conroy’s response to these recommendations is attached on the following page. 
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VERMONT TECHNICAL COLLEGE  
 
Recommendations for VTC Program Improvement in Fire Science: 
 

1. Redesign student learning outcomes and assessment strategies to yield the most useful data 
for program improvement. 

2. The program needs to expand in terms of hard facilities, such as a firehouse. Perhaps this 
can be achieved through a partnership with the town. 

3. Implementation of the paramedicine certificate and other certifications as appropriate and 
the baccalaureate degree should proceed. 
 

 
 
VTC President’s Response:  
 

1. I concur with the recommendation to redesign learning outcomes and assessments to yield 
the most useful data for program improvement. This may even be accomplished more 
readily by incorporating more of the industry certification programs into the curriculum of 
the Fire Science Program. These industry related certificates have well framed and developed 
outcomes and assessments including national examinations. 

2. The College has made significant investment in the equipment of the program with the 
purchase in the last year of a diesel powered fire truck. This piece of equipment in and of 
itself begins to set the Vermont Tech Program apart from other fire science programs. While 
I understand the recommendation the addition of a facility such as a fire house, I would 
maintain that the current fire science building, which can house the fire engine provides the 
frame work for such a facility. I would encourage collaboration with the Vermont Fire 
Academy and the fire districts that are in the Town of Randolph especially the Randolph 
Center Fire District for collaborative use of equipment and facilities. I am not willing to 
support the investment in a new fire house at this time unless a new facility becomes a 
priority for philanthropic support. 

3. I strongly support the expansion of the paramedicine certificate and related industry 
certificates that could contribute easily to the establishment of a bachelor of fire science and 
paramedicine degree. Paid fire departments are looking for individuals that have certificates 
that go beyond just that of a fire fighter. The paramedicine certificate is highly valued as an 
entry level credential. 
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VSC Policy 101/Program Review and Continuous Improvement Plan (PReCIP)  
 
2013 Graphic Design  
 
Community College of Vermont and Lyndon State College submitted continuous improvement 
plans for programs in Graphic Design in 2013.  
 
The PReCIP report clearly outlines the successes and challenges of the programs, and also discusses 
updates on program improvement recommendations from 2008.  The end of the report outlines 
specific recommendations for each of the colleges, which are also highlighted in this overview.  
 
President Judy’s and President Bertolino’s responses to these recommendations are attached on the 
following pages.   
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COMMUNITY COLLEGE OF VERMONT 
 
Recommendations for CCV Program Improvement in Graphic Design:   

1. Build upon what is already solid course assessment to develop and implement meaningful 
program assessment. 

2. Invite Lyndon faculty to conduct recruiting visits at appropriate CCV sites as a means of 
encouraging graduates to pursue one of Lyndon’s baccalaureate degrees. 

3. Invite Lyndon faculty to serve as external portfolio reviewers in order to strengthen ties 
between programs. 

4. Continue the use of Macintosh labs. 
5. Work with Lyndon faculty to make the transition from CCV’s associate degree programs to 

Lyndon’s baccalaureate programs as seamless as possible. 
Suggestions for All VSC programs:  

1. Clarify the role of web graphics in curricular structures.  This is a particularly essential skill 
area for graduates to have developed. 

2. Create deeper lines of communication and connection between the CCV and Lyndon 
programs. Both institutions offer quality degrees, but they need to strengthen their ties in a 
field where the baccalaureate degree is fast becoming the standard expectation of employers. 

 
CCV President Response:  
CCV’s Academic Council has prioritized systemization of learning outcome assessment.  They have 
worked progressively over the past 6 years to develop and implement strategies for measuring 
meaningful learning outcomes. By the end of this year, the Arts, Communication, and Humanities 
committee will have measured half of the stated outcomes for the Graphic Design program and by 
the end of next year, all will have been measured. At the same time, discussion of outcome 
attainment has become a routine agenda item of the Academic Council and an annual report to the 
college about outcome assessment results will be showcased this year; both of these strategies ensure 
that the program will continue to build on the work they have complete thus far.  
 
The Arts, Communication, and Humanities curriculum committee which has responsibility for the 
Graphic Design curriculum meets regularly with their advisory committee which includes a number 
of employers in related fields Members include Linda Mirable of Ravenmark Design, Melissa Steady 
of Burlington Arts, Bethany Dunbar of The Chronicle (Barton, VT), and Joe Bookchin who is the 
former Director of the Office of Creative Economy of the VT Agency of Commerce and 
Community Development. They have encouraged continued support of Macintosh labs to support 
the Graphic Design program. We expect to continue the two fully outfitted Macintosh labs that 
currently exist. 
 
CCV has engaged in conversation with Lyndon State College over the years to facilitate transfer 
from our associate degree to their baccalaureate program. We will continue to work to enhance both 
transferability of the program’s content to Lyndon’s program, and to facilitate seamless transition 
for CCV graduates. However, CCV will continue to be attentive to meeting the transfer needs of all 
students in this program through articulation agreements with other colleges who do not live or 
have an interest in relocating to the northeast kingdom.  We are interested in exploring an online 
option with LSC.       
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LYNDON STATE  COLLEGE  
 
Recommendations for LSC Program Improvement in Graphic Design:   

1. Assess the causes of low retention rates in the old programs and seek to reverse them in the 
new programs. 

2. Consider further clarification of the scoring categories used in established assessment 
rubrics.  

3. Invite CCV faculty to serve as external portfolio reviewers in order to strengthen ties 
between programs. 

4. Place the student learning outcomes for each program on the college’s website. 
5. Work with CCV faculty to make the transition from CCV’s associate degree programs to 

Lyndon’s baccalaureate programs as seamless as possible. 
Suggestions for All VSC programs:  

1. Clarify the role of web graphics in curricular structures.  This is a particularly essential skill 
area for graduates to have developed. 

2. Create deeper lines of communication and connection between the CCV and Lyndon 
programs. Both institutions offer quality degrees, but they need to strengthen their ties in a 
field where the baccalaureate degree is fast becoming the standard expectation of employers. 
 

 
 
LSC President Response:  
 

1. The department will assess the causes of low retention rates in the old programs and develop 
strategies to reverse them in the new programs.  The department will also provide further 
clarification of the scoring categories used in established assessment rubrics.  

2. The college supports and encourages the department to partner with CCV faculty by inviting 
them to serve as external portfolio reviewers, and working with them to make the transition 
from CCV’s associate degree programs to Lyndon’s baccalaureate programs as seamless as 
possible. 

3. The student learning outcomes for each program are being placed on the college’s new 
website. 
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VSC Policy 101/Program Review and Continuous Improvement Plan (PReCIP)  
 
2013 Spanish  
 
Castleton State College submitted a continuous improvement plan for their Spanish Programs in 
2013.  
 
The PReCIP report clearly outlines the successes and challenges of the program, and also discusses 
updates on program improvement recommendations from 2008.  The end of the report outlines 
specific recommendations for the program, which are also highlighted in this overview.  
 
President Wolk’s response to these recommendations are attached on the following page.   
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CASTLETON STATE  COLLEGE  
 
Recommendations for CSC Program Improvement in Spanish:   

1. Again support the cost of bringing in an external reviewer. 
2. Provide darkening curtains for the Spanish classrooms and otherwise seek ways to enhance 

the learning environment for students. 
3. Consider allocating additional faculty resources to the program and, in doing so, factor in the 

importance of gender balance. 
4. Consider the use of digital portfolios. 
5. Invite alumni who can illustrate how they have gone on to use Spanish in various careers. 

Suggestions for VSC:  

1. Find a way for second majors to appear as part of Appendix B. 
2. Consider offering a VSC-wide Spanish program, an initiative in which the CSC faculty would 

be willing to participate. 
 

 
 
CSC President Response: 
 
Castleton will continue to support the Spanish program’s assessment plan and provide appropriate 
classroom improvements to enhance the learning environment. 
 
We will invest in additional faculty resources as warranted by program enrollments, in keeping with 
institutional policy. 
 
Including second majors as part of Appendix B would seem a wise course of action if permitted by 
the VSC software infrastructure. 
 
Castleton will support the interests of its faculty in exploring the feasibility of a VSC-wide Spanish 
program. 
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VERMONT STATE COLLEGES 
BOARD OF TRUSTEES 

RESOLUTION 
 

Status of Programs under 2013 Policy 101 Review 
 
WHEREAS, On November 4, 2010, the Vermont State Colleges Board of Trustees approved a 

revised Policy 101, Review and Approval of Existing Academic Programs, that 
treated “accredited” programs differently, and this extended to programs approved 
through the State of Vermont’s Results Oriented Program Approval process (ROPA); 
and 

 
WHEREAS, On April 28, 2011, the Board replaced its Review and Approval of Existing 

Academic Programs policy with a new Program Review and Continuous 
Improvement Process, colloquially known as PReCIP and still identified as Policy 
101 in the System’s policy manual; and 

 
WHEREAS, The 2013 Policy 101 program review process is complete, with appreciation and 

thanks to the many VSC faculty and academic staff who contributed through writing 
reports and/ or serving on review committees, and special thanks to the academic 
deans who chaired the program committees; and 

 
WHEREAS, After reviewing the recommendations from the Program Review Committees and 

from the Council of Presidents, including specific program improvement 
strategies, the Board of Trustees acknowledges the status of continuous 
improvement efforts in academic programs under review; and 

 
WHEREAS, The Education/ Personnel/ Student Life Committee has reviewed the reports of the 

2013 Policy 101 program review, and recommends the program status and related 
program improvement strategies as attached; therefore, be it 

 
RESOLVED, That the VSC Board of Trustees acknowledges the program status and related 

program improvement strategies as attached as of this date, December 12, 2013. 
 
 
 
 
 
 
December 12, 2013  
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VERMONT STATE COLLEGES 

BOARD OF TRUSTEES 

RESOLUTION 

 

Commendation to Policy 101 Program Review Committees 

 

WHEREAS,   In 2002 the Vermont State Colleges Board of Trustees approved a revised 
Policy 101, Review and Approval of Existing Academic Programs, to 
incorporate a VSC-wide review of degree programs by discipline; and   

 
WHEREAS, On April 28, 2011, the Board replaced its Review and Approval of 

Existing Academic Programs policy with a new Program Review and 
Continuous Improvement Process; and 

 
WHEREAS,  The Policy 101 process calls for the establishment of cross-college 

committees to review program reports submitted by the colleges;  
 
WHEREAS,  These committees include VSC faculty and staff and external 

representatives with strong backgrounds in the program area under review 
who voluntarily commit their time and expertise to the process; and  

 
WHEREAS,   The Board of Trustees recognizes that these Policy 101 Program 

Committees play a critical role in the VSC program review process, 
particularly by making specific program improvement recommendations 
back to the colleges; and  

 
WHEREAS,  The Board of Trustees appreciates the special role of the academic deans 

in managing the process, chairing the committees, and authoring the 
committee reports; therefore be it,  

 
RESOLVED,  That the Board of Trustees commends the thoughtful and thorough work 

of the 2013 Policy 101 Program Review Committees, as attached, and 
particularly acknowledges the extra effort of the committee chairs, to 
support the purpose of Policy 101, to ensure that VSC colleges regularly 
engage in practices designed to foster the continuous improvement of 
programs. 

 
 
 
 
 
 
 December 12, 2013 
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PReCIP 2013 Review Committee Members  
 
Atmospheric Science (Linda Gabrielson, Chair)  
Nolan Atkins, Lyndon State College 
Lesley-Ann Dupigny-Giroux, University of Vermont, Burlington, VT 
Andy Nash, NOAA/National Weather Service, Burlington, VT 
 
English and Literature (Phil Petty, Chair)  
Dennis Shramek, Castleton State College  
Richard Moye, Lyndon State College  
Sharon Twigg, Johnson State College  
Hadley Abernathy, Champlain College 
Marjorie Ryerson, Professional Writer and Editor 
Andy Alexander, Castleton State College (observer) 
 
Fire Science (Alison Lathrop, Chair)  
Alexander Northern, Vermont Technical College  
Aaron Collette, Captain Burlington Fire Department 
Philip Petty, Vermont Technical College (observer)  
 
Diesel Technology (Annie Howell, Chair)  
Stephen Belitsos, Vermont Technical College  
James “Rio” Riopell, Clark’s Truck Center 
 
Communications Arts and Sciences (Annie Howell, Chair)  
Robert Gershon, Castleton State College  
Lesli O’Dowd, Community College of Vermont  
Meaghan Meachem, Lyndon State College  
Tim Lewis, Lyndon State College  
Tyrone Shaw, Johnson State College  
Anson Tebbetts, WCAX 
Mike Donoghue, St. Michaels College and Burlington Free Press 
Traci Griffith, St. Michaels College 
John Van Hoesen, Vermont Public Radio  
 
Spanish (Dan Regan, Chair)  
Ana María Alfaro-Alexander, Castleton State College 
Delma Wood, Castleton State College  
Susan Ritchie, Burr & Burton Academy 
Simona Talos, Randolph Union High School 
 
Visual Design and Communications (Tony Peffer, Chair)  
Dana Lee, Community College of Vermont  
Barclay Tucker, Lyndon State College  
Cathie Dinsmore, Ben & Jerry’s 
Bob Dunn, Bob Dunn Design 
Annie Howell, Vermont State Colleges (observer) 
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3. Approval of Programs to be Reviewed under 2014 PReCIP Process 
 
Following is a full list of the programs to be reviewed in the 2014 PReCIP process. 
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2014 Programs Under PReCIP Review 
 
Applied Technology (Construction, Professional Pilot Technology) 
VTC: AAS Construction Management 
 BS Construction Management 
 BS Aviation: Professional Pilot Technology 
 
Criminal Justice  
CSC: BA Criminal Justice 
 AS Criminal Justice 
CCV: AS Criminal Justice 
 AS Emergency Management 
 
Engineering Technology 
VTC:  AE Civil & Environmental Technology 
 AE Mechanical Engineering Technology (2-year) 
 AE Mechanical Engineering Technology (3-year) 
 AE Electrical Engineering Technology (2-year) 
 AE Electrical Engineering Technology (3-year) 
 BS Electromechanical Engineering Technology 
 BS Electrical Engineering Technology  
  
History, Social Science, Political Science, and Global Studies  
CSC: BA History, Geography, Economics and Politics 
 BA Social Studies 
 BA Social Science (by contract) 
JSC: BA History 
 BA Political Science 
LSC: BA Social Science 
 
Human Services 
CSC: BSW Social Work 
CCV: AS Human Services 
LSC: AS Human Services 
 BS Applied Psychology and Human Services 
 
Sociology  
CSC: BA Sociology 
JSC: BA Anthropology & Sociology 
JSC: BS Wellness & Alternative Medicine 
 
Undergraduate Psychology and Graduate Counseling  
CSC: BA Psychology 
JSC: BA Psychology 
 MA Counseling 
LSC: BS Psychology 
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VERMONT STATE COLLEGES 
BOARD OF TRUSTEES 

RESOLUTION 
 

Policy 101 Programs for 2014 Review 
 
 
WHEREAS, On April 28, 2011, the Board replaced its Review and Approval of 

Existing Academic Programs policy with a new Program Review and 
Continuous Improvement Process; and 

 
WHEREAS, Per Policy 101, the Council of Presidents recommends to the Board of 

Trustees the disciplines to be reviewed and the timeline for their review; 
and 

 
WHEREAS, The Council of Presidents recommends to the Board of Trustees the 

following programs for 2014 review: 
• Applied Technology (Construction, Professional Pilot Technology) 
• Criminal Justice  
• Engineering Technology 
• History, Social Science, Political Science, and Global Studies  
• Human Services 
• Sociology  
• Undergraduate Psychology and Graduate Counseling  

 
 Therefore, be it 
 
RESOLVED, That the VSC Board of Trustees approves the program areas listed above 

for Policy 101 VSC‐wide review in 2014 as of this date, December 12, 
2013. 

 
 
 
 
 
 
 
 
 
December 12, 2013 
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ITEMS FOR INFORMATION AND DISCUSSION 
 
1. Financial Aid: A Presentation on Differentiating Affordability  

 
In the last EPSL meeting, Scott Giles, President and CEO of the Vermont Student 
Assistance Corporation (VSAC), presented to the committee on the national and local 
perceptions and realities of affordability for today’s college-bound students.  Many board 
members had further questions about the VSC financial aid system and how we meet our 
current and future students’ needs.  In this EPSL committee meeting, Pam Chisholm, 
Associate Dean of Enrollment Services at CCV and Kathy O’Meara, Director of 
Financial Aid at CSC, will present on how the Vermont State Colleges help students on 
an individual basis to make higher education more affordable.    
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2. Preliminary Program Proposals 
 
a. CSC: Bachelor’s of Applied Sciences in Career and Technical Education  

Up until this point in time, there has not been a path to a Bachelor’s degree for many 
teachers currently practicing in the 17 Career and Technical Education centers across 
the state of Vermont. Often, instructors for career and technical education classes are 
recruited from industry, and those practicing in the industry may not have 
baccalaureate degrees but instead have years of industry certification hours earned. 
This 21-credit completion program will build upon each prospective student’s 
completion of a 60-credit undergraduate degree or commensurate 60 hours, the 24-
credit ROPA approved teacher licensure program at Vermont Technical College 
directed by Patti Coultas, and a 17-credit student teaching and seminar experience 
credited and overseen by Castleton and occurring at the various career and technical 
education centers around the state. That entire 101-credit combination will then be 
reviewed by Patti Coultas and Mike Redington before students will be referred to 
Castleton for the completion of 21 additional credits that will complete their 
Bachelor’s degree. The courses will be available in a hybrid fashion with the majority 
of the work being offered online.	
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VERMONT STATE COLLEGES NEW PROGRAM PROPOSAL 
Preliminary Proposal Form 

 
 
Part I: General Information 
 
1. Institution: Castleton State College 
 
2. Name of new program: Bachelor’s of Applied Sciences Degree in Career and 
Technical Education 
 
3. a) Individual(s) with responsibility for program development: 
 
The overall coordination of the work to be done to develop the program and monitor the 
enrollment of students wishing to complete their Bachelor’s Degree in Career and 
Technical Education will be the responsibility of Dr. Ric Reardon, Director of Education in 
collaboration with Mike Redington, Outreach and Professional Development Coordinator 
with the Vermont Career and Technical Education Director’s Association and Patti 
Coultas, Director of Career and Technical Teacher Education Program at Vermont 
Technical College. Dr. Reardon will work in close collaboration with the entire Education 
Department faculty and with Academic Dean Dr. Tony Peffer and Associate Academic 
Deans Yasmine Ziesler, Ingrid Johnston-Robledo, and Jonathan Spiro.  
 
b) Academic Department(s): Education 
 
4.a) Date of Preliminary Proposal: November, 2013 
    
   b) Proposed start date of program: August, 2014 
 
5. Title of degree to be conferred: Bachelor’s of Applied Sciences Degree in Career and 
Technical Education 
 
6. Brief description of proposed program (150 words or less): 
 
Up until this point in time, there has not been a path to a Bachelor’s degree for many 
teachers currently practicing in the 17 Career and Technical Education centers across the 
state of Vermont. Often, instructors for career and technical education classes are recruited 
from industry and those practicing in the industry may not have baccalaureate degrees but, 
instead have years of industry certification hours earned. This 21-credit completion 
program will build upon each prospective student’s completion of a 60-credit 
undergraduate degree or commensurate 60 hours, the 24-credit ROPA approved teacher 
licensure program at Vermont Technical College directed by Patti Coultas, and a 17-credit 
student teaching and seminar experience credited and overseen by Castleton and occurring 
at the various career and technical education centers around the state. That entire 101-credit 
combination will then be reviewed by Patti Coultas and Mike Redington before students 
will be referred to Castleton for the completion of 21 additional credits that will complete 
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their Bachelor’s degree. The courses will be available in a hybrid fashion with the majority 
of the work being offered online. 
 
Part II: Program Rationale 
1. How the program relates to institutional mission, furthers institutional strategic 
planning and priorities, and complements existing institutional programs: 
Relation to the institutional mission:  
 
According to Castleton State College website home page, Castleton State College is 
 

“dedicated to the intellectual and personal growth of students through excellence in 
teaching, close student-faculty interaction, numerous opportunities for outside-the-
classroom learning, and an active and supportive campus community. Castleton 
strives to learn, use, and teach sustainable practices. The College prepares its 
graduates for meaningful careers; further academic pursuits; and engaged, 
environmentally responsible citizenship. As a member of the Vermont State 
Colleges, Castleton is committed to supporting and improving the region's 
communities, schools, organizations, businesses, and environment.” 
http://www.castleton.edu/glance/mission.htm 

 
The addition of the proposed 21 credits in Career and Technical Education to the 84 credits 
completed for the associates degree (or commensurate), the 24 credits earned through the 
ROPA approved licensure program, and the 17 student teaching credits earned by students 
will clearly contribute to the “intellectual and personal growth of the students”. The 
proposed coursework in Technology, Curriculum Management, Learning Styles and 
Diversity, Assessment of and For Learning, Instructional Practices and Pedagogy, and a 
culminating Capstone Project have all been developed with the intention of producing 
teachers with both the content knowledge and pedagogy in a very unique field.  
 
In a recent review of the Castleton State College Education Department website homepage, 
(http://www.castleton.edu/Education/Index.htm) the Education Department Handbook 
available to students identifies the guiding principles, standards, and goals that drive the 
education program. The Teacher Education Program at Castleton State College continues to 
meet, as it has in the past, the high expectations set forth by the: 
• Vermont Subject Area endorsement requirements, 
• Five Standards for Vermont Educators: A Vision for Schooling, 
• Sixteen Principles for Vermont Educators, (with a purposeful transition to InTASC) 
• Results Orientated Program Approval-Revised (ROPA-R), 
• Vermont’s Framework of Standards and Learning Opportunities, and 
• Grade Level Expectations (with a purposeful transition to Common Core State 
Standards). 
 
The Five Standards for Vermont Educators continues to guide the principles, mission, and 
the goals underlying Castleton State College’s Teacher Education Program as it prepares 
high quality teachers who: 
• appreciate the importance of diverse populations; 
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• adapt to emerging social, economic, and demographic patterns; 
• are skilled in the use of technological tools to promote teaching and learning; 
• use data to make informed pedagogical decisions; and 
• are critical thinkers. 
 
The Castleton State College Teacher Education Program ensures that the teacher education 
candidate: 
• Has knowledge and skills in the content area of his or her endorsement(s); 
• Understands how individuals learn and grow; 
• Recognizes multiple influences on students and schools: such as cultural, social; 
political, and economic factors; 
• Implements, adapts, and revises, and, when necessary, creates curriculum based on 
standards, knowledge of subject matter, and individual student needs and interests. 
• Creates a classroom climate that encourages respect for self and others; 
• Grows professionally through a variety of approaches to improve professional practice; 
• Integrates current technologies in instruction, assessment, and evaluation. 
 
The developers of the proposed program utilized these knowledge and performance 
standards as they crafted the culminating 21 credits for this Bachelor’s degree. Those 
courses have been developed through the collaboration of Directors of Career and 
Technical Education Centers (Lyle Jepson, Stafford Technical Center, Lynn Coale, 
Hannaford Career Center, Mike Burnett, Interim Director of the Windham Regional Career 
Center), program directors (Mike Redington, Outreach and Professional Development 
Coordinator with the Vermont Career and Technical Education Director’s Association and 
Patti Coultas, Director of Career and Technical Teacher Education Program at Vermont 
Technical College), Castleton representatives (Ric Reardon, Director of Education and 
John Paul, Assistant Director of the Center for Schools), and Jay Ramsey, Director of 
Career and Technical Education at the Vermont Agency of Education.  
 
Furthers Institutional Strategic Planning:  
Two of the strategic priorities identified in Castleton’s most recent self-study completed in 
2011 look for the college to “continue to maximize external resources for the college with 
rejuvenated pursuit of entrepreneurial ventures, aggressive fund-raising, enhanced grant 
writing and prudent enrollment management” and to use the results of the self-study for the 
“continued improvement of the academic program, with a focus on expanding 
opportunities for undergraduate research, graduate degree programs and high quality 
student-faculty professional relationships”. The development group associated with this 
Bachelor’s degree proposal believes that the program directly addresses both priorities 
identified by the institution. The new program does, indeed, maximize external resources 
and is definitely an entrepreneurial venture intended to collaborate with Vermont Tech and 
the 17 regional career and technical centers to provide a path to a Bachelor’s degree that, 
until this time, has not been available anywhere in the state. The group also believes that 
the program will allow Castleton to connect with a number of underserved teachers across 
the state who will have an option to pursue both a Bachelor’s degree and, eventually, a 
Master’s degree through Castleton, thereby improving the graduate options of the college.  
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Complements existing institutional programs:  
 

The First 60 Credits 
 
Prior to coming to Castleton to participate in the 21 credits leading to the Bachelor’s 
degree, prospective students have followed a rather unique and diverse path toward their 
degree. Many have utilized the Vermont State College system (community college and 
state and university options) to earn 60 credits through coursework and acknowledgement 
of trainings completed in their occupational specialty field or through the successful 
completion of a 60-credit associates degree. Some prospective candidates have utilized the 
Assessment of Prior Learning process through the Community College of Vermont to 
document their first 60 credits earned.  
 
The Vermont State Colleges believe that college-level learning can occur in many places 
other than a classroom. Occupational instructors considering college have earned college 
credit for learning acquired on the job, in the military, in the community, and through 
independent study. This option allows occupational instructors in career and technical 
education programs to earn college credit for prior learning acquired either on the job or in 
other settings. They have had an opportunity to explore past learning experiences and 
identify future educational goals. The instructors have then developed an individual 
portfolio describing and documenting prior learning and submitted their portfolios to the 
Office of External Programs for review of credit requests. College credits gained through 
this process can then be transferred into degree programs. 
 

24 Credits with CT Teacher Education 
 

Once hired by a Career Technical Center as an instructor, they participate in the 24-credit 
Career and Technical Teacher Education Program at Vermont Technical College. The CT 
Teacher Ed program is a Vermont Standards Board for Professional Educators ROPA 
approved alternative educational licensing route for trades and industry teachers, primarily 
serving grades 11 through 12, at Vermont’s 17 regional career and technical centers. 
Typically, once a teacher is hired at a regional career and technical center, that teacher 
enters a three-year program to complete the qualifications for a Level I Educator License. 
The teacher-candidate first obtains an apprenticeship license from the AOE, which requires 
at least a high school diploma and six years of experience in the trades or industry, or an 
associate’s degree and at least four years of experience. The teacher-candidate completes 
education courses and receives support during the next three years from the CT Teacher Ed 
Program. Observations provide feedback to allow teachers to reflect on, and improve, their 
teaching. The CT Teacher Ed Program is designed to meet teachers’ needs by offering 
courses on Saturdays during the school year, during week-long summer sessions, and 
online. The coursework taken during this 24-credit licensure program is as follows: 
 
Teaching Methods I and II – 12 credits 
A high-quality teacher workforce is an essential component of improving the achievement, 
engagement, and transition of secondary Career and Technical Education (CTE) students. 
Being a CTE teacher in the 21st century carries new demands and responsibilities—from 
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integrating grade-level literacy and numeracy that will support increased student 
achievement to designing intellectually challenging projects and real-world problems that 
will engage an increasingly diverse population of learners. New CTE teachers need the 
crucial skills to meet these demands and challenges so that their students gain the full 
benefits of CTE programs—increased achievement, high school completion, and successful 
preparation for the workplace. In addition to developing their teaching skills, new CTE 
teachers need adequate support to meet the challenges of the first few years of teaching so 
that they will remain in the profession and hone their expertise.  

This course for CTE teachers is designed to improve the competence, self-efficacy, and 
career commitment of new CTE teachers entering from their professions so that their 
students are intellectually and emotionally engaged in rich, academically rigorous activities 
in which they develop 21st century skills. 

The course curriculum was developed by the Southern Regional Education Board (SREB) 
as a partner of the National Research Center for Career and Technical Education. SREB is a 
nonprofit, nonpartisan organization that works with 16 member states to improve public 
pre-K-12 and higher education. Founded by the region's governors and legislators in 1948, 
SREB was America's first interstate compact for education. 

Educational Psychology- 3 credits 
“Educational Psychology” is a study of the psychological constructs surrounding 
instruction and learning in the classroom. Concepts and principles addressed include 
personality theory, motivation, cognition, and a variety of developmental issues. Knowing 
how to create healthy relationships is a central focus of the course. The course examines 
the dynamics of such issues as family systems, class discipline, hope, anger, sexuality, 
gender, change, collegiality, and parental interaction. 
 
Instruction for Students with Special Needs- 3 credits 
This course informs technical educators about students who are members of special 
populations, including methods of identification and assessment, modifications and 
accommodations provided to these individuals, and the role of the technical educator in 
these processes. 
 
Education Externship – 1 credit 
This	
  is	
  an	
  education	
  externship	
  for	
  career	
  and	
  technical	
  high	
  school	
  teacher-­‐
candidates.	
  The	
  course	
  strives	
  to	
  further	
  develop	
  understanding	
  of	
  best	
  practices	
  in	
  
teaching	
  and	
  learning	
  and	
  application	
  to	
  teacher-­‐candidates’	
  content	
  area	
  education.	
  
The	
  thread	
  throughout	
  is	
  to	
  apply	
  feedback	
  through	
  an	
  observation,	
  and	
  the	
  student	
  
observing	
  another	
  teaching	
  in	
  the	
  same	
  content	
  area,	
  and	
  a	
  class	
  session	
  in	
  order	
  for	
  
the	
  teacher	
  to	
  modify	
  their	
  teaching	
  and	
  improve	
  student	
  learning.	
  
 
Technology	
  in	
  the	
  Classroom	
  –	
  1	
  credit	
  
This	
  course	
  explores	
  the	
  use	
  of	
  computers	
  as	
  an	
  instructional	
  aid	
  in	
  the	
  classroom.	
  
This	
  course	
  is	
  run	
  as	
  an	
  independent	
  study	
  with	
  the	
  teacher-­‐candidates	
  determining	
  
which	
  software	
  or	
  technology	
  they	
  will	
  learn	
  and	
  implement	
  with	
  their	
  students.	
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Issues and Trends in Technical Education- 3 credits 
This	
  course	
  is	
  designed	
  to	
  provide	
  in-­‐depth	
  coverage	
  of	
  current	
  issues	
  and	
  trends	
  in	
  
career	
  and	
  technical	
  education.	
  	
  The	
  course	
  will	
  focus	
  on	
  issues	
  and	
  applications	
  for	
  
Vermont	
  career	
  and	
  technical	
  centers,	
  as	
  well	
  as	
  on	
  relevant	
  federal	
  and	
  state	
  laws.	
  	
  
The	
  course	
  is	
  specifically	
  designed	
  for	
  those	
  who	
  have	
  worked	
  in	
  a	
  career	
  and	
  
technical	
  education	
  center	
  for	
  at	
  least	
  one	
  school	
  year.	
  
	
  
This	
  course	
  will	
  include	
  an	
  in-­‐depth	
  examination	
  of	
  the	
  state	
  and	
  federal	
  laws	
  and	
  
policies	
  that	
  impact	
  Vermont’s	
  career	
  and	
  technical	
  education	
  centers	
  and	
  how	
  
technical	
  centers	
  can	
  create	
  welcoming,	
  safe	
  and	
  respectful	
  learning	
  environments	
  for	
  
all	
  students.	
  	
  	
  
	
  
Federal	
  Laws	
  and	
  Regulations	
  covered	
  will	
  include:	
  	
  Titles	
  VI	
  and	
  VII	
  of	
  the	
  Civil	
  
Rights	
  Act	
  of	
  1964,	
  Section	
  504	
  of	
  the	
  Rehabilitation	
  Act	
  of	
  1973,	
  The	
  Americans	
  with	
  
Disabilities	
  Act,	
  FERPA,	
  Title	
  IX	
  of	
  the	
  Education	
  Amendments	
  of	
  1972,	
  Carl	
  Perkins	
  
legislation	
  and	
  the	
  reauthorization	
  process	
  currently	
  underway,	
  and	
  relevant	
  federal	
  
employment	
  laws.	
  
	
  
State	
  Laws	
  and	
  Regulations	
  covered	
  will	
  include:	
  	
  Vermont’s	
  Mandatory	
  Reporting	
  
requirements	
  for	
  educators,	
  Vermont’s	
  Public	
  Accommodations	
  laws,	
  Vermont	
  laws	
  
pertaining	
  to	
  harassment	
  and	
  bullying	
  in	
  schools,	
  Vermont	
  statutes	
  and	
  State	
  Board	
  of	
  
Education	
  Rules	
  pertaining	
  to	
  Career	
  and	
  Technical	
  Education,	
  and	
  relevant	
  state	
  
employment	
  laws.	
  
	
  
Additional	
  course	
  topics	
  will	
  include:	
  	
  Investigating	
  harassment	
  and	
  bullying	
  
complaints	
  and	
  maintaining	
  adequate	
  investigation	
  documentation,	
  ensuring	
  gender	
  
equity	
  in	
  career	
  and	
  technical	
  education,	
  issues	
  of	
  social	
  class	
  and	
  poverty	
  and	
  the	
  
academic	
  achievement	
  gap	
  in	
  career	
  and	
  technical	
  education,	
  issues	
  of	
  race	
  in	
  career	
  
and	
  technical	
  education,	
  cultivating	
  respectful	
  school/technical	
  program/classroom	
  
climates,	
  student	
  career	
  guidance,	
  and	
  planning	
  for	
  new	
  technical	
  program	
  offerings.	
  
 
Capstone – 1 credit 
This course will assist teacher-candidates in developing the Level I Licensure Portfolio 
required by the State of Vermont for licensure. Teacher-candidates will demonstrate 
reflective practice through the artifacts that are included in the portfolio.  
 
 

 
17 credits for Student Teaching and Student Teaching Seminar 

 
During the three-year internship, the teacher candidates are observed and supervised in 
their instructional settings by both the department/cluster chairs and the director of the 
career and technical center. Castleton has developed a 17-credit student teaching option (7 
credits for Student Teaching I, 7 credits for Student Teaching II and 3 credits for Student 
Teaching Seminar) to be instituted during that internship.  
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After the completion of the internship and student teaching experiences, the now fully 
licensed teacher enters the final 21-credit component of their Bachelor of Applied Science 
degree in Career and Technical Education.  
 
The prospective teachers who have earned 60 credits through the completion of an 
associates degree or through earning 60 commensurate hours and 24-credits through the 
completion of the CT Teacher Ed Program then receive 17 credits for their student teaching 
experiences and an ongoing student teaching seminar that occurs at their career and 
technical education sites. The directors of the centers and the department chairs or mentor 
teachers provide structured support by observing teaching episodes and providing follow-
up feedback of those episodes.  
 
Student teaching at each of the 17 centers is an ongoing field experience in which the 
teacher education candidate assumes increasing responsibility for teaching in the 
appropriate career and technical section under the supervision of a fully-qualified 
cooperating teacher or director. Student teaching is the best and final opportunity for both 
the teacher candidates in career and technical education, representatives of the CT Teacher 
Education Program, and representatives from Castleton State College to evaluate the 
success the candidate has had in meeting the program's performance outcomes. These 
outcomes are represented as skills that the candidate is expected to demonstrate during the 
student teaching experience and are the visible reflection of the knowledge candidates have 
absorbed and the dispositions they have developed during their CT Teacher Education 
Program. During that time, the directors of the centers and their mentor teachers work to 
assure that the prospective teachers demonstrate content, pedagogical and professional 
knowledge, dispositions, and skills by meeting the goals and performance outcomes of 
their program. The prospective teachers focus on six professional commitments throughout 
their student teaching experience. The commitments addressed are as follows: 
Commitment to Diversity 
The competent teacher candidate demonstrates a commitment to diversity. 
Commitment to Knowledge of the Learner and the Learning Process 
The competent teacher candidate is knowledgeable of the learner and the learning process. 
Commitment to Knowing the Specific Content Area and Relevant Pedagogical Tools 
The competent teacher candidate is knowledgeable of the specific content area and the 
relevant pedagogical tools for teaching and assessing it. 
Commitment to Teaching and Learning as a Reflective Process 
The competent teacher candidate practices reflective thinking. 
Commitment to the Role of the Teacher as a Facilitator of Learning 
The competent teacher candidate serves as a facilitator of learning. 
Commitment to Ethical and Professional Behavior Within the Field of Education 
The competent teacher candidate is a professional educator. 
Upon completion of the 101 credits and the associated work described above, the 
prospective teachers then enter the final phase of their Bachelor’s degree program; a 21-
credit combination of courses and a capstone project that ties together all of what has 
occurred in previous coursework and experiences. The proposed courses are as follows: 
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Title Description Cr. 
Technology and 

Career and 
Technical 
Education 

 
 

This course will introduce students to the ways in which technology and the electronic 
portfolio process deepen prospective Career and Technical Education teachers’ abilities 
to learn, to write analytically and reflectively about their own learning, and to further 
their own professional development. Specific attention paid to application of personal 
computers to prepare written, graphic, data base, telecommunication and interactive 
media materials that accommodate diverse populations in career and technical 
education. Students will learn how to apply what they experience in this course to the 
curriculum they provide for students. 

3 

Curriculum 
Management in 

Career and 
Technical 
Education 

 
 

The curriculum management course designed to help ensure that all students will get 
the most out of their education. The more global goal of curriculum management is for 
Career and Technical Education students to use all the knowledge and skills they have 
learned to contribute to society in a meaningful and beneficial way. All stakeholders in 
any given school contribute in ways that help to see to it that curriculum management is 
carried out, as best as possible. Curriculum refers to what is written to be taught and 
tested at different student levels, in specific areas or courses. After evaluating test 
results, CTE teachers can determine what are the most effective methods for imparting 
knowledge to their students.  

3 

Learning Styles 
and Diversity in  

Career and 
Technical 
Education 

 
 

This course will provide Career and Technical Education teachers with a framework for 
understanding the students that make up today’s technical center classrooms. 
Participants will look at bias in schools and curricula and within themselves and 
explore factors that make students diverse and the implications of diversity in technical 
education classrooms. Participants should gain an understanding of best 
practices/method for developing positive empowering relationships with students and 
the development of classroom communities. Specific emphasis will be on student 
learning styles and modalities. 

3 

Summative/ 
Formative 

Assessment in 
Career and 
Technical 
Education 

This course is designed to develop the conceptual and technical skills required by 
teachers to help them implement meaningful instructional strategies for effective 
learning. The course will outline procedures for designing or selecting, administering 
and interpreting, a variety of formative and summative assessment measures typically 
used in schools. The use of a range of assessment measures in the academic and social 
skills areas will form the core of the content to be covered.  

3 

Instructional 
Practices and 

Tiered 
Interventions in 

Career and 
Technical 
Education 

This course provides Career and Technical Education students with background 
knowledge of adolescent development as well as principles of effective teaching and 
training practices. Students learn to plan and direct individualized instruction and group 
activities, prepare instructional materials, develop materials for educational 
environments, and utilize a tiered intervention approach (RtI) when students are not 
learning.  

3 

Capstone 
Project  

 

Capstones are an integral part of the Career and Technical Education (CTE) experience. 
Students will develop a Capstone Project that will exhibit their knowledge of the course 
content and their ability to apply the skills gained over the course of their three -year 
CTE and 21-credit CSC experiences. 

6 

  21 
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The following chart summarizes the narrative from above; 
 

Bachelor’s	
  of	
  Applied	
  Science	
  Degree	
  in	
  Technical	
  Education	
  	
  
Castleton	
  State	
  College	
  

	
  
Prior	
  to	
  BA	
  work	
  at	
  CSC	
   Credits	
   Notes	
  

Holds	
  approved	
  associates	
  degree	
  in	
  occupational	
  specialty	
  
field	
  or	
  has	
  completed	
  60	
  credits	
  through	
  workshops,	
  
coursework	
  and	
  APL.	
  	
  

60	
  	
   	
  

Have	
  completed	
  the	
  CTE	
  Teacher	
  Prep	
  Program	
  earning	
  the	
  
required	
  ROPA	
  approved	
  credits	
  

24	
   	
  

Pass	
  the	
  state-­‐approved	
  teacher	
  preparation	
  exam	
  as	
  part	
  of	
  
Teacher	
  Prep	
  Program	
  at	
  CTE;	
  be	
  recommended	
  for	
  Level	
  I	
  
license	
  when	
  Teacher	
  Prep	
  Program	
  is	
  completed	
  and	
  be	
  
offered	
  a	
  contract	
  for	
  the	
  next	
  school	
  year.	
  

NA	
   	
  

Total	
  Credits	
  prior	
  to	
  Castleton	
  
	
  

84	
   	
  

Courses	
  and	
  Credits	
  Earned	
  Through	
  Castleton	
   	
   	
  
Student	
  Teaching	
  I	
  and	
  II	
  and	
  Student	
  Teaching	
  Seminar	
   17	
   	
  
Technology	
  in	
  Career	
  and	
  Technical	
  Education	
  
	
  
Curriculum	
  Management	
  in	
  Career	
  and	
  Technical	
  Education	
  	
  
	
  
Learning	
  Styles	
  and	
  Diversity	
  in	
  Career	
  and	
  Technical	
  
Education	
  Classrooms	
  
	
  
Assessment	
  of	
  and	
  For	
  Learning	
  in	
  Career	
  and	
  Technical	
  
Education	
  Classrooms	
  	
  
	
  
Instructional	
  Practices	
  and	
  Pedagogy	
  in	
  Career	
  and	
  Technical	
  
Education	
  Classrooms	
  	
  
	
  
Capstone	
  Project	
  	
  

3	
  
	
  
3	
  
	
  
	
  
3	
  
	
  
	
  
3	
  
	
  
	
  
3	
  
	
  
6	
  

	
  

	
  

Total	
  Credits	
  at	
  Castleton	
   38	
   	
  
Total	
  Credits	
  for	
  Bachelor’s	
  in	
  Technical	
  Education	
  
	
  

122	
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2. Student market to be served (new or currently under-served):  
 
Castleton State College does not want to place any barriers on career and technical 
education teachers wishing to earn a Bachelor of Applied Science degree in Career and 
Technical Education. This proposed program will allow Castleton to offer: 

1. 17 credits as a part of a student teaching experience during the teacher candidate’s 
3-year internship and completion of their CTE program and 

2. 21 credits of coursework that will culminate in their earning a Bachelor’s degree.       
 
The strongest argument that can be made for this proposed program would be in the area of 
an “underserved population”. For a number of reasons, this population of teachers has not 
had the opportunity to earn a Bachelor’s degree once they have completed their ROPA-
approved teacher licensure program at Vermont Tech. This proposed program will offer 
that link to a Bachelor’s degree for those teachers who wish to improve both their academic 
understandings and financial standing in their schools.   
 
In addition to providing a much needed Bachelor’s Degree in Career and Technical 
Education, there could very well be a group of teachers who could then move even more 
forward toward a Master’s Degree in Career and Technical Education, another degree 
program that is currently not available for this particular population of teachers.  Mike 
Redington, Outreach and Professional Development Coordinator with the Vermont Career 
and Technical Education Director’s Association, has collected data on those currently 
teaching in the 17 career and technical centers with a Bachelor’s degree who wish to earn a 
Master’s degree. Preliminary work is occurring in the development of a Master’s Degree 
(without licensure) in Career and Technical Education that can be directly tied to the 
current MA in Curriculum and Instruction here at Castleton. The workgroup feels that the 
addition of this Bachelor’s degree option will provide a further path toward a Master’s 
degree in the field for a number of practicing career and technical education teachers.  
 
3. State need(s) to be served:  
 
Career & Technical Education is learning that works for Vermont. CTE is helping our state 
and our nation meet the very real and immediate challenges of economic development, 
student achievement and global competitiveness. CTE is developing Vermont’s most 
valuable resource- its people; helping them gain the skills, technical knowledge, academic 
foundation and real-world experience they need to prepare for high-skill, high-demand, 
high-wage careers and keep Vermont working in every sense of the word. CTE is 
organized by a national framework called Career Clusters, which presents a complete range 
of related career options to students of all ages, helps them discover their interests and 
passions, and empowers them to choose the educational pathway that can lead to success in 
high school, college and their chosen career. CTE is leading change, transforming 
expectations and making the difference for students, for high schools and colleges, for 
business and industry, for Vermont. 
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The Vermont Agency of education supports continuous improvement in technical 
education by: 

• Establishing high learning standards that incorporate academic and occupational 
competencies with 21st Century skill standards;  

• Developing student assessments that validate student learning to provide smooth 
transitions to careers and college;  

• Developing and upgrading programs to provide students with skills leading to high 
skill, high wage and high demand careers;  

• Providing professional development for faculty to stay current with new approaches 
to instructional strategies, technological developments in business and industry; and 

• Developing collaborative relationships between educators, business/industry 
stakeholders, students and community members. 

 
Much of the work previously accomplished by those pursuing the bachelor’s degree in 
Career and Technical Education has been guided by the Carl Perkins Act of 2006. This 
legislation is designed to develop more fully the academic, vocational, and technical skills 
of secondary students and postsecondary students who elect to enroll in vocational and 
technical education programs, by  

• Building on the efforts of states and localities to develop challenging academic 
standards;  

• Promoting the development of services and activities that integrate academic, 
vocational, and technical instruction, and that link secondary and postsecondary 
education for participating vocational and technical education students;  

• Increasing state and local flexibility in providing services and activities designed to 
develop, implement, and improve vocational and technical education, including 
tech-prep education; and  

• Disseminating national research, and providing professional development and 
technical assistance, that will improve vocational and technical education programs, 
services, and activities. 

 
The Bachelor of Applied Science in Career and Technical Education development team is 
confident that the courses designed to complete the Bachelor’s degree address these goals 
substantively. The program builds on the excellent work already in place at Vermont 
Technical College in the CTE licensure program where the standards are high and 
rigorously followed. The courses that will complete the degree were developed with a 
confluence of academic, vocational, and technical instruction in mind and in fact, many of 
the courses have been proposed to be co-taught by professors at Castleton and instructors 
with expertise in the career and technical education field. The proposed Bachelor’s degree 
program will, indeed, increase state and local flexibility in providing services and activities 
designed to develop, implement, and improve vocational and technical education, including 
tech-prep education by providing that path to a degree that has not been available before. 
Finally, the courses themselves are a balanced mix of content and pedagogy that can serve 
as professional development for the field that will lead to improved vocational and 
technical education programs, services, and activities. 
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4. How the program benefits the State of Vermont, furthers VSC strategic planning 
priorities, and relates to existing VSC programs: 
	
  
State,	
  regional	
  and	
  college	
  representatives	
  have	
  collaborated	
  to	
  explore	
  this	
  new	
  
program,	
  the	
  4	
  goals	
  of	
  the	
  2010-­‐2014	
  Strategic	
  Plan	
  have	
  informed	
  our	
  work	
  throughout	
  
the	
  discussions.	
  	
  
	
  
Goal	
  One	
  -­‐	
  Educational	
  Leadership:	
  All	
  levels	
  of	
  Vermont’s	
  public	
  education	
  system	
  
are	
  guided	
  by	
  effective,	
  transformative	
  educational	
  leaders.	
  	
  
	
  
This	
  program,	
  which	
  will	
  lead	
  to	
  the	
  acquisition	
  of	
  a	
  Bachelor’s	
  degree	
  in	
  Career	
  and	
  
Technical	
  Education,	
  and	
  the	
  direct	
  connection	
  with	
  a	
  Master’s	
  degree	
  program	
  in	
  the	
  
same	
  field	
  developed	
  in	
  part	
  by	
  Castleton,	
  will	
  serve	
  to	
  position	
  our	
  students	
  nicely	
  as	
  our	
  
next	
  leaders	
  in	
  this	
  unique	
  field.	
  	
  
	
  
Goal	
  Two	
  -­‐	
  Learning	
  Expectations:	
  Standards	
  and	
  expectations	
  define	
  the	
  
knowledge	
  and	
  skills	
  essential	
  for	
  all	
  PreK-­‐12	
  learners	
  to	
  be	
  successful	
  in	
  the	
  21st	
  
century.	
  	
  
	
  
The	
  expectations	
  for	
  career	
  and	
  technical	
  education	
  teachers	
  are	
  as	
  high	
  as	
  those	
  of	
  
teachers	
  working	
  in	
  traditional	
  K-­‐12	
  schools	
  here	
  in	
  Vermont.	
  The	
  intent	
  of	
  this	
  program	
  
is	
  to	
  link	
  the	
  career	
  and	
  technical	
  education	
  teachers	
  to	
  meaningful	
  instruction	
  in	
  critical	
  
areas	
  of	
  career	
  and	
  technical	
  education.	
  	
  That	
  increased	
  knowledge	
  of	
  pedagogy,	
  
technology,	
  curriculum,	
  learning	
  styles,	
  assessment,	
  and	
  tiered	
  intervention	
  will	
  
contribute	
  greatly	
  to	
  the	
  success	
  of	
  students	
  in	
  career	
  and	
  technical	
  education	
  programs.	
  	
  
	
  
Goal	
  Three	
  -­‐	
  Instructional	
  Practices	
  and	
  Environments:	
  Learning	
  environments	
  and	
  
instructional	
  practices	
  support	
  multiple	
  ways	
  of	
  learning,	
  yield	
  deep	
  
understanding	
  and	
  application	
  of	
  essential	
  knowledge	
  and	
  skills,	
  and	
  ensure	
  the	
  
success	
  of	
  every	
  student.	
  
Although	
  the	
  candidates	
  for	
  this	
  degree	
  program	
  have	
  already	
  completed	
  a	
  number	
  of	
  
courses	
  that	
  address	
  instructional	
  practices	
  and	
  environments	
  (particularly	
  Teaching	
  
Methods	
  I	
  and	
  II),	
  the	
  prospective	
  candidates	
  in	
  this	
  degree	
  completion	
  program	
  will	
  have	
  
additional	
  opportunities	
  to	
  examine	
  ways	
  in	
  which	
  they	
  can	
  support	
  multiple	
  ways	
  of	
  
learning,	
  yield	
  deep	
  understanding	
  and	
  application	
  of	
  essential	
  knowledge	
  and	
  skills,	
  and	
  
ensure	
  the	
  success	
  of	
  these	
  students	
  through	
  the	
  completion	
  of	
  the	
  21	
  additional	
  credits	
  
that	
  are	
  completed	
  at	
  through	
  Castleton.	
  	
  
	
  
Goal	
  Four	
  -­‐	
  PK-­‐16	
  Partnerships:	
  PK	
  -­‐16	
  education	
  partnerships	
  facilitate	
  improved	
  
student	
  success,	
  by	
  strengthening	
  kindergarten	
  readiness,	
  increasing	
  student	
  
engagement	
  and	
  relevance	
  in	
  K-­‐12	
  education,	
  and	
  improving	
  postsecondary	
  
aspiration,	
  continuation	
  and	
  completion	
  rates	
  for	
  all	
  learners. 
  
Much of the research around career and technical education has shown an increase in high 
school completion when these kinds of programs are an option and post-secondary 
aspirations also become more of a reality when students have access to strong career and 
technical education settings. This program is intended to connect the secondary career and 
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technical education environments with Castleton College and to provide the educators 
working in those environments with the very best information about teaching that will, 
eventually, benefit their students.  
 
Goal 5- Policy and Governance: State and local policy and governance facilitate 
attainment of the educational practices and student outcomes articulated in the Vision 
statement. 
Once this program is in place it is anticipated that the state will weigh in on the needs and 
resources of the career and technical education teachers here in the state. They have been 
marginalized for years and it is hoped that the collaborative efforts of career and technical 
education administrators, college administrators at Castleton and Vermont Tech, and state 
agency of education administrators will highlight the need for further state policy regarding 
the educational needs of this population.  
 
Part III: Resource Considerations 
Preliminary cost/ benefit analysis, including whether the program will be supported by a 
reallocation of existing resources or will require new resources: 
 
Revenue: 
The directors of the Career and Technical Education Centers across the state have agreed 
that they will continue to facilitate the supervision and evaluation process for the teacher 
candidates during their 3-year CTE internship. This includes the ongoing feedback and 
support typically provided during a student teaching experience. There were, however, no 
credits attached to the student teaching component of the program. Castleton has arranged 
for the students to earn a total of 17 credits for their student teaching work to be paid 
directly to the college. The cost for those credits, since there are no associated instructional 
or facilities costs to the college, will be commensurate to the fees charged by the Castleton 
Center for Schools, or $115 a credit. Therefore, each student who completes the student 
teaching experience through the CTE program will pay a total of  $1,955.00 to Castleton. 
 
The second set of credits to be earned through Castleton would be the 21 credits that will 
be completed to finalize the requirements of the Bachelor’s degree. Those credits would be 
paid at the undergraduate rate for in-state students, currently set at $388.00 per credit. 
Therefore, each student completing the final 21 credits toward their Bachelor of Arts in 
Career and Technical Education would pay the college a total of $8,148.00.  
 
According to the information collected by Mike Redington during his visits to each of the 
17 CTE centers in the state, there are 40 teachers currently employed in the centers across 
the state who do not have a Bachelor’s degree. The total revenue possible from these 
teachers could be $78,200 for the student teaching credits and $325,920 for the final 
courses required to complete the degree.  
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Costs: 
 
Costs for the proposed program are minimal. Mike Redington and Patti Coultas have 
agreed to coordinate the program to assure that students successfully complete the 
associate’s degree or 60 credits commensurate, the 24 credit CTE program, and the 17 
credit student teaching and student teaching seminar requirements prior to enrolling in the 
final courses needed for the degree. At that point, the Director of Education, will work 
collaboratively with Maurice Ouimet and the admissions department to assure a smooth 
matriculation into the program. Given the projected time required for admissions and 
advisement, 3% of Dr. Reardon’s time would be required, or about $2500.00. In addition, 
there may be some minimal travel costs for those instructors who may have to travel to the 
instructional sites.  
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b. CSC: Master of Arts in Arts Administration 
The Master of Arts in Arts Administration will be Castleton’s first graduate program 
delivered primarily online. It will be a 30-hour program designed to enable 
professionals working in arts organizations to acquire an important credential 
considered vital in achieving managerial- and executive-level positions in arts 
administration, as well as recent Castleton graduates seeking to forge a career in 
visual or performing arts management.	
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VERMONT STATE COLLEGES NEW PROGRAM PROPOSAL 
Preliminary Proposal Form 

 
Part I: General Information 
 
1. Institution: Castleton State College 
 
2. Name of new program: Master of Arts in Arts Administration 
 
3.  a) Individual(s) with responsibility for program development: 
 Richard R Cowden, Program Coordinator/Director, Fine Arts Center 
 

b) Academic Department(s): Art, Business Administration, Music, and Theater 
Arts (sponsored jointly by these four departments) 

 
4.  a) Date of Preliminary Proposal: November 15, 2013 
 

b) Proposed start date of program: Summer 2015 
 
5. Title of degree to be conferred (if applicable): Master of Arts in Arts Administration 
 
6. Brief description of proposed program (150 words or less): 
 
The Master of Arts in Arts Administration, which will be Castleton’s first graduate 
program delivered primarily online, will be a 30-hour program designed to enable 
professionals working in arts organizations to acquire an important credential considered 
vital in achieving managerial- and executive-level positions in arts administration, as well 
as recent Castleton graduates seeking to forge a career in visual or performing arts 
management. 
 
The program will begin with a one-week campus residency—either initiated in June or 
January—during which students will receive three hours of credit for an introductory 
course. Following the first residency, they will complete two consecutive semesters of 
online coursework in research, leadership, budget administration, development, grant 
writing, and other topics.  The program capstone will be a three credit-hour internship 
and thesis, during which students will develop a case study around their participation in 
some level of management for a professional arts organization.  Finally, they will return 
to Castleton for a second residency, at which they will present their thesis projects and 
receive capstone credit and their diplomas. 
 
Part II: Rationale 
 
1. How the program relates to institutional mission, furthers institutional strategic 
planning and priorities, and complements existing institutional programs: 
 
As Castleton’s mission statement states, the College “emphasizes undergraduate liberal 
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arts and professional education while also offering selected graduate programs.”  As part 
of President Dave Wolk’s initiative to expand the number of graduate degrees offered by 
the College, the Master of Arts in Arts Administration is well suited to assist in this 
endeavor and is aligned with the institution’s mission and strategic plan.   
 
Additionally, as the institution “prepares its graduates for meaningful careers,” the MA in 
Arts Administration positions those who hold the degree either to gain employment in the 
management levels of visual and performing arts organizations or to continue their paths 
towards the executive levels of those same organizations.  The Master’s level credential 
is often considered a baseline for candidates in both of these groups, and thus can be 
considered a significant gateway to the “meaningful careers” described in the College’s 
mission statement. 
 
The proposed Master of Arts in Arts Administration also complements existing Castleton 
programs in Art, Music, Theatre, and Business by offering a continued course of post-
baccalaureate study closely aligned with the outcomes of degree holders from all four of 
those departments.  Castleton graduates interested in arts management currently must 
leave the state or enroll in high-cost private online programs in order to obtain the 
Master’s credential; this program will allow such students to remain connected with 
Castleton, and, as a primarily online degree, to pursue the beginnings of their careers 
simultaneously with graduate studies. 
 
It should also be noted that since three credit hours of the 30-hour program will be 
generated by students participating in an internship at a professional arts organization, 
that participation represents a significant opportunity for the College to further its 
reputation as a premier arts institution across a vast number of organizations.  Indeed, the 
opportunities in Vermont alone are staggering: according to Vermont Arts Council 
President Alex Aldrich, “the pool of ‘go-to’ organizations who should be encouraged to 
engage a smart, hungry administrative intern getting an MA from Castleton State College 
is at minimum 70 organizations around the state.” 
 
2. Student market to be served (new or currently under-served): 
 
As previously mentioned, the MA in Arts Administration will be an attractive option to 
those students either currently employed in arts organizations who seek additional 
education and credentials in the field, or recent Castleton graduates planning on 
launching careers in arts management.  A potentially significant student market also 
exists, however, due to the program’s low residency requirement.  Indeed, students 
throughout the United States (and perhaps beyond) will find the program’s one-year 
completion track (with a two-year option available) and primarily online delivery to be 
ideally suited to their needs, thereby expanding the pool of potential students to a number 
far higher than a resident program could allow. 
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3. State needs to be served:  
 
This program will be the first graduate program in arts administration in the state.  As it 
seeks to educate, train, and cultivate the next generation of arts leaders in Vermont, it will 
fulfill not only a part of the College’s goal of “supporting and improving the region's 
communities, schools, organizations, businesses, and environment” but the Vermont Arts 
Council’s mission statement of “working to advance and preserve the arts at the center of 
Vermont communities.”  Vermont has one of the highest saturation rates of creative or 
artistic organizations in the nation, and this program will help the arts community 
continue to grow and thrive. 
 
4. How the program benefits the State of Vermont, furthers VSC strategic planning 
priorities, and relates to existing VSC programs:  
 
The Master of Arts in Arts Administration furthers VSC strategic planning priorities in a 
number of ways: 
 

• The program utilizes existing and developing staff and technology resources to 
assist to “realize the full potential of the system to support the intellectual, 
economic and social vitality of the State” (VSC Strategic Goals 2008-2013) by 
furthering the educational and employment potential of its graduates in order to 
promote a more vital and economically sustainable arts environment in the state. 

• The program helps “enhance student access and success through high quality 
programs and services.” (VSC Strategic Goals 2008-2013)  Not only will the 
program be led and staffed by experienced professionals in arts management and 
education, but its primarily online delivery mode virtually guarantees a greater 
level of access to a far wider student population than a traditionally delivered 
graduate degree. 

• In keeping with the VSC Strategic Priorities, the low-residency model will also 
“leverage use of emerging technologies in a full range of strategies to improve 
recruitment, retention, and degree completion” by attracting highly qualified 
students from a wide range of geographical areas. 
 

Part III: Resource Considerations 
 
Preliminary cost/benefit analysis, including whether the program will be supported 
by a reallocation of existing resources or will require new resources: 
 
It is our intention to structure the program’s tuition and fees in such a way as to ensure 
that it is fiscally sustainable.  Additionally, we intend to utilize aggressive marketing 
strategies to recruit an initial enrollment figure well above that of the institution’s 
existing “break-even” levels for FTE versus programmatic expenditure.  Most 
importantly, the program seeks not only to be revenue-neutral, but, within three years, 
revenue-generating.   
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The program will be administered by both a reallocation of existing resources and an 
addition of new ones.  First, Fine Arts Center Director Richard Cowden will assume the 
role of program coordinator and will also instruct two courses per academic year within it 
as part of his contractual duties.  Also, any additional administrative support for the 
program will initially result from restructuring the duties of current FAC staff. 
 
Additional resources will be required in two primary areas: instruction and marketing.  
One of the highlights of the program ought to be that its instructors, as distance 
educators, represent expertise and significant professional experience in arts 
administration across the country.  As such, the program’s instructional needs will be 
carried out exclusively by part-time faculty members recruited from both the College 
community and beyond.  Additionally, the marketing of the program to potential 
students—especially initially—will be a key component of its success and sustainability.  
Ideally, current resources within the College’s Advancement Office would be shifted to 
include an aggressive launch campaign, but this may not be reasonable depending upon 
staff and fiscal realities in that unit. 
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3. Performance Indicators Discussion  
 
In this discussion the Committee will consider a request for the Chancellor’s Office to 
develop a proposed simple dashboard that would keep the Committee and the Board 
apprised of some key EPSL-related performance indicators. We will discuss broad 
parameters for the request and a timeline for the delivery of a proposal. 
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ITEMS FOR INFORMATION 
 
1. Responses from October 23, 2013 EPSL Meeting 

 
Included below in the meeting materials are the responses to the EPSL Committee 
Chair’s request for feedback on the October 23rd EPSL presentation on Affordability and 
future EPSL meeting agendas.   
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EPSL Meeting Committee Member Feedback 10.23.13  
 

1. What are 1-2 ideas that you would like the board to take away from today’s 
conversation on Affordability?  
• The importance of the costs, financial aid, and the economy on the decisions of students.  

It is a very broad and nuanced issue for our students, their parents and our Vermont 
residents.   

• What supports do each of our college’s provide to the low income, first-gen students?  
How does that compare campus to campus?  

• Higher Education is Worth It!  
• How to deal with unpredictability  
• Reducing cost to student/family remains important. However, how we get there may 

involve multiple approaches. Upfront, net, etc.  
• Increasing graduation rates would help with outcomes and net perceptions of what a 

college education is worth. 
 
2. What are 1-2 additional questions that you have about affordability that you would like 

to explore (through further research, best practices, or other expert analysis)?   
• More of the same in-depth discussion of the many ways our stakeholders (parents, 

students, faculty, taxpayers) see our system (not just financially but also expand some of 
the Fifth Element research) 

• Is it possible to have a family “lock in” at a set tuition for the 2-4 years they are at a 
school?  (No % increase, if they stay) Would this attract more students to our schools to 
make the loss of tuition increase worth it?   

• What is affordability?  I’d like to learn more on perceptions of affordability.   
 
3. What are other EPSL (Education, Personnel, Student Life) topics that you would like to 

hear more about in future meetings?  (Again, this might include research, best 
practices, other expert analysis.)   
• Extra-curricular activities – more in-depth interest in what students choose, impact on our 

attendance/acceptance retention, etc.   
• How we will work with “in and out” students – who start, leave, more from one college 

to another?  What have we done in the past around this?   
• Campus safety – i.e. re: sexual assault, data, statistics – we need a candid conversation to 

meet our board responsibility.  
• Special needs students in the VSC  
• How welcoming are campuses for students of color, LGBT students, other minority 

students?  
• Greek life 
• % of VSC grads in VT as teachers pre K- 12, medical engineers. . . (fabric of VT 

economy)  
• Are there academic areas deficient in VSC programming   
• Tying academic majors to areas of job need in VT 
• Career counseling: Vis-à-vis where are you going and how do you know?  - note the 

context of starting on one path and then taking another   
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2. Additional reading for information on affordability 
   

a. Davis Educational Foundation. (November, 2012). An Inquiry into the Rising Cost of 
Higher Education; Summary of Responses from Seventy College and University 
Presidents. (17 pgs.) A Davis Educational Foundation supported white paper that 
summarizes research on Higher Education’s perceptions of the cost of higher 
education and some brief proposals to address it.   
 

b. Pathways to College Network, Institute for Higher Education Policy. Students 
(Spring, 2010). Cost Perceptions and College-Going for Low-Income. (7 pgs.) A 
Pathways to College Network article, which adds to our understanding of different 
perspectives of affordability. 
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